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May 1, 2018 — Amendment to AT&T Master Lease
Agreement

June 26, 2018 — Direct staff to negotiate and execute
major agreements with AT&T, Verizon, and Mobilitie

Fall 2018 — Initiate paced permitting 10 permits/week

Winter 2019 — Perform permitting with speed and
predictability averaging 30 permits/week

Timeline
Execution at Scale
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Process Improvements
Public Works Department
Department of Transportation



SMALL CELL PERMITTING TIMELINE

Carrier Steps

Provide Public Notice ))) 20 Days

30 to 60 days
SLA processed
with Permit Application
Construction- and
Inspection-dependent

Submit Major Utility
Permit Application

Submit Site License
Agreement (SLA)

Obtain Final Permit
and Site License Agreement




Process Improvements
People



Principal Engineer
July 2018

ASSOCIate ENgINEer M Associate Engineer Engineer Il Elec. Bldg. Inspec. Sr. Const. Inspec.
October 2018 July 2018 July 2018 May 2018 July 2018

Engineer | Engr. Tech Il Assoc. Const. Inspec
August 2018 July 2018 December 2018
Sr. Engr. Tech Engr. Tech Il Assoc. Const. Inspec
September 2018 September 2018 December 2018
Electrical Small Cell Core Structural Electical Permits and
Inspection USA

Process Improvements
People

GIS Specialist
December 2018

DOT
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MAKING




Location Screening
« # of locations approved with average time to review

Permitting

« Permitting time for structural and electrical sub-teams
« Average turn-around time for City and Carriers

« Average # of review cycles

Site License Agreement
e #in progress and # executed

Construction
« # pending final inspection
» # of sites activated

Metrics



Process
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20+ Permits / week
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