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Innovation Roadmap 
Red Status Detail

Access Eastside
• Successful October 2017 launch of free wireless for James Lick attendance area

• Delaying implementation for Overfelt attendance area while syncing up on path forward with partners

LED Streetlights / anyCOMM Pilot
• City Manager terminated negotiations in February 2018 

• Staff evaluating next steps for LED streetlights 

Integrated Permitting System
• Reset put in place to address significant schedule challenges 

• Staff conducting “health check” on approach

Citywide Data Architecture
• Architecture validated through demonstration project; requires funding to implement

• FY18-19 proposed budget includes one-time funding
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2018 Innovation Roadmap Goals

• Evolve into a Smart City Roadmap in support of Smart 

City Vision and City Manager’s enterprise priorities

• Define process for graduating victories, removing 

deprioritized projects, and adding new projects

• Include more demonstrations of Roadmap projects at 

future Committee meetings



Roadmap Evolution Process

•Between now and end of FY17-18, we’ll continue to 

iterate on current Roadmap 

•FY18-19 budget will set Citywide priorities and shape 

the new Roadmap 

• In September 2018, we’ll return with a first cut of the 

Smart City Roadmap for Committee review


