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Importance Of This Work



Fighting Homelessness through Collective Impact

Elements of An Effective Approach:

• A Common Agenda

• Consistently Measuring Results

• Mutually Reinforcing Activities

• Open and Continuous Engagement

• A Backbone Organization Advancing 
a Single Community Plan



Housing 1000 & Our  Housing First Model

Home Not Found: The Cost of Homelessness In Silicon Valley



Lived Experience Advisory Board



Successes and Progress 
Resulting from Collaboration



Supportive Housing System
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Temporary Shelter / Interim Housing Increased by 126%
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Temporary Housing – New Haven Inn
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LGBTQ-focused Shelter

Key Partners:
• City of San Jose
• County of Santa Clara Office of LGBTQ Affairs
• County of Santa Clara Office of Supportive 

Housing
• Life Moves



Outreach, Engagement & Clinical Services Primarily for 
Unsheltered Homeless Persons

General Outreach Case Finding Long-Term 
Engagement

Mobile Medical & Mental 
Health Services

San Jose Contracted 
Teams (18 FTE)

County PSH Team
(14 FTE)

County Contract 
Team (5 FTE)

County Clinical Team
(2 FTE)

County Contracted 
Teams (4 FTE)

County RRH Team
(2 FTE)

County Medical Outreach 
and “Backpack Medicine”
(3 FTE)

VA Team (5 FTE)

27 FTE 16 FTE 5 FTE 5 FTE

Crisis Services               
(All Residents)

BHSD Law Enforcement 
Liaisons (1 FTE)

County Mental Health 
Mobile Crisis
(12 FTE)

County In-Home 
Outreach Teams  (4 FTE)

In 2015: About 15 FTE In 2019: 53 FTE



Coordinated Assessment (Nov. 2015 – Mar. 2019)
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Permanent Supportive Housing Growth
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PSH capacity increased 72% from January ‘15 - January ‘19 
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Permanent Supportive Housing
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In 2018:

92% of Clients served in PSH 

remained stably housed for at 
least 12 months

94% of clients who exited PSH 

for other permanent housing 
remained stably housed for at 
least 2 years



Permanent Supportive Housing – Collective Impact Model

70%

5%

30%

95%

0% 20% 40% 60% 80% 100%

People Served

Services Funding

CCP PSH Services Funding and People Served

San Jose SCC and Other Cities



Rapid Rehousing Housing (RRH) / Transition in Place (TIP)
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RRH capacity has increased 114% from January 2015 to January 2019 
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RRH/ TIP Programs and Target Populations
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87% exited to permanent housing

88% of those who exited RRH remained 
housed after 2 years

Who Does RRH Serve?
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RRH / TIP System
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The Plaza Hotel Bridge Housing Communities



Transitional Housing
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Little change in capacity since 2015

Reserved for specific sub-populations 
such as:

• Youth and young adults

• Individuals with severe addiction 
disorders

46% exit to permanent housing

Who Does TH Serve?
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Homelessness Prevention (HP) Programs
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Homelessness Prevention System Pilot: Outcomes
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July 1, 2017 – December 31, 2018

(i.e. higher rents)



2016 Measure A Progress
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Total 
Units

Mgr. 
Units

LI 
Units

VLI 
Units

ELI 
Units

RRH 
Units

PSH 
Units

Measure A 
Funds 

Committed

Sixteen New 
Construction

1,437 19 203 273 197 54 691 $205,030,000

Three Acquisition 
& Rehabilitation

484 3 - 29 251 71 130 $29,150,000

Total Production 1,921 22 203 302 448 125 821 $234,180,000

Measure A Goals 4,800 NA NA 600 800 1600 1800 NA

Percent of Goal 
Met

30% NA NA 46% 25% 8% 46% NA

946
Supportive 

Housing Units



46% of Affordable Housing Production was PSH / RRH
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512 1,073 1,704

3,289 Affordable Housing Units Since 2015

In Operation Under Construction Pipeline

151 586 800

1,537 Supportive Housing Units Since 2015

In Operation Under Construction Pipeline



• 55 Developments in 10 Cities

• 4,597 Total Apartments

• 1,784 PSH or RRH/TIP Units

• 1,537 since 2015

• 946 because of Measure A

Prior to 2015, less than 300 
Supportive Housing Units in 
Santa Clara County

All Developments with Supportive Housing Countywide



Collective Impact 
Examples



100% PSH Developments
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Second Street Studios

Villas on the Park



Casa de Novo
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• 29 Permanent 
Housing Units

• 27 Transitional 
Housing Units

Photo Credit Jacqueline Ramseyer, Mercury News



All the Way Home
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• Expanding Partnerships

• Sharing Responsibility

• Increasing Access

• Improving Outcomes



Supportive Housing System Progress since 2015
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• 6,937 persons permanently housed including 1,237 veterans

• Passed 2016 Measure A, implementation is ahead of schedule; 

• City of San Jose set aside 45% of housing funds for ELI households

• 1,537 service-enriched apartments built or underway;

• Increased PSH capacity by 72% and RRH capacity by 114%

• Increased temporary shelter capacity by 126%

• Established a new homelessness prevention system and increased 
homelessness prevention capacity by 340%



The Challenge We Face



More People are Slipping into Homelessness
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Unmet Need for Homeless Prevention Assistance

243

349

526

580

631 640

735

19 11

73
112

156 169
148

Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

Homelessness Prevention 
Total Assessments and Total Enrolled in DH Pilot Program 

Number of Prevention Assessments Number of Households Enrolled in the Pilot Program



The Homelessness Crisis Persists

Bay Area Council Economic Institute
April 2019



SPUR’s Homelessness in the Bay Area 2017 Report

Report cites 7 structural changes in recent 
decades leading to today’s resurgence in 
homelessness: 

1. Economic Dislocation
2. Reduced Social Safety Nets
3. Failed Housing Policy
4. Mass Incarceration

5. Family Instability
6. Structural Racism
7. Individual Causes



The Gap Between Income & Rent



Enormous Deficit of ELI & VLI Housing



Race, Poverty & Homelessness
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Building on Success:
The 2020 Community Plan to 

Reduce and Prevent Homelessness



Renewing Our Commitment to the Community Plan



Ending homelessness requires every 
community to have a systemic, 
comprehensive response in place to 
ensure homelessness is prevented 
wherever possible or, if not 
preventable, is otherwise a rare, 
brief, and non-reoccurring 
experience.



REDUCE 
HOMELESSNESS

Improve / Expand 
Supportive Housing 

Strategies

PREVENT 
HOMELESSNESS

Start Addressing 

the Root Causes

MANAGE IMPACTS 
OF UNSHELTERED 
HOMELESSNESS

Lessen Impact on 
Community & 

Address Basic Needs



Behavioral Health Interventions are a Central 
Component of the Response

• Expanding services for seriously mentally ill (SMI) adults: mobile crisis, outreach 
teams & new intensive services  

• Opening Crisis Stabilization Unit as a “drop off” site for law enforcement

• Opening Muriel Wright facility with 45 substance use and mental health beds

• Adding 250 slots for adults with substance use disorders 

• Implementing “first episode” evidence-based practice for youth to prevent SMI



“Community Plan 2020”

Potential Overarching Five-Year Goal: 

Equalize Monthly Housing Placement with New Incidents of Homelessness

Critical Components

• Reducing & Preventing Homelessness

• Manage the Impacts of Unsheltered 
Homelessness

• Funding mechanisms and focus to sustain 
and expand primary strategies

• Multiple Levels of Government

• Public-Private Partnerships

• Ongoing Community Engagement & 
Support
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Timeline for the 2020 Community Plan Update

Gather Community Input

This will include: Community Forums, 
Surveys, Consultation with Stakeholders & 
Interviewing People with Lived Experience

Launch
Process Create Strategic Plan

Continuum of Care
Adopts Plan

Plan Presented to 
Cities for Adoption



“Community Plan 2020” Update Tentative Process

• Continuum of Care Board (+) serve as Steering Committee

• Engagement / input aligned with Three Focus Areas with leads

• Specific engagement (& implementation) strategies for:

• Persons with Lived Experience (e.g., LEAB, NAMI)

• Cities & County Departments

• Service Providers & Developers

• State and statewide entities (e.g., HCD, CA League of Cities)

• Impacted neighborhoods & communities (e.g., Survivors of Violence, LGBTQ)

• Supplemented by a few General Forums



“Community Plan 2020” – City and County Engagement

• Interdepartmental Planning & Implementation Group (County)

• Reporting to a Board Policy Committee (i.e., HLUET) and City 
Committees

• OSH Remains the CoC Lead Agency (County)

• OSH / CoC Involvement with City-Workgroups (County)

• City Enterprise Priority Engagement (City)

• Continued Participation in Destination: Home and CoC Boards



“Community Plan 2020” – Shared Engagement

• Reinforce Collective Impact through 
Participation on Destination: Home and CoC 
Boards

• Biannual CoC Meetings and Plan Updates

• Annual Presentations to Governing Bodies

• Annual reporting via State of Supportive 
Housing System Report

• Housing Ready Communities



Plan Implementation: Network Governance Structure



Questions


