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Fleet Management Services
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017/18 Accomplishments

« PD Parking/Telematics
 Donated Vehicles
e ALT Fuel Fleet

* Apprentice Graduations

Networkfleet ~ Map  Vehi

.......
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Initiatives

« Employee Retention
* Fleet Replacement

e EV Fleet &
Infrastructure




Employee Retention

« Competitive Compensation
* Apprentice Imbalance

« Skills Deficiency

* Costlier Repairs

e Greater Downtime

MECHANICS

APPRENTICES 3




Vehicle Replacement Backlog

« 730 Light duty vehicles

» 300 beyond 10 years in
service

» Average replacement age
16.5 years

Replacement guideline 10




Innovation & Moving Forward

« Employee Retention « Technology

— Competitive compensation — Telematics

— Classification study — Data Management
» Vehicle Replacement — Customer Service

— Replacement cycles
— Funding strategies
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