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What is the Consolidated Plan?

10/10/2019

Five-year plan required by HUD to spend federal funds
Four funding programs 

• Community Development Block Grant (CDBG)
• HOME Investment Partnership (HOME)
• Housing Opportunities for Persons with AIDS 

(HOPWA)
• Emergency Solutions Grant (ESG) 

Prioritizes certain housing & community development 
needs set by fair housing study



3

2015-2020 Consolidated Plan Goals
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Increasing & Preserving Affordable 
Housing Opportunities

Responding to Homelessness & Its 
Impacts on the Community

Strengthening Neighborhoods

Promoting Fair Housing
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Outreach, 
Stakeholder 
meetings, 

data-
gathering

Strategies 
Identified ConPlan

Annual 
Action 
Plan/

CAPER

The Consolidated Plan Process

10/10/2019

Ensures the priorities 
are data-driven and 

place-specific

Address high-
priority needs 

and City’s goals

City’s five-year plan 
against which 

progress is tracked 
every year

Annual plan and 
report backs to HUD 

on goals, expectations, 
and accomplishments
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3-4 large public meetings (with translation) 

Community survey/pop-up events

Targeted feedback from stakeholders

Feedback through other public processes

HUD-required outreach
• CED and NSE Committees

• Housing & Community Development 
Commission hearing

• Two City Council hearings

Public Engagement

10/10/2019
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Consolidated Plan & Assessment of Fair 
Housing Work Together

10/10/2019

Activity Date Done

Convene Housing Working Group September 2018 ✔

RFP Released Spring 2019 ✔

County Awards Contract August 27, 2019 ✔

County and City Revenue Agreements August – September 2019 ✔

Public Outreach and Engagement October 2019 – December 2019
Funding Priorities to Housing and 
Community Development Commission & 
City Council Committees

Early 2020

Consolidated Plan published for public 
comment Spring 2020 

Draft Plans to City Council May 2020

Final Plans Submitted to HUD May 2020



7

Working with Council 
offices on outreach

Other thoughts on 
the process

Questions?

Feedback on Workplan

10/10/2019
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