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Overview: Smart City Roadmap 2.0
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How we are evolving the Roadmap

Connecting the Vision to
Implementation

QBig Rocks vs Small Wonders pipeline
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Evolving to a Smart City
Roadmap

Business as
usual -
Brilliant
at the Basics Innovation
as Impact
P Exper
Example projects: Example projects: Example
Business Tax System, My San Jose, Faceboo
Business Process Autonomous Vehicles
Automation
IT ROADMAP ~ INNOVATION ROADMAP B

SMART CITY ROADMAP



Smart City Vision
(2016)

e Safe .
@ Inclusive

e User-Friendly
e Sustainable
e Demonstration

KEY: Developed

In Process

Future

€ Connecting the Vision to Implementation

Themes for Smart City Roadmap Implementation

(2018)

Infrastructure Smart Mobility Equity

Broadband Strategy Digital Service Strategy FV strategy
loT Strategy rivacy Strategy Autonomous Vehicles
Drone & Robotics ata Strategy Strategy
Strategy Procurement Strategy

Open Data Environment

strategy

Safe ity clean Gty [ BHIAN ALHAE

Safe City Strategy My San Jose 2.0 Cybersecurity strateqy
Emergency Management IT Strategic Plan
Roadmap

Digital Inclusion Strategy

Community Wi-fi
strategy

Incubator Strategy

Homelessness

IT infrastructure strategy
Business process automation



€ Connecting the Vision to Implementation

YEAR 1: 2016 YEAR 2: 2017 YEAR 3: 2018 YEAR 4: 2019 YEAR 5: 2020 BEYOND
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Strategy Set the bold vision Putthevisioninaction Multiply the effort Focused execution at scale Innovation in action
Foundations  Smart City Vision Innovation Roadmap 1.0 Smart City Roadmap 2.0
Capabilities
People

Process

Technology



© Big Rocks vs. Small Wonders pipelines

SN T Brilliant at the | | |
« Basics CMO Innovation team oversees execution and collaborates with MOTI
oy team, City departments and external partners Dlanning:
= Innovation at MOTI collects ideas from mayor & council, community and external Evaly atge' staffing'and funding needs
= scale partners & collaborates with CM0 Innovation Team -
= |
Managing:
Provide regularly progress updates
Prioritize new opportunities and Delivering:
existing projects Champion the customer, learn
Operating: ’Fhrough data, iterate to
. lmprove

Assign roles and responsibilities
Evaluate goals achieved

Receive partnership opportunities from Conceptualizing: Executing: Evaluating:
|eading tech companies Define the problem  Prioritize and allocate Evaluate & decide whether
and discover resources to move to main pipeline

Staff in CIty departments generate new ideas potential solutions  Formalize partnership Celebrate success/learning

Emerging

opportunities

“Small Wonders”



© “Small Wonders” Pipeline Process
 beutng [l baluating

ldea Discovery Discovery Prioritize Resources Execution Evaluate
Review Solution and Commit and

Celebrate
Educational Footfall : Volta Chargin :

Performance for Balcony lo Analytics STEM pilot Stationgs y Facebook Live

Access Eastside

Tech for Good [ »

Battery Storage pilot rban Logiq Box Analytics

STIR -

Unleash Your emergency Senter Yard EV Unleash Your
Geek 3.0 - response tool Charging Geek 1.0
Blockchain _

: coSnT1IpRIian|(?(:] (t)gol Neighborhood Unleash Your
Blsoclk cll1)a|n for Dashboard Geek 2.0
olar Power
STIR — rent
Exchange stabilized
database
STIR -
streetlight
banner program
tool
AirBnB Open

House



Smart City
Roadmap 2.0 is a work
In progress.

At last count, the
portfolio is over 600%
larger (133 projects)

than the
Innovation Roadmap
1.0 (22 projects

80% Big Rocks
20% Small Wonders

2017

framework
for Innovation

Vision

Customer Experience

=3
Process

=1
People

As innovative as
the community
we serve

2020

Innovation in
Action

Roadmap
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What we work on




Prioritization: Big Rocks vs. Small Wonders

Criteria Questions

Important to our How many residents will the project impact?
community How much change the project will create to each resident?

IT Brilliant at the
Basics

Core to what the How much resource (fund, staff capacity) is needed?

Innovation at City does Is there redundancy?

scale

“Big Rocks”

: Is the problem solvable at scale using technology or process
Achievable at scale T———

Will this help the City be forward thinking for the future?

Emerging Get ready for the Why should the City have it? - .
opportunities future How will this new technology improve quality of life for future residents?

How scalable is the project?

“Small
Wonders”




Resources: Expand the Innovators Network

Fellows programs, Private Public Partnerships, Non-profits

Building capacity for executing

Expand the Innovators Network Smart City projects

<« Future Citywide leaders with

Explore Innovation Fellowship program for City employees *i.» innovation mindset and
O Receive innovation/ leadership/ strategy development training experience in prOjeCt
O Get recognition from Department leadership through performance evaluation management

and promotion consideration

O Expand network with cross-dept. colleagues who share the same innovative : CUItura"y Ch.ange tO embrace
mindset 4% . new Innovative projects

Enhance existing programs such as Employee Suggestion Pilot Program

< An innovation-embracing and
2= cooperative city brand to tech
companies and the public


http://www.flickr.com/photos/upvcfrontdoor/4642108555/in/photostream

Smart Infrastructure

SmartCity [ o |z
Roadmap 2.0
Prototype

LED Lighting pilot and smart Islmflgr%ty
""ght-'"g nodes| Building Energy
controllers in Innovation Zone Usage Monitoring
| Traffic
Color Key Structural Maﬁgggﬁlsgmnand Vehicle Fleet
_ on track Monitoring pilot | ™ot corricas Telematics
Yellow Issues with schedule, budge pilot
?\{ ls'ics(;(p%orrective actions EV
: Smart City .
_ needed Smart qutform _ Vzlzll%n Chﬁl‘g-
Gray Backlog Infrastructure | Building Energy | o | O ; ey
Nodes pilot U§agq *2 Batggmtsi(t)(l)lgage Maflzrgé&gent clﬂaslillienc.y
Momtormg ollaboration

Volta *3

*1 -Vision Zero Intersection Monitoring Services Pilot
* 2-Senter Yard EV Charging Demonstration Project

* 3-Volta Charging Stations

* 4-Blockchain for Solar Power



Next Steps

Defining strategic outcomes and
program metrics

Developing project prioritization
process



Connecting the Vision to Implementation

Smart City Vision Themes for Smart City Roadmap Implementation
Smart User- Frlendly
W
Infrastructure Government Smart MObIIIty Eqmty
\J, Broadband Strategy )lgltal Service Strategy FV strateqy Digital Inclusion Strategy
Drone & Robotics Data Strategy Strategy strategy
Open Data Environment
® Safe : strategy Homelessness
@ Inclusive
e User-Friendly -
e Sustainable Safe City Clean City B“";fanstifst e
® Demonstration .
Emergency Management IT Strategic Plan

: Roadma
KEY: Developed InProcess Future P IT infrastructure strategy

Business process automation



