Council Policy Prioritization




Approve new Council Policy
Prioritization Process

Remove two items from
Council Policy Prioritization
List




e 2011 — Initial focus on Ordinance
work

e 2015 — Process broadened to
include Policy work

* Feedback:

* Overly complicated

* Lacks communication and accountability
* Not resourced

* Does not fully address all policy work

Background




e Best-Practices Research
* Policy Prioritization
* Annual Goal-Setting

Council and City Staff Meetings

* Forecasting Policy Issues, Questions, and
Challenges

* Target Workload Analysis

Evaluation
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Recommendations

*#1 — Align to City Annual Budget
Process

*#2 — Stand Alone Meeting

*#3 — Simplify Process and
Nominations




Sources of

Policy Work




* #4 — Regular Updates and Policy Work Through
Council Committees

* #5 — City Manager’s Office Council Liaison



e #1 — Align to Annual Budget Process
e #2 — Stand Alone Meeting
e #3 — Simplify Process

* #4 — Regular Updates and Policy Work
Through Council Committees

* #5 — API/Council Liaison Assistance

Recommendations




