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Recommendation

Accept the annual report on the City
Manager’s Office of Emergency Management
Work Plan priorities for 2019-2020.




Background

« Since 1951, purpose of the office:

— Public Safety for
» 13 natural hazards
« 11 technological
» O terrorist threats
* 9 international threats.

— City of San Jose Core Capability Assessment
completed in 2015, 2017, and to be complete in Fall
2019

« 2017 Coyote Creek Flood After Action Report
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Office of Emergency Management
Staffing Levels
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Emergency Management Roadmap
Accomplishments (2018-2019)

Council directed focus on 6 keys
areas:

1. Strengthen Emergency
Management Organization

2. Improve All Hazards
Emergency Planning

3. Enhance Key Emergency
Management Capabillities

4. Promote Resilience and
Recovery

5. Increase Coordination

6. Implement Innovation and
Readiness Measures
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Done

75% Done

50% Done

25% Done

9 00 00O

Not Started




Emergency Management Roadmap
Accomplishments

Strengthen Emergency Management Organization -
July 2018

Disaster Service
Worker - Volunteer
(DSW-V) registration

process
Maintain Emergency

Management Working Effectively utilize UASI and

Group other grant funds
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Emergency Management Roadmap
Accomplishments

Strengthen Emergency Management Organization -
June 2019

Disaster Service

Worker - Volunteer Onboard
(DSW-V) registration additional
process OEM staff

Maintain Emergency
Management Working Effectively utilize UASI and Add emergency public information

Group other grant funds capacity to OEM
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Emergency Management Roadmap

Accomplishments
Improve All Hazards Emergency Planning - July 2018

Complete EOC Complete Recovery
Operations Guide Support Annex Complete Complete
Evacuation  CERT
Update Joint Support Operational
Emergency Action Plan n Annex Plan
for flood Cnmpletei Crl_ms Complete Damage
Communications Assessment
Support Annex Support Annex
Develop
Complete Debris Complete Mass Disaster Integrate
Activate JEAP as Managment Care and Shelter District AFN in all
needed Support Annex Support Annex Office Plans plans
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Emergency Management Roadmap
Accomplishments

Improve All Hazards Emergency Planning - June 2019

Complete
CERT
Operational
Plan

Update Joint
Emergency Action Plan
for flood

Develop

Disaster Integrate
Activate JEAP as District AFN in all
needed Office Plans plans
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Emergency Management Roadmap
Accomplishments

Enhance Key Emergency Management Capabilities - July 2018

Establish and
Develop Multi-  enforce
Year Training mandatory
and Exercise training
Plan requirements

Activate EOC as Deepen the EQOC
needed bench EQC exercises




Emergency Management Roadmap
Accomplishments

Enhance Key Emergency Management Capabilities - June 2019

Establish and
Develop Multi- enforce
Year Training mandatory
and Exercise training
Plan requirements

Establish a formal MOU with RACES
Activate EOC as Deepen the EOC and another auxiliary
needed bench EOC exercises communications group
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Emergency Management Roadmap
Accomplishments

Promote Resilience and Recovery - July 2018

FEMA Public
People - Public Assistance for flood
Health Grant of 2017

Provide public
emergency Community
preparedness training readiness & CERT = Develop soft story program
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Emergency Management Roadmap
Accomplishments

Promote Resilience and Recovery - June 2019

FEMA Public
People - Public Assistance for flood
Health Grant of 2017
Identify
Provide public vulnerable
emergency Community populations
preparedness training readiness & CERT  Develop soft story program criteria
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Emergency Management Roadmap
Accomplishments

Increase Coordination - July 2018

Coordinate with CADRE

Coordinate with Water
Coordinate with County District
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Emergency Management Roadmap
Accomplishments

Increase Coordination - June 2019

Coordinate with CADRE

Coordinate with Water
Coordinate with County District Formalize agreements with CBOs
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Emergency Management Roadmap
Accomplishments

Implement Innovation and Readiness Measures - July 2018

Better utilize liaisons during
emergency operations

Enhance EOC data,
Initiate Department technology and
Operations Center Increase enrollment  information
updates in AlertSCC management
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Emergency Management Roadmap
Accomplishments

Implement Innovation and Readiness Measures - June 2019

Better utilize liaisons during
emergency operations

Enhance EOC data,

Initiate Department technology and
Operations Center Increase enrollment  information Design and build new Emergency
updates in AlertSCC management Operations Center
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Emergency Management
Work Plan Priorities (2019-2020)

For 2019-2020, the 4 Objectives
are:

1. Plan to Tackle Any Emergency
2. Call to Action

3. Build Community Trust

4. Integrate Innovation

Done

75% Done

50% Done

25% Done

9 00 00O

Not Started
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Emergency Management
Work Plan Priorities

Plan to Tackle Any Emergency - July 2019

Complete
Disaster
Debris Complete Complete
Managment  Post-Disaster Recovery

Develop Disaster  pjgp HousingPlan  Plan

Complete the Power District Office

Vulnerability Plan

Plans
Complete
Safety and Complete Develop
Damage Shelter Multi-Year
Update Joint Emergency  Integrate AFNin  Assessment  Management Training and
Action Plan for flood all plans Plan Plan Exercise Plan

SAN JOS

ILICON VALLEY




Emergency Management

Work Plan Priorities
Call to Action - July 2019

Maintain Emergency Complete CERT People - Public
Management Working FEMA Public Assistance Operational Plan Health Grant
Group for flood of 2017
Provide public
emergency
preparedness Develop softstory  Deepen the EOC
training program bench
Effectively utilize UASI Community readiness &
and other grant funds CERT
Establish
and enforce Initiate
Disaster Service mandatory  Department
Worker - Volunteer training Operations
(DSW-V) Identify vulnerable EOC requirement Center
registration process Activate JEAP as needed populations criteria exercises S updates
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Emergency Management
Work Plan Priorities
Build Community Trust - July 2019

Add emergency

public Complete Crisis
Coordinate with Water information Communications
Activate EOC as needed District capacity to OEM  Plan

Better utilize
Establish a liaisons during
formal MOU emergency
Coordinate with County Coordinate with CADRE with partners operations
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Emergency Management
Work Plan Priorities

Integrate Innovation - July 2019




Emergency Management
Work Plan Priorities

Four Objectives - 2019-2020

Complete CERT People - Public Develop soft Integrate AFN in
FEMA Public Operational Plan  Health Grant story program all plans
Assistance forflood Develop Disaster Activate EOC as
Provide public of 2017 District Office Plans needed Establish and Initiate
emergency Cc_)mplete » enforce Department
Dre_p_aredness E:saster Det ris  mandatory Operations Complete
training Disaster Service PI::agmen training... Center updates  Recovery Plan
Worker - Volunteer Add
(DS.W—V}_ Activate JEAP as Coordinate with emergency Complete Safety
registration process needed County public
Complete Post- ! : and Damage Complete Shelter
Disaster information AssessmentPlan  Management Plan
Housing Plan s
Complete the Maintain Design_
Power Emergency DEVE_"JD and build
Vulnerability Plan  Management Community Coordinate with Complete Crisis Multi-Year new
Working Group readiness & CERT Water District Deepen the Communicatio Tralnl.ng and Increase  Emergenc
EOC bench ns Plan Exercise Plan er_1r0||men y :
tin Operation
AlertSCC s Center
Better utilize
Update Joint Effectively utilize Establish a liaisons during Enhance EOC data,
Emergency Action UASI and other Identify vulnerable  Coordinate with formal MOU emergency .technolo.gy and
Plan for flood grant funds populations criteria CADRE EOC exercises  with partners  operations information...
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Summary

* Reslilience is
Integrated into the
Emergency
Management
Priority Objectives
and Key Results

* Return annually
with update
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