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RE: Item #4.3-- Downtown Residential High-Rise Incentive and AHIF Downtown  
High-Rise Exemption Programs 

Today’s housing market is challenging for more than one reason. Not only are rents 
and new home prices too high for all but a lucky few, the cost of construction is 
threatening the feasibility of many new residential developments. This challenge is 
particularly acute for high-density, concrete and steel high-rise construction. This lack 
of production further exacerbates the housing crisis, resulting in even higher housing 
costs. 

Recent data from the City showed that commercial development with the potential 
for more than 120,000 new jobs was in the planning stages or under construction, yet 
only 24,000 residential units were similarly in process. Efforts must be made to build 
new homes to house these new jobs. 

While we are reticent to support another exemption from affordable housing 
requirements, we accept the staff recommendation to extend the existing 
exemptions for certain residential high-rise developments Downtown.  The feasibility 
study completed by Strategic Economics illustrates that the high-rise market 
Downtown is fragile and that the affordability requirements would make 
development of these nine projects cost prohibitive. If these developments don’t 
move forward, we don’t get any new homes, market-rate or affordable. 

We are concerned though. Over the years, affordable housing requirements have 
been set aside on many occasions without any plans or strategies for replacing lost 
units. Case in point is North San Jose, where fewer than 5% of the homes constructed 
in the first phase were affordable, far short of the 20% goal. In that case the Council 
agreed that the forgone units would be moved into Phase 2. We are waiting a staff 
plan, expected to come to the Council in November, that will outline how the 
affordable homes can be incorporated in this next phase.  

Were all nine Downtown high-rise projects to move forward with an exemption, an 
estimated 457 new affordable homes would be forgone. We ask the Council to 
direct the staff to come back with a plan for how to make up for any affordable 
units lost as a result of the exemption. 

In summary, we agree that incentives are needed to move development forward in 
this challenging construction environment. However, is critical that housing be built 
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for people of all incomes and that the City’s policies and land use plans make housing affordable to 
lower- and moderate income families a priority.  We also strongly support the approval of funding 
measures to ensure that San Jose has an ongoing stream of revenue to finance new housing 
development and look forward to future discussions on Commercial Linkage Fees and a San Jose 
ballot measure. 
 
Sincerely,  

 
Leslye Corsiglia 
Executive Director 
 
 



From: Denyse Cardozo  

Sent: Friday, September 20, 2019 1:48 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Denyse Cardozo 

 

 

  



From: Anil Babbar  

Sent: Friday, September 20, 2019 1:49 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I am asking you to support the extension of the Downtown High-Rise Fee Reduction Program, 

Item 4.3 on Tuesday's agenda, which will create more housing in Downtown San Jose. 

 

The fee reduction program will help us achieve the desperately needed housing our region 

needs. We could lose nearly 3,500 homes because high-rise residential projects are generally 

infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Anil Babbar 

 

 

  



From: Michael Boots  

Sent: Friday, September 20, 2019 1:57 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Michael Boots 

 

 

  



From: Mike Benkert  

Sent: Friday, September 20, 2019 2:05 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Mike Benkert 

 

 

  



From: Kevin Dean  

Sent: Friday, September 20, 2019 2:05 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

 

Kevin Dean 

 

 

 



From: Heidi Sloss  

Sent: Friday, September 20, 2019 2:24 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I urge you to support more housing in Downtown San Jose by extending the Downtown High-

Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please continue the program.  

 

Thank you for your service and consideration. 

 

Yours, 

Heidi 

 

 



 
City of San Jose 
200 East Santa Clara Street 
San Jose, CA 95113 
 
Honorable Mayor Liccardo and San Jose City Council: 
  

, I would like to express our support for Staff’s 
recommendations regarding the Downtown High-Rise Residential Incentive and AHIF 
Downtown High-Rise Exemption Programs agendized for the City Council meeting on 
September 24th. The fate of these measures will have a direct and material impact on 
our Coliving development located at  
  
Construction costs in the Bay Area are the most expensive in the world. San Jose 
faces a daunting challenge in reaching its stated goal of 25,000 new housing units by 
2022. Our team is grateful for the leadership that City Hall has demonstrated thus far 
in addressing the regional housing crisis. The passage of the Coliving zoning 
ordinance amendment earlier this year underscores this body’s foresight that the 
way out of this housing crisis requires creative solutions and multiple coordinated 
strategies, including regulatory reform and incentives to increase supply in the 
growing heart of San Jose. Moreover, the city’s embrace of Coliving demonstrates 
that the production of middle-income housing is indeed a critical component in 
addressing the supply shortage. 
  

 project in San Jose will provide an unprecedented amount of 
middle-income housing to Downtown San Jose in a wholly innovative format. We are 
“all in” on this denser, more sustainable, and social type of housing and strongly 
believe that Downtown San Jose is the perfect place to introduce our most impactful 
development yet. It bears reminding that there are no similar middle-income housing 
projects at scale that have ever been delivered in San Jose or comparable projects 
currently in the pipeline to our knowledge. 
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The Strategic Economics study commissioned by the City outlines the various factors 
that inform the total development cost of a downtown high-rise and its financial 
feasibility. Absent significant detail on Coliving projects in particular, the conclusions 
reached are nevertheless unmistakable: The Downtown High-Rise Residential 
Incentive and AHIF Exemption must be extended in order to preserve the viability of 
the city’s current pipeline. Even so, passage of these measures will only offer limited 
relief in achieving the bare minimum project yield that some institutional investors 
may require. 
  
Here’s what the study does not fully capture: Coliving, as an institutional asset class, 
is brand new. Coliving is new to San Jose, and it’s never been built at the scale 
Starcity has proposed locally or anywhere else in the United States. These are risks 
that our team is comfortable taking because we believe that our innovative housing 
format will offer a compelling and desirable alternative to traditional multi-family 
residential apartments and that there is substantial demand in the immediate market 
area to attract the requisite middle-income residents. 
  
However, our company requires institutional-level equity partners and debt lenders 
to make this project a reality. The same class of investors who require a minimum 
5.25% yield-on-cost for conventional multi-family high rises have much more 
demanding requirements for Coliving due to the risk profile they assign to this new 
type of housing. It is therefore critical that Starcity be able to project a yield that is 
superior to traditional multi-family in order to compensate for the fact that in 
today’s market, Coliving is perceived to be a riskier asset to develop. Moreover, there 
are no directly comparable projects that have been developed or sold, nor are there 
firm data points of exit Cap Rates (Net Operating Income divided by Sale Price) for 
investors to rely on. Therefore, Starcity’s San Jose project needs to be able to 
outperform traditional developments in order to become compelling to investors 
today. 
  
Strategic Economic’s cost figures are not necessarily aligned with Starcity’s 
underwriting. For example, the study estimates typical residential high-rise Type I 
construction costs of $370 per Gross Square Foot. Just a few months ago, Starcity 
received a 100% Design Development stage pricing estimate from our General 
Contractor approaching $420 per Gross Square Foot. It is proving difficult to 
substantially lower this cost without adversely affecting the end product.  
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Additionally, our project’s financing terms will also likely not be as favorable as those 
identified in the study for Multi-Family (5.5% rate at 65% LTV) due to the higher risk 
profile of the asset class. Our construction loan interest rate may be higher and our 
loan-to-value percentage may be lower. Therefore, more upfront equity will be 
required, which again underscores the importance of attracting General and Limited 
Partners in the immediate term in order to advance the development. 
  
The fact of the matter is that our team is navigating these challenges of securing 
institutional capital in real time. We are entirely motivated to secure capital without 
haste and while we are optimistic about the prospect of securing investors in the 
near term, we know that our ability to do so is significantly hampered by the possible 
expiration of the incentive and fee production programs contemplated herein. Put 
simply, we are unable to advance the development further without securing an 
institutional development partner. 
  
We continue to explore several avenues to improve project viability, including 
creative means of value engineering with our contractor to combat escalation and 
the overall high cost of construction. However, without this fee waiver, our ability to 
finance this project is placed in serious jeopardy. Extension of the incentive and fee 
reduction programs will be a critical boon to our efforts of getting our project 
capitalized and delivering the most significant addition of middle-income housing to 
Downtown San Jose in decades. 
  
Thank you for your consideration. We are excited to help contribute to making 
Downtown San Jose a more livable and sustainable urban center in the years to 
come. 
  
Sincerely, 
  
Eli Sokol 
Development Manager,  
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From: Michelle Hernandez  

Sent: Friday, September 20, 2019 3:28 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Michelle Hernandez 

 

 



From: Lieu Bach  

Sent: Friday, September 20, 2019 3:58 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Lieu Bach 

 

 

  



From: Rick Beatty  

Sent: Friday, September 20, 2019 4:01 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Rick Beatty 

 

 

  



From: Tran Nguyen  

Sent: Friday, September 20, 2019 4:16 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Sincerely, 

Tran Nguyen 

 

 



From: Bill Harrington 

Sent: Friday, September 20, 2019 3:48 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

Please support housing in Downtown San Jose! #SaveOurHousing 

Thank you for your consideration and service. 

Sincerely, 

Bill Harrington 

 





From: HENRY CORD 

Sent: Saturday, September 21, 2019 7:42 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

 

Sincerely, 

HENRY CORD 

 

 

  



From: Jarrod Jenkins  

Sent: Saturday, September 21, 2019 11:29 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Sincerely, 

Jarrod Jenkins 

 

 

  



From: Huong Truong  

Sent: Saturday, September 21, 2019 11:47 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Sincerely, 

Huong Truong 

 

 

  



From: Marcus Tu  

Sent: Saturday, September 21, 2019 11:52 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Marcus Tu 

 

 

  



From: David Buchholz   

Sent: Saturday, September 21, 2019 2:38 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 

3,500 homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

 

David Buchholz 

 

 

 

 

  



From: David Sloss  

Sent: Sunday, September 22, 2019 5:16 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

David Sloss 

 

 

 



From: Jeff Arrillaga  

Sent: Monday, September 23, 2019 8:47 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Sincerely, 

Jeff Arrillaga 

 



 
 

 

 
Mayor Liccardo and City Council September 24, 2019 
City of San Jose  
200 E. Santa Clara St.  
San Jose, CA 95113 
 
RE: Item 4.3 DOWNTOWN RESIDENTIAL HIGH-RISE INCENTIVE 
 
Honorable Mayor Liccardo and City Council Members, 
 
Focused on making San Jose the best city in the country to start and grow a local business, 
Business San Jose Chamber PAC is the only San Jose-based organization focused exclusively on 
improving the business climate for small and medium enterprises, and the only one 100% 
founded and run by local businesspeople. 
 
We write to you today to express our support for the extension of the Downtown High-Rise Fee 
Reduction Program. Over the years, the fee reduction has been critical to the development of 
housing in our downtown core. As many have finally recognized, focusing on growing our 
downtown population by providing these incentives will drive residents to spend money in 
downtown and keep residents and our workforce off of the highways, in-turn relieving 
congestion and reducing greenhouse gas emissions.  
 
The extension of this fee reduction is critical for the future of Downtown San Jose. After years of 
work by our leaders, we are finally seeing some medium to small businesses thrive. Without this 
critical population growth continuing, we will not see the growth of both the business base and 
retail spending where we need it most. 
 
Additionally, the Business San Jose Chamber PAC supports the memo from Councilmembers 
Khamis and Davis to a) Eliminate the certificate of occupancy deadline for the Affordable 
Housing Impact Fee instead of extending it to December 31, 2023 as proposed in the staff memo 
b) Make the fee reductions of the Downtown High-Rise Program permanent fee reductions c) 
Direct staff to make a concomitant fee reduction for mid-rise development along transit 
corridors, in places where high-rise development is not allowed by General Plan 2040 d) Once 
the City of San Jose has achieved construction of the 25,000 units that have been set as the City's 
housing goal, per the Mayor’s initiative, return to Council with an evaluation of the fee structure 
on the aforementioned types of development. 
 



 
 

 

We believe that at this time the City should extend the high-rise incentives until we meet the 
housing goals proposed by Mayor Liccardo. The Business San Jose Chamber PAC stands ready 
to work with you on increasing the housing supply so that all our residents will benefit. 
 
Sincerely, 
 
 
 
Tracey Enfantino 
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September 23, 2019 
 
The Honorable Mayor Sam Liccardo and City Council  
City of San José 
200 East Santa Clara Street  
San José, CA 95113 
 
RE: Downtown High-Rise Fee Reduction Program (Council Item 4.3) – SUPPORT  
 
Dear Mayor Liccardo and Members of the San José City Council, 
 
On behalf of ), I am writing to strongly support 
the extension of the Downtown High-Rise Fee Reduction Program. By way of 
background, The is the Silicon Valley’s premier business advocacy organization 
representing nearly 1,200 companies that employ over 300,000 local workers, and we 
represent our membership as the region’s largest Chamber of Commerce. 
 
The fee reduction program is a critical component of the City of San Jose’s longstanding 
goal of facilitating residential high-rises to promote the urbanization of the downtown 
core and the advancement of the City’s economic development goals, both of which 
directly address our severe housing crisis. Since 2007, the San José City Council has kept 
this fee reduction policy in place to migitate the ongoing challenges and risks associated 
with building residential towers. This policy has long been supported by both business 
and labor groups because it promotes both urbanization/economic development goals 
and creates good-paying construction jobs in our community.  
 
Furthermore, the Strategic Economics report is very clear on what we already know 
about the state of the market for residential high-rises – it is infeasible to build in Silicon 
Valley. While development fees are not the sole driver of high-rise development 
infeasibility, the City of San José must do everything it can to allow the nine residential 
high-rises currently in the development pipeline to move forward. Without the fee 
reduction program, there are nearly 3,500 residential units at-risk of being halted. Given 
the dire circumstances of our housing crisis, we simply cannot do nothing when we have 
the opportunity to provide homes now.   
 
For these reasons and more, we strongly urge the Council to support the extension of 
the Downtown High-Rise Fee Reduction Program and urge you all to proactively look for 
new ways to facilitate future high-rise projects. The current staff recommendation will 
move forward existing projects in the pipeline, but we must also do more if we are to 
solve our housing crisis.  If we are to meet Mayor Liccardo’s goal of 25,000 homes 
produced by 2022, then we must act decisively now to extend the fee reduction program.  
 

 
. Thank you all for 

your attention to this matter. 
 
Sincerely, 
 

 
Matthew R. Mahood 
President & CEO 

 



 

From: Himat Bainiwal  

Sent: Monday, September 23, 2019 1:27 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Sincerely, 

Himat Bainiwal 

 

 

  



From: George Zafiris  

Sent: Monday, September 23, 2019 1:27 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

George Zafiris 

 

 

  



From: Cindy Fairfield  

Sent: Monday, September 23, 2019 1:31 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Cindy Fairfield 

 

 

  



From: Kiran Kastury  

Sent: Monday, September 23, 2019 1:41 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Kiran Kastury 

 

 

  



From: Lorene Alexander  

Sent: Monday, September 23, 2019 1:42 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Lorene Alexander 

 

 

  



From: Jeffrey Raegen  

Sent: Monday, September 23, 2019 1:43 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Jeffrey Raegen 

 

 

  



From: Terry Reilly  

Sent: Monday, September 23, 2019 1:51 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Terry Reilly 

 

 

  



From: Clyde Hammond  

Sent: Monday, September 23, 2019 2:07 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Clyde Hammond 

 

 

 



From: Daniel Glaessl  

Sent: Monday, September 23, 2019 10:41 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending the Downtown 

High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could lose nearly 3,500 

homes because high-rise residential projects are generally infeasible in today's market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Sincerely, 

Daniel Glaessl 

 

 



From: Nicole Goehring  

Sent: Monday, September 23, 2019 3:06 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Sincerely, 

Nicole Goehring 

 

 

  



From: Christian Pellecchia  

Sent: Monday, September 23, 2019 3:23 PM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Christian Pellecchia 

 

 
 

















 

   

 

 

 

 

 

 
 
 

September 23, 2019  

 

The Honorable Mayor Sam Liccardo and Council  

City of San Jose  

200 E. Santa Clara Street  

San Jose, CA 95113  

 

RE: Item 4.3, Support the Extension of the Downtown High-Rise Fee Reduction Program 

 

Dear Mayor Liccardo, Vice Mayor Jones, and Honorable Councilmembers Arenas, 

Carrasco, Davis, Diep, Esparza, Foley, Jimenez, Khamis, and Peralez,  

 

On behalf of the , I am writing to express our support for the 

City’s adoption of the resolution and actions related to the extension of the Downtown 

High-Rise Fee Reduction Program. The Leadership Group has a long history of supporting 

vital residential density within our region’s urban cores and understands the importance of 

ensuring that developers have certainty and encouragement from jurisdictions to make 

major investments.  

 

 founded in 1978 by David Packard of Hewlett-

Packard, represents more than 330 of Silicon Valley's most respected employers on issues, 

programs and campaigns that affect the economic health and quality of life in Silicon 

Valley, including energy, transportation, education, housing, health care, tax policies, 

economic vitality and the environment. Leadership Group members collectively provide 

nearly one of every three private sector jobs in Silicon Valley. 

 

On an annual basis,  surveys its m mber companies at 

the CEO level to find out which issues are most important to a healthy economy in Silicon 

Valley. Each year, housing affordability and attainability is selected as the top 

impediment. The cause of our housing crunch is clear. Demand consistently outpaces 

supply. For that reason, the Leadership Group seeks out and supports quality housing 

proposals that can help alleviate our persistent housing crisis by bringing more homes to 

the market. Since 1994, the Leadership Group has carefully selected more than 300 

residential developments to endorse and support before city councils. Unfortunately, the 

acutely needed density that high-rise development provides has been rare.  

 

When emerging industries and high growth employers look for new locations, we know 

that they are looking for complete communities where nightlife, retail, dynamic events 

and energized populations can come together. High-rise development is a major part of 

ensuring that San Jose continues to shape its downtown into a more complete community. 

We know that when a city invests in high-rises near transit corridors it simultaneously invests 

in taking cars off our streets.  

 

We look forward to working with the City to extend the High Rise Fee Reduction Program.  

 

Sincerely,  

 

 

 

Vincent Rocha  

Senior Director,   

  
 



From: James Suh  

Sent: Tuesday, September 24, 2019 8:07 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

James Suh 

 

 

  



 
September 24, 2019 

Honorable Mayor Sam Liccardo 
Honorable Vice Mayor Chappie Jones 
Honorable Councilmember Dev Davis 
Honorable Councilmember Pam Foley 
Honorable Councilmember Johnny Khamis 
Honorable Councilmember Lan Diep 
Honorable Councilmember Maya Esparza 
Honorable Councilmember Sergio Jimenez 
Honorable Councilmember Magdalena Carrasco 
Honorable Councilmember Sylvia Arenas 
 
City of San Jose 
200 E. Santa Clara Street 
San Jose, CA 95113 
 

Item 4.3 Downtown High-Rise Incentive Program 

 

Dear Honorable Mayor Liccardo and Councilmembers, 

On behalf of the Santa Clara County Association of REALTORS® (SCCAOR) and our 6,000 members, I 
write in support of item 4.3 on today’s City Council agenda.  

Increasing the number of residents and housing in downtown has long been supported by Council to 
support increased transit, retail, and job development in the core of the City.  There are currently 
nine pipelined projects that could provide up to 3,500 units dependent upon the proposed extension 
of the fee reduction program proposed this week. Without an extension, there is a strong possibility 
that the financial feasibility of high-rise housing projects will be impacted, which could cause us to 
lose thousands of new homes and would further worsen our housing crisis.  

 
San Jose produced under 2,800 units last year which is lower than the historical average since 1980 of 
3,100 units and almost half of the Mayor's target goal of 5,000 a year. The constant increase in 
development fees is making projects more and more difficult to receive financing. This high-rise fee 
reduction is the tipping point. It will determine whether downtown projects are viable or force 
developers to increase initial rents by, in some cases, up to 20% to pencil out, further decreasing 
affordability. 

Regards, 

 

Gustavo Gonzalez  

President,  



September 24, 2019 

Mayor and City Council 

San Jose City Hall  

200 E. Santa Clara  

San Jose, CA 95113  

 

Re: Extension of Downtown High-Rise Incentive Program (Item 4.3 on September 24, 2019)  

Dear Hon. Mayor Liccardo, Vice Mayor Jones and San Jose City Council  

Thank you for the opportunity to comment on the proposed Extension of the Downtown High-Rise 

Incentive Program. As an urban policy think tank and downtown business, cares deeply about 

downtown’s success. While we continue to have reservations about this policy approach in the 

long-run, we recognize the current need to continue the high-rise incentive program.  

While we believe that downtown must have a large concentration of jobs to support transit and 

provide investment in city infrastructure and services, it is also important to maximize the potential 

of high-rise residential development downtown. That is one of the reasons  was actively 

involved in the research and policy discussions around raising the building height limits to Federal 

Aviation Administration limits.  

We want to commend staff’s efforts over the past two years to address the barriers to achieve the 

goals set forth in the Housing Crisis Worklplan (Item 4.2) including significant work to move forward 

with housing production in North San Jose, developing a meaningful Anti-Displacement Strategy, 

Affordable Housing Siting Policy, and Affordable Housing Investment Plan and exploring a 

Commercial Linkage Fee.  

However, the Housing Crisis Workplan clearly shows that the San Jose housing market is not 

producing needed housing units, including High-Rises. With the continuation of this incentive, we 

would expect the projects currently in the pipeline to be of exceptional quality and design.   

Finally, we encourage a review of fees and citywide land use policies to ensure that we are 

promoting residential development throughout the city. The urban villages are the right place to 

develop mixed-use buildings that add housing and create vibrant neighborhood retail districts. Next 

month, SPUR will release a white paper evaluating the reasons why realizing mixed-use 

development has been so challenging and recommending policy changes in urban villages.  

Thank you for your leadership and commitment to housing production in San Jose.  

Sincerely, 

Teresa Alvarado, San Jose Director 

 



COUNCIL AGENDA: 09/24/19 

September 23, 2019

San lose City Council 
200 E. Santa CEara St 
San lose, CA 9510

RE: Downtown High-Rise Incentive Program (9/24/2019 Agenda Item 4.3, File #19-821)

Dear Counciiniembers:

Our firm is working with local real estate investment group, ., to finance the 
development of their newest project known as The Carlysle, located at 51 Notre Dame Avenue in San 
Jose's downtown core. We are writing in support of the high-rise incentive program and recommend 
extending the certificate of occupancy deadline for tire Affordable Housing Impact Fee exemption to 
December 31,2023. Rising land and construction costs are impacting returns to such a point that many 
projects are no longer financially feasible, and The Carlysle is no exception. The returns required to 
attract investors and lenders are currently acceptable with the fee savings through the high-rise incentive 
program, however, we have run sensitivities and the project would no longer be financeable if this 
program is discontinued.

As a company, we finance approximately $13 billion each year in real estate debt and equity investments. 
Most recently, our local team assisted Acquity Realty, Inc. with capitalizing their project known as The 
Firestone, a mixed-use project located at 477 S. Market Sheet in San Jose. It is fair to say we have an 
accurate gauge of the capital markets and interact with the investment community on a regular basis. We 
urge San Jose's councihnembers to vote in support of extending the Downtown High-Rise Incentive 
Program to help ensure we see much needed housing built and avoid seeing proposed projects, like The 
Carlylse, indefinitely postponed.

We are happy to elaborate further and answer any questions you may have. Please feel free to contact us 
and let us know if there is anything we can do to help secure the program extension.

Nathan Prouty 
Managing Director 
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September 24, 2019

Honorable Mayor of the city of San Jose Sam Liccardo and City Council Members.

As of June 2019  obtained entitlement for 374 unit apartment project 
located at 27 South First Street San Jose CA 95113. The project name is Tower 27.

Without the $7 million fee reduction expected to be approved today by the City Council, 
Tower 27 would not be financially feasible. Project financing provided my our lender 
would be in jeopardy. We are planning to break ground in January 2020.

We have missed fee reduction / incentives earlier deadlines as it took very long to get 
our entitlement due to short staff at the City of San Jose Planning Department. I urge 
you to adopt and pass the resolution as it is recommended by the city staff today.

MenajMUa&jgmBlQypLLaraoLgQj^

We are looking forward to start our construction.

Thank you,

Mike Sarimsakci 
CEO and Founder 



September 23, 2019 

 

The Honorable Mayor Sam Licardo and City Council Members 
City of San Jose 
200 East Santa Clara Street 
San Jose, CA 95113 

RE: Downtown High Rise Fee Reductions 

 
Dear Honorable Mayor Sam Licardo and City Council Members, 
 
We are writing you today to express our support for the extension of the downtown high rise incentive 
program. The current fee reduction program has been critical in helping numerous high rise developments 
get underway in recent years, and with the continued increase in construction costs, the need for the 
program to continue remains acute if we are to produce housing on any scale in downtown. 
 
We would also like to express our support for the memo written by Council members Khamis and Davis 
to a) eliminate the certificate of occupancy deadline b) make the fee reductions permanent c) evaluate 
similar fee reductions for mid-rise development neat transit and d) re-evaluate the program after the City 
has reached its goal to produce 25,000 housing units. 
 
Thank you for your consideration to this important matter. 
 
Sincerely, 
 
 
Mark Robson 
  



From: Nicholas Kaspar  

Sent: Tuesday, September 24, 2019 10:37 AM 

To: Agendadesk  

Subject: Vote to Support Housing - Item 4.3 

 

Dear Clerk City Clerk, 

I write to you today to urge you to support more housing in Downtown San Jose by extending 

the Downtown High-Rise Fee Reduction Program, Item 4.3 on Tuesday's agenda. 

 

Our region desperately needs housing. In the absence of the fee reduction program. We could 

lose nearly 3,500 homes because high-rise residential projects are generally infeasible in today's 

market.  

 

Please support housing in Downtown San Jose! #SaveOurHousing  

 

Thank you for your consideration and service. 

 

Sincerely, 

Nicholas Kaspar 

 

 



From: Basil Romero  
Sent: Tuesday, September 24, 2019 10:59 AM 
To: The Office of Mayor Sam Liccardo  
Subject: STOP Liccardo’s Handout to Wealthy Developers 

 

Re: STOP Liccardo’s Handout to Wealthy Developers 

Dear Sam Liccardo, 

Mayor Liccardo must be confused about who he serves and what he says? He wants to give his 

developer friends $67 million taxpayer dollars’ so they won’t have to build affordable housing. 

He says we need more affordable housing, confused yet? Vote No on Item 4.3. It’s an obscene 

gift to wealthy developers that is contrary to what the mayor has been saying for many years. 

Sincerely,  

Basil Romero 

 



 

 

        
 

 
 

September 24, 2019 

 

Honorable Mayor Sam Liccardo & Council  

City of San Jose 

200 East Santa Clara Street 

San Jose, CA 95113  

 

RE: September 24, 2019 Agenda Item #4.3, High-Rise Fee Reduction 

 

Dear Mayor Liccardo & Council, 

 

On behalf of NAIOP Silicon Valley I am writing to support staff recommendation on Item 4.3, the 

Downtown High-Rise Incentive Program at the September 24, 2019 City Council meeting.  NAIOP 

encourages the council approve the staff recommendation to extend the Certificate of Occupancy 

requirement and Amend Title 4.46 and 4.47 as outlined in the 9.13.19 memo by Kim Walesh and Jacky 

Morales-Ferrand. 

 

Recent City studies have documented that residential development throughout a majority of the City of 

San Jose, particularly downtown high-rise residential, are generally infeasible without a fee reduction 

program.  Without the recommended incentive program construction on an estimated 3,500 additional 

downtown residential units could be in jeopardy at a time when every unit of new housing is critically 

needed! As Joint Venture Silicon Valley points out, the south bay region struggles with a housing deficit 

of over 100,00 units.  Additionally, since 2011 only 183,956 new dwelling units have been approved by 

our nine-county bay area local government agencies while adding over 676,800 new jobs, a ratio of only 

one new dwelling unit for every 3.7 new jobs. 

 

The Downtown High-Rise Fee Reduction program is an appropriate program to incent high-rise 

residential development which will facilitate additional economic development opportunity for the City 

of San Jose.   

 

In closing, NAIOP Silicon Valley respectfully requests your support of the Downtown High-Rise Fee 

Reduction program. 

 

Sincerely, 

 

Patricia Sausedo, Executive Director 

NAIOP Silicon Valley  

 

 



 

For item 4.3 on today’s agenda.  

Kelly Kline, Chief Economic Development and Land Use Officer 

Office of Mayor Sam Liccardo  
 

Begin forwarded message: 

From: Rich Truempler  

Date: September 24, 2019 at 3:26:22 PM PDT 

To: "Kline, Kelly"  

Subject: Downtown Housing 

Kelly- I am sorry this note is late in coming. 

 

I wanted to follow up from discussions, we concur with the need to reduce fees to make rental 

housing feasible to build.  Currently, rents have not kept pace with rising construction costs. 

 

We appreciate the need for affordable housing at all levels and feel the most efficient way to 

achieve this is with flexible land-use policies, and minimal exactions to encourage the 

development of housing.  

 

Furthermore, we suggest this policy should not sunset until a production goal has been met, and 

be extended to any project in the downtown core, not just those that are on the pipeline 

exemption list.   

 

There have been numerous experts and academics weigh in on this subject, and they concur with 

the simple premise that adding cost to housing negatively impacts production, thereby reducing 

supply, and exacerbating the housing shortage.   

 

We appreciate your consideration.  

 

Best Regards 

Richard Truempler 

Vice President, Development 

 

 



Air Conditioning Trade Association 

 

 

 

 

 

 

 

 

September 23, 2019 

 

 

 

To Whom It May Concern: 

 

ACTA is a State and Federally approved 4 year apprenticeship program in the Commercial Sheet 

Metal Trade.  ACTA has been training apprentices for over 20 years. 

 

Our apprentices are required to complete 656 hours of Related and Supplemental Instruction as 

well as 6500 hours of On the Job Training.  We average 50 – 55 apprentices each year. 

 

Iron Mechanical has been an active member of ACTA since 2009.  They have employed several 

apprentices throughout the years and continue to employ journeyman that have graduated from 

our program.  They are a great supporter of the ACTA apprenticeship program. 

 

Please feel free to contact me if you have any questions at x. 101. 

 

Sincerely, 

 

 

 

Jill Mojica 

Executive Director  

 

 

      


	Kevin Zwick, Treasurer
	Kathy Thibodeaux, Secretary
	Shiloh Ballard
	Bob Brownstein
	Gina Dalma
	Katie Ferrick
	Javier Gonzalez
	Poncho Guevara
	Janikke Klem
	Jan Lindenthal
	Jennifer Loving
	Mary Murtagh
	Chris Neale
	Andrea Osgood
	Kelly Snider
	Jennifer Van Every
	Staff
	Leslye Corsiglia
	Executive Director




