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Small Cell Update
Agenda

▪ Timeline Review

▪Deployment Numbers

▪Process Improvements

▪Public Engagement 

▪ FCC August 8th decision on Health Concerns 

▪Next Steps
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Small Cell Update
Timeline

▪September 2018 – Executed agreements with AT&T and 
Verizon

▪Fall 2018 – Initiate paced permitting 10 permits/week

▪Winter 2019 – Perform permitting with speed and 
predictability averaging 30 permits/week

▪June 2019 – Small Cell Team sustaining 70+ permit reviews 
per week balanced across three mobile carriers
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Slide Option #2 Title

▪ Item 1

▪ Item 2

▪ Item 3
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Small Cell Team
Process 
Improvements
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Small Cell Process Improvements

✓Develop Spatial platform to share information

✓Commit Resources to Field Verification & Records Research

✓Digital Construction Plan Reviews

✓Re-templatized Designs

oConcentrating on Site-specific Challenges

oSite License Agreement Signature Processing
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Small Cell Team
Public 
Engagement

sanjoseca.gov/smallcell
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Public Engagement

▪ Iterating on FAQ and flyers for field staff

▪ 20-Day Notice Requirement

▪ Location requests to mobile carriers

▪Balancing time and resources

▪ Trainings for City Councilmember staff

▪ FCC pre-empts cities from denying permits due to health 
concerns
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FCC Decision on 
Health Concerns

August 8, 2019

FCC reasserted that 
current radio frequency 
protections are strong 
enough across 3G, 4G, 
and 5G technologies
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Small Cell Update
Next Steps

How Do We Reach 4th and 5th Gear?

▪ Improve permit quality

▪Deepen partnership with monthly engineering meetings

▪Permit reviews sustain permit approvals week after week

▪Construction challenges will evolve as more sites are 
permitted
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