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RECOMMENDATION

Accept the Community Workforce Agreement/Project Labor Agreement (CWA/PLA)
Task Force Report with the following direction to city staff:

1. Set the minimum monetary threshold for projects subject to CWAs at $2 million
and above.

2. Require all contractors/employers to ensure that all mandated fringe benefits
contributions are directed through a legally established local labor management
benefit fund.

3. Maintain a Contractor's Core Workforce Requirement at a 1:1 ratio with a
maximum limit of five workers from the employer.

BACKGROUND

[ applaud the CWA/PLA task force for conducting productive discussions in which
consensus on certain parts of this issue have been achieved. I hope that my council
colleagues will embrace the same spirit on the remaining key elements.

The Valley Transportation Authority (VTA) and Santa Clara County have set a threshold
on a $2 million minimum. This is far better than a higher alternative as it opens more job
opportunities. As stated by a CWA/PLA Task Force member in the September 22 staft
memorandum, “Out of 396 projects awarded in the last 5 years, 72 projects were above
$2 million, but only 18 projects were above 36 million - an average of 3.6 projects per
year”. In fact, it would be more ideal to consider a threshold lower than $2 million since
there are substantially more projects available than above combined. It would also be in
alignment with cities like Hayward, San Leandro, and Stockton where the minimum
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monetary threshold is at $1 million or even cities such as Los Angeles where theirs is set
at $0.00. However, I respect that these discussions have already taken place at VTA and
the County with compromises achieved. Rather than reinventing the wheel, it would be
more prudent for our city to align our minimum monetary threshold with our neighboring
jurisdictions.

The CWA/PLA policy will also provide workers fringe benefits which is competitively
offered in most employment opportunities in San José, including here in the City
government. As City employees, we are fortunate that our benefits are managed with
strong oversight and with a dedicated staff. This should equally be applicable to the same
workers who are improving our city’s infrastructure whether they are renovating our
sewer systems or building our parks. The County has guaranteed this through Article 9
of its PLA requiring employers to provide fringe benefits into local and legally
established trust agreements'. Our policy should be similarly aligned to ensure that our
local workers are given their due benefits and are placed into plans that have proper
oversight, allowing workers to enjoy the security of knowing their benefits are less likely
to be misappropriated.
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adjacent chart, between 2011 to 2017, there have been over 2,919 union apprentices
versus the 122 non-union apprentices among the top 25 building trades [ also often hear
from downtown developers that many complex projects often require hlghly-trained
workers in these uniquely, skilled trades. From my perspective, we as a city will benefit
greatly knowing that our capital prOJects are in the capable hands of local, well-trained,
professmnals

In the past two years, both the VTA and the County have implemented CWA/PLA
policies following intensive discussions and compromises between all stakeholders.
They have paved the way for us as a city to join in on this effort and we should not deter.
After all, it is about time that we make our local capital projects truly local.

! County of Santa Clara (2017, January 24) Santa Clara County Project Labor Agreement. Retrieved from
http://sccgov.igm2.com/Citizens/FileOpen.aspx? Type=4&[D=157245
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