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AD-HOC COMMITTEE on HOUSING CONSTRUCTION AND DEVELOPMENT SERVICES

AGENDA

(d) 1. Development Services Transformation 

Update

(d) 2. ADU Process Enhancement Update

(d) 3. Housing Production Numbers Update
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4100% >65% <65%Goal met: 4



Q2 Incomplete OKRs
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• Procurement process slowed progress on this Key Result

• Non-critical path for other Transformation priorities
• Q3 Key Result looks to complete procurement and initiate project

• Ambitious stretch goal

• Tried to front load testing work to reduce future burden/testing workload
• Difficulty marshalling resources for non-time critical work
• Project timeline has UAT phase built in to complete this work

• Ambitious goal to have all folders built/tested in one Quarter 
• Resources refocused towards Amanda 7 upgrade
• Remaining workflows to be completed after Amanda 7 upgrade

• Underestimated the scope of the issue prior to creating the OKR

• Higher priority, critical path OKRs were worked on ahead of this OKR

Key Result
Percent 

Complete
Reason / Description

20%

0%

60%

20%



Measuring the Impact of Our Q2 Key Results
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Key Result Actual Result

100%
Available 

Online

100%
Ready for 
Hearing

82%
Submitted 
Complete

Impact

• Project status is clearly communicated on SJPermits for public reducing 
phone calls/emails about status 

• Status communicated as “under review,” “noticing for hearing,” or 

“waiting for resubmittal.”

• Applications updated for greater clarity on submittal requirements
• Approval criteria communicated to customers upfront
• Review cycles reduced because only complete applications are 

accepted for processing

• Data used to evaluate and implement ways to improve success rate:
o Updated written communications for clarity on minimum submittal 

requirements.
o Pre-submittal customer assistance.
o Enhanced customer assistance at appointment.

• Data limited so far: CEQA document review typically longer than three 
months

• Team was able to identify improvements that are scheduled for Q3 and 
beyond

66%
Ready after 
2nd review
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CEQA Process Improvement Recommendations
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 Eliminating “Fire Wall” 

 Quality Assurance of 

Documents

 CEQA Consultant List

 Staff Training

Metric #1

Metric #2

Metric #3

2019 Q2 2019 Q3 Upcoming (Tentative)

Ongoing

 Develop and Distribute 

Guidelines for Initial 

Study

 Develop and Distribute 

Roadmap for CEQA 

Path Determination

 Determine Metrics for 

CEQA Success

 Revamp SOP for Internal and 

External Use

 Establish SOP for External review

 Complete Exemption Guidelines

 Organize Webpage Content

 Update Standard Permit 

Condition and Mitigation 

Measure List

 Develop and Distribute CEQA 

Threshold guidelines 

Publish Environmental 

Consultant List 
(Est August 2019)

CEQA 101 (April 22), CEQA Workshop with Sohagi Law Group (May 2), GHG Training with ICF (June 7), 

EIR Process (June 27), EIR Considerations (Aug 8)

CEQA Measurements



August September October November December

AMANDA 7 Upgrade Timeline
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IT Infrastructure Build

Internal Staff Communications for Testing and Training

Final Staff Testing 

(Bldg, PW, Planning, CE, Fire, ESD, ITD)

Staff Trainings

Public Customer Communications 

Regarding Service Level Impacts

Onboarding

Launch – November 12

Next Steps:

(1) Electronic Plan Review
(2) Updated Portal


