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Overview

1. ESCPR Tactical Framework
|. Engage
Il. Shelter
lll. Clear

V. Preserve
V. Restore

2. Data and Technology
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ENGAGE

Targeted Outreach and Connection

= Transitioned to in-house
TOEP outreach (70 new
FTE)

= 84 resource events
(Holistic Library Initiative)
» Launched MyConnectSV

= Work2future youth pilot
reached 110 participants;
70% employed

» 5,477 unsheltered (~734
along waterways, ~960 in
vehicles)

» Coordinating outreach,
abatement, and ADA
accommodations is
complex

= Aligning with OLIVE (on-
street vehicle enforcement)
and BeautifySJ boosts
impact

= Continue scaling in-house
outreach model citywide

= Enhancing outreach data
and cost savings

= Refine coordination with
OLIVE and BeautifySJ for
seamless engagement




ENGAGE

Throughput on Housing Continuum

Interim
Housing Units
Prevention Permanent
Unit Encampment Interim Housing Rent Subsi_dized Market  Subsidized Home
Preservation Resolution Units and Restricted Rate Homeownership Ownership
Unhoused Lived in Temporary PSH Units Rent Stabilized Units
Outreach Cars and RV
Color Key:
Blue: Neighborhood Services and Education City Service Area
Orange: Community and Economic Development City Service )

Area



ENGAGE

These are our various tactics of engagement within this section of the Housing Continuum.

Unhoused Encampment Lived in
Outreach Resolution Vehicles and RVs
[TOEP] [ESCPR] [OLIVE]
Targeted Outreach Oversized Lived-In
Engagement Program Vehicles Enforcement

Encampment, Shelter, Clear,
Preserve, Restore
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SHELTER

Increasing Interim Housing and Safe Parking

= 1,429 new beds/spaces in

2025

» Three sites opened
= Ten sites in construction

= Early site selection and
design clarity speeds
projects

» Locked in project scope
prevents schedule flux

= External factors (funding,
property negotiations) add
complexity

= Open sites in construction
» Finalize up to five

additional “hoteling”
conversions

= Collaborate on funding,
cost-saving, and future
sites
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SHELTER

Increasing Interim Housing and Safe Parking

Pacific Motor Inn 72

Branham Monterey 204

Berryessa Safe Parking 86 spaces

Via del Oro 135 April 2025

Taylor Street North 56 June 2025
Hoteling (5 Sites) 305 July 2025
Cerone 162 September 2025
Cherry Avenue 128 September 2025
Rue Ferrari Expansion 108 September 2025
TOTAL 1,256 *

" The listed numbers for units, spaces, and beds are estimates. Actual occupancy may vary depending on household composition, such as single,

double, or family occupancy. Additionally, due to construction complexities and potential value engineering, final capacities may fluctuate.
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CLEAR

Removing Encampments

BSJ Over 6.5 million
pounds of trash
removed

8.79+ miles of

waterways cleared

530 abatements
completed

Over 360,000 pounds
of biowaste removed
from lived-in vehicles

= Rapid blight cleanup post
abatements ensures a
more uniform and complete
treatment of the locations

* Close coordination across

PRNS, DOT, and SJPD
optimizes outcomes

= Integrate Blight Reduction
Team efforts immediately
post-abatement

* Develop plan to address
high-impact encampment
locations

» Refine the BSJ
Encampment Management
approach with Housing
Department Outreach
efforts

12
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CLEAR
Oversized and Lived-In Vehicle Enforcement (OLIVE)

Council Priorities
*Waterways
*EIH/Safe Parking

San Joses” -

Blight Sensitive Sites

* Trash * Schools

* Biowaste Da ta * Parks
Analysis

Traffic Safety
Public Safe » Parking Restrictions
* Fire Data * Bike Lanes
* Crime Data * Vision Zero

= Safety Corridors

17



CLEAR

Oversized and Lived-In Vehicle Enforcement (OLIVE)

= Operationalized a new Parking
Compliance Team and Service
Delivery

= Completed citywide inventory
of oversized and lived-In

vehicles

» Data analysis to select 30
priority sites for FY 2024-2025

» Launched OLIVE website and
dashboard

= 12 OLIVE sites enforced,
promoting vehicle circulation
and facilitating site cleanup

= 97% of vehicles relocated
outside of OLIVE
enforcement zones

= Some vehicle occupants
refuse to relocate, requiring
elevated police involvement

= Close coordination across
PRNS, DOT, and SJPD
optimizes outcomes

= 2nd Citywide OLIVE inventory
and data analysis currently in
progress

= 50 OLIVE sites in FY 2025-
2026

» Data review for potential
implementation of permanent
parking restrictions in select
re-impacted areas

= Refine enforcement protocols
for vehicles that remain
occupied during enforcement

18



ountain
View

OLIVE PILOT IMPLEMENTATION

Sunnyvale

Complete

Active

Scheduled

Pending

Santa Clara

Ay ueiplIan

py 0UNE

P

% S J ahl
. USGS | County of Santa Clara, California State Parks, Esri, TomTom, Garmin, SafeGraph, GeoTec

W /‘
R -
§ !

2.\

|
oA
”~

fAL
hnologies, Inc, METI/NASA, USGS, Bureau of Land Management, EPA,

T

San Felipe

Hill's' A8

| *"

K X ' v
o <
; CowaHill [
‘%
A | : f
Santa . Clara |
19
“ EE, | T G

MNPS, USDA, USFWS Powered b



PRESERVE
AND
RESTORE



PRESERVE

Maintaining Cleared Areas

= 3 No Encampment
Zones (NEZ)
established citywide;
15 more planned

Consistent monitoring

helps prevent re-
encampment and
environmental damage

Signage posted near
shelter sites to clearly
mark “No
Encampments Zones”

» NEZs currently don’t apply
to lived-in vehicles parked
on-street, creating
enforcement gaps

= Quick re-encampment can
occur if enforcement and

follow-up are delayed

= Consistent outreach and
education about zones
reduces confusion and
conflict

= Expand NEZ designations
near high-priority areas
(waterways, shelter sites)

= Explore strategies to
incorporate lived-in
vehicles under NEZ
guidelines

» Enhance staffing and
coordination with SJPD for
routine post-clearance
monitoring and
enforcement

21



Emergency Interim Housing
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RESTORE
Rehabilitating Public Spaces

= Targeted clean-ups = Restoration work can be = Secure additional funding

along Guadalupe
River and Coyote
Creek

= Partnerships with

volunteer groups
(Keep Coyote Creek
Beautiful, Trash Punx)

= Environmental
restoration aligns with
Stormwater Permit
requirements

costly; external grants and
partnerships are essential

= Regulatory permits and
technical expertise (e.g.,
Valley Water) are critical

= Ongoing enforcement
prevents re-encampment
and preserves restored
areas

for large-scale creek and
habitat restoration

* Prioritize heavily disturbed

sites for rapid intervention

= Strengthen coordination

with Valley Water and
community organizations
for sustained environmental
stewardship
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FOCUS AREA SURVEY
Community Survey Data, Quarter 3 (January — March 2025)

Improvements in Public Perception:

« The percentage citing Address Homeless Issues as the one change to make San
José a better place to live decreased significantly (-10% over the fiscal year),
reflecting a statistically significant shift in public perception.

* |In line with the increased housing and shelter, the percentage reporting that they
encounter homeless people in their neighborhood decreased significantly (to their
lowest level since the study began).

* The percentage rating the overall appearance of San José as somewhat clean
increased significantly (+5%), along with significant increases in percentage
rating as very/somewhat clean private commercial and business properties,
public parks, public trails, and creeks and waterways.
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DATA AND TECHNOLOGY-RELATED EFFORTS

Responding to Council Direction

Our Homelessness Data Consolidation Project empowers data
driven governance.

Fire
Department

We bring together city information on homelessness, programs to
address homelessness, and their outcomes.

* The allows for senior and front-line staff to:
Police

» Correlate interdepartmental, city-wide data to react Seperir
and proactively respond to the impacts of homelessness.

« Monitor the impacts of their work with regular updates.

» Provide aid during emergency situations using multi-
department information on where and how people occupy
public spaces.

« Rapidly direct resources and services to highest impact
needs.

Housing
Department

Park,
Recreation &
Neighborhood

Services

Environmental
Services
Department

25



DATA AND TECHNOLOGY-RELATED EFFORTS

Correlating Data to Understand the Impacts

We can visualize interdepartmental data on the impacts and responses to
homelessness as coefficients of an Impact Rating.

Facility ID Name Last Updated
7523 Coyote Creek, Singleton Rd to Yerba Buena West 3/21/2025
560 Coyote Creek at Wool Creek Drive 3/21/2025
52 Coyote Creek, Singleton Rd to Yerba Buena Rd East 3/21/2025
125 Coyote Meadows 3/21/2025
1773 Coyote Creek, Los Lagos, East Bank 3/21/2025
4210 Coyote Creek Trail S of Capitol to Singleton Rd 3/21/2025
134 Stone and Cimino 3/21/2025
7521 Guadalupe River, W Taylor St to Coleman Ave 3/21/2025
110 Bernal Rd at Monterey 3/21/2025
7467 Little Orchard between Cimino & Barnard 3/21/2025
5027 Columbus Park, Asbury St, Spring St 3/21/2025
6 Guadalupe River, West Autumn Parkway 3/21/2025
2175 W Guadalupe River Trail, W Hedding St-W Taylor St 3/21/2025
4192 Great Oaks Pkwy 3/21/2025
7553 Wool Creek Dr 3/21/2025
7608 Coyote Creek, Capitol Expy, Lone Bluff Wy 3/21/2025
59 Roberts Ave and Phelan Ave 3/21/2025
7477 Chard Dr and Capitol Exp 3/21/2025
119 Asbury St, Coleman Ave to Spring St 3/21/2025
564 Bevin Brook Dr and Phelan Ave 3/21/2025
7465 Capitol Exp and Monterey Rd 3/21/2025

Impact Rating \ RVP3ROUTE
143 No
140 No
121 No
120 No
97 No
82 No
65 Yes
63 No
50 No
49 Yes
44 No
39 No
36 No
35 No
33 Yes
30 No
27 No
24 No
22 No
22 No
22 No

O oo~~~ wWwNN =3

W N N N NN S RN S SN SN SN S RSN SN N SN SN B NN BN N B BN B Sy,

DRAFT Impact Rating Sample
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DATA & TECHNOLOGY-RELATED EFFORTS

Looking Forward to Empower Data Driven Governance

Correlating citywide data allows us to:

1. Use Atrtificial Intelligence to predict and prevent High Impact
areas

2. Show how investments in helpful programs may
Impact

3. Enable more real-time trend analysis for decision-making
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Questions?
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Recommendations

a) Accept the City of San José’s Consolidated Annual Homelessness Mid-Year

Report.

SAN JOSE

CAPITAL OF SILICON VALLEY
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