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SUBJECT: AMEND THE INITIAL PUBLIC SAFTEY POLICY SUBMISSION TO THE
PRIORITIZATION PROCESS

RECOMMENDATION

Replace fee on new development of public safety priority to direct staff to identify an ongoing
funding source to be allocated for San José Fire resources. San Josg Fire has increasing pressure to
limited resources with higher density and population growth. To allow our City to grow safely it is
important that we properly equip our fire department with the resources it needs to meet adequate
response times.

BACKGROUND

To identify the best source of funding for fire safety, city staff should evaluate the best possible
options and report back to council. An ongoing new funding source will allow San Jose Fire
Department to proportionately increase their resources with an increase in service demand. In
addition to structure fire response, San Jose residents depend on SIFD for emergencies related to
wildland fires, natural disasters, medical, hazmat, traffic collisions and more. Currently the state of
the SJFD is in dire need of extra resources. With the lack of funding for on-going training, new
equipment, basic station maintenance and staffing, current personnel are hard-put to maintain
standard levels of professional service.
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Policy Subject Public Safety CSA Area

Policy Problem Statement

With increasing population growth there has not been equivalent fire services increases throughout San Jose. New development and population growth puts increased pressure on
limited fire resources.

Policy Proposal

Direct staff to identify an ongoing funding source to be allocated for San Jos¢ Fire resources. San Jos¢ Fire has increasing pressure to limited resources with higher density and
population growth. To allow our City to grow safely it is important that we properly equip our fire department with the resources it needs to meet adequate response times.

Additional Information (Background)

An ongoing funding source will allow San Jose Fire Department to proportionately increase their resources with an increase in service demand. In addition to structure fire
response, San Jose residents depend on SJFD for emergencies related to wildland fires, natural disasters, medical, hazmat, traffic collisions and more. Currently the state of the
SJFD is in dire need of extra resources. (see continued below)

Expected Outome (Expected impact policy change will have on city services, San Jose residents, businesses, etc.)

By addressing these demands, San José can proactively equip Fire to ensure the safety of San José residents. The outcome will increase resources directed to the addition of new
fire stations, improvement of existing stations, equipment, staffing, and on-going training. Overall this allocation to Fire will improve response times and services to ensure San
José residents safety.

Budget Implications (if known)

City funding required Fund(s) Impacted (e.g. General Fund, C&C Tax Fund, etc.)

Return form to CMOAgendaServices@sanjoseca.gov
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Additional Space (if needed)

According to the 2018 and 2015 Fire Department CSA, over a three year period, SJFD call volume grew by 19% but daily staffing levels for emergency response only increased
by 4%.

With the lack of funding for on-going training, new equipment, basic station maintenance and staffing, current personnel are hard-put to maintain standard levels of professional
service. Santa Clara County requires Fire Department response to emergency medical incidents within 8-minutes for Priority 1 incidents. Within that 8-minute response, a travel
time of 4-minutes has been set as a Council adopted goal to help meet the County mandated response time. A 4-minute travel time goal is also referenced in the San Jose Envision
2040 General Plan (Goal ES- 3.1.2 under Police and Fire Protection). The national benchmark recommendation is also 4-minutes (NFPA 1710) for travel time. According to the
2016 Citygate Organizational Review, only 69% of the City’s public streets are within 4 minutes of an open fire station, and their travel coverage during commute hours is
negatively impacted by 62% (p 76-77 Chapter 2).

Travel congestion continues to have a negative impact on response times in at least 21 existing fire station service areas. The report, conducted in 2016, also identified "four to
six" service gaps where the 4-minute travel time coverage should strongly be considered for permanent new stations as soon as the economics permit. Consequentially, the report
recommends "identifying funding and timing to add four to six of the most critically missing fire stations" within those identified service gaps.

One recommendation within the report directs the Department to work closely with the County EMS Agency and stakeholders to design multi-tier systems of different
capabilities and required response times to stop sending emergency units to low acuity incidents. With the increase in population comes an increase of calls, both priority and less
critical. The County of Santa Clara requires the SJFD to respond to all 911 calls. Less critical calls, like being unable to sleep, having the flu, running out of medications etc.,
continue to take away resources when other more critical incidents arise which can result in worse outcomes — lives lost, injuries worsened, and increased property damage.
Sending these resources to non-critical incidents at a rate increasing from 6-8% a year is unsustainable unless the City is able to significantly expand the fire department.

Until the County EMS Agency and the City Fire Department reach a new agreement that will allow the City Fire Department to prioritize its responses, a new funding source,
that does not take away from current funding, is necessary to increase SJFD resources to meet the increasing population and service demand, provide equitable emergency
response services to all communities, and maintain a professional level of customer service through on-going training and modern equipment/apparatus.
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