
ATTACHMENT C 
CITY OF SAN JOSE 

ANNUAL BUDGET PROCESS 
MAYOR 

.. & CITY COUNCIL COMMUNITY 

. Input on Budget Priorities Review andApprov11l<>f 
and Direction Through: Annual Report 

· • Direct contactwith ·· •Provides understa11rli!lg ofthe 
Mayor anci City council · fiscal status end conditlorfof 

fl Corl1rl1llnity-Wide Surveys the City to Inform the upcoming: 
.~ •..... .'l'Jd Mee(~ngs ..... ------~~·-· _l?u~g_:)_!lr9.2~~L.. ••.••.....•.. 

CITY 
.. ADMINISTRATION 

AnnualReport on Prior-Year 
.f'lllanch1I andServiceResults 
•Report to City Council and Community 

on financial performance of the City for · 
the precedlngfiscalyear 

Preliminary General F11n<! Forei:ast 
Planning and Department Budget 
Proposal Submittal · 

. • In context of the preliminary budget 
(lutlook, departments develop service 
qeJivery a!la budget strategies . 

\······.·;········ .••. .. ... ........ .. ·-····· ~ .... _. ~· .~.~···~···~····.JQr.uJ)~C?lllL~91lHl19.~LR~9.CE>S!' .. .:. ····· 

.• Public Hearl Ilg on Mayor's 
· ·March Budget Message 

•· II C:il{Collncll meets to receive 
public input on Mayor's 
March Sudge(Message 

City Council Priority Setting·· · Release City Man11!Jer's Budget 
process · ··· Request·and:Five-Year Forecaet 
• Dev.elop btldgetpriorltiesfor and Revenu11 Projections for the 

the City base.a on input from GeneraLFunifand Capital 
th.e Community, Staff, and. lmprovemtint Program· 

. City Council· II Projects revenues for next5"year period 

Review and ApprQvi!I of 
Mayor's March Budget 
Mess11ge 

. • Provides mor!l specific 
direction for.preparation of, 
the Proposed l;ludget 

c 11 Projects General Fund expenditures to 
achieve previously approved by City 
Council service levels ... · 

· Flnallz!l"Ci!Y Milnager's Propo11ed 
Budget/GapitallmprovementPri>gram 
Ill! CSA~ incorporate sfrategic planning and 

City Council direction lntoresults,driven 
· spending plans ... 

•Analyze budget strategies and otner 
service de!IVel)' options within context 
of budgetary outlook ·· ·· · 

'"n"~"'-,>0;,,0.-_,,.~;;;";,,;;,, ~; •. ,;;,.,-~~"- --~"".:~'c'"---,,~-~----,~~--~~-·-·w•~-~""'""' ,., ;;;c;,;; ;_:.;,;:.,.~_,_, ,,~.;c.~~~~"-c';--.-'-':"'~-~~~--••~o,~• ,-0, .. ,C,,-O,,"" -,,_~;,,o.'C;;,;;,,, , - ·•·~'"""~~··-·-·•··-;:,,,, 

· . •Initial Public He11til1g on·.:· · 
Proposed Budgef · 

· • City Council meets to 
receive public Input on 
Proposed Suciget 

Final Public Hearing on 
Proposed Budget. 
Ill Last opportunity for public 

· ·· Input on Proposed Budget . 

ReviewPrope>sed Budget in · 
Budget study Sessiolls·• ••-
•Working sessions with City· 

Manager, CSA, and· 
department representatives 
to review details ofthe 
Proposed 13u9g~t 

Relea11e City Council 
Budget Pocmnents · • 
• Requested ·reports and .. 

amenoments .lo the Proposed ·· 
BQdget 

- ---

Review and Approval of 
Mayor's June Budget 
Message ...... .. 
!II Changes to Proposed Budget 

based on feedbacktrom City 
Council and p4bllc 

. 

. Relea13e City Manager's Proposed 
Operating and Capital Budgets, Capital 
l!l\pt()vemenlPri>grarii, and Fees . 
ilriilCharges Report 
fl Provide service delivery strategies in the 
..• colltextof proposed revenu(lprojections 

anci a balanced spending plan 

Release G!ty Manager's Budget 
Addenda 
• Admlnlstr11t1on's reportll and· amendment~ 

totheProposed Budget are submitted 
. forCityCoyncllrevlew and consideration 

I Final City Council Budget Adoption 


