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Santa Clara County’s Community Plan to End Homelessness

Pillar I: Increasing the capacity and effectiveness of 
housing programs

Pillar II: Addressing the root causes of homelessness 
through system and policy change

Pillar III: Improving quality of life for unsheltered 
individuals and creating healthy neighborhoods for all
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Designing a Path Forward

Increase 
Services to the 

Homeless

Increase 
Services to Host 
Neighborhoods

Increase 
Capacity for 

Diverse 
Housing 
Options
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Shelter Crisis
5,117 unsheltered 
homeless individuals

849 shelter beds

Shelter Crisis 
Declaration (Nov & 
Dec 2018)  
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OWL Overview

6/25/2019

Two City-owned locations: 

60 additional shelter beds
Hours of Operation: 9pm – 8am
Operator: HomeFirst  

Council District Site Address

6 Bascom Community Center & Library 1000 S. Bascom Avenue

3 Roosevelt Community Center 901 E. Santa Clara Street
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OWL Changes for 2019-20 Winter

6/25/2019

Nightly operation at 2 locations from             
Nov. 1, 2019 – April 30, 2020 
Referral System
Increased services for OWL guests
Interdepartmental coordination
Enhanced service level for facilities & 
neighborhood
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National best practice
Aligns with County Cold Weather Shelter Program
Reduces loitering
Allows for better planning & proper staff levels
Guarantees bed; decreases anxiety
Consistent with City Council to prioritize surrounding Community 

Referral System
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Case Management
Shower Program
Meals
24 Hour Security
Lost and Found
Transportation
Overflow 

Listening to Participants & Partners
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Bridging Internal Work

1010/29/2019

• Listening to Department 
Perspectives

• Gathering and Analyzing 
Data

• Improving Our Operations

• Centralizing Response at 
CSA Level

Creating 
Housing and 
Preventing 

Homelessness

Safe, Vibrant, 
and Inclusive 

Neighborhoods 
and Public Life
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Coordination and Collaboration 

Integrated 
Approach

Housing

City Manager’s 
Office

Parks, 
Recreation & 

Neighborhood 
Services

LibraryPolice 
Department

Fire 
Department

Public Works

Council Offices

Community
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GATHERING AND ANALYZING DATA



BUILDING GREAT PLACES INVESTING IN PEOPLE PROVIDING HOUSING FOR ALL 136/25/2019

Listening to Lived 
Experience

Collecting &   Analyzing 
Data

Increasing 
Collaboration between 

Departments

Building Trust with the 
Community

Public Policy 
Development

Listening to 
Community

Improving Our Operations



City Council

October 29, 2019
Item: 4.4                                      

Shelter Crisis Declaration & 
Overnight Warming Locations 

(OWL) Jacky Morales-Ferrand
Director, Housing 
Ragan Henninger
Deputy Director, Housing 
Lee Wilcox
Chief of Staff to City Manager
Angel Rios
Deputy City Manager
Jon Cicirelli
Director, PRNS
Jill Bourne
City Librarian, Public Library
Sarah Zarate
Assistant to the City Manager


	Shelter Crisis Declaration & Overnight Warming Locations (OWL) �
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Shelter Crisis
	OWL Overview
	OWL Changes for 2019-20 Winter
	Slide Number 8
	Slide Number 9
	Bridging Internal Work
	Slide Number 11
	GATHERING AND ANALYZING DATA
	Slide Number 13
	Shelter Crisis Declaration & Overnight Warming Locations (OWL) �

