COUNCIL AGENDA: 3/28/23
FILE: 23-437

CITY OF % ITEM: 8.1
SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR FROM: Nanci Klein
AND CITY COUNCIL
SUBJECT: BERRYESSA FLEA MARKET DATE: March 6, 2023

ADVISORY GROUP STATUS REPORT

Approved Date

(%,W%m_c% r'vbc#m:f 3/16/23
COUNCIL DISTRICT: 4
RECOMMENDATION

Accept the status report on the creation of the Flea Market Advisory Group.

SUMMARY AND OUTCOME

Accepting the status report acknowledges staff’s fulfillment of City Council’s direction to work
with stakeholders to draft and approve a charter for a new Flea Market Advisory Group
(Advisory Group), as included in the Berryessa Flea Market Southside Rezoning project. The
charter establishes the composition of the Advisory Group, the process for selecting members,
and other key provisions. The City Manager will appoint the 11 voting members, and the
Advisory Group will advise the City Administration as the site transitions. The next step will be
for staff to finish the member selection process and to begin Advisory Group meetings.

BACKGROUND

In June 2021, upon approval of the Berryessa Flea Market Southside Rezoning project, City
Council directed staff to set up a new Flea Market Advisory Group. The intent of the group is to
give the vendors a meaningful voice in decisions moving forward. Specifically, the intended
purpose of the Advisory Group is to advise on the following four topics:

e The uses of the Vendor Transition Fund, including funding from the property owner and
the City;

e The design, operation, and parking for a new urban market to be located on
approximately five acres of the site;

o The process for allocating vendor space in the new urban market to existing Berryessa
Flea Market vendors; and

e Communications and engagement with the broader vendor community on the site
transitions and Advisory Group recommendations.
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City Council directed staff to convene stakeholders to draft and approve a charter and to use a
portion of the first payment from the property owner ($500,000) to establish the Advisory Group.
At a minimum, the charter shall establish the details of the group, including its purpose, the
number of voting members, and the composition (seat types).

City Council had already provided parameters for many of the details to be included in the
charter. In addition to defining the group’s intended purpose (listed above), City Council’s
direction stated that the group should consist of representatives of the property owner/developer,
the City, and a supermajority of Flea Market vendors, including members from any vendors’
association, and that City Council shall determine the composition of the Advisory Group.

Since project approval, staff fulfilled the intent of involving stakeholders to establish the
Advisory Group. Staff is now requesting for City Council to accept this status report to
acknowledge the milestone and the composition of the Advisory Group. The following section
summarizes the process of developing the charter, the key provisions of the charter, the current
application process, and the next steps.

The final charter is included in Attachment A of the staff memorandum, and a summary of the
stakeholder engagement process and associated materials is included in Attachment B.

ANALYSIS
Process

Immediately following approval of the rezoning project in June 2021, staff began meeting with
vendor representatives on a regular basis and conducting outreach and engagement with the
broader vendor community. The focus of the first year was on building trust with the Office of
Economic Development and Cultural Affairs staff and preparing a work plan using the first
$500,000 payment from the property owners.

In the summer of 2022, staff hired the consultants Collaborative Community Planning (Baird &
Driskell) to engage stakeholders in drafting the charter for the Advisory Group. The consultants
collaborated with staff to conduct interviews, talk to vendors at the Flea Market, host focus
groups, and hold two meetings for the vendor community from September to December 2022.
Based on the feedback gathered from these events and on City Council’s direction, the team
created a draft charter for public review from January 25, 2023, through February 12, 2023. Staff
gathered feedback through an online feedback form, outreach at the Flea Market, and a virtual
meeting on February 9, 2023. Staff also offered to take comments by phone or email.

Feedback on the draft charter received during this public review period was generally positive.
Staff mainly received clarifying questions, such as:

e Why is the Advisory Group focused only on five acres, and not a larger site?
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e Why doesn’t the group have a leader (e.g., president, secretary, and treasurer)?

e How are ties handled in the Advisory Group, and who will have the final vote?

e How are members who are not doing a good job or who are disruptive dealt with in the
Advisory Group?

e Can you clarify the Advisory Group term lengths?

There was support for the idea of requiring vendors interested in serving on the Advisory Group
to show that other vendors support their application. However, there were several concerns about
how vendors would be able to gather signatures at the market. There were several comments
about the number of vendor representatives that would be nominated by the Berryessa Flea
Market Vendor Association, while others confirmed they liked the proposed split. A few people
expressed interest in hybrid or online access to the Advisory Group meetings.

Staff and the consultant team considered the feedback received, made minor revisions to the
charter, and posted a final draft on the project website (see Attachment A). Staff then hosted a
trilingual community meeting on February 22, 2023, to present the final charter and kick off the
member selection process. Approximately 50 people attended the meeting. Following the
presentation, four people expressed concerns about the process, such as the split of vendors
represented to be nominated by the Berryessa Flea Market Vendor Association, the City’s
methods for informing vendors, transparency about how the funds are being spent, and the
perception that the decision had already been made to distribute the funds equally among
vendors. Staff addressed these questions and confirmed that, based on the majority of feedback
received, the charter is considered finalized. Staff explained the application process for the four
general vendor seats and offered paper applications to interested people.

Throughout this process, the team promoted the opportunities to get involved through posting
information to the project website, email posts, physical and electronic flyers, and text messages
sent by the City, Berryessa Flea Market Vendor Association, and Flea Market operators. Staff
and its consultants have conducted regular outreach efforts at the Flea Market throughout 2022
and the beginning of 2023. Staff also provided updates to the property owners and met with them
several times to get their feedback.

Refer to Attachment B for a complete summary of the stakeholder engagement process,
including activities completed, feedback received, and copies of the materials used for outreach,

events, and feedback gathering (i.e., flyers, presentations, surveys, etc.).

Charter Provisions

The charter outlines the key functions and expectations for the Advisory Group and its members.
First, the stated purpose of the Advisory Group is to:

1. Ensure that Flea Market vendors have a meaningful voice in the Flea Market transition
process (as the site redevelops) by advising the City Administration on the following
topics:
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a. The allocation of the Vendor Transition Fund in support of vendor relocation
leading up to and following the closure of the existing Flea Market, and
b. The design, operation, and parking for a new urban market to be located on
approximately five acres of the San Jose Flea Market Southside Rezoning Project
site, and the process for allocating vendor space in the new urban market to
existing Berryessa Flea Market vendors.
2. Assist the City Administration with outreach to and engagement with the broader vendor
community on these topics and the site transition in general.
3. Ensure coordination with the property owner of the San Jose Flea Market Southside
Rezoning Project site and its development partners on planning for the new urban market
on the San Jose Flea Market Southside Rezoning Project site.

Staff is establishing the Advisory Group to advise the City Administration by providing feedback
during public meetings and occasionally making official recommendations as a group. The
Advisory Group will not provide recommendations directly to the City Council. For these
reasons, the group will not be subject to the Brown Act or Form 700 filing requirements.
However, the intention is for the Advisory Group meetings to be open to the public, and for staff
to provide meeting agendas at least one week in advance on the City Calendar and project
website (www.sjeconomy.com/FleaMarketVendors). Staff will continue to use the project
website to share information and offer other opportunities for the broader vendor community to
be involved beyond Advisory Group meetings. This structure gives staff the flexibility to design
meetings in ways that are accessible to the vendor representatives and that will generate
meaningful feedback for the process.

In addition to the purpose statement, the charter includes the following key provisions:

e Composition and Quorum: 11 voting members (10 vendor representatives and one
property owner representative) and one alternate for the property owner; a majority of
members must be present to hold a meeting; official recommendations will be based on a
majority vote among members present at the meeting.

e Member Selection Process: City Manager to appoint the six members to be nominated
by the Berryessa Flea Market Vendor Association, an application and evaluation process
for the other four vendor representations, and nominations by the property owner for the
property owner representative and the alternate.

e Membership Criteria: Eligibility requirements (described below), diversity objectives,
and expected responsibilities for both vendor and property owner representatives.

e Terms: Standard term of two years with the option for reappointment; half of the initial
members are to serve a three-year term for staggered appointments.

The baseline eligibility for the vendor representatives is any individual affiliated with a business
that was selling at the Flea Market on or after June 21, 2021. No more than two individuals from
a single business may serve on the Advisory Group at the same time. Members of the Advisory
Group should be committed leaders who value the needs of the broader vendor community and
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are able to work within the group to problem-solve and compromise on solutions. The vendor
representatives on the Advisory Group should together reflect the diversity of the vendors at the
market, including (but not limited to) diversity of language spoken, tenure at the market, types of
products sold, and business plans and goals for the future following the closure of the market.

The charter clarifies that the City Manager may remove members that have excessive absences,
rule violations, or behavior issues that disrupt the group’s functioning. If there is an off-cycle
vacancy, due to removal or resignation, the City Manager will appoint new members in the
manner that Advisory Group members were originally appointed (application or nomination).
Staff may utilize applications on file from the previous application process for the four general
vendor seats.

The Advisory Group does not include a voting representative from the City. Staff will be
involved through the management of the Advisory Group. Staff will be responsible for running
the meetings in a structured way that enables the Advisory Group to receive information, discuss,
and make recommendations to the City. Specifically, it will be staff’s responsibility to:

e Develop the agenda and content for each meeting

e Facilitate the meetings

e Be in attendance to provide information, answer questions, and take notes

e Post meeting agendas and notes on the website

e Provide language access services (i.e., translation and interpretation in Spanish,
Vietnamese, and other languages upon request)

e Provide a point of contact for the Advisory Group members between meetings

e Provide support to the Advisory Group members

Staff will also be responsible for taking action on the feedback and recommendations made by
the Advisory Group (such as coordinating with other City departments, conveying
recommendations to the City Manager, and taking items to City Council for approval, as
needed). Staff may utilize a consultant to assist with the administration and facilitation of the
Advisory Group.

The structure of the Advisory Group as established through the charter is intended to facilitate an
inclusive and accessible process for the vendor representatives. This was an important goal
reflected in the feedback received on the charter development. For example, staff will work with
Advisory Group members to identify the best times, locations, and formats for the meetings, with
special attention paid to tri-lingual facilitation. Staff may use breakout discussions in various
languages and other methods to ensure members can participate fully. Staff will also provide
support to the Advisory Group to help them come prepared and feel comfortable sharing their
ideas and concerns.

Staff also heard concerns about the time commitment. Meetings are expected to occur every one
to three months but may be held more or less often as needed. The meetings will be held on a
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weekday evening in person (City Hall or other public facilities) and/or online. The typical
duration of each meeting is expected to be 90 minutes, with a maximum of two (2) hours.
Meeting frequency, timing, and duration will be determined with the vendor representatives’
constraints in mind. In addition, the charter gives flexibility to change the standard term length of
Advisory Group members from two to one year, if the time commitment becomes an issue.

The Advisory Group charter is grounded in the City Council’s direction, as reflected in the
rezoning ordinance. Staff refined this direction and added details based on extensive input and
feedback from the vendor community and other stakeholders. The result is a charter that will
provide an effective framework that meets the overall intent to give the vendors a meaningful
voice in decisions as the site transitions.

Next Steps

Since the community meeting on February 22, 2023, staff has begun to implement the member
selection process. An application process for the four general vendor seats has been initiated.
Interested vendors must submit an application to the City by the deadline of March 27. The
applications can be completed online or on paper in English, Spanish, or Vietnamese. The
applications require contact information for five references, including at least three vendors.

Following the deadline, a panel of City staff will review the applications for eligibility and
evaluate them against the membership criteria to recommend the four representatives. Staff will
also be taking nominations from the BFVA for six of the vendor seats and from the property
owner for their seat and the alternate. City staff will consider the nominations when
recommending the four general representatives to help meet the diversity objectives of the
Advisory Group.

Then, the City Manager will appoint the members to the Advisory Group through an Information
Memorandum that will be posted to the website and emailed to the interest list.

The next step will be to onboard the members and schedule the first meeting. Staff is targeting
May to begin Advisory Group meetings. Staff and its consultants will engage Advisory Group
members on items such as the economic analysis of the existing Flea Market, the review of
potential relocation options, and the development of objectives and goals for a future five-acre
urban market on the Berryessa site.

EVALUATION AND FOLLOW-UP

Staff will provide their next update on the Flea Market project to the Community Economic
Development Council Committee on May 22, 2023. This update will include the selected
Advisory Group members and provide information on the initial Advisory Group meetings.
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Additionally, staff will continue to utilize the project website
(www.sjeconomy.com/fleamarketvendors) and email distribution list to keep the public updated
and involved. This website includes the quarterly reports that the property owner is required to
submit to the City.

COORDINATION

This memorandum has been coordinated with the City Attorney's Office.

PUBLIC OUTREACH

This memorandum will be posted on the City’s Council Agenda website for the March 28, 2023
City Council meeting.

Outreach was undertaken for this item in addition to the agenda posting described above. These
outreach efforts are described below.

Staff gathered feedback on the Advisory Group Charter through a combination of in-person
vendor community meetings (on November 30, 2022, and February 22, 2023), virtual meetings
(on December 7, 2022, and February 9, 2023, with the latter focusing specifically on gathering
feedback on the charter and selection process), and tabling at the flea market on rent weekends to
answer any questions about the project and advisory group. To further gather input, an electronic
survey was also promoted, email blasts, physical flyers, and electronic flyers were distributed to
promote vendor meetings and provide updates on the Flea Market project.

COMMISSION RECOMMENDATION AND INPUT

No commission recommendation or input is associated with this action.

CEQA

Not a Project, File No. PP17-003, Agreements/Contracts (New or Amended) resulting in no
physical changes to the environment.

PUBLIC SUBSIDY REPORTING

This item does not include a public subsidy as defined in section 53083 or 53083.1 of the
California Government Code or the City’s Open Government Resolution.
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/s/
NANCI KLEIN
Director of Economic Development and
Cultural Affairs

For questions, please contact Adolfo Ruelas, Business Development Officer, at
adolfo.ruelas@sanjoseca.gov or (669) 259-5585.

ATTACHMENTS

A. Final Charter for the Flea Market Advisory Group
B. Summary of the Stakeholder Engagement Process and Associated Materials
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Attachment A

Final Charter for the
Flea Market Advisory Group

The San Jose City Council directed staff to establish a Flea Market Advisory Group in Ordinance
No. 30646 (San Jose Flea Market Southside Rezoning). This charter fulfills that requirement and
is consistent with the intent of City Council’s direction related to the Advisory Group.

1. Purpose of the Advisory Group
The limited purpose of the Advisory Group is to:

1) Ensure that Flea Market vendors have a meaningful voice in the Flea Market
transition process (as the site redevelops) by advising the City Administration on
the following topics:

= The allocation of the Vendor Transition Fund in support of vendor
relocation leading up to and following closure of the existing Flea Market,

= The design, operation, and parking for a new urban market to be located
on approximately five (5) acres of the San Jose Flea Market Southside
Rezoning Project site (Assessor’s Parcel Numbers: 254-17-095, 254-17-
095, 254-17-034), and

= The process for allocating vendor space in the new urban market to
existing Berryessa Flea Market vendors; and

2) Assist the City Administration with outreach to and engagement with the broader
vendor community on these topics and on the site transition in general; and

3) Ensure coordination with the property owner(s) of the San Jose Flea Market
Southside Rezoning Project site and its development partners on planning for the
new urban market on the San Jose Flea Market Southside Rezoning Project site.

The Advisory Group is an advisor to the City Administration. It does not make decisions
directly, nor make recommendations directly to the City Council.

Termination: The Advisory Group will remain active until the later of the following dates:
e When there are no funds remaining in the Vendor Transition Fund, or
e The Advisory Group has completed its purpose as stated above.

2. Composition and Quorum

Voting members: The Advisory Group will have 11 voting members total, including:
e 10 vendor representatives
e 1 property owner representative

Alternate:
e An alternate for the property owner representative can serve and vote in place of the
primary member.

City Role:
o The City will not have a voting seat. Rather, City representation will be through
administration of the Advisory Group.



o Staff will be responsible for preparing meeting agendas and minutes, facilitating the
discussions, and acting on the feedback and recommendations made by the Advisory
Group.

Quorum:
e A majority of Advisory Group members must be present to hold a meeting (6 of the 11
voting members).
e When the City Administration seeks an official recommendation from the Advisory
Group as a whole, the recommendation will be based on a majority vote of the members
present at the meeting so long as there is a quorum.

3. Member Selection Process
Appointments: The City Manager will appoint members to the Advisory Group based upon the
following and the “Membership Criteria” specified below:
o Nominations by the Berryessa Flea Market Vendor Association for 6 of the 10 vendor
seats;
e An application and evaluation process for the remaining 4 vendor seats (Berryessa Flea
Market Vendor Association members are eligible); and
o Nominations by the owner(s) of the portion of the Berryessa Market Southside Rezoning
Project site designated for the urban market for the primary and alternate property
owner seats

The City Manager may modify the selection process to adjust to changing conditions or make it
easier to implement.

Removal: The City Manager may remove members that have excessive absences, violation of
any of the rules and regulations that apply to the Commission, disrespectful or disruptive
behavior, and any activity that is contrary to or frustrates the accomplishment of the Purpose of
the Committee as stated above.

Vacancies: If there is an off-cycle vacancy, due to removal or resignation, the City Manager will
appoint new members as needed, based on the selection process outlined in this section. The City
Manager may utilize applications on file from the previous application process.

4. Membership Criteria
o The baseline membership eligibility for the vendor representatives is any individual
affiliated with a business that was selling at the Flea Market on or after June 21, 2021
(including business owners, employees and family members). No more than two (2)
individuals from a single business may serve on the Advisory Group at the same time.

o The vendor representatives on the Advisory Group should together reflect the diversity of
the vendors at the market, including (but not limited to) diversity of:
o Language spoken
o Tenure at the market
o Types of products sold
o Business plans and goals for the future following closure of the market



e The vendor representatives should be committed leaders who value the needs of the
broader vendor community over their individual interests. They should be able and
willing to:

o Read materials sent to the Advisory Group in advance of the meetings and be
prepared to discuss the materials, provide feedback, and make recommendations
o Reach out and listen to other vendors outside of and during Advisory Group
meetings
o Listen to and learn from the property owner representatives to understand and
consider their needs and interests

Work within the Advisory Group to problem-solve and compromise on solutions

Speak up and be a voice for vendors

Serve in a leadership role through the transition

Participate consistently in the Advisory Group for the length of their term

O O O O

e The property owner representative and the alternate should be able and willing to:

o Read materials sent to the Advisory Group in advance of the meetings and be
prepared to discuss the materials, provide feedback, and make recommendations

o Represent the perspectives, interests, and ideas of the property owner and its
development partners

o Listen to and learn from the broader vendor community to understand and
consider their needs and interests

o Work in a group to problem-solve and compromise on solutions

o Participate consistently in the Advisory Group for the length of their term

S. Terms
e Each Advisory Group member will serve for 2 years, with the option for reappointment
for additional terms.
o Exception: half of the initial Advisory Group members will serve a 3-year term to
achieve staggered appointments to the Advisory Group.
o If desired by members in the future to support consistent attendance and participation, the
City Manager may switch the standard term length from two years to one year.

6. Meeting Logistics and Public Involvement

o Staff will determine the regular day and time of the meetings with input from the
Advisory Group.

e Meetings will be open to the public and include the opportunity for members of the
public to speak to the Advisory Group.

o Staff intends to post meeting agendas on the Vendor Info website at least one week in
advance.

o Staff will also post presentations and reports provided to the Advisory Group on the
website (typically within 48 hours).



Attachment B

SAN JOSE

CAPITAL OF SILICON VALLEY

Berryessa Flea Market

Vendor Advisory Group Charter
Engagement Summary Report

L : ik % -Irl.@ TG '?T II P i s -I T P r'] ok - '-.- oy, s T X -
i e i T s i A k| A b o ; =
- - . i ! -_-. g . el A L LR : ¥ ‘-‘ ; L .L.
= 1 i ! y 4% 2 % : ;
- ; 1 i8] - = o — Lemh B lh
i e . - oy VETS i - Py
1 e ¥ n T . | ] "

””
L1y

'|J||r“|I1
M

Table of Contents

1. Overview 2
2. Project Kick-Off (October 2022) 3
3. Charter Design (October - December 2022) 8
4. Charter Feedback (January - February 2023) 12
5. Charter Finalization (February 2023) 16

6. Appendix: Outreach & Engagement Artifacts 18




1. Overview

Background

The San José City Council approved the Berryessa Flea Market Southside Rezoning project
in June 2021. As part of the project, City Council adopted a variety of measures with the
intention of supporting vendors as the site transitions from the Berryessa Flea Market to a
transit-oriented development.

One of the directives was to form an Advisory Group to ensure vendors have a voice as the
Flea Market closes and the site transitions to a transit-oriented development, including how
to utilize the $7.5 million Vendor Transition Fund intended to help vendors cover relocation
costs. The Advisory Group will also provide guidance and feedback on the design and
operations of a new 5-acre urban market on the project site, and how existing Flea Market
vendors could be allocated space in the market. Advisory Group members are also
expected to assist the City with involving the broader vendor community in the process.

To establish the Advisory Group, City Council directed staff to first engage stakeholders in
drafting a charter. The charter would outline the number of voting members in the group,
how the members would get selected, and other key provisions. City Council directed staff
to use part of the first payment of $500,000 from the property owner to set up the group.

The City of San José ran a competitive procurement process and awarded Community
Planning Collaborative (previously known as Baird + Driskell Community Planning) a
contract to assist staff with engaging the Berryessa Flea Market vendors and other
stakeholders in the design of the Advisory Group charter. While outreach and engagement
for the overall Berryessa Flea Market project and other various work streams has been
ongoing, the development of the Advisory Group charter with stakeholders began in
October 2022 and ran through March 2023.

Outreach

The City of San José and its consultant team used the following modes of communication
and outreach to disseminate information about the charter process to vendors:

e Rent Weekend: Every third weekend of the month, rent is due for monthly vendors.
The City set up a pop-up table by the rent booth window to engage vendors, grow
the City’s vendor contact list, and share project updates.

SAN JOS
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e City Website: Regular project updates were provided on the City’s website
(www.sjeconomy.com/FleaMarketVendors), which was used as the principal

information hub. Translations were provided via a Google translate widget, available
at the top of all City webpages.

e City Newsletter: Vendors on the City's contact list were sent regular project
updates via a trilingual email newsletter in English, Spanish, and Vietnamese. Staff
added to the contact list through sign-up sheets at each of the engagement events
described in the following section, as well as through a contact form on the website.

e City Text Message: In November, the City set up a SMS platform. Vendors on the
City’s contact list were sent frequent project updates and reminder text messages.
Depending on the vendor’s preference, text messages were sent in English, Spanish,
or Vietnamese.

e BFVA: The City partnered with the Berryessa Flea Vendor Association (BFVA) to
disseminate information to their constituents via their vendor meetings and text
message group.

e Property Owner: The City coordinated with the Berryessa Flea Market owners to
disseminate information to vendors via their text message listserv.

Engagement

The City structured its engagement process into multiple phases, each of which marked a
project milestone and achieved specific objectives, listed as follows:

Project Kick-Off: October 2022

Charter Design: October - December 2023
Charter Feedback: January - February 2023
Charter Finalization: February 2023

M=

The City and its consultant team used a variety of methods to engage vendors both
in-person and online, including one-on-one conversations at rent weekend, focus groups,
surveys, and community meetings. The City also set up an email and voicemail inbox for
vendors to share their questions and comments at any time. Nearly all engagement
activities were offered in English, Spanish, and Vietnamese. The response from
Vietnamese-speaking vendors was often much more minimal or non-existent. To make up
for this, a Vietnamese staff member would sometimes directly text with or call
Vietnamese-speaking vendors via phone to directly engage them or encourage their
participation at upcoming engagement events. This report details what the City of San José
and its consultant team did to engage vendors and what we heard.

SAN JOS
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2. Project Kick-Off (October 2022)

The purpose of this phase of engagement was to:

e Gather insights to design an effective Advisory Group process, by hearing from
vendors:

o With respect to the Advisory Group process, what is important to you?

o How can we ensure that the Advisory Group is fair, democratic, and
responsive to vendor needs?

o How can we reach all the vendors at the market?

o Who wants to be involved in drafting the charter?

e Build trust among vendors, City, and consultants

o Convey the message to vendors that “We're here to work with you and
support you”

o Provide meet-and-greet opportunities with the City staff and consultant team
to make sure vendors understand the project, who we are, and what we are
doing

o Better understand the vendors: What are their connections to the Flea
Market? What are their business goals? What are their current needs and
concerns? What are their hopes for the Advisory Group and the Flea Market
planning process?

o Clarify misconceptions and questions about the Flea Market planning
process and the City's role in supporting vendors through the transition

e Update vendors about efforts the City is working on to support vendors

o Clarify the Council requirements and potential timeline for the market
closure and transition to mixed-use development

o Provide an overview of the Advisory Group design process

o Emphasize how vendors will and can be involved

o Share reminders about what resources are available to small businesses now

e Collect emails and phone numbers to grow the City’'s vendor outreach and
contact list




What We Did

Stakeholder Interviews

Consultants conducted stakeholder interviews with the following people early in the project
to understand the history and context of the Flea Market project, identify opportunities and
shared goals between stakeholders, and learn how to best reach and communicate with
the broader vendor community.

Berryessa Flea Vendor Association Flea Market Owner & Operators City Staff
e Roberto Gonzales e Brian Bumb e Rosalynn Hughey
e Mariana Meija e Thomas Bumb e Charla Gomez
e Kaled Escobedo Vega e Rich Alvari e Laura Meiners
e  Erik Schoennauer
Vendor Community Coalition Small Business Service Providers
e Huascar Castro e Mini Hernandez
e Jesus Flores e Dennis King
o Kelly Snider
e Alex Shoor

October 2022 Rent Weekend Pop-up Outreach

On Saturday, October 15 and Sunday, October 16, 2022, a
team of City staff and consultants with bilingual
capabilities in Spanish and Vietnamese set up a table by
the rent booth window to engage vendors. The team
handed out flyers about the upcoming vendor meeting,
collected contact information to grow the City’s listseryv,
shared project updates and answered vendors' questions,

and held one-on-one conversations with vendors who
stopped by. Staff and consultants reached a minimum of 98 vendors and collected their
contact information: at least 60 were Spanish-speaking vendors, 21 were English-speaking
vendors, and 17 were Vietnamese-speaking vendors.

October 19, 2022 Vendor Meeting

The City hosted an in-person vendor meeting on
Wednesday, October 19, 2022 between 7:00 pm and
8:30 pm at the Berryessa Library. Over 80 vendors
attended the meeting, in which a large majority were
Spanish-speakers, plus a few Vietnamese speakers.
During this meeting, the City introduced the
consultant team, presented an update on the Flea
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Market project and future plans, and clarified key facts about the process. Simultaneous
interpretation of the presentation was provided in Spanish and Viethamese. The full group
broke out into five (5) smaller in-language discussion groups after the presentation. There
were three (3) conducted in Spanish, one (1) in English, and one (1) in Vietnamese. These
discussion groups were an opportunity for the City to hear directly from the vendors about
their questions, concerns, and vision for the Advisory Group and future of the Flea Market.

Supplemental Engagement, Outreach, and Communications Efforts

The following table is a list of supplemental engagement, outreach, and communications
efforts conducted during this phase of engagement. In addition, the City continued to
monitor and accept public comments via email and voicemail.

Date What Notes

10/11/2022 | City Website Update:
Oct 19 Meeting Details

and project update

10/11/2022 | Email: Oct 19 Vendor Sent in English, Spanish, and Vietnamese. See
Meeting Notice appendix.

Key Takeaways

The input gathered during this phase of engagement helped inform the planning of future
vendor engagement and the initial direction of the Advisory Group charter.

e Many vendors expressed confusion and frustration about the lack of new or
definitive information about the future of the Flea Market and support for the
vendors. They want to know what is happening with the potential plans for another
Flea Market, when the Flea Market will close, and what their other options are so
that they can properly plan.

o Lack of exact closure date: Many vendors are frustrated by the lack of an
exact date for the closure of the Flea Market. The potential closure of the
Flea Market has been a rumor they have heard for many years, so many are
somewhat in disbelief and plan to continue to operate until an exact closure
date is given. Many are not planning ahead for a transition until the closure is
evident.

o Skeptical about the creation of a new market and transition: Many
vendors are skeptical about the creation of the 5-acre new market. They
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questioned when it would happen, whether the timeline for the creation of
the new market would even allow for a smooth transition, and whether or
not they would even be possible for them to sell at the new market (e.g. will it
be affordable). Vendors are worried, and they continued to circle back on this
frustration during conversations.

o What to do with inventory: Balancing their inventory is a concern of many
vendors. They are worried about investing in more merchandise to sell
without knowing when the market will close. However, if they stop investing
in more merchandise then they will not have enough to sell to pay rent while
the market is open. Some vendors were seeking advice on inventory
management.

o Moving businesses: Some vendors feel like they are currently in a bind and
cannot move to another location because they would have to pay double
rent (at the Flea Market and in the new location) if they were to move now.
This is especially difficult since they have customers currently at the market.

o Who gets support: Some vendors asked who would qualify for support from
the City and what that means for those who've stopped selling at the Flea
Market. We heard that some vendors continue to sell at the Flea Market only
because they are worried about missing out on support from the City.

There are some misunderstandings, misinformation, and rumors that need to
be clarified. For example, some vendors think that the City of San José owns or
controls the Flea Market property, so they think the City is in control of building
another market. Other vendors believe the idea that the decision has already been
made that there will be a direct payout to all vendors, regardless of their individual
plans after the market closes.

Many vendors do not have trust in the City. Vendors expressed concerns about
the City’s outreach to vendors to date. They question the City's motivations and
values. They want to be more involved in decision-making and to see progress in
figuring out solutions. They want more consistent project updates and
communication from the City. Concerns about the City's intentions and capabilities
were strongest at the beginning of the process. However, as the engagement
progressed, we heard some vendors expressed that they are starting to see that the
City wants to help. They see staff directly working on ground to help them with the
transition and want to continue building trust with the City.

Many vendors do not have trust in the property owners. Some vendors
expressed concerns about retaliation and harassment from the Flea Market
operators for organizing and for participating in the planning process. They talked
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about increases in parking rates, monthly rents, and deposits. Some believe that the
property owners are trying to slowly push out the vendors to make it easier to sell
the land to a developer.

Vendors shared concerns about the decreasing business activity at the Flea
Market. Some vendors believe that the increased cost of parking, lack of
advertising, and rumors that the Flea Market has already closed are driving away
customers.

The Flea Market is an important economic and cultural resource for vendors. It
is an affordable place for vendors to set up their business. It has provided them with
economic opportunity (especially for older folks and recent immigrants), the chance
to be their own boss and own a business, and the ability to create employment
opportunities and provide income for their family, friends, and employees. It is also
a space where many vendors have built community, set cultural roots, and
established multi-generational businesses.

Hopes for a future market: Many vendors want to see the same level of diversity
and community at a future market. It is important that it remains affordable for
vendors. A few expressed a desire for secure storage (so they don't have to set up
and break down their stalls everyday). Some wish that a future market would
remain outdoors and located in San José.

Vendors shared some input for the Advisory Group: They want to see a
transparent member selection process and the composition be made up by a
majority of vendors that includes a mix of tenures and ethnic backgrounds that
reflects the diversity of the Flea Market. Important qualities for vendor
representatives to have include: good public speaking skills and possess many
contacts/networks at the Flea Market. Some asked if vendors who live outside San
José would be able to participate in the Advisory Group.

Vendors hold a variety of ideas for how the Vendor Transition Fund should be
spent: Some vendors want to see the funds be used to directly support vendors
with relocation and transition to the new market or a different location. Other
vendors want to see the funds used to help create a new market. Others want to
see a direct payout distributed to vendors for whatever purpose the vendors want
(no conditions).




3. Charter Design (October - December 2022)

The purpose of this phase of engagement was to understand from vendors:

e How vendors should be represented on the Advisory Group and how to structure
the membership composition of the group.

e What are the barriers to participation so that the Advisory Group can be structured
in a way that enables and builds the vendors’ capacity to meaningfully participate.

e What is their level of interest in participating in an Advisory Group and what
considerations can be taken to encourage or maximize interest in participating in an
Advisory Group.

The City and consultant team considered the input received during this phase when
developing the draft charter for the Advisory Group. The City also made an ongoing effort
during this period to update vendors about the progress and direction of the Advisory
Group and charter.

What We Did

November 2022 Focus Groups

The City hosted three (3) focus groups in early November 2022, which included one (1)
in-person English language focus group, one (1) in-person Spanish language focus group,
and one (1) online Spanish language focus group. The City also planned to host an
in-person Vietnamese language focus group, but it was canceled due to lack of sign-ups.
The objective was to have in-depth discussions about the direction of the Advisory Group
with a sample of vendors. Between 8-15 vendors participated in each focus group.

ﬁ‘mé 8



December 7, 2022 Vendor Meeting

The City hosted a virtual meeting on ]
Berryessa Flea Market Vendor Meeting

Wednesday, December 7 at 7:00PM December 7, 2022

Vla Zoom tO prOV|de an update on City of San José, Office of Economic Development & Cultural Affairs
efforts underway to support and Reunién de Vendedores de La Pulga
engage vendors. This meeting was 7 de Diciembre de 2022

held |n SpamSh, Eng'ISh, and Ciudad de San José, Oficina de Desarrollo Econémico y Asuntos Culturales
Vietnamese in separate breakout Budi hop v&i doanh nghiép tai cho troi Berryessa
rooms. In total, approximately 45 2 (ED7 ( BIEGE] s T AU

SAFJQSE Vin phéng Phat Trién Kinh Té

vendors attended the meeting.
Approximately 10 participants
partook in the English group. Over 30 participants attended the Spanish group. The
majority of these participants attended via two watch parties hosted by the Berryessa Flea
Vendors Association and Latino Business Foundation. Four (4) participated in the
Vietnamese group.

Supplemental Engagement, Outreach, and Communications Efforts

The following table is a list of supplemental engagement, outreach, and communications
efforts conducted during this phase of engagement. The City continued to monitor and
accept public comments via email and voicemail.

Date What Notes

11/09/2022 | City Website Update:
Focus Group Details

11/09/2022 | Email: Focus Group Sent in English, Spanish, and Vietnamese. See
[nvitations #1 appendix.

11/09/2022 | Text Message: Focus Text message: “The City of San José wants to hear
Group Invitations from vendors about how to set up the Flea Market
Advisory Group. Small group discussions will be
hosted in English, Spanish, and Vietnamese on
November 15 and 16, 2022. Participants will
receive a $25 gift card. Sign up with this online
form: https://forms.gle/VSERd5xMCGDrBU2Q7"

Sent in English, Spanish, and Vietnamese.

11/14/2022 | Email: Focus Group Sent in English, Spanish, and Vietnamese. See
[nvitations #2 appendix.
SAN
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11/18/2022 | City Website Update:
Dec 7 Meeting Details
11/18/2022 | Email: Nov 30 & Dec 7 | Sentin English, Spanish, and Vietnamese. See
Meeting appendix.
Announcement
11/20/2022 | Rent Booth Weekend: | Ateam of three City staff with bilingual Spanish
Pop-up outreach and Vietnamese capabilities set up a table by the
rent booth to flyer and promote the Dec 7 Meeting
11/28/2022 | Email: Nov 30 Vendor Sent in English, Spanish, and Vietnamese. See
Meeting Cancelation appendix.
Notice and Dec 7
Vendor Meeting
Reminder
12/01/2022 | Phone calls: Notify Vietnamese-speaking City staff directly called and
- Vietnamese vendors of | text messaged Vietnamese-speaking vendors.
12/07/2022 | Meeting
12/06/2022 | Email: Dec 7 Vendor Sent in English, Spanish, and Vietnamese. See
Meeting Reminder #1 appendix.
12/07/2022 | Email: Dec 7 Vendor Sent in English, Spanish, and Vietnamese. See
Meeting Reminder #2 | appendix.
12/07/2022 | Text Message: Dec 7 Text message: “The City of San José's Vendor
Meeting Reminder Outreach Meeting is happening tonight at 7:00 PM
on Zoom
(https://usO6web.zoom.us/j/88633697037). Hear
about efforts underway to support and engage
vendors!”
Sent in English, Spanish, and Vietnamese.
01/05/2023 | Email: Dec 7 Vendor Sent in English, Spanish, and Vietnamese. See

Meeting Summary

appendix.

SAN JOS

ILICON VALLEY

10



Key Takeaways

Many of the vendors who participated in the focus groups expressed interest
in being a vendor representative in the Advisory Group. For those who were not

interested, they expressed concern about the time commitment, having enough

knowledge and capability to participate, whether or not they can really speak on

behalf of other vendors, and whether the Advisory Group will have a meaningful
effect on decisions.
Membership Criteria

O

There was little consensus about the minimum length of time a vendor
would have needed to sell at the Flea Market to participate in the Advisory
Group. Some believed there should be a minimum length of time while
others believe newer vendors have an important perspective to share.
Many vendors believed only monthly vendors should qualify to
participate in the Advisory Group. However, the needs of daily vendors
should still be taken into consideration.
Many stressed the importance of allowing employees and family
members of the vendor (or business license owner) to participate in the
Advisory Group. Many vendors rely on their family members, friends, and
employees to attend meetings on their behalf, especially if they don't have
time to participate because they are busy running their business or they
worry they don’t have the capabilities (e.g. knowledge or language skills) to
participate.
Many vendors believe that representatives should have a commitment
to the continuity of the Flea Market (or new future market). However,
some were open to hearing from others who seek a different outcome.
Vendors want to see members of the Advisory Group possess the following
qualities:

m  Commitment (in terms of time as well as to the future and continuity
of the Flea Market)
Honesty
Experience
Reflective
Respectful
Open to compromise / productive and collaborative problem-solvers

Interest in serving the full and diverse vendor community

11




o Most vendors believe that there should be representation of different
language speakers in the Advisory Group, especially to represent and be
able to reach the diversity of vendors at the Flea Market.

e Most vendors were okay with a City-led application process or a voting process
for the selection of the Advisory Group members. The main takeaway was that
the selection of the Advisory Group members should be deliberate or vetted to
ensure a diversity of representation and that members are committed. Vendors
should also have some sort of vote of approval in the process. Most vendors were
against a lottery process.

4. Charter Feedback (January - February 2023)

The purpose of this phase of engagement was to present the published draft charter for
the Advisory Group to vendors and seek feedback. The City took the public comments
received during this period into consideration when revising and finalizing the Advisory
Group charter. The public comment period started on January 25, 2023 and closed on
February 12, 2023.

What We Did

On-Demand Video Presentation

On January 25, 2023, the City published on the project webpage the draft charter and a
video presentation to provide an overview of the key charter provisions and additional
information. The presentation was provided in English, Spanish, and Viethamese. Vendors
could view these presentations on-demand whenever they desired. The Spanish video
received 112 total views. The English video received 83 total views. The Vietnamese video
received 55 total views.

Booth at the Flea Market

On Saturday, January 27, 2023 between 10:00am and 1:00pm, the City reserved a stall at
the Flea Market and set up a booth for answering questions about the draft charter and
collecting feedback. A team of three City staff members and consultants with bilingual
Spanish and Vietnamese capacities staffed the booth. Three (3) vendors stopped by the
booth.

CITY OF J
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https://www.youtube.com/watch?v=Rdk5IRp9d8s
https://www.youtube.com/watch?v=DqOvm9EqwHc
https://www.youtube.com/watch?v=r9ZUa9FSsXw

February 9, 2023 Q&A Meeting

On Thursday, February 9, 2023, the City hosted an online “Q&A” meeting via Zoom to
answer questions about the charter and provide an opportunity for live public comment.
The meeting was conducted in three separate breakout sessions, one in each language:
English, Spanish, and Vietnamese. Over 20 vendors attended. Over 14 vendors participated
in the Spanish group, which included an additional unspecified count of vendors who
attended via a BFVA-hosted in-person watched party. Six (6) vendors participated in the
English group.

Online Feedback Form

An online feedback form was live through February 12, 2023. There were versions in
English, Spanish, and Vietnamese. The City received 16 submissions in total. 11 filled out
the Spanish version. Four (4) filled out the English version. One (1) filled out the Vietnamese

version. See appendix for screenshots of survey.

Supplemental Engagement, Outreach, and Communications Efforts

The following table is a list of supplemental engagement, outreach, and communications
efforts conducted during this phase of engagement. The City continued to monitor and
accept public comments via email and voicemail.

Date What Notes

01/25/2023 | City Website: Post draft
charter, video
presentation, and list
engagement
opportunities

01/26/2023 | Email: Notice about Sent in English, Spanish, and Vietnamese. See
Published Draft Charter | appendix.

01/27/2023 | Text Message: Notice Text message: “The City of San José invites you to share
about Published Draft your feedback on the draft charter for the Flea Market
Charter Advisory Group. Watch a short presentation and learn

more at: www.sjeconomy.com/FleaMarketVendors”

Sent in English, Spanish, and Vietnamese

02/03/2023 | Text Message: Reminder | Text message: “The City of San José invites you to
about online feedback review highlights of the draft Advisory Group charter
survey and complete this survey to share your feedback. The
deadline is February 12:

arry or M 13
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http://www.sjeconomy.com/FleaMarketVendors

https://forms.gle/E62vdWWmjiNKEPNng7"

Sent in English, Spanish, and Vietnamese

02/06/2023 | Text Message: Reminder | Text message: “The City of San José is hosting a virtual
about February 9, 2023 Q&A meeting on Zoom this Thursday, February 9,
Q&A Meeting 7:00pm-8:00pm to listen to your feedback on the draft
Advisory Group Charter. Visit our website get details
for how to join: www.san|oséca.gov/fleamarketvendors
Please view our presentation on Youtube ahead of the
meeting: https://youtu.be/Rdk5IRp9d8s”
Sent in English, Spanish, and Vietnamese
02/10/2023 Text message: “Complete this survey to share your

Email & Text Message:
Reminder about
feedback deadline

feedback on the draft Advisory Group charter before
the February 12 deadline:
https://forms.gle/E62vdWWmjjNKEPng7

Also save the date! The City of San José is hosting an
in-person vendor meeting at the Berryessa Community
Center (3050 Berryessa Rd) on Wednesday, February
22,7:00pm-8:30pm to share the final draft of the
Advisory Group Charter, based on your feedback.
More details: www.sanjJoséca.gov/fleamarketvendors”

Sent in English, Spanish, and Vietnamese
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Key Takeaways

Overall, the City of San José did not receive much feedback on the draft Advisory
Group Charter. We saw participation from over 40 vendors across all the engagement
opportunities listed below. Of the vendors who participated, a majority expressed
satisfaction with the direction of the charter. However, a small number of vendors shared
the following questions and feedback in regards to the following topics:

e Property owner’s seat on the Advisory Group
o  Why would the property owner have a seat on the Advisory Group?
e Quorum
o Why wouldn't the group have a leader (e.g. president, secretary and
treasurer)?
o How will ties be handled?
o How will members who are not doing a good job or are disruptive be dealt
with?
e Length of Term.
o Please clarify the length of time that members will serve on the group.
e Composition
o One vendor felt the size of the group was too small to represent the full
diversity of the market vendors.
o Two vendors asked why the BFVA received 6 nominations.
e Gathering Signatures as part of the Application process for the 4 general seats
o Afew vendors asked about how they can get to know the vendors seeking to
apply for a seat on the Advisory Group so they can show their support.
o Some were concerned about the applicants’ ability to openly collect
signatures at the Flea Market without repercussions.
e Other Advisory Group Details
o Why is the Advisory Group focused only on five acres, and not a larger site?
o Some vendors asked if meetings can be hybrid and if meetings can be
videotaped and posted online?

Most of the questions and comments were addressed during the February 9th Q&A
Meeting. Some clarifications and changes were made to the charter in response to the
feedback in that phase.
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5. Charter Finalization (February 2023)

The purpose of this phase of engagement was to present the final draft charter for vendor
approval and launch the member selection process, which culminated in the February 22,
2023 Vendor Meeting that marked this milestone. This two-week outreach phase began
February 10, 2023.

What We Did
February 22, 2023 Vendor Meeting

The City hosted an in-person vendor
meeting on Wednesday, February 22,
2022 between 7:00 pm and 8:30 pm at
the Berryessa Community Center. Over
30 vendors signed the sign-in sheet, and
approximately 50 people were in
attendance. The meeting was conducted
in Spanish and English by bilingual City
staff. A bilingual Vietnamese City staff
member was present in case any
vendors needed Vietnamese

interpretation. The meeting began with

a presentation of the final draft Advisory Group charter, followed by an opportunity for
public comment and Q&A. The second presentation launched the member application

process, which was followed by public comment and Q&A. All presentation slides were
offered in English, Spanish, and Vietnamese, and were posted on the project website.

Supplemental Engagement, Outreach, and Communications Efforts

The following table is a list of supplemental engagement, outreach, and communications
efforts conducted during this phase of engagement. The City continued to monitor and
accept public comments via email and voicemail.

Date What Notes

02/10/2023 | Email & Text Text message: “Complete this survey to share your
Message: February feedback on the draft Advisory Group charter before the
22 Vendor Meeting February 12 deadline:

e & 16
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https://forms.gle/E62vdWWmjjNkEPng7

Also save the date! The City of San José is hosting an
in-person vendor meeting at the Berryessa Community
Center (3050 Berryessa Rd) on Wednesday, February 22,
7:00pm-8:30pm to share the final draft of the Advisory
Group Charter, based on your feedback. More details:
www.sanjoséca.gov/fleamarketvendors”

Sent in English, Spanish, and Vietnamese

See appendix for email.

02/17/2023 | Email & Text

Message: February
22 Vendor Meeting

Reminder

Text message: “The City of San José is hosting a vendor
meeting on Wednesday, 2/22 at 7:00 - 8:30 pm at the
Berryessa Community Center (3050 Berryessa Rd). Come
celebrate the finalized Advisory Group charter and kick-off
of the member selection process. For more details, please
visit: www.sjeconom m/FleaMarketVen

We'll be at the Berryessa Flea Market this Saturday, 2/18 by
the rent payment window booth if you have any questions.”

Sent in English, Spanish, and Vietnamese

See appendix for email.

02/18/2023 Rent Booth
Weekend: Pop-up
outreach

A team of two City staff with bilingual Spanish capabilities
set up a table by the rent booth to flyer and promote the
Feb 22 Meeting.

02/22/2023 Text Message:
Reminder about Feb
22 Meeting

Text message: “Reminder! The City of San José is hosting a
vendor meeting tonight at 7:00-8:30 pm at the Berryessa
Community Center. Come view the final Advisory Group
charter and learn how to apply for a vendor representative
seat! For more details, visit:
www.sjeconomy.com/FleaMarketVendors

Note: this meeting is at the **Berryessa Community Center
(3050 Berryessa Rd)**, and NOT the Berryessa Library.”

Sent in English, Spanish, and Vietnamese

Key Takeaways

Overall, a majority of vendors were supportive of the Advisory Group charter. Four
vendors expressed some disagreement with the composition of the Advisory Group and

& 17

CITY OF J’
SILICON VALLEY

CAPITA]



http://www.sjeconomy.com/FleaMarketVendors
http://www.sjeconomy.com/FleaMarketVendors

distrust in the process. They suggested that there be more general vendor seats,
questioned the City’s methods for informing vendors, and asked about how the funds are
being spent. One conveyed the perception that the decision had already been made to
distribute the funds equally among vendors. Staff addressed these questions and
confirmed that, based on the majority of feedback received, the charter is considered
finalized.

It was also apparent that some vendors have not been consistently or successfully reached
and engaged throughout this entire process, given some still had basic questions about the
project or their questions were based on inaccurate information.

6. Appendix: Outreach & Engagement Artifacts

e Flyers
e Emails

e Summary & Notes

e Meeting Agendas
e Other
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Flyers
October 19, 2022 In-Person Vendor Flyer

Sign up for email or text message notifications « tinyurl.com/SJFleoM [=] “E

SAN _] OSE Registrese pora recibir notificociones por corren electrdnico o mensoje de texto « tinyurl.com/SJFleaM O]

CAPITAL OF SILICON VALLEY

Meeting for Flea

Market Vendors!

Wednesday, October 19, 2022

7:00 - 8:30 PM

Berryessa Library
3355 Noble Ave, San Jose, CA 95132

iReunidn de Vendedores

de La Pulga!

Miércoles, 19 de Octobre del 2022

7:00 - 8:30 PM

Bibliotecua Berryessa
3355 Noble Ave, San Jose, CA 95132

This is an opportunity to...

* Learn about what's going on with
the Flea Market and future plans.

» Shape the advisory group and
studies that will guide the Vendor
Transition Fund

* Hear about next steps and how to
get involved.

Following a presentation, we will
break into discussion groups. Bring
your questions, concerns, and ideas!

Esta es una oportunidad paorag...

* Aprender sobre lo que esta
sucediendo con La Pulga y los
planes futuros para ella.

* Configurar al grupo asesory a los
estudios que orientaran el Fondo
de Transicion de Vendedores

* Conocer los proximos pasos y
cémo participar.

Tras la presentacién, nos
dividiremos en pequefios grupos
de discusion. Traiga sus preguntas,
preocupaciones e ideas.

* Interpretation in Spanish &
Vietnamese

+ Snacks and beverages provided

+ Children welcome (supervised
activities for kids 4 years and older)

* Free parking

For more project information, please visit:
www.sanjoseca.gov/fleamarketvendor

Sa proveerd:
* Interpretacion en Espafiol y
Vietnamita

+ Aperitivos y bebidas proporcionados

« Nifios bienvenidos (actividades
supervisadas para nifios a partir de 4
afios)

« Estacionamiento gratuito

' més sobre el proyecto, por favor consulte:

oseca.gov/fleamarketvendors

SAN JOSE
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Meeting for Flea

Market Vendors!

Budi Hop Danh Cho Cac
Thuong Nhan Chd Trdi!

Wednesday, October 19, 2022

7:00-8:30 PM

Berryessa Library
3355 Noble Ave, San Jose, CA 95132

Thif tu, ngay 19 thang 10 nim 2022

TU 7 gid cho dén 8 gid tdi

Tai Thu Vién Berryessa
3355 Noble Ave, San Jose, CA 95132

This is an opportunity to...

+ Learn about what's going on with
the Flea Market and future plans.

« Shape the advisory group and
studies that will guide the Vendor
Transition Fund

* Hear about next steps and how to
get involved.

Following a presentation, we will
break into discussion groups. Bring
your questions, concerns, and ideas!

Péy la mét cd hdi dé chiing ta:

» Biét dudc nhiing thong tin va dién bién
lién quan dén Chd Trdi va nhiing hoach
dinh cho tudng lai.

« Lap nhém ¢6 van va nhiing cudc khao
cifu nhdm hudng dan Quy Gilip &
Thudng Nhan Chuyén Dia Piém.

» Nghe vé nhiing budc ké tiép va cach
nao dé tham gia.

Sau budi thuyét trinh, chiing ta sé chia
thanh cac nhom thao ludn. Xin quy vi
nhd& dem theo nhiing cdu héi, nhiing ban
khodn, va nhiing y kién dong gop!

We will provide:

* Interpretation in Spanish &
Vietnamese

* Snacks and beverages provided

+ Children welcome (supervised
activities for kids 4 years and older)

* Free parking

For more project information, please visit:

www.sanjoseca.gov/fleamarketvendors

:I » ln. -~ -’ IE I- I
vu nhu:

+ Théng dich tiéng Tdy Ban Nha va tiéng Viét

+ Thiic an va thifc udng nhe

+  Quy vi c6 thé dem theo tré em (v8i nhilng sinh
hoat c6 ngudi trong coi danh cho tré tif 4 tudi
trd 1&n)

+ Cho ddu xe mién phi

Né&u quy vi mudn biét thém théng tin vé dur an,
xin vao trang mang nay:
www.sanjoseca.gov/fleamarketvendors

SAN JOSE

CAPITAL OF SILICON VALLEY




avor &4
SAN JOSE

CAVITAL OF SILCON VALLEY

Sign up for email or text message notifications [0} Regfstrese para recibir notificacic correo
www.tinyurl.com/SJFleaM E www.tinyurl.com/SJFleaM

Ghi tén dé nhan théng bao qua dién tif thu hodc tin nhin =
www.tinyurl.com/SJFleaM E

Meeting for

Flea Market Vendors!

iReunidn de Vendedores

Budi Hop Danh Cho Cac

Wednesday, October 19, 2022
7:00 - 8:30 PM

Berryessa Library
3355 Noble Ave, San Jose, CA 95132

de La Pulga!

Miércoles, 19 de Octobre del 2022
7:00 - 8:30 PM

Biblioteca Berryessa
3355 Noble Ave, San Jose, CA 95132

Thuong Nhan Chd Trdi!

Thil tu, ngay 19 thang 10 nim 2022
Til 7 gid cho dén 8 gid toi

Tai Thu Vién Berryessa
3355 Noble Ave, San Jose, CA 95132

This is an opportunity to...

* Learn about what's going on with the Flea Market
and future plans.

Shape the advisory group and studies that will
guide the Vendor Transition Fund

* Hear about next steps and how to get involved.

Following a presentation, we will break into
discussion groups. Bring your questions, concerns,
and ideas!

Esta es una oportunidad par

* Aprender sobre lo que esta sucediendo con La
Pulgay los planes futuros para ella.

« Configurar al grupo asesor y a los estudios
que orientaran el Fondo de Transicién de
Vendedores

* Conocer los préximos pasos y cémo participar.

Tras la presentacion, nos dividiremos en pequefios
grupos de discusién. Traiga sus preguntas,
preocupaciones e ideas.

s~ ~ne 2 -
y la mét cd hoi dé chung ta:
+ Biét dudc nhiing théng tin va dién bién lién quan dén
Chg Trdi va nhifng hoach dinh cho tudng lai.

Lap nhém c6 van va nhiing cudc khao cifu nham hudng
dan Quy Giip D3 Thudng Nhan Chuyén bia Piém.
Nghe vé nhiing budc ké tiép va cach ndo dé tham gia.

Sau budi thuyét trinh, chiing ta s& chia thanh cdc nhém
thao ludn. Xin quy vi nhé dem theo nhiing cau héi, nhiing
ban khodn, va nhilng y kién déng gop!

We will provide:
Interpretation in Spanish & Vietnamese
Snacks and beverages provided

Children welcome (supervised activities for kids 4
years and older)

Free parking

For more project information, please visit:
www.sanjoseca.gov/fleamarketvendors

Se proveerd:
* Interpretacién en Espafiol y Vietnamita
Aperitivos y bebidas proporcionados

Nifios bienvenidos (actividades supervisadas para
nifios a partir de 4 afios)

Estacionamiento gratuito

Para aprender mas sobre el proyecto, por favor consuite:

www.sanjoseca.gov/fleamarketvendors

Chiing t3i s& cung cdp nhiing dich vu nhu:
Théng dich tiéng Tay Ban Nha va tiéng Viét

Thifc &n va thifc udng nhe

+ Quy vi cé thé dem theo tré em (v8i nhitng sinh hoat ¢&
ngudi tréng coi danh cho tré tif 4 tudi trd 1én)

Chd du xe mién phi

Né&u quy vi mudn biét thém théng tin v& dy &n, xin vao trang mang nay:

www.sanjoseca.gov/fleamarketvendors

SAN JOSE

CAPITAL OF SILICON VALLEY
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December 9, 2022 Online Vendor Meeting Flyer

SAN JOSE Sign up for email or text message notifications « tinyurl.com/SJFleaM

Meeting for Flea Market Vendors!

In-Person Meeting Online Meeting
Wednesday, Nov 30, 2022 Wednesday, Dec 7, 2022
7:00 PM - 8:30 PM 7:00 PM - 8:30 PM
Berryessa Community Center Online via Zoom
3050 Berryessa Rd, San Jose, CA 95132 www.tinyurl.com/VendorMeetingDec2022

To prepare for the possible Flea Market closure as early as July 2024, the City of San
José is setting up a new Advisory Group. This would give vendors an official voice in the
planning process. Vendors like you who serve on the Advisory Group will get to guide
decisions that affect your future, including how to support vendors with available
funds. The Advisory Group will also make recommendations on the design of a new
market on the site.

Attend one of these upcoming meetings to...

= Review the draft proposal for the Flea Market Advisory Group, which covers:
» Who should be on the Advisory Group
» How members are selected
» How the group will operate

» Provide your feedback on the proposal so that it can be fair and inclusive

+ Hear about next steps and how to get involved

We will provide:

» Interpretation in Spanish & Vietnamese

» Snacks and beverages

» Supervised activities for kids 4 years and older (children welcomel)
= Free parking

For more project information, please visit: www.sanjoseca.gov/fleamarketvendors

SAN JOSE

CAPITAL OF SILICON VALLEY
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SAN JOSE

CAPITAL OF SILECOMN VALLEY

Reglstrese para recibir notificociones por correo electrdnico o mensaje de texto « tinyurl.com/SJFleaM

:Reunidn para Vendedores de la Pulga!

En persona En linea

Miércoles, 30 de Noviembre de 2022 Miércoles, 7 de Diciembre de 2022
7:00 PM - B:30 PM 7:00 PM - 8:30 PM
Centro Comunitario Berryessa Reunidn por Zoom

3050 Berryessa Rd, San Jose, CA 95132 www.tinyurl.com/VendorMeetingDec2022

Para prepararse para el posible cierre del mercado de pulgas a partir de Julio de 2024,
la Ciudad de San José esta estableciendo un nuevo Grupo Asesor. Esto daria a los
proveedores una voz oficial en el proceso de planificacion. Los proveedores como
usted que sirven en el Grupo Asesor podran guiar las decisiones que afectan su futuro,
incluida la forma de apoyar a los proveedores con fondos disponibles. El Grupo Asesor
también formulara recomendaciones sobre el disefio de un nuevo mercado en el sitio.

Asista a una de estas prdximas reuniones pardg...

* Revisar la propuesta para el Grupo Asesor de la Pulga, que cubre:
» Quién deberia formar parte del Grupo Asesor
» Como se seleccionan los miembros
» Cémo operara el grupo
* Proporcionar sus comentarios sobre la propuesta para que pueda ser justa e inclusiva

* Conozca los proximos pasos y como participar

Proporcionaremaos:

« Interpretacién en espafiol y vietnamita

* Snacks y bebidas
* Actividades supervisadas para nifios de 4 afios en adelante (jnifios bienvenidos!)

« Aparcamiento gratuito

Para obtener mas informacién sobre el proyecto, visite: www.sanjoseca.gov/fleamarketvendors

SAN JOSE

CAPITAL OF SILICON VALLEY
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CITY OF &

SAN_]OgE Ghi danh @& nhén théng bdo qua dién ti thu hodc tin nhin: tinyurl.com/SJFleaM

CAPITAL OF SILECOMN VALLEY

Budi Hop Danh Cho Cac Thudng Nhan Chd Trdi!

Gap Truc Tiép Gap Trén Mang

Thi tu, ngay 30 thang 11 nim 2022 Thif tu, ngdy miing 7 thang 12 nim 2022
Ti 7 gid dén 8 gid 30 toi T 7 gid dén 8 gid 30 toi
Tai Berryessa Community Center Trén Zoom
3050 Berryessa Rd, San Jose, CA 95132 www.tinyurl.com/VendorMeetingDec2022

DE chudn bi cho viéc Cho Tri c6 thé bi déng cira vao thang 7 ndm 2024, Thanh Ph§ San
José sé thanh 1ap mdt Nhém C6 Van méi. Piéu nay sé giup cho cac thuong nhan cé mét
tiéng noi chinh thirc trong ti€n trinh hoach dinh. Nhirng thuong nhan nao dugc chon tham
gia trong Nhém C& V3n s& ¢é co hdi huéng dan nhirng quyét dinh ma sé anh hudng dén
tuong lai cla quy vi, k& cd viéc bang cach nao gitp d& cho cac thuong nhan véi nhirng quy
tai chanh sdn c6. Nhém C8 Van cling s& dong gép y kién cho ban thiét ké vé khu chg méi.

Xin mdi quy vi tham du mét trong nhiing budi hop sap tdi diy de ...

+ Xem xét lai ban kién nghj so th3o vé viéc thanh Iap Nhém €8 Van Cho Troi bao gém nhirng
diéu sau day:

» Ainén la thanh vién cia Nhém €6 Van

» Cach chon lua cac thanh vién

» Cach nhém nay sé hoat dong
+ Bua ra nhitng nhan xét ctia quy vi cho ban kién nghi nay dugc cdng bang va dai dién day dd
* Nhan duogc théng tin v nhirng buéc ké tiép va cach thirc tham gia

Ching toi sé cung cép:

« Thong dich tiéng Tay Ban Nha va ti€ng Viét

» Thirc an va thirc udng nhe

= Nhirng sinh hoat ¢ ngudi tréng coi danh cho tré em tir 4 tudi trd [&n
+ Chd dau xe mién phi

D& nhan dugc thém théng tin vé dur &n, xin quy vi vao trang mang nay: www.sanjoseca.gov/fleamarketvendors

SAN JOSE

CAPITAL OF SILICON VALLEY
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Seeking Draft Charter Feedback Flyer

P

CITY OF &

SAN JOSE Sign up for email or text message notifications e tinyurl.com/SJFleaM

CAPITAL OF SILICON VALLEY

Review the Draft Charter for the

Flea Market Advisory Group!

The City of San José invites you to review the draft charter for the
Flea Market Advisory Group and share your feedback.

Watch a 20-minute presentation here:
www.sanjoseca.gov/fleamarketvendors

Feedback will be collected through Sunday, February 12.

To share your feedback:
» Fill out this short online feedback survey: www.tinyurl.com/4fv9fcvm

» Attend our virtual Q&A meeting on Thursday, February 9, 7:00-8:00pm:
www.tinyurl.com/bdesabuw

» Send an email to fleamarketsj@sanjoseca.gov

» Call us at 408-535-8181 (you may leave a message for a call back in Spanish
or Vietnamese)

The draft charter is based on input from the vendor community gathered in 2022. It
explains the purpose of the Advisory Group, the number of members it will have, and
how members will be selected.

After the charter is approved, we will begin the process of selecting the people to serve
on the Advisory Group. The goal is to start meetings this spring.

We would like to verify with you - the vendor community - that based on the
information in the charter, the Advisory Group will fairly represent the vendor
community as it advises the City through the Flea Market transition.

CAPITAL OF SILICON VALLEY
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CITY OF &

S AN_]OSE Reglstrese para recibir notificociones por correo electrdnico o mensaje de texto « tinyurl.com/SJFleaM

CAPITAL OF SILECOMN VALLEY

iRevise los Terminos y Reglas de el

Grupo Asesor de La Pulga!

La Ciudad de San José lo invita a revisar los términos y reglas
para el Grupo Asesor de La Pulga y compartir sus comentarios.

Vea una presentacion de 20 minutos aqui:
www.sanjoseca.gov/fleamarketvendors

Los comentarios se recaudaran hasta el domingo 12 de febrero.

Para compartir sus comentarios:
» Complete esta breve encuesta en linea: www.tinyurl.com/2s4ha8hs
» Asista a nuestra reunién virtual el jueves 9 de febrero, 7:00-8:00pm:

www.tinvurl.com/bdesa6uw

» Envié un correo electrénico a fleamarketsj@sanjoseca.gov

» Llamenos al 408-535-8181 (puede dejar un mensaje para una llamada en espafiol o
vietnamita)

Los términos y reglas establecidas se basan en los aportes de la comunidad de
vendedores reunidos en 2022. Explica el propésito del Grupo Asesor, el nimero de
miembros que tendra y como se seleccionaran los miembros.

Después de que se aprueben los terminos y reglas,, comenzaremos el proceso de
seleccion de las personas que serviran en el Grupo Asesor. El objetivo es comenzar las
reuniones esta primavera.

Nos gustaria verificar con usted, la comunidad de vendedores, que, segtin la informacién
en los términos y reglas, el Grupo Asesor representard de manera justa a la comunidad
de vendedores mientras asesora a la Ciudad a través de la transicion de la Pulga. Por
favor, compartan sus reacciones y cualquier sugerencia que puedan tener.

Para obtener mas informacién, visite: www.sanjoseca.gov/fleamarketvendors

arry or M 26
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CITY OF &

SAN_]OgE Ghi danh nhén théng bio qua email hodc tin nh3n vin ban: tinyurl.com/SJFleaM

CAPITAL OF SILECOMN VALLEY

Xem xét lai Du thao Piéu lé cho

Nhom tu van chd trgi!

Thanh Phé San José m&i quy vi xem lai du’ thao diéu 1é cho Nhém
C6 Van Cho Trai va chia sé y kién phan héi cta quy vi.
Xem ban trinh bay 20-phut tai day:
www.sanjoseca.gov/fleamarketvendors

Phan hoi sé dudc thu thap dén Hét Chii nhat, ngay 12 thang 2

Cach chia sé phan hbdi cta quy vi:
» Dién vao ban tham do y kién nay: www.tinyurl.com/4fsyvm2c
» Tham dy cudc hop qua Zoom clia chiing tdi vao Thir Nam, ngay 9 thang Hai,
7:00-8: 00 t6i: www.tinyurl.com/bdesaéuw
» GUi email d&n fleamarketsj@sanjoseca.gov

» Goi cho ching ti theo s6 408-535-8181 (quy Vi c6 thé dé lai tin nhan cho
cudc goi lai bang tiéng Tay Ban Nha hodc tiéng Viét)

Du thao diéu |é dua trén y kién déng gop tir cdng dong nha cung cap dugce tap hgp vao
nam 2022. Van ban nay giai thich muc dich cla Nhém cd van, sé lugng thanh vién ma
noé sé cod va cach cac thanh vién sé dugc chon.

Sau khi diéu |& dugc phé duyét, ching t6i sé bat dau qué trinh lra chon nhirng ngudi
d& phuc vu trong Nhém tu van. Muc tiéu 13 bat dau cac cudc hop vao mua xuén nay.

Chung t8i muén xac minh v&i quy vi - cac chl thuong tai cho trdi - rang dua trén théng
tin trong diéu I&, Nhém C8 van sé dai dién cdng bang cho céng déng nha cung cap khi
tw van cho Thanh phé théng qua qua trinh chuyén ddi Cho Trai.

Dé biét thém thdng tin, vui 1dng truy cip: www.sanjoseca.gov/fleamarketvendors




February 22, 2023 In-Person Vendor Meeting Flyer

&

CITY OF &

SAN JOSE Sign up for email or text message notifications  tinyurl.com/SJFleaM

CAPITAL OF SILICON VALLEY

Join us to finalize the Flea Market

Advisory Group Charter!

Wednesday, February 22, 2023
7:00 - 8:30 PM

Berryessa Community Center
3050 Berryessa Rd, San Jose, CA 95132

Attend our in person meeting to finalize the charter for the Flea Market Advisory
Group and launch the member selection process! The advisory group will be an
official voice for the vendor community to guide the future of the flea market.
Come learn more about the application to be a leader in the vendor community!

Attend this meeting to:
» Show your support for the charter for the Flea Market Advisory Group

» Learn about the application process to become a member

We will provide:

« Interpretation in Spanish & Vietnamese + Children welcome (supervised

activities for kids 4 years and older
* Snacks and beverages provided = : y )

* Free parking

For more information, please visit: www.sanjoseca.gov/fleamarketvendors

CITY OF J’
CAPITAL OF SILICON VALLEY
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CITY OF &

S AN_]OSE Reglstrese para recibir notificociones por correo electrdnico o mensaje de texto « tinyurl.com/SJFleaM

CAPITAL OF SILECOMN VALLEY

Lo invitamaos a finalizar los estatutos

del Grupo Asesor de La Pulga

Miércoles, 22 de Febrero de 2023,
7:00 - 8:30 p.m.

Centro Comunitario Berryessa
3050 Berryessa Rd, San Jose, CA 95132

jAsista a nuestra reunién en persona para finalizar las reglas y términos del Grupo Asesor de
La Pulga y lanzar el proceso de seleccién de miembros! El grupo asesor serd una voz para la
comunidad de vendedores para guiar el futuro de la Pulga. {Venga a aprender mas sobre la
aplicacién para ser un lider en la comunidad de vendedores!

Vienen a nuestra reunidn para:

» Maostrar su apoyo a las reglas y condiciones del Grupo Asesor de La Pulga

» Aprende mas informacidn sobre el proceso de ser miembro del Grupo Asesor de La
Pulga

Proveeremos:

 Interpretacion en espafiol y viethamita. + Actividades supervisadas para nifios a

. ) ) partir de 4 afios (jnifios bienvenidos!)
« Aperitivos ligeros y bebidas

+ Estacionamiento gratuito

Para obtener mas informacién, visite: www.sanjoseca.gov/fleamarketvendors

29
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SAN OgE Ghi danh nhén théng bio qua email hodc tin nh3n vin ban: tinyurl.com/SJFleaM

CAPITAL OF SILECOMN VALLEY

Tham gia v&i ching tdi dé hoan

thién Piéu & nhom tu van chg trgi!

Thi Tu, Thang Ha, Ngay 22,2023
7:00 - 8:30 toi

Trung tam cong dong Berryessa
3050 Berryessa Rd, San Jose, CA 95132

Tham duy cudc hop trurc ti€p clia ching tdi d& hoan thién diéu |& cho Nhém Tu van Chg
tréi va khéi dng quy trinh Iya chon thanh vién! Nhém c6 van sé la tiéng néi chinh
thirc cho cdng d6ng ngudi ban hang dé dinh huéng tuong lai clia cho tri. Hay dén tim
hi€u thém vé (rng dung dé tré thanh ngudi dan dau trong cdng d8ng nha cung cap!

Tham du cuéc hop nay dé:

» Thé hién sy ting hd cta ban ddi véi diéu 1& cho Nhém tu van chg trdi

» Tim hi€u vé quy trinh dang ky dé tr& thanh thanh vién

Ching t6i sé cung cdp nhiing dich vu nhu:

« Thdng dich tiéng Ty Ban Nha va tiéng Viét  « Quy vi cd thé dem theo tré em (v@i nhiing sinh hoat
¢6 ngudi trong coi danh cho tré tif 4 tudi tré én)

« Thiic an va thifc udng nhe
» Cho dau xe mién phi

Dé biét thém thdng tin, vui 1dng truy cip: www.sanjoseca.gov/fleamarketvendors

SAN JOSE

CAPITAL OF SILICON VALLEY




Emails
Oct 19 Vendor Meeting Notice (Sent October 11, 2022)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose

Flea Market Vendor Webpage

m Sign g bor el o beo message metibeaions - {imyl com/ B
S.ﬁ.lh']_k}h]- g iress gors retiber noEhe pciemE s el D SlEcl (Mics § memsme d8 B !.urlmgj .

Meeting for Flea ;Reunidn de Vendedores

Market Vendors! de La Pulga!

Wednesday, October 13, 2022 Miércoles, 19 de Dctobre del

7:00 - 8:30 PM 7:00 - B:30 PM
Berryessa Library Biblioteca Berryvessa

3355 Noble Ave, Son Jose, CA 95132 3355 Noble Ave, Son Jose, CA 95132

|
This is an opportunity to... Esta es una oportunidod pora...
+ Learn about what's going on with * Aprender sobre lo que estd
the Flea Market and future plans. sucediendo con La Pulga y los
+ Shape the advisory group and planes futuros para ella.

CITY OF g] 2
CAPITAL OF SILICON VALLEY
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studies that will I-I.er!' the Vendor
Transition Fund

* Hear about next steps and how to
get Involved.

Following a presentation, we will
break into discussion groups. Bring
your questions, concerns, and ideas!

« Configurar al grupo asesor y a los
estudios que orientaran el Fondo
de Transicidn de Vendedores

+ Conocer los proximos pasosy
como participar.

Tras la presentacion, nos
dividiremos en pequefios grupos
de discusion. Tralga sus preguntas,
p:na(_upacrunes [ HﬂEFH.

We will provide;
* |nterpretation in Spanish &
Yietnamese

+ Snacks and beverages provided

* Children welcome {supervised
activities for kids 4 years and older)

* Free parking

S provesrd;

= [nterpretaciin en Espanol y
Vietnamita

= Aperitivos y bebidas proporcionados

= Mifios biernvenidos (actividades
supervisadas para nifos a partir de 4
anos)

« [Estadonamiento gratuito

™ Sitn i o vl Tt sy maeshc ot » Eimp <y S

Meeting for Flea

Market Vendors!

Ghi tén dé nhin thong bio gua dién t thi holc tin nhiln « eyl con/SFleoM

Budi Hop Danh Cho Cac
Thudng Nhan Chd Trdi!

Wednesday, October 19, 2022

7:00 - B:30 PM

Berryessa Library
3355 Noble Ave, Son Jose, CA 85132

Thil tu, ngay 19 thang 10 nim 2022

Tii 7 gi& cho dén 8 gid t5i

Tal Thu Vién Berryessa
3355 Noble Ave, San Jose, CA 85132

This is an opportunity te...

* Learn about what's going on with
the Flea Market and future plans.

* Shape the advisory group and
studies that will guide the Vendor
Transition Fund

* Hear about next steps and how to
get involved.

Following a presentation, we will
break into discussion groups. Bring
your questions, concerns, and ideas!

iy la mot cd hoi dé chung ta:

« Biét dugc nhilng théng tin va dién bién
fién quan d&n Chy Trdi va nhilng hoach
dinh cho tudng Lai.

« Lip nivdm cd van va nhilng cudc khio
i nhdm hudng din Quy Gilp B3
Thudng Nhin Chuyén Bia Diém.

« Nghe vé nhilng budc ké tiép va cich
nao 4& tham gia.

Sau budi thuyét trinh, chung ta sé chia
thanh cic nhdm thio ludin. Xin guy vi
nhd dem theo nhifng ciu hél, nhilng bin
khodn, va nhilng y ki€n dong gop!

Wa will provide:
+ |nterpretation in Spanish &
Vietnamese

CAPITAL OF SILICON VALLEY

hiine téi 53 ip nhilng dic)
My nhat:

= Théng dich tifmg Tiy Ban Nha vi tiéng Viét




Focus Group Invitations #1 (Sent November 9, 2022)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose

Flea Market Vendor Webpage

The City of San José wants to hear from vendors like you about how to set
up the Flea Market Advisory Group! Focus group participants will receive a
$25 gift card.

The City and its consultants, Baird + Driskell, are hosting 1-hour small
group discussions about who should be on the Flea Market Advisory Group
and how vendor representatives should be chosen. We will host
conversations in English, Spanish, and Viethamese on November 15 and 16,
2022. Your input will help the City form a Flea Market Advisory Group that is
fair and inclusive.

Sign up by filling out this online form: https:/ /forms.gle/
VsSERdA5xMCGDrBU2Q7

There are limited spots available. Sign up for a spot today!

For information about future plans for the Flea Market, please visit the City’s
website: www.sanjoseca.gov/fleamarketvendors

SAN JOSE

CAPITAL OF SILICON VALLEY
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Thank you,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City of
San José

kAR Rk Ak

iLa Ciudad de San José quiere escuchar a vendedores como usted sobre
como establecer el Grupo Asesor de la Pulga! Los participantes de los
grupos de enfoque recibiran una tarjeta de regalo de $25.

La Ciudad y sus consultores, Baird + Driskell, estan organizando
discusiones de 1 hora en grupos pequefnos sobre quién deberia estar en el
Grupo Asesor de la Pulga y cémo se deben elegir los representantes de los
vendedores. Organizaremos reuniones en inglés, espafiol y viethamita el 15
y 16 de noviembre de 2022. Su aporte ayudara a la Ciudad a formar un
Grupo Asesor de La Pulga que sea justo e inclusivo.

Registrese completando este formulario online: https://forms.gle/
V4NFhSsx6BFKYUKAA

Hay lugares limitados disponibles. jRegistrese para un lugar hoy!

Para obtener informacién sobre los planes futuros para el mercado de La
Pulga, visite el sitio web de la ciudad: www.sanjoseca.gov/
fleamarketvendors

Gracias,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City of
San José

Thanh phé San José muén nghe y kién cta nhirng thuong nhan giéng nhu
quy vi vé cach thanh l1ap Nhém Cé Van Cho Trai! Quy vi nao tham gia trong
nhém tham khao sé nhin dugc mét thé qua tri gia 25 do-la.

Thanh Ph& va céng ty tu van Baird + Drlskell sé& t6 chirc nhirng cudc thao
luan nhdém nho dai mot tleng déng hé vé viéc ai nén & trong Nhém Co Van
Cho Troi va cach nao ma nhirng dai dién thucmg nhan nen duoc tuyen
chon. thng cuoc thao luédn sé ducrc thuc hién bing tleng Anh, t|eng Tay
Ban Nha, va ti€ng Viét vao ngay 15 va 16 thang 11 nidm 2022. Y kién cua
quy vi sé gitip Thanh Phé thanh Iap mdt Nném C3 Van Cho Trai céng bang
va dai dién day du.

Xin quy vi ghi danh bang céach dién vao mau don trén mang
nay: https://forms.gle/hkz68WMpURobe5BW9

S6 chd gidi han. Xin quy vi hay ghi danh giir ché ngay tir ngay hom nay!

Dé nhan duoc thdng tin vé nhirng ké hoach trong tuong lai lién quan dén
Che Trdi, xin quy vi vao trang mang clia Thanh Phd: www.sanjoseca.gov/
fleamarketvendors

Xin cdm on quy vi,

Adolfo Ruelas,

Trudng Phong Phét Trién Kinh Doanh | Vin Phong Phat Trién Kinh T& |
Thanh Phé San José

OEDCA/City of San Jose | www.sjeconomy.com

%
CAPITAL OF SILICON VALLEY
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Focus Group Invitations #2 (Sent November 14, 2022)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose

Flea Market Vendor Webpage

The City of San José wants to hear from vendors about how to set up
the Flea Market Advisory Group. We’re still looking for vendors to
participate in some 1-hour small group discussions. Participants will
receive a $25 gift card.

1. In-person group for English-speakers - Tuesday, November 15,
2022, 7 - 8 p.m. (5 slots available)

2. In-person group for Spanish-speakers - Tuesday, November 15,
2022, 7 - 8 p.m. (3 slots available)

3. Online group via Zoom for Spanish-speakers - Wednesday,
November 16, 2022, 6:30 - 7:30 p.m. (4 slots available)

Sign up by filling out this online form: https://forms.gle/
VsSERd5xMCGDrBU2Q7

If interested, please respond with which dates you’re interested in
by the end of the day. We will confirm your slot if you are selected
to participate. Please monitor your email and text message for
further details.
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For information about future plans for the Flea Market, please visit the
City’s website: www.sanjoseca.gov/fleamarketvendors

Thank you,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City
of San José

P ]

La Ciudad de San José quiere escuchar a los vendedores sobre como
establecer el Grupo Asesor de La Pulga. Todavia estamos buscando
proveedores para participar en algunas discusiones grupales de 1 hora.
Los participantes recibiran una tarjeta de regalo de $25.

1. Grupo presencial para angloparlantes - Martes, 15 de noviembre
de 2022, 7-8 p.m. (5 espacios disponibles)

2. Grupo presencial para hispanohablantes - Martes, 15 de
noviembre de 2022, 7-8 p.m. (3 espacios disponibles)

3. Grupo en linea (Zoom) para hispanohablantes — Miércoles, 16 de
noviembre de 2022, 6:30 - 7:30 p. m. (4 espacios disponibles)

Registrese completando este formulario online: https://forms.gle/
VANFhSsx6BFKYUKAA

Si estd interesado, por favor responda con qué grupo desea
participar para el final del dia. Confirmaremos su cupo si es
seleccionado para participar. Por favor, revise su correo electrénico
y mensaje de texto para obtener mas detalles.

Para obtener informacién sobre los planes futuros para el mercado de
La Pulga, visite el sitio web de la ciudad: www.sanjoseca.gov/
fleamarketvendors

Gracias,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City
of San José

Sk

Thanh phé San José mudn nghe y kién clia nhirng thuong nhan gidng
nhu quy vi vé cach thanh Iap Nhém C8 Van Cho Troi! Quy vi nao tham
gia trong nhom tham khao sé nhan dugc mot thé qua tri gid 25 do-la.

Thanh Phé va céng ty tu van Baird + Driskell sé t6 chirc nhitng cudc
thao luan nhém nhd dai mét tiéng dong hd vé viéc ai nén & trong
Nhém C6 Van Chq Troi va cach nao ma nhirng dai dién thuong nhén
nen duoc tuyen chon. Nhitng cudc thao ludn sé duoc thuc hién bang
tleng Anh, tleng Tay Ban Nha, va tleng Viét vao ngay 15 va 16 thang 11
nam 2022 Y kién cta quy vi s& giup Thanh Phé thanh l1ap mdt Nhom
C8 Vin Cho Trdi cdng bing va dai dién day du.

Xin quy vi ghi danh bing cach dién vao mau don trén mang
nay: https://forms.gle/hkz6 8WMpURobe5BW9

S6 cho gidi han. Xin quy vi hdy ghi danh giir ché ngay tir ngay hém
nay!

DE nhan dugc théng tin vé nhitng k& hoach trong tuong lai lién quan
dén Cho Troi, xin quy vi vio trang mang cta Thanh Phé:
www.sanjoseca.gov/fleamarketvendors

Xin cdm on quy vi,

Adolfo Ruelas,

Trudng Phong Phét Trién Kinh Doanh | Vin Phong Phat Trién Kinh T& |
Thanh Phé San José

OEDCA/City of San Jose | www.sjeconomy.com
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Nev30-{caneceled)& Dec 7 Meeting Announcement (Sent November 18, 2022)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose

Flea Market Vendor Webpage

The City of San José invites you to our upcoming meeting for
Flea Market Vendors about the Flea Market Advisory Group.

In-Person
Wednesday, Nov 30, 2022
7:00 - 8:30 PM
Berryessa Community Center
3050 Berryessa Rd, San Jose, CA 95132

Online
Wednesday, December 7, 2022
7:00 — 8:30 PM
Zoom Meeting
www.tinyurl.com/VendorMeetingDec2022

To prepare for the possible Flea Market closure as early as July 2024, the City
of San José is setting up a new Advisory Group. This would give vendors an
official voice in the planning process. Vendors like you who serve on the
Advisory Group will get to guide decisions that affect your future, including how
to spend available funds to support vendors through the transition. The
Advisory Group will also make recommendations on the design of a new

SAN JOSE
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market on the site.

Attend one of these upcoming meetings to review the draft proposal for the
Flea Market Advisory Group, which covers:

* Who should be on the Advisory Group

* How members are selected

* How the group will operate

Provide your feedback on the proposal so that it can be fair and inclusive
* Hear about next steps and how to get involved.

Both meetings will cover the same information and provide the same
opportunity to share your thoughts.

Other details: We will offer interpretation in Spanish & Vietnamese, snacks
and beverages, supervised activities for kids 4 years and older, and free
parking.

Please let us know if you have any questions, and check out our website for
more information: www.sjeconomy.com/FleaMarketVendors

Thanks!

Adolfo Ruelas,
Business Development Officer | Office of Economic Development | City
of San José

Recuerde estas fechas: 30 de Noviembre y 6 de Diciembre -
jReuniones para vendedores de La Pulga!

La Ciudad de San José lo invita a nuestra préxima reunién para vendedores
de La Pulga sobre la formacién del Grupo Asesor.

En persona
Miércoles, nov 30, 2022
7:00 - 8:30 PM
Centro Comunitario Berryessa
3050 Berryessa Rd, San Jose, CA 95132

Online
Miércoles, 7 de diciembre de 2022
7:00 - 8:30 PM
Reunion de Zoom
www.tinyurl.com/VendorMeetingDec2022

Para prepararse para el posible cierre del mercado de La Pulga a partir de
Julio de 2024, la Ciudad de San José esta estableciendo un nuevo Grupo
Asesor. Esto daria a los vendedores una voz oficial en el proceso de
planificacion. Los proveedores como usted que sirven en el Grupo Asesor
podran guiar las decisiones que afectan su futuro, incluida la forma de apoyar
a los proveedores con fondos disponibles. El Grupo Asesor también formulara
recomendaciones sobre el disefio de un nuevo mercado en el sitio.

Asista a una de estas préximas reuniones para revisar la propuesta para
el Grupo Asesor de la Pulga, que cubre:

* Quién deberia formar parte del Grupo Asesor

s« Coémo se seleccionan los miembros

e Cémo operara el grupo

= Proporcionar sus comentarios sobre la propuesta para que pueda ser
justa e inclusiva

* Conozca los proximos pasos y como participar

Ambas reuniones cubriran la misma informacién y brindaran la misma
oportunidad de compartir sus opiniones.

Otros detalles: Ofreceremos interpretacién en espariol y vietnamita,
bocadillos y bebidas, actividades supervisadas para nifios de 4 afios en
adelante, y estacionamiento gratuito.

avor &2
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Por favor, haganos saber si tiene alguna pregunta, y visite nuestro sitio web
para obtener mas informacion: www.sjeconomy.com/FleaMarketVendors

Gracias,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City
of San José

L]

Xin Iwu y hai ngay nay: Ngay 30 thang 11 va Ngay mung 6 thang 12 - Hai
Budi Hop Danh Cho Cac Thwong Nhan Cho Trei!

Thanh Phé San José than moi quy vi tham dy budi hop sép téi day danh cho
Cac Thwong Nhan Che Troi vé viéc thanh 1ap Nhém C6 Van Cho Troi.

Gip Trwe Tiép
Thir tw, ngay 30 thang 11 nam 2022
Tir 7 gity dén 8 gir 30 t6i
Tai Berryessa Community Center
3050 Berryessa Rd, San Jose, CA 95132

Gap Trén Mang
Thir tw, ngay mung 7 thang 12 nam 2022
Tir 7 gi¢r dén 8 gier 30 t6i
Trén Zoom
www.tinyurl.com/VendorMeetingDec2022

Pé chuan bj cho viéc Cho Troi co thé bj déng cira vao thang 7 nam 2024,
Thanh Phé San José sé thanh lap mét Nhdm Cé Van méi. Didu nay sé gilp
cho céc thwong nhan coé mét tiéng néi chinh thirc trong tién trinh hoach dinh.
Nhirng thwong nhan nao dwoc chon tham gia trong Nhém C6 Van sé c6 co
héi hwéng dan nhitng quyét dinh ma sé &nh hwédng dén twong lai ctia quy vi,
ké ca cach x{r dung cac quy tai chanh sén c6 dé giup do cho nhirng thwong
nhan trong qua trinh chuyén tiép. Nném C& Vén ciing sé déng gop ¥ kién cho
ban thiét ké vé& khu che' méi.

Xin m&i quy vi tham dw mét trong nhi¥ng budi hop sap téi day dé& xem xét lai
ban kién nghj so thao vé viéc thanh lap Nhém Co6 Van Cho Troi bao gom
nhitng diéu sau day:

Ai nén a thanh vién ctia Nhém C6 Vén

Cach chon lwa cac thanh vién

o Cach nhém nay sé hoat dong

e Dua ra nhivng nhan xét ctia quy vi cho ban kién nghj nay dwoc céng bang
va dai dién day da

e Nhan duwgc théng tin v& nhitng buéc ké tiép va cach thire tham gia

Ca hai budi hop sé& c6 cung théng tin va co hdi d@& quy vi chia x& nhirng y kién
va nhan xét cua minh.

Nhirng chi tiét khac: Chung t6i s& cung cép dich vy théng dich tiéng Tay Ban
Nha va tiéng Viét, thirc an va thirc udng nhe, nhirng sinh hoat c6 nguoi trong
coi danh cho tré em tir 4 tudi tré 1&n, va chd dau xe mién phi.

Xin quy vi vui long cho biét moi thdc méc va vao trang mang clia ching t6i dé
nhan thém théng tin: www.sjeconomy.com/FleaMarketVendors

Xin cam on quy vi,

Adolfo Ruelas,

Trudng Phong Phat Trién Kinh Doanh | Van Phong Phat Trién Kinh T& |
Thanh Phd San José

OEDCA(City of San Jose | www.sjeconomy.com
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i Dec 7 Meeting Reminder (Sent November 28, 2022)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs

City of San Jose
Flea Market Vendor Webpage

Kkkkkkkkkkkkkhkkk

ke *Flea Market Vendor Meeting Updates

We have decided to postpone the vendor outreach meeting scheduled for
Wednesday, November 30 in order to spend more time preparing the draft
charter for the Advisory Group.

We are still planning to hold the virtual meeting on Wednesday, December 7 at
7:00 PM. At that meeting, we will provide an update on the Advisory Group
process, in addition to other efforts underway to support and engage vendors.
We will schedule the next vendor outreach meeting for after the holidays. Stay
tuned for more details!

Online
Wednesday, December 7, 2022
7:00 - 8:30 PM
Zoom Meeting Link

Please let us know if you have any questions, and check out our website for
more information: www.sjeconomy.com/FleaMarketVendors

Thanks!
Adolfo Ruelas,

SAN JOSE
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Business Development Officer | Office of Economic Development | City
of San José

Fk ke ek

Ferrressrkk Actualizacion de la reunién(es) de vendedores™ *********
de La Pulga

Hemos decidido posponer la reunién de para vendedores programada
para el miércoles 30 de Noviembre a fin de dedicar mas tiempo a preparar
los términos para el Grupo Asesor.

Todavia estamos planeando celebrar la reunién virtual el miércoles 7 de
Diciembre a las 7:00 PM. En esa reunion, proporcionaremos una actualizacion
sobre el proceso del Grupo Asesor, ademas de otros esfuerzos en curso para
apoyar e involucrar a los proveedores. Programaremos la préxima reunion
para vendedores de La Pulga después de las vacaciones. jEstén atentos para
mas detalles!

Por Zoom
Miércoles, 7 de diciembre de 2022
7:00 - 8:30 PM
Reunién de Zoom
Zoom Meeting Link

Otros detalles: Ofreceremos interpretacion en espariol y vietnamita,

Por favor, haganos saber si tiene alguna pregunta, y visite nuestro sitio web
para obtener mas informacion: www.sjeconomy.com/FleaMarketVendors

Gracias,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City
of San José

hkkk ek

g EARRER KKK KA KK

wenasdass*Cap nhat cudc hop nha cung cap cho tri

Chuing t6i da quyét dinh hodn cudc hop dw kién vao Thir Tw, ngay 30 thang 11
dé danh thém thi gian chuén bj dw thao diéu 1é cho Nhém Tw vén.

Chuing ti van dang lén ké hoach té chirc cudc hop vao Thi Tw, ngay 7 thang
12 Itc 7:00 t6i. Tai cudc hop dé, ching téi sé cung cép théng

tin cap nhat vé quy trinh cia Nhém tw van, bén canh nhitng nd Iwc khac dang
duwoc tién hanh dé hd tre quy doanh nghiép. Chiing téi sé Ién lich cho cudc
hop ké tiép sau ky nghi I&. Hay theo d6i dé biét chi tiét va chic quy vi mdt ngay
cudi tuan Lé ta on vui vé!

Gap Trén Mang
Thi tw, ngay mung 7 thang 12 nam 2022
Tw 7 giey dén 8 gier 30 ti
Trén Zoom
Zoom Meeting Link

Xin quy vj vui ldng cho biét moi thic mac va vao trang mang ctia chung t6i dé
nhan thém théng tin: www.sjeconomy.com/FleaMarketVendors

Xin cdm on quy vi,

Adolfo Ruelas,

Trudng Phong Phat Trién Kinh Doanh | Van Phong Phat Trién Kinh Té |
Thanh Phd San José

OEDCA/City of San Jose | www.sjeconomy.com

SAN JOSE

CAPITAL OF SILICON VALLEY

41



Dec 7 Vendor Meeting Reminder #1 (Sent December 6, 2022)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose

Flea Market Vendor Webpage

*****************Flea M arket vendor Meeti ng U pd ates*****************

We are still planning to hold the virtual meeting on Wednesday, December 7 at
7:00 PM. At that meeting, we will provide an update on the Advisory Group
process, in addition to other efforts underway to support and engage vendors.
We will schedule the next vendor outreach meeting for after the holidays. Stay
tuned for more details!

Online
Wednesday, December 7, 2022
7:00 — 8:30 PM
Zoom Meeting Link

SAN JOSE
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Please let us know if you have any questions, and check out our website for
more information; www.sjeconomy.com/FleaMarketVendors

Thanks!

Adolfo Ruelas,
Business Development Officer | Office of Economic Development | City
of San José

Rkkk kR

Femeeeees Actualizacion de la reunién(es) de vendedores™**********
de La Pulga
Todavia estamos planeando celebrar la reunién virtual el miércoles 7 de
Diciembre a las 7:00 PM. En esa reunion, proporcionaremos una actualizacion
sobre el proceso del Grupo Asesor, ademas de otros esfuerzos en curso para
apoyar e involucrar a los proveedores. Programaremos la proxima reunion
para vendedores de La Pulga después de las vacaciones. jEstén atentos para
mas detalles!

Por Zoom
Miércoles, 7 de diciembre de 2022
7:00 - 8:30 PM
Reunién de Zoom
Zoom Meeting Link

Otros detalles: Ofreceremos interpretacion en espafiol y vietnamita,

Por favor, haganos saber si tiene alguna pregunta, y visite nuestro sitio web
para obtener mas informacién: www.sjeconomy.com/FleaMarketVendors

Gracias,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City
of San José

ErEER RS

g Ekkdkkkkkkdkdkk

*emweeseoossCap nhat cudc hop nha cung cép che tréi

Chung tai van dang lén ké hoach td chirc cudc hop vao Thir Tw, ngay 7 thang
12 Iac 7:00 t6i. Tai cudc hop d6, ching téi sé cung cap thoéng

tin cap nhat vé quy trinh cia Nhém tw van, bén canh nhitng nd lwc khac dang
dwoc tién hanh dé hé tro quy doanh nghiép. Chiing t6i s& Ién lich cho cudc
hop ké tiép sau ky nghi 1&. Hay theo di d& biét chi tiét va chdc quy vi mot ngay
cudi tuan L& ta on vui vé!

Gap Trén Mang
Thir tw, ngay mung 7 thang 12 nam 2022
T 7 gior dén 8 gior 30 toi
Trén Zoom
Zoom Meeting Link

Xin quy vi vui ldng cho biét moi thic méc va vao trang mang cia ching t6i dé
nhan thém théng tin: www.sjeconomy.com/FleaMarketVendors

Xin cdm on quy vi,

Adolfo Ruelas,

Trudng Phong Phat Trién Kinh Doanh | Van Phong Phat Trién Kinh T& |
Thanh Phé San José

OEDCA/City of San Jose | www.sjeconomy.com
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Dec 7 Vendor Meeting Reminder #2 (Sent December 7, 2022)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose

Flea Market Vendor Webpage

Fededededededededede ke dededede ek F I ea M a rket Ve n d or Meeti ng U pdates khkkkkkkkkkkkkkihk

TONIGHT!

We are still planning to hold the virtual meeting on Wednesday, December 7 at
7:00 PM. At that meeting, we will provide an update on the Advisory Group
process, in addition to other efforts underway to support and engage vendors.
We will schedule the next vendor outreach meeting for after the holidays. Stay
tuned for more details!

Online
Wednesday, December 7, 2022
7:00 - 8:30 PM
Zoom Meeting Link

SAN JOSE
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Please let us know if you have any questions, and check out our website for
more information: www.sjeconomy.com/FleaMarketVendors

Thanks!

Adolfo Ruelas,
Business Development Officer | Office of Economic Development | City
of San José

Rk kdk

*hkkkkhkhkkk

wimaee* Actualizacion de la reunion(es) de vendedores
de La Pulga

iESTA NOCHE!

Todavia estamos planeando celebrar la reunién virtual el miércoles 7 de

Diciembre a las 7:00 PM. En esa reunion, proporcionaremos una actualizacion

sobre el proceso del Grupo Asesor, ademas de otros esfuerzos en curso para

apoyar e involucrar a los proveedores. Programaremos la proxima reunion

para vendedores de La Pulga después de las vacaciones. jEstén atentos para

mas detalles!

Por Zoom
Miércoles, 7 de diciembre de 2022
7:00 - 8:30 PM
Reunion de Zoom
Zoom Meeting Link

Otros detalles: Ofreceremos interpretacion en espafol y vietnamita,

Por favor, haganos saber si tiene alguna pregunta, y visite nuestro sitio web
para obtener mas informacion: www.sjeconomy.com/FleaMarketVendors

Gracias,

Adolfo Ruelas,

Business Development Officer | Office of Economic Development | City
of San José

Rk kR

***********Mcap nhat cuéc hgp nha cung cép ch? trbi***i**tt**t**

DEM NAY!

Chuing tdi van dang I&n ké hoach td chirc cudc hop vao Thir Tw, ngay 7 thang
12 lc 7:00 t6i. Tai cudc hop d6, chiing téi sé cung cép théng

tin cap nhat vé quy trinh cia Nhém tw van, bén canh nhirng nd lyc khac dang
dworc tién hanh dé hd trg quy doanh nghiép. Chung t6i sé I&n lich cho cude
hop ké tiép sau ky nghi I&. Hay theo dbi dé biét chi tiét va chuc quy vi mot ngay
cudi tudn Lé ta on vui vé!

Gap Trén Mang
Thi tw, ngay mang 7 thang 12 nam 2022
Tl 7 gid dén 8 gidr 30 téi
Trén Zoom
Zoom Meeting Link

Xin quy vi vui Idng cho biét moi thic méc va vao trang mang ctia ching téi d&
nhén thém thong tin: www.sjeconomy.com/FleaMarketVendors

Xin cam on quy vi,

Adolfo Ruelas,

Trudng Phong Phat Trién Kinh Doanh | Vin Phang Phat Trién Kinh T€ |
Thanh Phé San José

OEDCA/City of San Jose | www.sjeconomy.com
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Dec 7 Vendor Meeting Summary (Sent January 5, 2023)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE
Office of Economic Development & Cultural Affairs

City of San Jose
Flea Market Vendor Webpage

On December 7th, 2022, the City of San José hosted a virtual meeting for Flea Market vendors. The
purpose of the meeting was to provide updates on the Advisory Group process, to present a

new Business Transition Program, and to launch a survey of vendors. Please click here to view the
meeting’s recordings in Spanish, English, and Vietnamese.

Below is a summary of updates on the topics discussed:

Survey of vendors: The City’s consultant team is conducting a survey to understand the vendor
community’s experiences at the Berryessa Flea Market, immediate business needs, and goals for
the future. It is available in English, Spanish, and Vietnamese and can be completed online or on
paper next to the rent window January 14-15th weekend. The survey will take about 15 minutes to
complete and consists of 22 questions. The survey is anonymous and individual responses will not
be shared with anyone outside of the research team. Please click here to complete the survey!

Business Transition Program: The City is working to establish a program that will provide
business assistance and access to grants and loans for Berryessa Flea Market vendors. The
City is partnering with Mission Asset Fund, a local nonprofit organization that helps small
businesses plan for their future. Staff anticipates services to begin in the first quarter of 2023.
Stay tuned for how to sign up!

Advisory Group process: The City has hired Baird & Driskell Community Planning who is
still gathering input and feedback on the Advisory Group charter, which will establish the
group’s composition and selection process. The target date for starting the Advisory Group
meetings is springtime. The main purpose of the Advisory Group is to make
recommendations on how to allocate funding to help vendors cover relocation costs and on
the design and operation of a new market.

Please let us know if you have any questions, and check out our website for more
information: www.sjeconomy.com/FleaMarketVendors

Thanks!

El 7 de diciembre de 2022, la Ciudad de San José organizd una reunion virtual para los vendedores
del Mercado de La Pulga. El propésito de la reunion era brindar actualizaciones sobre el proceso
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del Grupo Asesor, presentar un nuevo Programa de Transiciéon Empresarial y lanzar una encuesta
de vendedores. Haga clic aqui para ver las grabaciones de la reunién en espafiol, inglés y
vietnamita. A continuacion se presenta un resumen de las actualizaciones sobre los temas
discutidos:

1. Encuesta de vendedores: El equipo consultor de la Ciudad esta realizando una encuesta para
comprender las experiencias de la comunidad de vendedores en el Mercado de La Pulga, las
necesidades comerciales inmediatas y los objetivos a futuro. La encuensta esta disponible en inglés,
espafiol y vietnamita y se puede completar en linea o en papel junto a la ventana donde se paga el
alquiler el fin de semana del 14-15 de enero. La encuesta tomara alrededor de 15 minutos para
completarse y consta de 22 preguntas. La encuesta es anénima y las respuestas individuales no se
compartirdn con nadie fuera del equipo de investigacién. jHaga clic aqui para completar la
encuesta!

2. Programa de Transicién Empresarial: La Ciudad esta trabajando para establecer un programa
que proporcionard asistencia empresarial y acceso a subvenciones y préstamos para los vendedores
del Mercado de La Pulga de Berryessa. La Ciudad estd colaborando con Mission Asset Fund, una
organizacion sin fines de lucro local que ayuda a las pequefias empresas a planificar su futuro. El
personal prevé que los servicios comenzaran en el primer trimestre de 2023. jManténgase atento a
como inscribirse!

Proceso del Grupo Asesor: La Ciudad ha contratado a Baird & Driskell Community
Planning, que todavia esta recopilando comentarios y opiniones sobre las reglas del Grupo
Asesor, que establecera la composicion y el proceso de seleccion del grupo. La fecha
objetivo para comenzar las reuniones del Grupo Asesor es la primavera. El principal
proposito del Grupo Asesor es hacer recomendaciones sobre como asignar fondos para
ayudar a los vendedores a cubrir los costos de traslado y sobre el disefio y funcionamiento de
un nuevo mercado.

Por favor, haganos saber si tiene alguna pregunta, y visite nuestro sitio web para obtener mas
informacién: www.sjeconomy.com/FleaMarketVendors

iGracias!

Vio ngay 7 thang 12 nim 2022, Thanh phd San Jose di té chirc mot cude hop véi doanh

nghiép chy troi Berryessa. Muc dich ciia cuge hop nhim cung cép théng tin vé quy trinh thanh 1ap
Nhém Tu vén, chwong trinh chuyén dbi nha cung ce‘f\p mdéi va khai dong mét cude tham do y kién
danh cho cic doanh nghiép dé ho phan hdi vé kinh nghiém & nhu ciu va muc tiéu cia ho trong
twong lai. Vao ddy dé xem ghi cht cuge hop va ban ghi cude hop da ngdn ngir.

Duéi ddy 1a tom tht céc cép nhat vé céc chu d& dwoc thao luan:

Thim do ¥ kién chii thuong (doanh nghiép): Nhom tur vén ciia thanh phd dang thuc hién mét cuge
tham do ¥ kién dé hiéu trai nghiém cta cong ddng tidu thuong tai Chy troi Berryessa, nhu cau kinh
doanh trugc mét va myc tiéu cho tuong lai. Ban tham do y kién c6 sin bang tiéng Anh, tiéng Tay
Ban Nha va tiéng Viét va co thé duge hoan thanh truc tuyén hodc trén giéy bén canh ctra sb khi quy
vi dbng tién rent vao ngdy 14 dén ngay 15 thang 1. Ban thim do ¥ kién s& mit khoang 15 phat dé
hodn thanh va bao gdm 22 ciu héi. Ban thim do ¥ kién dugc in danh va céc cu trd 161 c4 nhén s&
khong dwgc chia sé voi bt k¥ ai bén ngoai nhém nghién ciru. Vui long nhdp vao ddy d¢é hoan
thanh!

Chwrong trinh chuyén ddi kinh doanh: Thanh phé dang 1am vidc @& thiét 1ap mot churong
trinh cung cép hd trg kinh doanh va tiép can céc khoan tai trg va cho vay cho cac tiéu
thurong tai Cho trdvi Berryessa. Thanh phd dang hop tic voi Mission Asset Fund, mét t6 chirc
phi lgi nhuan dia phuong gitp cic doanh nghiép nho 13p ké hoach cho twong lai ciia ho.
Nhién vién dur doan cac dich vu s& bt ddu vao quy déu tién clia nim 2023.

Quy trinh ciia Nhém Tw vén: Thanh phd da thué Baird & Driskell Community

Planning, ho vin dang thu thap ¥ kién déng gop va phan hdi vé didu 18 Nhom Tu vin, diéu
nay s& thiét 14p quy trinh thanh 14p va Iua chon ciia nhom. Ngay muc tidu dé bt diu cac
cudc hop Nhom Tur vén 14 mita xuin. Myc dich chinh ctia Nhém Tu vén 1a dua ra cic
khuyén nghi v& c4ch phén b kinh phi d& gitip céc tidu thuong trang trai chi phi di doi cling
nhur thiét ké va vin hanh mét thi trudng méi.

Vui 1ong cho chiing t8i biét néu ban c6 bét ky ciu hdi ndo va xem trang web ciia chiing t6i d& biét
thém thong tin: www.sjeconomy.com/FleaMarketVendors.

OQEDCA/City of San Jose | www.sjeconomy.com
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Notice about Published Draft Charter (Sent January 26, 2023)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE
Office of Economic Development & Cultural Affairs

City of San Jose
Flea Market Vendor Update

The City of San José invites you to review the draft charter for the Flea Market Advisory Group
and share your feedback. Please click here to read the draft charter and here to watch a
presentation.

We will be collecting feedback through Sunday, February 12. To share your feedback, you can:
Fill out this short online feedback survey: www.tinyurl.com/4fv9fevm

Stop by our table at stall # 418 at the Berryessa Flea Market on Saturday, January 28, the hours of
10:00 AM and 1:00 PM

Attend our virtual Q&A meeting on Thursday, February 9, 7:00pm-8:00pm:
www.tinyurl.com/bdesabuw

Call us at 408-535-8181 (you may leave a message for a call back in Spanish or Vietnamese)

The City team and its consultant team developed the draft charter based on input from the vendor
community gathered in 2022. The draft charter explains the purpose of the Advisory Group, the
number of members it will have, and how members will be selected. The presentation includes
additional details about how the group will operate.

After the charter is approved, we will begin the process of selecting the people to serve on the
Advisory Group. Then, Advisory Group meetings can begin. The goal is to start meetings this
spring.

SAN JOSE
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We would like to verify with you — the vendor community — that based on the information in the
charter, the Advisory Group will fairly represent the vendor community as it advises the City
through the Flea Market transition. Please share your reactions and any suggestions you may have.

Check out our website for more information: www.sjeconomy.com/FleaMarketVendors

La Ciudad de San José lo invita a revisar los términos y reglas para el Grupo Asesor de La Pulga y
compartir sus comentarios. Haga clic aqui para leer los términos y reglas y aqui para ver una
presentacion.

Recibiremos/recaudaremos comentarios hasta el domingo 12 de febrero. Para compartir sus
comentarios, puede:

Completar esta breve encuesta en linea: www.tinyurl.com/2s4ha8hs

Pase por el puesto 418 en La Pulga el sabado 28 de enero entre las 10:00 a.m. y las 1:00 p.m.
Asista a nuestra reunion virtual el jueves 9 de febrero, 7:00pm-8:00pm:

WWW. www.tinyurl comlhdesa6uw

Llamenos al 408-535-8181 (puede dejar un mensaje para una llamada en espafol o vietnamita)

El equipo de la Ciudad y su equipo de consultores desarrollaron los términos y reglas para el Grupo
Asesor de La Pulga basado en los aportes de la comunidad de vendedores compilados en 2022. Los
términos y reglas explican el proposito del Grupo Asesor, el niimero de miembros que tendra y
como se seleccionardn los miembros. La presentacion incluye detalles adicionales sobre como
operara el grupo.

Después de que se aprueben los términos y reglas, comenzaremos el proceso de seleccion de las
personas que serviran en el Grupo Asesor. Luego, pueden comenzar las reuniones del Grupo
Asesor. El objetivo es comenzar las reuniones esta primavera.

Nos gustaria verificar con usted, la comunidad de vendedores, que, segn la informacion en los
términos y reglas, el Grupo Asesor representara de manera justa a la comunidad de vendedores
mientras asesora a la Ciudad a través de la transicion de la Pulga. Por favor, compartan sus
reacciones y cualquier sugerencia que puedan tener.

Visite nuestro sitio web para obtener mas informacion: www.sjeconomy.com/FleaMarketVendors

Thanh Phé San José méi quy vi xem lai dyr théo diéu 1 cho Nhém C6 Vén Che Tréri v chia sé §
kién phan hoi cta quy vi. Vui long nhap vao day dé doc du thao diéu I¢ va tai déy [link] dé xem
bai thuyét trinh.

Chiing t6i s thu thap phan héi dén Hét Chu nhét, ngay 12 thang Hai. Dé chia sé phan hdi ciia minh,
quy vi c6 thé:

Dién vao ban thim do ¥ kién nay: www.tinyurl.com/4fsyvm2c

Ghé chén qua ban ciia chiing t6i quiy hing 418 tai Che troi Berryessa vao Thit Bay, ngay 28 thang
1, tir 10:00 sang dén 1:00 chiéu

Tham dur cuée hop qua Zoom cita chiing tdi vao Thir Nam, ngdy 9 thang Hai, 7:00 t5i - 8:00 t6i:
m_nygzmmmm

Goi cho chiing téi theo sb 408-535-8181 (cé thé dé lai tin nhén cho cudc goi lai béng tiéng Tay Ban
Nha hojc tiéng Viét)

Nhan vién Thanh phd va nhém tu vén ciia n6 da phét trién du thao diéu 1¢ dua trén ¥ kién dong gop
tir cong dong céc chu thuong tai chg trévi vio ndm 2022, Dy thao didu 1¢ giai thich muc dlch cla
Nhém tu vén, sé luong thanh vién s€ ¢6 va cach lya chon thanh vién. Bai 'r.huyet trinh bao gom cac
chi tiét bd sung vé céch nhém s& hoat déng.

Sau khi diéu 1& dugc phé duyét, chiing t6i s& bit diu qua trinh lya chon nhimg ngudi dé phuc vu
trong Nhém tu van. Sau d6, céc cude hop Nhom Tu van ¢6 the bat dau. Muyc tiéu 1a bat dau céc
cudc hop vao mua xuan nay.

Ching t6i mudn xéc minh véi quy vi - cac chi thuong tai cho trori - ring dya trén thong tin trong
didu 1, Nhém C6 vén s& dai dién cong bing cho cong ddng nha cung cép khi tu vAn cho Thanh phd
théng qua qua trinh chuyén déi Che Troi. Vui long chia sé phan hoi cia quy vi va bat ky dé xudt
nio quy vi cb thé cé.

Xem trang web clia ching t6i dé biét thém théng tin: www.sjeconomy.com/FleaMarketVendors

OEDCA/City of San Jose | www.sjeconomy.com
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Reminder about Draft Charter Feedback Deadline / February 22 Vendor Meeting
Notice (Sent February 10, 2023)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose
Flea Market Vendor Update

The City of San José is currently seeking feedback on the draft charter for the Flea Market
Advisory Group. The City and its consultant team developed the draft charter based on input
from the vendor community in 2022. The draft charter explains the purpose of the Advisory
Group, the number of members it will have, how members will be selected, and other details.
Based on the feedback received, we will finalize the charter and share it with the vendor
community at this in-person meeting:

Wednesday, February 22nd 2023
7:00 - 8:30 PM
Berryessa Community Center (3050 Berryessa Rd San Jose, CA 95132).

At this meeting, we also plan to share more information about the application process to become
a vendor representative on the Flea Market Advisory Group. Interested vendors are strongly
encouraged to attend!

We will provide:

« Information and discussion in Spanish and Vietnamese

s Light appetizers and beverages

* Supervised activities for kids 4 years and older (children welcome!)
s Free parking

As a reminder we are still collecting feedback on the draft charter through Sunday, February 12.
To share your feedback, you can:

o Fill out this short online feedback survey: www.tinyurl.com/4fv8fcvm
¢ Attend our virtual meeting on Thursday, February 9, 7:00pm-8:00pm:
www.tinyurl.com/bdesaéuw

SAN JOSE
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= Send an email to fleamarketsj@sanjoseca.gov
« Call us at 408-535-8181 (you may leave a message for a call back in Spanish or
Vietnamese)

Check out our website for more information: www.sjeconomy.com/FleaMarketVendors

La Ciudad de San José lo invita a finalizar las reglas y terminos del Grupo Asesor de La

Pulga. La ciudad y su equipo de consultores desarrollaron el borrador de las reglas y
condiciones basado en los comentarios de la comunidad de vendedores en 2022. El borrador de
las reglas y terminos explica el propésito del Grupo Asesor, el numero de miembros que tendra y
cémo se seleccionaran los miembros.

Asista a nuestra reunion en persona para mostrar su apoyo a la reglas y términos el grupo
asesor de La Pulga:

Miércoles, 22 de febrero de 2023
7:00 - 8:30 p. m.
Centro Comunitario Berryessa (3050 Berryessa Rd San Jose, CA 95132).

Se compartira mas informacion sobre el proceso de solicitud para aplicar y convertirse en
miembro del Grupo Asesor. |Se recomienda a los vendedores interesados que asistan para
obtener mas informacion!

Proveeremos:

Interpretacion en espaniol y vietnamita.

Aperitivos ligeros y bebidas.

Actividades supervisadas para nifios a partir de 4 anos (jnifos bienvenidos!)
Estacionamiento gratis

Como recordatorio, recopilaremos comentarios sobre el borrador de las reglas y términos hasta
el domingo, 12 de febrero.

Para compartir sus comentarios, puede:
Complete esta breve encuesta en linea: www.tinyurl.com/4fv9fcvm
Envienos un correo electrénico a fleamarketsj@sanjoseca.gov
Llamarnos al 408-535-8181
Visite nuestro sitio web para obtener mas informacién:www.sjeconomy.com/
FleaMarketVendors

Théanh phd San José hién dang trung ciu phan hdi vé du thao digu 1& cho Nhém C8 van Cho
Tréri. Thanh phé va nhém tur van cia minh da phat trién dur thao digu 1& dura trén y kién dong gop
tir cdng ddng nha cung cdp vao ndm 2022. Dy thao didu 1& gidi thich muc dich

cua Nhém tu v&n, s6 lwrgng thanh vién sé cé, cach Iyra chon thanh vién va céac chi

tiét khac. Dyra trén phan hdi nhan dugc, ching t6i sé hoan thién digu 1& va chia

sé nd vai chng déng nha cung cdp tai cude hop tryrc tidp nay:

Thir Tw, Thang Ha, ngay 22, 2023
7:00 - 8:30 t6i
Trung tdm cdng dong Berryessa (3050 Berryessa Rd San Jose, CA 95132).

Tai cudc hop nay, ching 16i cling c6 ké hoach chia sé thém thng tin v@ quy trinh dang ky dé tr&
thanh dai dién nha cung cdp trong Nhém Tu vén Thi trudng Flea. Cac nha cung cdp quan tam
dugc khuyén khich tham dur!

Ching 15i s& cung cap:

1. Théng tin va théo luén béng tiéng Tay Ban Nha va tiéng Viét

2. Mén khai vi nhe va dd ufng

3. Céc hoat dong c6 giam séat cho tré em tir 4 tudi trér 1&n (chao dén tré em!)
4. Bai dau xe mién phi

Xin nhéc lai, ching t6i van
dang thu thap phan hdi v& dy thao didu 18 cho d&n Chii nhat, ngay 12 thang Hai. B4 chia sé phan
héi ctia minh, ban c6 thé:

1. Dién vao cufc khao sat phan hdi ngén trure tuyén nay: www.tinyurl.com/4fvdfcvm
2. Tham duyr cudc hop 4o cla ching t6i vao Thir Nam, ngay 9 thang Hai,

7:00 t5i-8:00 tbi: www.tinyurl.com/bdesabuw

Gri email dén fleamarketsj@sanjoseca.gov

Goi cho chiing t6i theo s6 408-535-8181 (ban c6 thé dé lai tin nhén cho cudc goi lai
bang tiéng Tay Ban Nha hodc tiéng Viét)

Kiém tra trang web ctia chung t6i dé biét thém thdng tin: www.sjeconomy.com/
FleaMarketVendors

OEDCA/City of San Jose | www.sjeconomy.com
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February 22 Vendor Meeting Reminder (Sent February 17, 2023)

SAN JOSE FLEA MARKET
COMMUNITY UPDATE

Office of Economic Development & Cultural Affairs
City of San Jose
Flea Market Vendor Update

The City of San José would like to thank the vendor community for all their work in
providing feedback for the Flea Market Advisory Group charter. We have taken into
account the feedback that we heard and are revising the charter for the Flea Market
Advisory review the revised final charter with tracked changes, click here.

Join us on Wednesday, February 22nd 2023, 7:00 - 8:30 PM at the Berryessa
Community Center (3050 Berryessa Rd San Jose, CA 95132). At this meeting, we will
present the final charter and kick off the member selection process! Interested vendors are
strongly encouraged to attend, celebrate this milestone, and learn about how to apply for a
vendor representative seat!

We will provide:

» Translation and interpretation in Spanish and Vietnamese

» Light appetizers and beverages

» Supervised activities for kids 4 years and older (children welcome!)
* Free parking

In addition, the Vendor Survey is still open through Feb 28! This survey will help us identify
future options for vendors. We want to understand how the market is currently working for
you. If you have not already added your voice, please do so here:

SAN JOSE
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« English
« Spanish
* Vietnamese

Check out our website for more information: www.sjeconomy.com/FleaMarketVendors

La Ciudad de San José desea agradecer a la comunidad de vendedores por todo su
trabajo para proporcionar comentarios para la carta de reglas y términos del Grupo
Asesor de La Pulga. Hemos tenido en cuenta los comentarios que escuchamos y hemos
revisado las reglas y términos. Para ver la carta final de reglas y términos, haga clic aqui.

Unase a nosotros el miércoles 22 de febrero de 2023, de 7:00 a 8 pm en el Centro
Comunitario de Berryessa (3050 Berryessa Rd, San José, CA 95132). |En esta reunion,
presentaremos la carta final de reglas y términos del Grupo Asesor y comenzaremos el
proceso de selecciéon de miembros! Se recomienda a los vendedores interesados que
asistan a esta reunion y aprendan mas sobre cémo aplicar para ser miembro del Grupo
Asesor.

Proporcionaremos:

= Traduccién e interpretacion en espafiol y vietnamita

» Aperitivos ligeros y bebidas

* Actividades supervisadas para nifios de 4 afios en adelante (jnifios bienvenidos!)
« Estacionamiento gratuito

Finalmente, jla encuesta de vendedores sigue abierta hasta el 28 de Febrero! Esta
encuesta nos ayudara a identificar opciones futuras para los vendedores. Si ain no ha
completado la encuesta, hagalo aqui:

1. Inglés
2. Espaiiol
3. Vietnamita

Visite nuestro sitio web para obtener mas informacion: www.sjeconomy.com/
FleaMarketVendors

Thanh phé San José muén cam on cdng ddng nha cung trong viéc cung cap phan hdi cho
diéu 18 Nhém Tw van Che Troi. Chang t6i da lang nghe va dang siva doi diéu 1& cho nhém
Tw van Che Tréi.

Tham gia vé&i ching t6i vao Thir Tw, ngay 22 thang 2023 nam 7: 00- 8:30 tdi tai Trung
tam Céng dong Berryessa (95132 Berryessa Rd San Jose, CA XNUMX). Tai cudc
hop nay, ching téi sé trinh bay didu 1& cudi cing va bat du qua trinh lya chon thanh vién!
Cac nha cung cap quan tam dwgc khuyén khich tham dy, mirng cdt moc quan trong nay
va tim hiéu vé cach dang ky ghé dai dién nha cung cp!

Chung téi s& cung cép:

« Dich thuat va phién dich bang tiéng Tay Ban Nha va tiéng Viét

« Mén khai vi nhe va dd udng

« Céc hoat déng c6 gidm sét cho tré em tir 4 tudi tré 1én (chao don tré em!)
« Bai dau xe mién phi

Ngoai ra, Khao sat Nha cung cap van mé dén hét ngay 28 thang 2! Khao sat nay sé gip
ching t6i xac dinh céc lira chon trong twong lai cho cac nha cung cép. Ching t6i mudn
hiéu thi treong hién dang hoat déng nhw thé nao di véi ban. Néu ban chwa dua y kién
ctia minh, vui 1ong 1am nhw vay & day:

« Tiéng Anh
« Tiéng Tay Ban Nha
« Tiéng Viét

Kiém tra trang web clia ching toi dé biét thém thang tin: www.sjeconomy.com/
FleaMarketVendors

OEDCA/City of San Jose | www.sjeconomy.com
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Summary & Notes

\Nojee! ] ()

: & \oldow o L divedove |
;,Q;mvcyws oue. heran UM lup ik estubli cv

\/M»ll"({;l
2, WL WK c'/&\koo\\vtww/ nseal.
A. Vg @anen tes D> oy Wt o pasado.
. Nutshhmos Wi Yveronn de U tivilad. P
0 hbnie ton Moswhes y deciv  VAMos hacer
\/ o VL 0 YOS
b Tonde A s ubicaching q estin tonsidovunds,
W emnvs algo Seqe?o-
4. Qe v o gratr Con YwasTYi b do Sowose,
i Wﬁgo‘ ' *i':gms Nienen & Vpifay
Gt LY vendie wonds Yovemos praontio m (apsy
e b\or,, No ol Vs pweotto Wes.
no Cowo ruedon o & Lo duorios g aue ne vios
hechn B0 Mmshios qoechs © Awaw dciono on fonfia
N0eAS.

CITY OF
CAPITAL OF SILICON VALLEY

54



TN e
Pt AUS  Cono .
W ey e
\%. (omp fodomos oy (o5 duartos
Noyponables de pan e Wchow a (o5 Vo decloves’
A lowmo nes insonbivse Pra uma Pulga nvova
Qoan. odon SLOY'. NUeGhwS fego cios

\%. Q“"”‘W Weden  Compnhy nyova m@mmo@.
M(‘Q T00S  1s VMD{QM&S?

o Jrperentsn un epanmni PR tompokiy
V. Lows eden opomhizan 5
5T B a1 o st LGy
6. bomo Qodonos tompan wn lovvone

wn Poestd ,Q.So? (2ntve Aodos log comma,j?tg

% \a, ’Ta\\m:,?odums kv sndve dodo?
0 tonoats Con G los fanclos e syslen?

o Frveshiaper Como 13e pue e Consegyiv-
Anomsiamiento T oo aue o \omgon
Fheieakt Dnege g a MV pd g2

o & 55
SAN JOSE



F SILICON VALLEY




AV f%&@ﬁm

lem
| s
v e

CITY OF

&7
AN JOSE




S"’?"f
Wm
)(hovkb
- W\NJ( MWWW b{dblyj s
_ \oow dpe (eps yjﬂﬁ jrom el

o widl Sikos e deifiel 2
— Naed -y vodor A conef et

o 5

— Wk abwde wlos Yhet e Bon 4,05

— Rowor Tl hao Aeen 5004 afre

- R e 53riiﬂ1’mbm(7~.¢4aaoc&w(
b Con Continug /lrds(fvm/)%7

[
=

CITY OF
CAPITAL OF SILICON VALLEY



g | @
T e

= Nk Nt Lo duffurmit
- Wl e Aduign 0 e deeady fwngs
e RANKISR OV

= T Tlon et o Sweearmfes é(;m‘&; ;’a‘(j/,

= T\Q"& W 0y sivions f whed § hinds
W«Uy\\dﬂ.——)\)/b\d JQDL:PW&A @MJ)

— Wit i M & apnio AM{W’L’
_ Voo oftodabbe Wi Nw Saen bod

— \s fhowy op¥an b erats amfin-
Pula?

crvor 59
CAPITAL OF SILICON VALLEY



= &2

X h gy vedors 1 b o "Papiconsg nibt
il ot Lpendut fleats
— Ll Mdss Lok @ 5%\0(3':\3 abﬁn’)

- [\)-U-nl e g\@ruba év/\lautor.f

— w1 Xl eanlest WP%AQZQ

— Py Wi N noeonkes Q&M
'\\\Qﬁ\mm Qon N voors - ndovipion?

>

/\Ah\\“\k\ U\lu"\‘{l\l)wg,,)cs\mo‘d,) .

e et

CITY OF
CAPITAL OF SILICON VALLEY



“‘0 > eyt \\come “’7,‘3\‘\\ "'\W

o fNWWL
(1S O ‘
Ofe- 0+ e NS, w\}\g‘_{ S&
e Scal OXPNANG X
’ o?chjm ok vs. onbne
o)

Qeally VooKing i a vou IO

NS vs.0M D‘)s\‘( “Q?

N en iy 4
(Diin - manird o e e (fo%

CITY OF
CAPITAL OF SILICON VALLEY



B

(;\Qoui’ 9= -t ”Yf@
= %e}x\m\'\&*
‘ pcwxmdﬂu

QJ“"W o&« wWdoof M. 0?*“"”5
poicr) Yo SOV

N
i ]

\S.e,of\e

ﬁ%f&\p{{ YR \/ SHS
CoMpedt VT lerma Jmf_

CITY Of
CAPITAL OF SILICON VALLEY



L]

A e e opeg e b s
& l‘“""? \mﬂy\%\g [0

"\
avor 2
SAN JOSE
CAPITAL OF SILICON VALLEY



December 7, 2022 Vendor Meeting Summary

Overview

On Wednesday, December 7, 2022, between 7:00 to 8:30 p.m., the City of San Jose held an
online meeting via Zoom for vendors of the Berryessa Flea Market.

Purpose

The purpose of this meeting was to:

e Provide a brief general project overview and update on the Advisory Group process

e Present the proposed Business Transition Program

e Share an update about the economic studies and launch a survey of vendors to
understand their businesses and inform next steps

e Provide vendors with the opportunity to ask questions about each of the topics
above

Format

The meeting began with a brief welcome presentation. Then participants were divided into
groups according to their preferred language: English, Spanish, or Vietnamese. Each group
had City staff and consultants who spoke the language present to provide an in-language
meeting experience. A Vietnamese interpreter was present to provide extra support during
the meeting.

City staff and consultants presented on the following topics, each followed by a Q&A
discussion segment:

e Presentation 1: Overview & Advisory Group
e Presentation 2: Proposed Business Transition Program
e Presentation 3: Economic Studies + Vendor Survey

To review the slide presentations and see the recording of the meeting, please visit the

City's website.

Participants

In total, approximately 45 flea market vendors attended the meeting. Approximately 10

participants partook in the English group. Over 30 participants attended the Spanish group,
which included two groups of vendors who attended via watch parties hosted by Berryessa
Flea Vendors Association and Latino Business Foundation. 3 participated in the Vietnamese

group.
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Summary of Questions and Comments

Section 1: General & Advisory Group

e Across all the groups, many vendors wanted more clarity and details about
the timeline of the Berryessa Flea Market closure, opening of a new Flea Market,
and other support for transition and relocation. They want more clarity about the
timeline and process to know what to expect.

e There were some questions about the role of the advisory group and how
members will be selected.

Section 2: Business Transition Program

« Many vendors reacted positively to the Business Transition Program. There
was a lot of excitement and curiosity. Vendors asked about how the program will be
administered, when they can expect to begin accessing support from the program,
how microloans work, and how they can show support for the program at the next
City Council meeting.

Section 3: Economic Studies + Vendor Survey

« There was little discussion on this topic. Some vendors asked clarifying questions
about the meaning of questions asked on the survey, but said it looks good overall.

SAN JOSE
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Meeting Agendas

October 19, 2022 In-Person Vendor Meeting Agenda

Timing Item Additional Details
7:00pm | Pre-Meeting Activities (in 3 languages) Bilingual staff will be
e Sign-in Table: Ask attendees to sign-in. Provide stationed at welcome table
handouts. Explain room layout. Provide headsets
and direct attendees to interpreters. 1 Spanish and 1 Vietnamesg
Interpreter on standby (until
FAQ)
7:10pm | Pre-Presentation Welcome/Logistics 1 Spanish and 1 Vietnamese
(5 min) e Point out interpreters / translation headsets interpreter will be
e Point out food / welcome table interpreting
e Point out bathroom
e Point out daycare (in lobby)
7:15 pm | Presentation - large group format 1 Spanish and 1 Vietnamese
(20 min) e Welcome interpreter will be

e Background context
o Schedule / Milestones
o Project objectives / principles and approach
e Introduce Advisory Group consultant
e Advisory group - 7-10 minutes - aim for shorter
o B+D scope: facilitate creation of advisory
group charter and member selection
process
m  Whatis the role of the advisory
group? What is a charter?
o Obijectives: Listen, learn, include all voices
o Process: What we'll be doing and how
m Stakeholder interviews
m Hold meetings in Nov/Dec (open to
the public) to discuss what might go
in the charter, member selection
m  Outreach to vendors, with a focus
on hearing from hard-to-reach
o Milestones (layer on top of City timeline
slide): start AG meetings in the spring 2023
e Introduce Studies consultant
e Economic and Site Studies- 7-10 minutes - aim for
shorter
o Learning goals and purpose of studies

interpreting

Each attendee will have a
handout of the slides.

English slides will be
projected (for Presenters).
Spanish slides may be
projected if possible.
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o Process
m Outreach and data collection
m  Economic and Cultural Impact Study
m  Market models
m Site Assessment
o Milestones (layer on top of City timeline)
e Communication channels / Contact info

7:35pm | Questions & Answers (large group format) Facilitate, B+D and Estolano
(10 min) help field questions
Breakout Group Introductions
e Ground Rules to be discussed in small groups
e Point to the different breakout group corners
e Bringyour chairs

7:45pm | Breakout groups See below for format &
(30 min) setup below.

See below for mini
facilitation guide

8:15 Share back & Discussion/feedback (large group format, Facilitate
(10 min) | just swivel chairs around where you are) - 10 minutes (if
time/interest)

Facilitators share one highlight or theme from the
conversation

8:25 Thank you and closing (large group format)
(5 min)

November Focus Group Agenda

Timing Item Details / Actions

(suggested)

7:05pm Introductions & Background Refresher

(10 minutes) - PRESENT: Staff introductions (keep it brief - our names, we
have been hired by the city)

- PRESENT: Agenda of focus group

- PRESENT: Ground Rules

- PROMPT: Participant introductions - Please share your name

and what you sell. [BRIEF]
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PRESENT: Why we invited you here...

To Prepare for Possible Closure in 2024 — Thus
setting up an Advisory Group: To prepare for the
possible Flea Market closure as early as July 2024, the
City of San José is setting up a new Advisory Group that
will meet regularly. Note: this group today is NOT that
advisory group.

Emphasize the significance of Advisory Group: This
would give vendors an official voice in the planning
process.

Explain what the Advisory Group will do:

- Vendors like you who serve on the Advisory
Group will get to guide decisions that affect
your future, including:

- how to support vendors with available
transition funds.

- make recommendations on the design
of new market concepts.

- Vendor representatives on the Advisory Group
would also play an important role in reaching
out to and speaking for the wants and
needs of the wider vendor community.

Current project status - drafting Advisory Group
Charter proposal: Currently we are drafting a proposal
for the Advisory Group, which covers:

- Who will be represented on the Advisory Group

- How members are selected

- How the group will operate

Explain objectives and goals of this focus group -
input on Advisory Group proposal — fair & inclusive
process: This is why you are here today. We are
seeking your input on the proposal so that we can set
up an Advisory Group that is fair and inclusive of all
vendors.

PROMPT: Before we continue, do you have any questions
about the purpose of the Advisory Group?
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7:15pm | Topic 1: What is the vendors’ level of interest in the Advisory Notetaker:
(10minutes) | Group? Keep count of
- PROMPT: Based on what you heard described, would you be | cards
interested in being part of an Advisory Group? Hold up your
card:
- Green Card: Yes
- Yellow Card: Maybe
- Red Card: No
Topic 2: What are the barriers/concerns and needs/incentives for
participation?
- PROMPT: For those of you who held up a yellow or red card,
what is discouraging you (or other vendors you know) from
participating?
IF NEEDED, provide some examples of what we have heard:
- Not enough time?
- Not enough knowledge?
- Language barrier?
- Ability to commute / travel?
- Tech skills?
- Childcare?
- Retaliation from Flea Market management / owners?
7:25pm | Topic 3: What should be the criteria for the vendor
(10 minutes)

representatives?
- PRESENT: In order to be on the Advisory Group, we are
considering the following criteria...

- Must sell for a year

- Must have sell at Flea Market at least once a week

- Employee, family member, or past/retired vendor are
allowed to be on the Advisory Group (but need to be
sponsored by a current vendor)

- PROMPT: How long should a vendor have sold at the Flea
Market? Or should there not be a time minimum?

- PROMPT: Should daily vendors also be eligible to serve?
Should there be a seat specifically for daily vendors?
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- PROMPT: Should employees and family members of
vendors be able to serve on the Advisory Group?

- PROMPT: Should past vendors be able to serve on the
Advisory Group?

- PROMPT: Is it important to include members with different
plans for the future? [examples: retiring, want to continue
business at a different market, want to be be at the 5-acre
market, interested in brick and mortar, interested in online
business, etc. WANT TO HEAR WHAT THEY BRING UP]

- PROMPT: What qualities would you like to see in Advisory
Group members? What kinds of people will be able to
contribute to the group? [examples: soft skills, someone who
listens well, communicates, leads, etc.]

- PROMPT: Should there be seats reserved for languages
major spoken at the Flea Market (e.g. Spanish, Vietnamese,
etc.)?

7:35pm

(10 minutes)

Topic 4: How should representatives be selected for the vendor
seats on the Advisory Group? What do you think about these
choices?

- PRESENT:
- Step 1: Finding candidates for vendor seats
- Application by interested vendors
- Nominations: vendor groups choose their
representative(s)
- Step 2: Choosing candidates for vendor seats
- Evaluation by review panel based on
pre-established criteria
- Lottery (random draw from interested vendors)
- Voting: vendors vote among a list of
self-nominated candidates for the vendor seats
- It could be a combination. Some seats could be set
aside.

- PROMPT: Mainly focusing on “Step 2: Choosing a candidate”
— Which approach appeals to you most? Which seems most
fair?
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- Evaluation by review panel
- Lottery

- Voting

- Other approaches?

7:45pm Topic 5: Who should be on the Advisory Group?
(10 minutes) - PRESENT: Basic membership composition
- Proposed Total Seats: 9-11
- Composition:
- Supermajority of vendors: at least 6-7 seats
- Atleast 1 seat for City
- Atleast 1 seat for property-owner
- 1-2 seats available for other stakeholders or
more vendors
- PROMPT: Of the 1-2 available seats: What other
stakeholders should be considered to have one or more
seats? Some ideas to consider:
- Vendor supporters (not vendors themselves)
- Philanthropic organizations
- Small business assistance organizations
- Community-based organizations
- Owners of property that might have space for a future
market (VTA, County, etc.)
- Save for more vendors

7:55pm Wrap up and recap focus group conversations: See facilitator's guide
(5 minutes)

8:00pm | Thank you

December 9, 2022 Online Vendor Meeting Agenda

7:00pm Welcome & Begin Presentation (See Specific Agenda below - English / Spanish / Vietnamese)
(10 minutes) e ACTION: Screen share presentation
e Give presentation (through slide 5)
o PRESENT: Welcome slide
m  TRANSLATE
o PRESENT: Interpretation controls (for Viethamese)

m  TRANSLATE
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m  ACTION: Play video on slide (DO NOT TOUCH ANYTHING WHILE
VIDEO IS PLAYING)
m  ACTION: Share in the chat links to the translated Slide
“English Presentation:
h J//www.sjeconom m/home/show lish m
ent/92900

Presentacion en Espafiol:

https://www.sjeconomy.com/home/showpublisheddocum
ent/92896

Trinh bay tiéng Viét:
https://www.sjeconom m/home/showpublish m
ent/92898
o PRESENT: Meeting purpose
m  TRANSLATE
o PRESENT: Introductions
m  TRANSLATE
e  Gives presentation (slides 6-14)
o PRESENT: Agenda
m  TRANSLATE
o PRESENT: Meeting recording
m  TRANSLATE
o  PRESENT: Zoom controls
= Pause on Vietnamese slide for interpreters to walk through
m  TRANSLATE
o PRESENT: Breakout group instructions
m  TRANSLATE

Breakout Groups Setup
e  ACTION: Create two breakout groups “Grupo 1: Espafiol” and “Group 2: English”
and check settings to allow attendees to choose their own groups. Open!
o English and Spanish staff will move to their breakout groups
o Vietnamese group staff will stay in the Main room

7:10pm

(20 minutes)

Presentation #1: Background context & Update on the Advisory Group charter
process
e ACTION: Screenshare English presentation
e ACTION: Share English presentation (public PDF version) in the chat: English
Presentation: https://www.sjeconomy.com/home/showpublisheddocument/92900

e PRESENT: Background

arver &% 72
SAN JOSE

CAPITAL OF SILICON VALLEY



https://www.sjeconomy.com/home/showpublisheddocument/92900
https://www.sjeconomy.com/home/showpublisheddocument/92900
https://www.sjeconomy.com/home/showpublisheddocument/92896
https://www.sjeconomy.com/home/showpublisheddocument/92896
https://www.sjeconomy.com/home/showpublisheddocument/92898
https://www.sjeconomy.com/home/showpublisheddocument/92898
https://www.sjeconomy.com/home/showpublisheddocument/92900
https://www.sjeconomy.com/home/showpublisheddocument/92900

e PRESENT: City Council Direction - June 2021

e PRESENT: Vendor Outreach, Engagement, and Support

o PRESENT: Purpose of the Vendor Transition Fund

e PRESENT: Vendor Transition Fund ($7.5 million)

e PRESENT: Purpose of the Flea Market Advisory Group

e PRESENT: Charter Elements

e PRESENT: Vendor Engagement on Advisory Group Process
e PRESENT: What We've Heard from Vendors So Far

e PRESENT: Next Steps

e PRESENT: How to learn more and reach us

Q&A
e PRESENT: Zoom control & ground rules reminder. Ask participants to raise their
hand and he'll call on them to speak or type their questions or comments in the
chat. Ask that participants be respectful of time and others..
e ACTION: Facilitate and field questions. Answer questions or redirect them to
appropriate City staff or consultants to answer
e ACTION: Stop screen share to see people’s faces during Q&A

7:30pm Presentation #2: Proposed Business Transition Program
(40 minutes) e ACTION: Screenshare English presentation
e PRESENT presentation
Q&A
e PRESENT: Zoom control & ground rules reminder. Ask participants to raise their
hand and he'll call on them to speak or type their questions or comments in the
chat. Ask that participants be respectful of time and others..
e ACTION: Facilitate and field questions. Answer questions or redirect them to
appropriate City staff or consultants to answer
e ACTION: Stop screen share to see people’s faces during Q&A
8:10pm Presentation #3: Update on the economic studies + vendor survey
(20 minutes)

e ACTION: Screenshare English presentation
e Gives presentation

Q&A

e PRESENT: Zoom control & ground rules reminder. Ask participants to raise their
hand and he'll call on them to speak or type their questions or comments in the
chat. Ask that participants be respectful of time and others..

e screenshare of the survey in-language.

o English Survey linked here

e ACTION: Facilitate and field questions. Answer questions or redirect them to

appropriate City staff or consultants to answer
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e ACTION: Stop screen share to see people’s faces during Q&A

8:30pm Wrap up
(2 minutes) e ACTION: Screenshare English presentation
e PRESENT: Thank you! Next Steps

e ACTION: Share in the chat:

We will continue to reach out to you:

- Estolano Advisors' outreach team will be at the market in December to
conduct surveys

- Survey will run through January 2023

You can reach out to us:

- Sign up for emails / texts: www.tinyurl.com/S|FleaM
- Website: www.sanjoseca.gov/fleamarketvendors

- Email us at fleamarketsj@sanjoséca.gov
- Call us at: 408-535-8181 (you may leave a message for a call back in

Spanish or Vietnamese)

February 9, 2023 Online Q&A Meeting

Timing Item

6:55pm | Admit participants from the waiting room

7:00pm | Welcome & Present Instructions
(5-10 min) e PRESENT: Give introduction
e PRESENT: Zoom & Breakout Room Instructions

Move participants to breakout groups
e ACTION: help move people into their appropriate breakout groups, if they're having
trouble moving themselves
e As participants enter the room...

o ACTION: Confirm participants in the room have reviewed the charter or
watched the presentation. Move folks who want to watch the presentation
first to the other breakout room.

o PROMPT: Share your comments and feedback on the charter in the chat as
we wait to begin. (Get a pulse of the overall sentiment, which topics and
themes to focus on.)

7:10pm | Vendor Feedback
(60 min)
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Group 2: Spanish Group - Q&A
e ACTION: moderate public comments and questions, respond when appropriate

Group 3: Spanish Group - Presentation + Q&A
e ACTION: play presentation video

Scenario A: Don't merge and do separate Feedback/Q&A

e ACTION: moderate public comments and questions, respond when appropriate

Scenario B: Merge with other Q&A group

e ACTION: move all participants manually to the other Q&A group, then move over
after.

Group 4: English Group - Q&A
e ACTION: moderate public comments and questions, respond when appropriate

Group 5: English Group - Presentation + Q&A
e ACTION: play presentation video

Scenario B: Merge with other Q&A group
e ACTION: to move all participants manually to the other Q&A group, then move over
after.

Group 1: Vietnamese Group
e PROMPT: to ask participants if they want to view the video presentation or not — If
yes, play the video.
e ACTION: moderate public comments and questions, respond when appropriate

8:10pm
(5 min)

Wrap Up
Group 2: Spanish Q&A Group
e ACTION: share slide of Next Steps
e ACTION: share important links in the chat...

Group 3: Spanish Presentation & Q&A Group (if it hasn’t merged with Group 2 above)
e ACTION: share slide of Next Steps
e ACTION: share important links in the chat...

Group 4: English Q&A Group
e ACTION: share slide of Next Steps
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e ACTION: share important links in the chat...

Group 5: English Presentation & Q&A Group (if it hasn't merged with Group 4 above)

e ACTION: share slide of Next Steps
e ACTION: share important links in the chat...

Group 1: Vietnhamese Group
e ACTION: share slide of Next Steps
e ACTION: share important links in the chat...

February 22, 2023 In-Person Vendor Meeting Agenda

Timing Item Additional Details
6:45pm | Doors Officially Open Bilingual Vietnamese and
Spanish staff stationed at
Pre-Meeting Activities (in 3 languages) welcome table
e Sign-in Table: Ask attendees to sign-in. Provide
handouts. Explain room layout.
7:05pm | Pre-Presentation Welcome English Presenter —
(5 min) Spanish Presenter —
Logistics (Kristy / Adolfo / Huong) V.ietnamese Presenter to
e Point out food / welcome table kick off
¢ Po!nt out bathroom English Presenter —
e Point out daycare (in lobby) Spanish Presenter —
e Point out comment cards Vietnamese Presenter to
kick off to present logistics
7:10 pm | Presentation #1: Advisory Group - Final Charter
(20 min) e Overview of the Advisory Group Charter English Presenter —
e Feedback received Spanish Presenter —
e Any recommended changes Vletnamgse Presenter to
present slides
Other staff provides
floating support around the
room
7:30pm | Reactions: Do you have any major concerns remaining? Bilingual Spanish staff
(20 min) emcees and facilitates Q&A

— Prompt: Write down on the comment card / raise hand to
speak (Nanci to pass around mic). Note: We may not be able
to get to all comments/questions tonight, but we'll make
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sure to collect and review the comment cards after this
meeting.

— Statement about moving forward with the charter

7:50pm | Presentation #2: Application process for at-large English Presenter —

(15 min) | (general) vendor seats Spanish Presenter —
Vietnamese Presenter to
present slides

8:05pm | Q&A: Do you have any questions about how to apply? Bilingual Spanish staff

(20 min) emcees and facilitates Q&A

— Prompt: Write down on the comment card / raise hand to
speak (Nanci to pass around mic). Note: We may not be able
to get to all comments/questions tonight, but we'll make
sure to collect and review the comment cards after this
meeting.

8:25pm | Thank you and closing English Presenter —

(5 min) - Timeline Spanish Presenter —

- Next Steps Vietnamese Presenter to
- Contact & Additional Questions present slides
8:30pm | Applications support / Event break-down and clean-up Staff to stick around to
(20 min) support folks interested in

applying
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Other

January - February 2023 Draft Charter Feedback Survey

SAN JOSE

CAPITAL OF SILICON VALLEY

Welcome!
Click here for English | Haga clic aqui para espafiol | BAm vao day dé doc tiéng Viét

Thank you for taking the time to review the draft charter for the SJ Flea Market Advisory
Group. This survey is divided into the following sections:

1. Purpose of Advisory Group
2. Membership

3. Selection Process

4. General Details

Each section includes text from the Draft Charter, followed by a multiple choice question
asking for your thoughts on that part of the Draft Charter. You may also type in comments,
questions, or suggestions related to that section.

All the questions in this survey are optional. You may skip ahead of sections and questions
if you desire.

We estimate that this survey will take between 5 to 10 minutes.

If you would like to watch a video presentation about the draft charter (~15 minutes), click
here: youtu.be/Rdk5IRp9d8s

Click "Next" below to begin the survey!

Check out our website for more information: www.sjeconomy.com/FleaMarketVendor
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Purpose of Advisory Group

Purpose of Advisory Group
1) To ensure that Flea Market vendors have a meaningful voice in the Flea Market
transition process by advising the City Administration ons:

« the allocation of the Vendor Transition Fund in support of vendor relocation,

« the design, operation, and parking for a new 5-acre urban market at the Berryessa
Flea Market site, and

« the process for allocating vendor space in the new urban market to existing
Berryessa Flea Market vendors;

2) To assist the City administration with outreach to and engagement with the broader
vendor community; and

3) To ensure coordination with the property owner on planning for the new urban market
on the Berryessa Flea Market site.

What do you think about the Purpose of Advisory Group section of the draft
charter?

O | disagree — This section needs a major changes
O | somewhat agree and disagree — This section needs some minor changes

O | agree — This section does not need any changes

Do you have any suggestions for how the Purpose of Advisory Group section can
be improved?

Your answer
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Composition and Quorum
The Advisory Group will have 11 voting members total, including:

» 10 vendor representatives
* 1 property owner representative

* A majority of Advisory Group members must be present to hold a meeting (6 of the 11
voting members).

Membership Criteria

Any individual affiliated with a business that was selling at the Flea Market on or after June
21,2021 (including business owners, employees and family members) is eligible to serve.
No more than 2 individuals from a single business may serve on the Advisory Group at the
same time.

The vendor representatives on the Advisory Group should together reflect the diversity of
the vendors at the market, including (but not limited to) diversity of:

« Language spoken
Tenure at the market
Types of products sold
Business plans and goals for the future following closure of the market

The vendor representatives should be committed leaders who value the needs of the
broader vendor community over their individual interests. They should be willing to:

* Be committed and prepared

« Listen to others and remain open to other opinions
» Problem-solve and compromise on solutions

» Represent and advocate for other vendors

The property owner representative and the alternate should also embody the same values,
and be willing to listen and learn from the vendor community to understand and consider
their needs and interests.
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Terms
1) Each Advisory Group member will serve for 2 years, with the option for reappointment.

2) Half of the initial Advisory Group members will serve a 3-year term to achieve staggered
appointments.

3) If desired by members, the Advisory Group will have the option to switch to one-year
terms in the future.

What do you think about the Membership section of the draft charter?

O | disagree — This section needs a major changes
O | somewhat agree and disagree — This section needs some minor changes

O | agree — This section does not need any changes

Do you have any suggestions for how the Membership section can be improved?

Your answer
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Member Selection Process

Member Selection Process
The City Manager will appoint members to the Advisory Group as follows:

« nominations by the Berryessa Flea Market Vendor Association (BFVA) for 6 of the 10
vendor seats;

« an application process for 4 general vendor seats

« nominations by the property owner for the primary and alternate property owner
seats

Application Process for the 4 General Vendor Seats

« Staff will develop a standard application that can be completed online or by paper.
» Application must include 10 signatures of other vendors in support.

Staff will host an event to help vendors gather signatures.

Same eligibility for signatures as for Advisory Group membership (limit 2 per
business).

» BFVA members can apply and sign others’ applications.

After the application submission deadline:

« City panel reviews applications for eligibility and against membership criteria

City panel recommends a slate of 4people

City staff presents the full slate for vendor feedback to flagany concerns for a one-
week period.

« City Manager appoints Advisory Group

What do you think about the Member Selection Process section of the draft
charter?

O | disagree - This section needs a major changes
O | somewhat agree and disagree — This section needs some minor changes

O | agree — This section does not need any changes

Do you have any suggestions for how the Member Selection Process section can
be improved?

Your answer
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City Role
The City will not have a voting seat. Rather, City representation will be through
administration of the Advisory Group (which may include consultants). Staff will:

+ develop the agenda and content for each meeting;

be in attendance to provide information, answer questions, and take notes
post meeting agendas and notes on the website;

« provide language access services; and

work with the Chair and Vice Chair (if applicable).

Public Participation

» Meetings will be open to the public and include opportunity for members of the
public to speak to the Advisory Group.

« Staff will post meeting agendas on the Vendor Info website at least one week in
advance.

« Interpretation and translation will be offered in Spanish and Vietnamese — and other
languages upon request.

« Staff will offer the public and vendor community of other opportunities to get
involved and provide feedback on topics under discussion by the Advisory Group.

Meeting Logistics and Time Commitment

» Meetings are expected to be at least once a month, but may be more or less often as
needed

» Expected duration of each meeting: 90 minutes typically, maximum 2 hours.

Typically, meetings will be held on a weekday evening.

« Meetings may be in person (City Hall or other public facility) and/or online.

Do you have any questions, concerns, or suggestions about the general details?

Your answer
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Thank you!

You are done! Thank you for completing the survey. We value your feedback.

This is what you can expect in the upcoming months:

1) Staff will consider the feedback on the charter and incorporate any changes.

2) February 22: Community meeting for vendors to approve the charter and launch the
member selection process

3) March/April: Update to City Council and Conduct member selection process

4) May: Begin Advisory Group meetings

Click "Submit" below to complete the survey.

Check out our website for more information: www.sjeconomy.com/FleaMarketVendor

If you would like to receive updates via text email, please share your email address
below.

Your answer

If you would like to receive updates via text message, please share your phone
number below.

Your answer
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