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WHAT we work on…
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HOW we work…
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Innovation Roadmap – 2017 Victory List
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IoT StrategyPolice 
Dashboard

Fire Alert 
System

Broadband
Agreements

Digital 
Inclusion/Broad
band Strategy

AV pilot 
projects

Vehicle Fleet 
Telematics

Innovators 
Network

Radar
Sensor
Module

My San 
Jose

HR Talent 
Recruitment

IT Roadmap 
Brilliant at 
the Basics

Smart City 
Advisory 

Board

AirBnB
partnership



Foundations 
and Non Profits

Connectivity

Smart City 
& IoT

Innovation is a Team Sport…



Business 
as usual

Brilliant 
at the Basics Innovation 

as Impact
Experiments

INNOVATION ROADMAPIT ROADMAP

Example projects:
Business Tax 
System,
Business Process 
Automation

Example projects:
My San Jose,
Autonomous Vehicles

Example projects:
Facebook Live Pilot

SMART CITY ROADMAP

Evolving to a Smart City Roadmap
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Broadband The San Jose Way
Mayor and Council direct 
development of digital inclusion 
strategy and provide budget

PwC selected to lead 
research, conduct street 
surveys, focus groups, etc.

Broadband Strategy approved

Finalizing Telco Agreements
Establishing small cell team
Developing Digital Inclusion 
Strategy
Plan for 2 Smart City Zones

YEAR 1 YEAR 2 YEAR 3 YEAR 4

CONCEPTION STRATEGY EXECUTION

Office of Civic Innovation launched

FUSE Fellow selected  to develop strategy

Pivot to Broadband 

Veto of SB 649

Large Scale Agreements 
with ATT, Verizon (and 
Mobilite)

Initial ATT Agreement
Digital Inclusion Fund 

Launch and scale 
deployment of 4,000 
Small Cells
1,000 miles of Fiber

Improve small cell 
Process and 
Technology 

Launch Smart City 
Zones

Launch Digital 
Inclusion Strategy



Set the bold vision

YEAR 1: 2016

Put the vision in action

YEAR 2: 2017

Multiply the effort

YEAR 3: 2018

Focused execution at scale

YEAR 4: 2019 YEAR 5: 2020

Innovation in action

BEYOND

Strategy

Foundations 

Capabilities

Security

Privacy

Data Architecture & Infrastructure

Platform

People

Process

Technology Replatforming Investing in security Modern
Secure
Connected

Gaining Empathy
Redesigning key processes

Champion the Customer
Learn from Data
Iterate to Improve

Engaging the community
Training teams

Empowered
Digitally Fluent
Network of Partners

❏ Safe 
❏ Inclusive 
❏ User-Friendly
❏ Sustainable
❏ Demonstration

❏ Focused execution
❏ Learning to scale
❏ Building leadership

Build

Agile, iterative 
implementation

Learn

Measure

Smart City Vision Innovation Roadmap 1.0 Smart City Roadmap 2.0

Building the Innovators 
Network

Transforming to digital service 
delivery



Six Design Challenges for the Smart City Roadmap
How might we…
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Deliver on priority projects at scale from Broadband to My San Jose 2.0?

Become Brilliant at the Basics in IT to provide a strong technology foundation?

Develop new policies from privacy to trenching to support deployment?

Create the next priority strategies from Safe Cities to Digital Inclusion?

Put the City in the center of the Smart City and engage our people and 
departments more deeply and broadly?

Tap into the genius of our community and Silicon Valley and create space for 
experimentation and research?
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Smart City Roadmap 2.0
Work in progress 

400% larger (and 
counting) than 
Innovation Roadmap 1.0
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