
AUDIT OF HOMELESS ASSISTANCE PROGRAMS



INTERDEPARTMENTAL 
COORDINATION/MANAGEMENT

Creating Housing and Preventing Homelessness (Kim Walesh & Lee Wilcox)

• John Ristow (DOT)

• Kerrie Romanow (ESD)

• Jacky Morales-Ferrand 
(Housing)

• Chris Burton (OED)

• Rosalynn Hughey (PBCE)

• Jon Cicirelli (PRNS)

• Robert Sapien (SJFD)

• Eddie Garcia (SJPD)

• Others as Needed



CREATING HOUSING AND PREVENTING 
HOMELESSNESS

Creating Housing 
and Preventing 
Homelessness

Housing Crisis 
Workplan

Community Plan 
to End 

Homelessness

Strategic 
Leadership 
Initiatives

1. Continue to develop cross-agency 

collaborative relationship

2. Develop Homeless Interdepartmental 

Workplan

a. Develop a Crisis Response Plan

b. Implement strategies consistent with 

the Community Plan to End 

Homelessness

c. Begin Planning New Community 

Plan

3. Shift to Share Responsibility Citywide

4. Funding Strategies

a. Affordable Housing

b. Homeless Services

5. Communicate / Educate



COLLABORATION CONTINUUM 

Agency A

Agency 
B

Agency C

Agency 
D

Executive

Department 
A

Department 
B

Department 
C

Staff

Traditional Hierarchical Structure Shared Goals, Processes, and Systems Cross-Agency Collaboration

Collaboration Scale



CROSS-AGENCY COLLABORATION TEAM

• Lee Wilcox (CMO)

• Jacky Morales-Ferrand (Housing)

• Jon Cicirelli (PRNS)

• Eddie Garcia (SJPD)

• Robert Sapien (SJFD)

• Rosalynn Hughey (PBCE)

• John Ristow (DOT)

• Matt Cano (PW)

• Miguel Marquez (CEO)

• Ky Le (Supportive Housing)

• Toni Tullys (Behavioral Health)

• Renee Santiago (Health & Hospital)

• Debra Porchia (Social Services)

• Robert Menicocci (Social Services)

• Rick Sung (Sheriff)

• Javier Aguirre (Reentry Services)

City County



CROSS-AGENCY COLLABORATION TEAM

Deliverables

 Immediate Work – Cross-Agency Workplans

 Develop a Crisis Response Plan

 Implement strategies consistent with the Community Plan to End Homelessness

 Long-Term

 Prevention (safety net systems) alignment

 New way of building affordable and permanent supportive housing

 Participate in the planning of a New Community Plan


