
Performance Metrics



YTD Actual YTD Budget Variance Annual Goal % Achieved
% Annual Goal 

Achieved

Estimated Direct Visitor Spending 115,002,457$     111,738,615$     3,263,840$         111,738,615$     103% 103%

Future Hotel Room Nights Booked (Citywide) 176,522              160,000              16,522                160,000              110% 110%

Theater Occupancy 120% 109% 11% 109% 110% 110%

Gross Operating Results 14,641,963$       10,467,487$       4,174,476$         10,467,487$       140% 140%

Customer Satisfaction 100% 95% 5% 95% 105% 105%
Response Rate 20%

Team San Jose
Convention Center and Facility
Unaudited Performance Results

YTD June 30, 2018



Dashboard Metrics





Sales Dashboard

Lead Generation FYTD % FYOY
Event Leads Entered 1,199           4%
Room Night Leads Entered 1,557,226     21.5%

* - YOY room night decrease due to College Football Championship booking in FY 16-17

Future Citywides Booked FYTD % FYOY
Count 28               12.0%
Rooms* 92,815          -4.9%
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