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 Items Completed (some maybe ongoing) 

 Items Still in Progress 
 
  

ACTION  TEAM  
  

#1 Encourage Companies and Sectors that Can Drive the San Jose/Silicon Valley Economy and 
Generate Revenue for City Services and Infrastructure  
1 a. Through the City’s ongoing business outreach efforts, incorporate focused 
retention and expansion visits with companies located within, or appropriately 
suited to location in, key employment areas including North San Jose, 
Downtown and Edenvale.    

OED  

1 b. Partner with local companies, associations, and agencies to identify unique 
attributes of the local economy (including the Internet of Things, advanced 
manufacturing, and clean energy) that enhance San Jose’s value-add in 
attracting new companies and investment.  

OED  

1 c. Promote the key attributes of areas experiencing significant development to 
businesses looking to expand in or move to San Jose, the brokerage 
community, and property owners and developers working in the area.  

PBCE/OED  

#2  Develop Retail to Full Potential, Maximizing Revenue Impact and Neighborhood Vitality   
2 a. Advance destination retail projects on existing sites through the planning 
and implementation stages, including the Valley Fair expansion, Federal 
Realty's new development, Evergreen Arcadia, and the new Great Oaks 
retail development.   

OED/PBCE  

2 b. Continue to support retail and small businesses in Downtown and 
Neighborhood Business Districts through a combination of the Storefront 
Program, the Small Business Ally, and targeted outreach.    

OED/Development Services  

#3  Preserve and Strengthen Manufacturing-Related Activity and Jobs  
3 a. Preserve the diversity of industrial lands and viability of facilities that 
support manufacturing and adopt an ordinance that protects the manufacturing 
rights of existing industrial land uses from encroaching incompatible uses.  

PBCE  

3 b. Help forge connections between manufacturing service companies and 
emerging hardware start-ups to help facilitate the commercialization of new 
products and the sustainable growth of local companies.  

OED  



3 c. Continue to work with community colleges and San Jose State University to 
develop training programs that are in demand, and real time to meet the training 
and hiring needs of local manufactures.  

work2future/OED  

3 d. Propose general plan and zoning code amendments to support 
implementation of the North San Jose Development Policy, including needed 
amendments resulting from the process to update the Policy.  

PBCE  

#4  Nurture the Success of Local Small Businesses   
4 a. Actively promote BusinessOwnerspace.com (BOS) as the core element of 
San Jose’s small business support strategy with an emphasis 
on immigrant owned small business.  

work2future  

4 b. Provide support and services for creative industries and entrepreneurs 
through the Creative Industries Incentive Fund and Creative Entrepreneur 
Program.  

OCA  

4 c. Continue to forge partnership opportunities with other 
local business associations and agencies to interact, support and assist small 
businesses.  

OED  

4 d. Complete the FoodWorks assessment and the Food Access Plan to 
identify and advance opportunities to invest in the food production 
ecosystem for local businesses and to increase access to healthy, local 
foods.     

Housing/OED  

#5  Increase San Jose’s Influence in Regional, State and National Forums in Order to Advance City 
Goals and Secure Resources  
5 a. Increase San Jose’s effectiveness in using regional agencies/forums to 
advance city goals and secure financing from regional, statewide, and national 
sources.    

CMO/OED/  

5 b. Continue to support the development and roll out of the federally funded 
“NextFlex” Flexible Hybrid Electronics Manufacturing Innovation Institute.  

OED  

5 c. Provide a one voice approach on SB 375 implementation by actively 
influencing and shaping implementation of the Sustainable Communities 
Strategy (“Plan Bay Area" and the associated "One Bay Area Grant" program) 
and Regional Housing Needs Allocation. Work with external partners to develop 
regional mechanisms to facilitate the ability of all cities in the County to fully 
contribute to meeting the region’s housing needs across incomes and 
employment sectors.  

Planning/Housing/  
DOT  

5 d. Actively engage in and shape programs and funding opportunities, such as 
“Plan Bay Area" and the associated "One Bay Area Grant" program and the 
Affordable Housing and Sustainable Communities (Cap and Trade) Grant 
Program in order to maximize San Jose’s competitiveness for key resources to 
implement sustainable, equitable development.  

DOT/Housing  

#6  Improve the Speed, Consistency, and Predictability of the Development Review Process, and 
Reduce Costs of Operating a Business in San Jose   
6 a. Ensure the timely delivery of major development projects that can have 
a measurable impact on job creation or revenues within the next 24 months, 
including those that will generate tax increment, property tax revenues, or sales 
tax revenues.  

Development Services (PBCE, 
Fire, PW)/ OED  



6 b. Promote expedited permitting processes and continue to evaluate 
opportunities to streamline the development review process.  

Development Services  

6 c. Continue aggressive promotion of the Foreign Trade Zone, Use Tax 
Incentive and other available local and state incentives to reduce business 
operations costs, and pursue other state and federal assistance programs to 
support new development and business attraction and expansion.  

OED  

#7  Prepare Residents to Participate in the Economy Through Training, Education, and Career Support  
7 a. Create partnerships between employers, K-12, community colleges, pre-
apprenticeship and apprenticeship programs, and institutions of higher learning 
to create a diverse range of employment opportunities and job ladders for 
upward mobility, including for youths and the homeless. Examples include a 
system that can steer low-income people towards careers in the construction, 
manufacturing, and ICT.   

work2future/OED/Housing  

7 b. Through work2future, provide occupational assessment and counseling 
services to people that advance to middle-income jobs through identification of 
both career ladders (sequential positions) and career lattices (transferable 
skills).  
  

work2future  

7 c. Partner with public, private, and non-profit organizations, and continue to 
develop partnerships with San José State University, community colleges and 
other educational institutions, to advance connection between academia and 
industry to support long term workforce supply.  
  

work2future  

#8  Advance the Diridon Station Area as Key Transportation Center for Northern California  
8 a. Support Valley Transportation Authority (VTA) to extend BART service to 
Berryessa, Downtown San Jose and Diridon Station, and BRT service from 
Alum Rock to Downtown/Diridon Station.  

DOT/OED/Planning/PW  

8 b. Facilitate planning and future development of increased rail service, 
including the expansion of Caltrain, ACE and Capitol Corridor services and the 
new California High Speed Rail.  

DOT/Planning  

8 c. Facilitate the Diridon Station Task Force – a multi-agency partnership with 
community and stakeholder involvement – to develop an exceptional 
multimodal station and integrate transit-oriented development consistent with 
the Diridon Station Area Plan.  

DOT/OED/Planning/Housing  

#9  Keep Developing a Competitive, World Class Airport, and Attract New Air Service  
9 a. Maintain a cost-competitive, efficient and attractive airport that can 
successfully compete with airports in the Bay Area and across the nation in 
recruiting carriers and flights to serve Silicon Valley.  

Airport  

9 b. Execute strategy to recruit new international and domestic air service, in 
partnership with the Silicon Valley business community.      

Airport  

9 c. Develop and implement strategies to increase non-airline revenues.  Airport  
9 d. Expansion of current outreach efforts to the local business community to 
ensure the success of new flights.  

Airport/OED  

#10  Continue to Position Downtown as Silicon Valley’s City Center  
10 a. Continue to create a vibrant and safe environment that attracts a diverse 
range of residents and visitors.  

PW/OED/PD/PRNS  



10 b. Promote Downtown San Jose as an easy-to-access, competitive work 
environment for start-ups, scaling businesses, major tech companies and 
freelancers by highlighting our innovation and creativity.  

OED  

10 c. Maintain communication with major downtown businesses, property 
owners and brokers to retain and grow and attract new businesses.  

OED  

10 d. Provide oversight and enhance competitiveness and success of the San 
Jose Convention Center, Convention and Visitors Bureau and the Team San 
Jose-managed cultural facilities as unique attributes of the downtown 
environment.  

OED/PW  

10 e. Steward the success of Downtown cultural facilities and venues. This 
includes City-owned facilities and the development of a new partnership with 
SJSU to operate the Hammer Theatre, development of a live music venue 
(Levitt Pavilion San Jose) in St. James Park, and the expansions of the 
Children’s Discovery Museum and Tech Museum of Innovation. The City will 
encourage private facility projects of community-based partners including 
MACLA and San Jose Stage Company.  

OCA/OED/PW/PRNS  

10 f. Partner with the Downtown Association and downtown creative community 
on implementing the Downtown Association's Streetlife Plan.  

OED/PD/CAO/Housing/DOT  

10 g. Continue to develop responses in order to address the needs of the 
homeless living Downtown.  

Housing  

10 h. Encourage new speculative and build-to-suit office development in 
Downtown.  

OED/PBCE  

#11  Create More Walkable, Vibrant, Mixed-Use Environments to Spur Interaction and Attract Talent  
11 a. Develop Urban Village Implementation Plans that reflect City Council 
modifications to the General Plan that occur as part of the Four Year 
Review process. Such Implementation Plans should establish funding 
mechanisms for need infrastructure and amenities in Urban Villages while at the 
same time facilitating mixed use development.  

PBCE/Housing/DOT/PW/OED  

11 b. Encourage neighborhood-serving retail that supports a diverse set of 
needs.  

OED/Planning  

11 c. Develop an implementation strategy to achieve affordable housing in key 
growth areas such as in Urban Villages, Priority Development Areas, and in 
transit locations in order to support walkability, vibrancy, and neighborhood-
serving retail and small businesses.    

Planning/Housing  

11 d. Identify opportunities for public/private partnership to enhance the 
pedestrian environment in key development areas.  

DOT/Planning/Housing/OED  

11 e. Design and install wayfinding information to bring people and vibrancy to 
city streets, enhance the walkability, legibility, and comfort of Downtown San 
Jose, and encourage non-auto travel approaching trips to and within 
Downtown.   

OED/DOT   

11 f. Facilitate vibrancy through cultural and arts activation, which may involve 
municipal code and policy recommendations.    

OCA/OED  

11 g. Complete high quality, integrated public art as part of Bus Rapid Transit 
and Berryessa’s BART station through a partnership with VTA.  

OCA/OED  

#12  Develop a Distinctive Set of Sports, Arts, and Entertainment, Offerings Aligned With San Jose’s 
Diverse, Growing Population  



12 a. Support production of national and international high-profile events and 
performances in San Jose in partnership with the San Jose Sports Authority, 
Team San Jose, and other private and non-profit sponsors. This includes 
engagement opportunities for residents and visitors.  

OED/OCA  

12 b. Continue to produce and promote VivaCalleSJ and activate parks and 
public spaces.  

DOT/OED/PRNS  

12 c. Facilitate vibrant city-wide districts through creative placemaking 
strategies including public art, events, festivals, participatory creative 
experiences, and other public realm amenities.  

OCA/OED/PRNS  

  
 


