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Process 
Update

• Background and Direction

• Assessment

• Updated Framework
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Modernization

IGR connects and advances 
state and federal policies

Council direction:

• Modernize program

• Stronger presence

• Proactive approach

Formal Assessment of Program
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Assessment (External)

In-House City 
Legislative Advocate

Contracted City 
Legislative Advocate

Governor 
& 

State Legislature
4



Modernization (External)
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Assessment (Internal)

• 45% staff resources spent on internal 
process

• City Legislative Process and State 
Legislative Process do not align

• Duplicative Council Approvals
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Assessment (Internal)

1/1/18

Legislator 
Introduces 

Bill

6/3/18

Legislator 
“Gut and 
Amends” 

Bill

6/6/18

Bill Passes 
Committee

6/9/18

Bill Passes 
Senate 
Floor

6/12/18
Bill Passes 
Assembly 

Floor

6/13/18

Governor 
Signs Bill 
into Law

Sacramento Bill Timeline (simplified)

City Standard Process Internal Approval Timeline

1/5/18
Staff reviews 
Bill, no City 

impact

6/3/18
Legislator “Gut & 

Amends” Bill, new bill 
impacts City

6/13/18
Staff submits 
Rules memo

6/20/18
Rules Committee 
Recommendation

6/26/18
Council Takes 
City Position
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Best Practice Research

• Peer Agencies

• Los Angeles

• Oakland

• Portland

• Palo Alto

• Sunnyvale

• City/County of San Francisco

• County of Santa Clara

• VTA

• All agencies adopt a legislative program

• All agencies except for one have a streamlined process to act on 
legislation called out in program
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Next Steps

• State and Federal Legislative Advocacy 
RFP’s

• San Jose Legislative Delegation 
Support

• Regular IGR Team Briefing

• City Hall Event – Mayor and Council 
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Council Action
Adopt Proposed 

Internal Legislative 
Framework
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