
Small Cells and Fiber Optic 
Permitting Process 
Improvements Update

Matt Loesch, Deputy Director of Public Works

J. Guevara, Broadband Manager
October 4, 2018



May 1, 2018 – Amendment to AT&T Master Lease 
Agreement

June 26, 2018 – Direct staff to negotiate and execute 
major agreements with AT&T, Verizon, and Mobilitie

Fall 2018 – Initiate paced permitting 10 permits/week

Winter 2019 – Perform permitting with speed and 
predictability averaging 30 permits/week
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Metrics

Location Screening

• # of locations approved with average time to review

Permitting

• Permitting time for structural and electrical sub-teams

• Average turn-around time for City and Carriers

• Average # of review cycles

Site License Agreement

• # in progress and # executed

Construction

• # pending final inspection

• # of sites activated
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