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Six-Month Update

Safe Parking Pilot Program

June 13, 2019
Neighborhood Services 
& Education Committee
Item d(2)

Ragan Henninger
Kelly Hemphill 



City of San José Housing Department 6/10/2019 2

Start Date November 1, 2018

Location Seven Trees Community Center
Target 

Population Families

Capacity 17 cars and/or RVs each night

Eligibility Referral only, vehicle must be operable

Services Intensive case management, on-site security

Safe Parking Pilot Program Overview
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November 1, 2018 – April 30, 2019

 689 families contacted
 44 families enrolled
 75 adults

 88 children

 94% of families exited to 
shelter or housing
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 Program flexibility

 Individualized case management

 Access to on-site services – showers, teen center, 
private rooms, library, gym

 Collaboration with Police, Vehicle Abatement, 
Library, PRNS

 Onsite security in evening hours

SUCCESSES
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CHALLENGES

 Vehicles parking in neighborhood, not 
affiliated with pilot program

 Neighborhood safety concerns 

 Daytime enforcement of rules on a public lot; 
need for safe daytime parking 

 Program recruitment and capacity
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PILOT PROGRAM EXPANSION 
& CITYWIDE ORDINANCE 

Roosevelt Community Center Southside Community Center 
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• Future reports to NSE & Council

Next Steps 
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Questions?
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