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Council direction in April 2017

1. Less “fireworks are illegal/dangerous” and more emphasis
on how residents can work together

2. Improve and promote the online reporting tool, plus clear
information on use of 311 and 911

3. Use targeted, ethnic outreach
4. Begin enforcement by mid-May

5. Use volunteers for tasks that professional dispatch
personnel to not have time to do
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A. Trilingual publicity campaign

B¢ phdo bdng (@ bit hyp phdp
& San Jose!

Concurrently working on flood recovery, staff:

Improved, publicized online form

- Respect -
Increased Spanish language outreach dont use Fnoors=

. . fireworks are
Used new tactics to engage residents | llegal

Conducted dozens of media interviews

Planned: NY Eve and Lunar NY Jo2 il
. . . Peligrosos
celebrations (to include Chinese) A
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COMUNIDAD Y VECINOS: — — ;
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You can
help me
protect people.
PLEASE
DON'T USE
FIREWORKS.

REPORT ILLEGAL FIREWORKS AT
V4 WWW.SANJOSECA.GOV/FIREWORKS

PEmm W7 § BB

TODOS LOS FUEGOS
ARTIFICIALES SON ILEGALES

ARTIFICIALES

REPORT FIREWORKS USE/ REPORTE EL USO DE FUEGOS
WWW.SANJOS! l(A(’) FIREWORKS



Publicized professional events

Provide safe, legal alternative

1. Rotary Fireworks, Discovery Meadow, Downtown SJ
Fun Festival and Fireworks at Almaden Lake Park

SJ Giants Independence Day, Municipal Stadium

Y N

Events in neighboring cities

Can we find sponsors for more
professional events?

Make alternative celebrations
the new norm!

SAN JOSE
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Improved and amplified messages
2016 2017

: SAN JOSE
N Got fireworks? @ 6 "
_ Get a ticket!

: UP TO O \
& $1,000 FINE
x|  FOR POSSESSING
FIREWORKS.

REPORT ILLEGAL FIREWORKS AT
WWW.SANJOSECA.GOV/FIREWORKS

\ ]
v :

Greater emphasis on consequences, reporting tool

AMPLIFICATONS

* More banners, with Spanish and Viethamese: 2016, 33 banners; 2017, 88 banners
* Doubled the Spanish language radio and TV ads

e Social media Facebook campaign plus Mercury News ads

* New tactics

SAN JOSE
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New: Block party fee waiver

Permits Issued e Allowed up to 50 waived permits
2015 - 33 e Revenue loss - $7,000
2016 - 31

2017 - 40 e Neighborly bonding - priceless

>~ ) dam 2

4 Residents sign agreement that they :

,, won’t use fireworks.




New: Lawn signs and school signs

J!!llllll -
LAWN SIGNS e e,
3,000 produced; ~2,500 picked up VETERANS AND PETS!  SANIOSE
Introduced “respect” theme o A i el
ILLEGAL
Attracted significant media attention

www.sanjoseca.gov/fireworks

Cost S14K & are re-usable

Sign at Mt. Pleasant High School is STILL UP!

SCHOOL SIGNS
Re$PeCT neishbors- Contacted ESUHSD, some
dont use firew orks. schools placed messages on
alll 'FII‘QWOI‘I(S are street-facing sign boards

llegall

CITY OF J
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B. Fire Department Efforts

OUTREACH / EDUCATION
Met with neighborhood leadership groups

South Bay fire agencies press conference

Nextdoor messages from Fire Marshal
. . . i ] ) County Supervisor Cindy
Firefighter story time at multiple libraries s D i

Curtis Jacobson at
South Bay Fire Agency

Spanish-speaking firefighter participated in Press Conference
Univision 30-min. interview

Posted banners at 33 fire stations

Story-telling time included a safety !
message about illegal fireworks use Jilzzs:




B. Fire Department Efforts - continued

ENFORCEMENT ACTIVITIES
ON JULY 4

Paired with 3 Police teams, block party sites, Kelley Park patrol

5 field citations, confiscated 40lbs of fireworks

17 service calls for illegal fireworks, 8 fires caused by fireworks
AFTER JULY 4

50lbs of voluntarily disposed fireworks collected

Participated in media interviews on proper disposal
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C. Police Department Efforts

OUTREACH / EDUCATION / CONFISCATIONS / CITATIONS
62 hot spots patrolled 448 times
Contacted 30+ schools, presented at 35 community meetings
Educated 39 block party hosts
793 courtesy contacts with the public
Confiscated 2,700lb of fireworks, issued arrest warrant
9 citations in the field, responded to 30 calls for service
With Fire staff, supported rangers at Kelley Park

Placed banners at Police Stations
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D. Code Enforcement Efforts

ONLINE FORM COMPLAINT PROCESSING

Reassigned 1 contract inspector, assigned 4 support staff to
process complaints

Coordinated with Fire staff on complaint processing
Issued 141 warning letters (with Fire, totaled 161 letters)
Staff collectively spent 56 hours at a cost of ~52,700.
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E. Park Ranger Efforts

PATROLS
Canvassed City parks
Monitored Alum Rock Park for fireworks use and fires

Confiscated 40lbs of fireworks at Kelley Park from 2 groups

Patrolled professional fireworks show areas late at night

Worked 12-hour shifts; OT cost estimated at $10,000

A
SAN JOSE
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F. Dept. of Transportation Efforts

PARKING COMPLIANCE AND TRAFFIC CONTROL SUPPORT

28 Parking and Traffic Control Officers (PTCOs) on duty
at sanctioned events and other large gatherings

Responded to 31 Police calls re parking violations
Called in 3 reports of illegal fireworks use to Police

Incurred $6,750 in additional expenses to provides
services

CAPITAL OF SILICON VALLEY



G. Reporting Tool/Online Citation Process

IT/Innovation and Communications staff collaborated to
improve form over last year:

— Excellent backend data collection
— Enabled mapping of reports

— Included message that form does not enable
an immediate response

CAPITAL OF SILICON VALLEY



2017 mapped incidents
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2017 Enforcement Results

Online Citations Verbal/Letter Fireworks
DEPT Reports Issued Warning Confiscated (lbs)
2016|2017 | 2016 | 2017 | 2016 2017 2016 2017
Police nfa | nfa| 13 9 No n/a 32 2,760+
tally
Fire 347 | 538 3 5 field | 133 20 0 40
45 online |online
Code |347 537 0 0 64 141 0 0
online
Rangers | n/a | n/a 0 0 26 0 11 sets 0
Total 694 |1,075| 16 69 223 161 853 2,800+
Amended 14 206
Total
SAN JOS
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2017 Results - continued

ANECDOTAL EVIDENCE

Emails, Social Media, Conversations, Staff Observances

* “It seemed quieter before the 4%
* “It was a war zone on and after the 4th”
* “It was a little better on and after the 4t"”

METRICS
 Increased publicity: 60% increase in online reports

* Consider a community survey?
. Consider services calls as a metric

CAPITAL OF SILICON VALLEY



Form and citation challenges

(see also Supplemental Memo)

Form Challenges

Expectation for enforcement response
Adequate address isn’t easy

Usable photo/video isn’t easy—or safe
Willingness to testify is—initially—robust

Citation Criteria Challenges

Difficult to provide a usable image

Multiple reporting parties criterion may
need to be supplemented

Consider follow-up phone calls in some
cases to both witness and accused

DATA

ENABLED

Citation Process Challenges

e C(Citation information may feel
incomplete to the recipient

e Requirement to prepay fines

that are appealed may feel
unfair
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Form and citation improvements

(see also Supplemental Memo)

Improvements to Form
Add check boxes to form to enhance understanding:

[ | understand this form does not initiate an immediate enforcement
response.

[ I understand a residential address is needed to enable a citation.
Possibly add instruction on image capture.

Evaluate feasibility of moving form to My San Jose platform

Improvements to Citation Criteria & Process
Work with Attorney’s Office on improved criteria.
Evaluate inclusion of a description of the evidence on citation.

Evaluate steps to enable deferring fine payment for those who
appeal the citation.

TN
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H.&l. Other challenges, considerations
and improvements

1. Develop strategy for providing 6. Increased fine period during key
security to certain public sites celebrations

2. Hire a media buyer for the 7. Greater pursuit of sellers/
outreach campaign distributors

3. Partner-funded video and 8. Investigate Asset Forfeiture for
volunteer program for school illegal sale/distribution
outreach

9. Emergency response cost

4. Multi-lingual lawn signs recovery

5. Targeted outreach preceding New 10.Volunteer education and
Year’s Eve and Lunar New Year’s outreach to neighborhoods
celebrations and community groups
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