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San Jose Retail Strategies: Background

North San Jose: April 2017

• Attracting amenities to support attraction/retention of tech talent/new residents

Citywide: November 2018

• Identify areas for retail expansion and future trends

Downtown: February 2019

• Tactical actions to attract/retain retailers downtown



San Jose Retail Strategies: Categories 

• Regulatory – Policy/zoning changes 

that facilitate new investment in retail 

businesses throughout the City. 

• Marketing – Promoting the San Jose 

retail market to existing and new 

retailers.

• Engagement – Working with 

developers, property owners, and major 

retailers to encourage new/enhanced 

retail activity.  

• Facilitation and Assistance – Provide 

support/services to help businesses 

navigate city processes and provide 

opportunities to enhance retail projects. 



San Jose Retail Strategies:
Workplan and Resources

28
• Applicable across 

different geographies

11
• Currently incorporated 

into OED workplan

17
• Undertaken as others 

are completed

• Incorporated into other 

work

• Addressed as 

additional resources 

become available
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Questions?

Blage Zelalich
Downtown Manager
Office of Economic Development
blage.zelalich@sanjoseca.gov

Nathan Donato-Weinstein
Business Development Officer
Office of Economic Development
nathan.donato-weinstein@sanjoseca.gov

Chris Burton
Deputy Director, Business Development
Office of Economic Development
christopher.burton@sanjoseca.gov


