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SUBJECT: UPDATES TO THE PUBLIC SAFETY, FINANCE AND STRATEGIC 
SUPPORT COMMITTEE WORK PLAN

RECOMMENDATION

Approve the following changes to the workplan for the Public Safety, Finance and Strategic 
Support (PSFSS) Committee:

(1) Defer the following item from the September 20, 2018 PSFSS Committee Work Plan to 
the October 18, 2018 PSFSS Committee Work Plan:

City Council Policy Priority #17: School Crossing Guard Innovative Hiring 
Strategies. (Police)
Recommendation: Accept a report on the implementation of the City Council Policy 
Priority #17: Develop Innovative Strategies to Hire School Crossing Guards.

BACKGROUND

In preparing the report on the implementation of the City Council Policy Priority #17 for the 
September 20, 2018 meeting of PSFSS, staff found some issues related to the program budget 
and authorized staffing that require additional in-depth analysis. As a result, additional time is 
needed to prepare the report.

For this reason, staff recommends deferring the report to the October 18, 2018 meeting.

/ s/
EDGARDO GARCIA 
Chief of Police

For questions please contact Captain Mike Kihmm at (408) 537-1890.


