
work2future



 Nearly 3,100 Clients Secured Employment 

 San Jose Works Serves Nearly 950 Youth

 Exceeded Federal Performance Outcomes 

 Career Pathway Focus

 Over 350 “Green” Pre-Apprenticeship Placements 



Barriers:

 Low-income Individuals 

 Individuals who are basic skills deficient 

 Older individuals

 Long-term unemployed

 Limited English 

 2,137 (Federally Funded Adult, Dislocated Workers, and Youth) 

 925 (City General Fund At-Risk Youth)



• 375 Paid Internships
o 235 Recruited from High School Career and Technical Education Classes and 

Placed with Employers in:

 Advanced Manufacturing
 Business/Financial Services
 Construction
 Health Care and Social Assistance
 Information and Communications Technology (ICT)

o 140 interned with City and Nonprofit Organizations 

• Nearly 550 Older Youth Placed in Employer-Paid Job Opportunities 



• 35 Youth Clients served

• Light Manufacturing and Warehouse Operations

• 100% Completed

• Bentek Paid Youth Additional 20 hours











June 2017 Board Recommendation New Service Model: 

Information and Communications Technology  
Advanced Manufacturing 
Health Care 
Construction 
Business and Finance 

• Intensive Career-Advising and Case-Management Methodology

• Guidance toward High Growth Sectors and Occupations: 



• 75% of Clients Secured Employment

 50% Placed in Demand Sectors/Occupations

 25% Placed in Other Sectors/Occupations  

 Completed a Training in a Nationally Recognized Credential, or

 Exited the Program without Completing any Training Program 

• The Remainder either:

Note: work2future’s Entered Employment Rate is a goal of 64%



July 1, 2017 – December 30, 2017

Exited Clients: 82



Exited Clients: 328

July 1, 2017 – September 30, 2017



• 20 Youth Clients Served to date – Most are OYP Referrals 

• Combination of Work Experience and On-the-Job Training

• Skills Gained – Programming, Big Data, Visual Imaging 

• Performance is near 90% Placement 





• Next Generation of Skilled Trades Workers

• Working Partnerships USA, Building Trades, SJECCD, Destination: 

Home/County Housing Services, work2future Foundation

• Over 375 Participants Overall, over 200 in TOP

• TOP—90% Graduation Rate

 Nearly 60% in Trades Apprenticeships

 85% Total Placement Rate To-Date



• Build Talent Pipeline – Engagement with 20 Employers 

• Employer Driven

• Priorities: 

 Marketing and Branding 

 Connections with San Jose Works 

 Shared Assessment Tool 

• Upcoming Transition to New Career Pathways Initiative 



 ICT Career Pathways Initiative

 San José Works 4.0 – Goal of 1,000 placements

 Data Zone Performance Project - Improved Outcomes and Assessment 

 Anticipated Budget Reductions of 15%

 ROI Methodology 

 Youth Entrepreneurship Summit on May 04, 2018
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