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Key Terms 

• Scope includes data management and customer 

call center services 

• Cost is $1.10 per account per month

• No obligation for payments prior to launch

• Maximum Contract Cost $5.8M 

Initial Term:  March 2018-2020

Estimated Cost:

• FY17-18 $0 

• FY 18-19 $2.5M 

• FY19-20 $3.3M  (July 2019 - March 2020)

• Two 1-year extension options for $4.95M



Key Activities to Support Launch

January

Form Community 

Advisory 

Commission

Execute PG&E 

Agreement 

February

City Council consideration 

of the Customer Service, 

Data, & Billing Management 

Contract

Initiate Test Data Exchange 

with PG&E

March

City Council 

consideration of the 

Portfolio Management 

and CAISO Scheduling 

Services Contract

Develop Risk 

Management Policy

April

Advisory Committee and 

City Council consideration 

of the Risk Management 

Policy

Issue Power Supply RFP

May

Advisory Committee and 

City Council 

consideration of the 

Power Supply Master 

Agreements

Develop Customer Rates

July

Send Second Opt-Out 

Notice, 30 days prior to 

enrollment

Finalize Operating 

Procedures

Early 

September

Launch 

Phase 1

June

Advisory Committee and 

City Council Consideration 

of Customer Rates

Send First Opt-out 

Notices, 60 days prior to 

enrollment 

August 

Finalize Billing and 

Data Exchange 

Testing 
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