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Apartment Rent Ordinance (ARO)

Municipal Code Chapter 17.23, Parts 1-9

▪ Limits rent increases to 5% once every 12 months

▪ Allows landlords to receive a fair return
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Apartment Information 
Before and Now

▪ Owner Name

▪ Year built

▪ Number of Units

▪ More exact unit counts

▪ # of bedrooms per unit

▪ Occupancy status, including 
owner occupied

▪ Length of occupancy

▪ Monthly rents
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BEFORE NOW



Journey to Rent Registry
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Jan 2017

City Council direction to 

implement a rent registry

Nov 2017

IBM led workshop with 
housing staff, landlords, 
housing providers, property 
managers, tenants, and 
tenant advocates.

Jul 2018

Landlord Website Testing & 
Feedback

May 2017

Completion of Rent 

Registry Prototype

Jan 2018

Site Testing & Refinement, 
Development of User 
Guide, Preparation of 
Outreach Materials

Aug 2018

Rent Registry 1.0 

Goes Live!

1st Registration period 
begins

2017 2018 2019
Rent 

Registry 

2.0



IBM Smarter Cities Challenge

5



Cities with Established Online Registries
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Cities currently establishing an online presence:

• East Palo Alto 

• Richmond 

• West Hollywood 



The Rent Registry Team
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Fereshteh, Fred, & Monica



Rent Registry Built In-House

88

Address 

Database 

(Public Works)

AMANDA 

(PBCE)



Rent Registry 1.0
Landlord Only Access
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Outreach to landlords consisted of : 

• Three mailers to landlords, 1 postcard

• Seven Rent Registry workshops

• Three email blasts

• User guide produced in three languages 

• Availability of paper registration forms for 

landlords who prefer not to submit 

information electronically 

• Phone, email, and in-person end user 

support



Compliance Rate
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Comparison of Rent Stabilized 
Apartments and Market Rate Rents
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Average Rent by District

12* n/a – 0 units registered
*n/a – Designates no apartments were registered during this period for D8



Looking Ahead

▪ Phase Two – Tenant validation of apartment information
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