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• Over 265,000 COVID-19 cases in San 
José 

• Increase of 170% over previous year, but 
cases became less deadly following 
widely available vaccines

• City continued to provide emergency 
and expanded food distribution, 
sheltering, and digital access



Community Survey
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City Finances

• Overall revenues increased, while 
total expenses decreased slightly

• Business-type activities saw a 19% 
increase in revenues
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Operating Budget & Staffing

$1.8B General Fund expenditures

$38.3M Projected General Fund shortfall 
resolved through budget actions

6,647 Full-time equivalent positions

6

$0
$200
$400
$600
$800

$1,000
$1,200
$1,400
$1,600

General Fund Expenditures ($millions)

0 2 4 6 8 10 12 14

SAN JOSE

San Diego

Sacramento

Oakland

Long Beach

Los Angeles

2021-22 Authorized Full-Time Positions 
per 1,000 Residents



CSA Dashboards
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Public Safety
Number of Police Responses (Priority 1-4)

by Police District 

3 EOC activations

1.3M Calls for Police service

201,800 Police responses for 
priority 1-4 incidents

7.3 min.
Average response time to 
a priority 1 call (imminent 
danger to life or major 
damage/loss to property)
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Public Safety
Fire Stations and Number of Emergency Incidents

by Station Area

103,100
Responses including 
emergency medical or 
fire incidents

4,900 Fires

71%
Priority 1 calls (life 
threatening) responded 
to within 8 minutes
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Community & Economic Development
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Balance at 1.0 job per resident
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Sources: American Community Survey 5-Year Estimates (2010 through 
2018 and 2020) and 1-Year Estimate for 2019 and 2021).  OEDCA 
calculates jobs per employed residents in San José using a different 
data source.  
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Community & Economic Development
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Transportation & Aviation Services

9.8M Airline passengers

18%
Air service market 
share of regional 
passengers
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Transportation & Aviation Services
Pavement Condition Map
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Environmental & Utility Services

350,800 Accounts served by SJCE

3.15% Opt-out rate (customers 
that prefer to use PG&E)

99% GreenSource carbon-free 
power content
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Environmental & Utility Services

63% Of solid waste 
diverted

100%
Wastewater discharges 
meeting pollutant 
requirements

99.6%
Muni Water samples 
meeting federal water 
quality standards
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Neighborhood Services

2M+ Visitors to libraries 

6.9M Books and other library 
resources borrowed
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Neighborhood Services

BeautifySJ

26 Added positions to 
PRNS

70 Encampment cleanups
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Note: In 2021-22, Public Works revised methodology to more 
closely align with industry standards.

0
100
200
300
400
500
600
700
800
900

Estimated Participation in 
Programs at City-Operated 

Community Centers 
(thousands)

42%
Park acres met 90% of 
minimum maintenance 
standards



Strategic Support
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Percent of Information Technology 
Project Success Rate Measured on 
Schedule, Cost, Scope, and Value

74%

Target Project Success Rate: 80%
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Emergency Vehicles (Target: 100%)

General Fleet (Target: 97%)95% Capital projects 
completed on budget

87% Budgeted positions were 
filled as of June 30



Strategic Support

$214.6 
Million in 
products and 
services procured
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See the full report 
and interactive CSA 

dashboards at: 
sanjoseca.gov/services

report
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