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Strategic Plan 2023-2025: 
A New Path 
More  than  30 years ago, there  was a  com m unity ca ll to  action  – stop  gang violence , save  our ch ild ren . Gang 
violence  was p lagu ing neighborhoods and  young people  of color were  killing each other. Today, the  leve l of 
gang violence  has d im in ished , ye t still affects young people , particu la rly those  who a re  m argina lized  by 
socie ty, the  econom y, pub lic policies, and  genera tiona l d isadvantage . These  sam e system ic risk factors 
am ong fam ily, peers, schools, and ne ighborhood  conditions tha t a llow gangs to  grow, a re  the  sam e factors 
tha t con tribu te  to violence  am ong young people  in  its d iffe ren t form s – bullying, da ting, d igita l abuse , 
tra fficking, and  gun  violence . Moving forward, th is th ree -year Plan ca lls for a  b roader youth  violence  
p reven tion stra tegy tha t will con tinue  to  address those  factors re la ted  to gangs tha t harm  com m unities. 

As the  City is advancing its com m itm ent to  racia l equ ity, th is Plan  seeks to deve lop  and uphold  policies and  
practices tha t ensure  a ll young people—particu larly Black, La tino/a /x, Asian , and  Pacific Islanders—have  fa ir 
and  just opportun ities to reach the ir fu ll poten tia l. In  th is sp irit, the  Mayor’s Gang Prevention Task Force will 
have  a  new nam e tha t rem oves the  pun itive  labe ling of gangs and  em barks on  a  new journey – the  San José 
Youth Empowerment Alliance. 

Young people , the ir vision , va lues, and  d iversity of iden tities, m ust be  acknowledged  as one  of San  José’s 
grea test strengths. Th is p lan  will ensure  tha t youth  and  com m unity voices a re  lifted  and  recognized  as a  part 
of the  solu tion to  the  challenges to  be  addressed . Given  tha t no single  approach  can address violence , its  
com plexity and  the  d iversity of San  José ’s young people , the  p lan  will ou tline  a  pa th  forward . Th is pa th  
con tinues and  enhances the  varie ty of services and  stra tegies for the  p reven tion , in te rven tion , and 
d iversion /reentry se rvices needed to  re lieve  ne ighborhoods burdened  by crim e  and  violence .  

Re la tionsh ips and  partnersh ips with  the  County, se rvice  p roviders, com m unity m em bers, and  funders a re  
im portan t ingred ien ts to  th is work. Em erging and  existing City in itia tives tha t a re  d riving toward  sim ila r 
com m unity ou tcom es – sa fe , hea lthy, and  th riving young people  and  the ir ne ighborhoods-- a re  an  add itive  
to  the  youth  violence  preven tion  stra tegy. Chie fly, the  new Children  and  Youth  Maste r Plan  will a lign with  the  
p reven tion ob jectives and  connect stra tegies and  approaches to  am plify the  goa l of d isrup ting the  pipe line  
to  p rison . Additiona lly, the  recom m endations from  the  Reim agin ing Com m unity Safe ty Com m unity Advisory 
Group will be  linked where  appropria te  to continue  d iverting young people  and  the ir fam ilies from  the  
justice  system , em powering com m unities, and  prom oting hea ling where  collective  traum a has taken  hold .  

On  the  hee ls of the  COVID-19 pandem ic and  the  tu rm oil in  the  sum m er of 2020, there  is a  renewed purpose  
fue led  by passion, com m itm ent, and  de term ina tion . Year by year, day by day, the  City will con tinue  to  lead  
th is e ffort tha t has yie lded  so m any successes with  a  clea r vision , stra tegies, ob jectives, and  key resu lts in  the  
2023-2025 Plan . The  City and  its partners con tinue  to  strive  for a  p lace  where  a ll young people  a re  sa fe  and  
can  live  a  long, productive , and  hea lthy lives in  a  City where  they know they BELONG.  
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Who We Are 
STRUCTURE  
Since  Mayor Susan  Ham m er sta rted  the  Blue  Ribbon  Task Force  on  Gang Prevention  in  
1991, e lected  officia ls have  led  the  way with  com m unity and  fa ith-based  leade rs, schools, 
ju stice  system , and  service  providers. Th is co llective  im pact structure  has endured  with  two 
key cross-sectiona l bodie s re sponsib le  for leading and  im plem enting the  co llective  im pact 
work: the  Policy Team , including its  three  active  subcom m ittee s, and  the  Techn ica l Team . 
Mem bersh ip  is outlined  in  Appendix B. 

 

 

  
Sets stra tegic d irection , provides 
re sources, e stab lishes goa ls, 
m on itors progress. 
  
  

POLICY TEAM  TECHNICAL TEAM  
Represents com m unity, com prising over 150 
m em bers from  ove r 70 agencie s, 
im plem en ting the  con tinuum  of prevention , 
in te rven tion , d ive rsion , reentry, hea ling.  
 
 

In t e r a ge n cy Su b com m it t e e  
Aim s to  facilita te  be tte r coordina tion  
be tween  City and  County se rvices and  
re sources.  

 
  
 Com m u n it y En ga ge m e n t  
Su b com m it t e e  
Engages com m unity m em bers and  
fa ith-based  com m unities th rough  
annual sum m it/confe rence , share s 
in form ation , prom otes connections 
to  ava ilab le  re sources. Involves 
youth . 

Te ch n ica l Te a m  Su b com m it t e e  
Deve lops responses, d iscusses 
stra tegie s for leve raging re sources, 
and  prom otes cross-d ivisiona l 
m em ber engagem en t. 
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Why We Exist 
Our vision  of ‘sa fe and hea lthy youth 
connected to their families, schools, 
communities, and their futures’ se ts the  
fram ework and drives ou r co llective  
e fforts. We  accom plish  our m ission  (see  
right) u tilizing the  fo llowing Guiding 
Princip les: 

• We value  ou r you th .
• We cannot arre st our way out

of th is problem .
• We will address th is com m unity

cha llenge  with  a  com m unity
re sponse .

• We will ho ld  ou r you th  accoun table  for the ir actions
and assist them  to  ge t back on  the  righ t pa th .

• We will no t give  up  on  any youth  and  are  com m itted
to  facilita ting personal transform ation .

Although  the  num ber of gang m otiva ted  and  gang re la ted  crim es—including vio len t crim es 
like  hom icide , robbe ry, rape , and  aggrava ted  assau lt—in  San  José  has trended downwards 
since  2018, overa ll crim e  and vio lence  continue  to be  top  concerns for m any re siden ts, 

ave raging 44 inciden ts each  m onth  
since  January 2021. Adult re sidents who
participated  in  a  se rie s of com m unity
crim e  and vio lence  as the ir top  conce rn  
im pacting the ir qua lity of life , and  you th  
listen ing se ssion  participan ts cited  it as 
the ir second greate st concern . The  long-
te rm  investm en t in  City-ope rated  and  
com m unity-based  you th  in te rven tion  
se rvices has ensured  tha t San  José  has a  
varie ty of se rvices to  prevent and  to  
address issues of vio lence  am ong youth  
and  young adu lts. 

Ga n g Mot iva t e d  & Re la t e d  Cr im e s ,  
San  José , 2018-20221 
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YOUTH IN SAN JOSÉ
Of the  ove r one  m illion  re sidents in  San  José , the  you th  popu la tion  (age  seventeen  and  younger) accoun ts for 
22% of the  city’s tota l popu lation , and  an  additiona l 9% of the  popu lation  are  young adu lts be tween  18-24 
years of age .2 An  e stim ated  17,872 young people  be tween  the  ages of 5 and  24 live  in  n ine  Pro ject Hope  
ne ighborhoods. The  City d irectly and through  providers se rved 4,973 young people  in  2021-22. Youth , young 
adu lts, and  the ir fam ilie s face  a  varie ty of econom ic, socia l-em otiona l, environm enta l, and system ic risk 
factors that can  con tribu te  to  vio lence . Som e  of these  cha llenges include : 

You t h  Livin g in  Pove r t y in  Sa n  José 3 

Lin ks  Be t w e e n  You t h  Hom e le ssn e ss , You t h  
St r e sso rs , a n d  Ga n g Me m b e r sh p 7 

You t h  Hom e le ssn e ss  

A 2019 su rvey of you th  and young adu lts expe riencing 
hom elessness in  San  José , the  Hom eless Youth  Risk and 
Resiliency Survey (HYRRS), found tha t 29% witnessed 
gun  vio lence , 15% were  victim s of gun  vio lence , 18% fe lt 
endangered re la ted  to  gangs, and 13% had been  a  part 
of a  gang at som e poin t in  the ir life .4 

Su bs t a n ce  Use  

Me n t a l He a lt h  

Ab u se , Ne gle ct , a n d  Tra u m a  

Between January 2018 and May 2022, 
61 re sidents of San  José  ages 12 to 24 
have  d ied  due  to  drugs, 84% (51) of 
wh ich  can  be  at least partia lly 
a ttributed  to  fen tanyl.5   

Menta l hea lth  was one  of the  top  conce rns cited  by you th  
who participa ted  in  a  se ries of com m unity listen ing 
se ssions in  early 2022. Many youth  in  San  José  a re  not 
accessing the  m enta l se rvices they need, with  Californ ia  
provid ing fewer m en ta l hea lth  se rvices to  youth  unde r 
the  age  of 19 than  any other sta te .6  Cu ltura l barrie rs and 
stigm as toward  m en ta l hea lth  se rvices a lso  contribu te  to  
low utiliza tion  of se rvices. 

Fifty-th ree  (53%) percent of the  1,541 you ths 
who were  screened  by San ta  Clara  Coun ty 
Probation  for ch ild  we lfa re  h istory in  2020 
had  at least one  ch ild  we lfa re  re fe rra l where 
the  youth  was the  a lleged  victim  of neglect 
and/or abuse , and  67% of m ale  and  79% of 
fem ale  you th  on  probation  in  2020 reported 
experiencing a  traum atic even t such  as 
witnessing vio lence , dom estic vio lence , 
sexual abuse , the  death  of a  
paren t/sib ling/friend , d ivorce , se rious 
acciden t, o r other m ajor even t.8

You t h  Cit a t ion s 
On  ave rage , youth  in  San  José  accounted  for 57% of the  
youth  cita tions in  the  County be tween 2016 and 2020.9 

15%

14%

11%

6%

5%

3%

Native  Am erican

La tino/a /x

Black

Two or More  Races

Asian /Pacific Islander

White
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What We Do 
We take  a  com prehensive  approach  with  a  public hea lth  lens wh ich  m eans we  view youth  
vio lence  as preven table . Through the  im plem entation  of stra tegie s prom oting the  
deve lopm ent of protective  factors that can  bu ffe r aga inst vu lnerabilities early and  often , the  
im pact of risk factors m ay le ssen , and  young people ’s re siliency is strengthened. Additiona lly, 
when  in te rventions through program s, se rvices, and policies focus on  the  shared risk factors 

a t the  individua l, re la tiona l, com m unity, and 
socie ta l leve ls, we  can  address youth  
vio lence  in  its  m u ltip le  form s. 

These  strategie s are  carried  ou t by 
con tracting out for se rvices and  by City 
opera ted  program s a long with  County 
funded program s and services. City 
program s provide  preven tion  and 
in te rven tion  services to  young people  

Citywide  and  th rough  school-based  services. Con tracted  com m unity-based  se rvices a re  
provided d irectly th rough  the  BEST grant program  in  opportunity neighborhoods, form erly 
known as hot spots.  

Over 30 years, th is stra tegic investm ent in  th is con tinuum  of se rvices and  supports with in  
schools, ne ighborhoods, and  broader com m unity has continued to evolve  th rough  new 
partnersh ips to  im plem ent evidence -based , cu ltura lly-re levant, traum a-in form ed vio lence 
prevention , in te rven tion , d ive rsion , and  reen try practice s. 

CORE STRATEGIES 

There  a re  three  core  stra tegie s, a  p lace-based  approach , a  com prehensive  approach  and 
partnersh ips and  in te ragency collaboration , that con tribute  to  its  con tinued  success.  

A Com p re h e n sive  Ap p roa ch  
The  new you th  vio lence  prevention  strategy has evolved  in to  fou r m ain  objectives: 
prevention , in te rven tion , d ive rsion  and  re -en try, and  hea ling. 
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The  Youth  Em powerm ent Alliance  (Alliance ) leverages its d iverse  m em ber agencies and 
stakeholders to  provide  services and  im plem en t practices across the  continuum  of 
prevention  to  reen try se rvices that are  a im ed a t bu ild ing up  the  asse ts of ou r City’s youth  
and  com m unitie s. The  Alliance’s partne r City, County, and com m unity organ izations offe r 
San  José  youth , young adu lts, and  the ir fam ilies se rvices and  program s tha t prom ote  positive  
youth  deve lopm en t; strengthen  com m unities and  support system s; and  increase  access to  
positive  learn ing, recreation , and  em ploym en t opportun itie s.  

Along th is continuum , prevention  and  in te rven tion  rem ain  key stra tegie s that have  yie lded 
im portant life -saving re su lts. The  previously nam ed ‘suppression’ objective  is be ing 
redesigned  to  em phasize  d ive rting young people  from  arre st and  the  ju stice  system  and 
focusing on  the ir ab ility to  succeed  once  they re -ente r ne ighborhoods a fte r incarceration . It 
is  recogn ized  that vio len t offende rs m ust be  he ld  accountable . As a  key partner, SJPD has 
a lso  p layed  a  critica l ro le  in  the  Alliance ’s preven tion  strategies, including com m unity policing 
e fforts. SJPD’s Crim e Prevention  Un it prom otes police  and com m unity partne rsh ips, provides 
in form ation  to  re sidents th rough  com m unity pre sen tations, and  gives re fe rra ls to  the  public 
regard ing m atte rs re la ted  to  crim e  preven tion  and  qua lity of life  issues.  

A Pla ce -Ba se d  App roa ch  
We recogn ize  tha t where  young people  live , le arn  and  p lay m atte r, especia lly when  it com es 
to youth  deve lopm ent. Som e com m unities are  still expe riencing the  im pact of h istoric 
unde rinvestm en t and  lim ited  access to  re sources and  opportun itie s. Although  San  José  is 
the  hub of Silicon  Valley, the  bene fits a re  not equa lly shared  am ong its re siden ts. The  you th , 
young adu lts, and the ir fam ilie s living in  these  ne ighborhoods face  d isproportionate  
cha llenges of h igh  poverty, concen tra tion  of gangs and crim e , lim ited econom ic  opportun ity, 
and  inequ itab le  education  re sources, housing in stab ility and  lim ited a ffordable  housing 
options, and  fewer supports.  

Eve ry three  years, ana lysis is conducted  to identify a reas facing the  grea te st cha llenges and 
m ost in  need  of ta rge ted  services, re sources, and  support.  These  designated  areas then  
becom e  Opportunity Neighborhoods - a reas in  San  José  tha t have  experienced  the  m ost youth  
crim e, including gang-re lated activity and crim es. Opportun ity Ne ighborhoods are  
de te rm ined  on  a  b i-annual basis through  a  co llabora tive  exe rcise  engaging input from  
MGPTF Techn ica l Team  organ izations, quan tita tive  da ta  from  the  San  José  Police  
Departm en t, and  on  the  ground, qua lita tive  inpu t from  partners.  Se rvices will be  con tracted 
for a ll a reas of San  José  with  a  specia l em phasis on  Opportunity Neighborhood areas, as 
de te rm ined  by the  Youth  Em powerm ent Alliance  (Appendix C).  
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He lp ing to  support n ine  of the  Opportun ity Ne ighborhoods is the  com m unity em powerm ent 
e ffort ca lled  Pro ject Hope . Pro ject Hope  a im s to  support fou r key com m unity goa ls wh ich  
consist of deve loping susta inable , organ ized  group of com m unity leade rs, prom oting safe r, 
cleaner environm ent, supporting in form ed residents who can  access City se rvices, and 
deve loping partnersh ips tha t assist in  susta in ing e fforts. Nine  ne ighborhoods across six 
Council Districts are  provided  a  team  of City sta ff to  encourage , deve lop and  susta in  residen t 
leade rsh ip  for long-te rm  em powerm en t.  

Pro je ct  Hop e  Sit e s  

District 1 – Cadillac/Wincheste r 

District 2 – Edenvale /Roundtable  

District 3 – Wash ington  

District 3 – Jeanne  

District 5 – Foxdale  

District 5 – Poco Way 

District 7 – Santee  

District 8 – Welch  Park 

District 10 – Hoffm an/Via  Monte  

Many partne ring agencie s like  the  San  José  Police  Departm ent (SJPD), County Probation ’s 
Ne ighborhood Safe ty Un it (NSU), the  District Attorney’s Office  Com m unity Prosecu tion  Un it 
and  Public Health’s East San  José  PEACE Partne rsh ip  use  sim ila r p lace -based  approaches, 
overlaying the ir in itia tives and  resources in  the  sam e or ad jacen t areas to  increase  the  
positive  im pact on  the  com m unitie s. The  Coun ty’s Cross Agency Services Team  or CAST is 
looking to  leverage  the  co llaborative , com m unity-driven  work in  a  Pro ject Hope  a rea  to 
dem onstrate  how a  ‘no-wrong door’ approach  can  im prove  outcom es for youth  and  fam ilie s. 
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Pa r t n e r sh ip s  a n d  In t e ra ge n cy 
Colla b ora t ion  
Youth  vio lence  preven tion  cannot be  done  
by one  entity a lone . The  strong cu lture  of 
re lationsh ip  bu ild ing and in te ragency 
collabora tion  has he lped  to break down  silos 
and  leverage  existing resources in  support of 
shared  goa ls.  Active  in te ragency 
participation  through  the  Policy Team  and 
Techn ica l Team  structure  prom otes shared 
decision-m aking but a lso  stra tegic and 
opera tiona l a lignm en t.  

The  City’s h istory of innovation  in  vio lence  
in te rven tion  has led  to success in  rece iving 
State  grants from  the  Californ ia  Violence  
In te rvention  and Preven tion  Gran t Program  
(CalVIP) and  the  Californ ia  Gove rnor’s Office  
of Em ergency Se rvices (CalOES). Grant 
funding supports the  Traum a to  Trium ph 
hospita l-based , vio lence -in te rven tion  
program  at Santa  Clara  Valley Medica l Cente r 
and  Regiona l Medica l Cente r of San  José . City 
leade rsh ip  participa tes in  the  Californ ia  
Violence  Prevention  Network with  13 m ajor 
Californ ia  citie s to  share  best practice s in  the  
a rea of you th  vio lence  preven tion  strategie s. 
Nationa lly, San  José  was recogn ized  as one  of 

the  first six cities in  the  Nationa l Forum  on  Youth  Violence  Prevention  during the  Obam a 
Adm in istration .  

Th is h istory of coopera tion  and  long-standing regiona l, State , Federa l partne rsh ips have  
crea ted  a  susta inable  m echan ism  for change  and  con tributed  to  a  shared  vision  for sa fe , 
hea lthy, and  thriving com m unitie s across San  José . 

Re im a gin in g Com m u n it y Sa fe t y 

In  the  wake  of the  Spring 2020 civil unre st 
from  the  m urde r of George  Floyd, the  City 
Council e stab lished  the  Re im agin ing 
Com m unity Safe ty Advisory Com m ittee , a  
com m unity-led  body tasked  with  
deve loping recom m endations for new 
approaches to  public safe ty in  San  José . 
The  Com m ittee’s work included 
recom m endations for re form s to  the  
Police  Departm ent, new service  m ode ls to  
address public sa fe ty issues, and  in itia tives 
to  im prove  public sa fe ty through  
prevention  and  addressing root causes. 

On May 10, 2022, the  City Council accepted  
the  Com m ittee ’s fina l report, wh ich  
included 50 recom m endations deve loped 
by the  Com m ittee  and  a  fu rther 38 
recom m endations deve loped by a  Youth  
Council e stab lished  by the  Com m ittee  to 
conduct ou treach  to  you th  on  public sa fe ty 
re form s. These  recom m endations are  now 
be ing tracked  as part of the  City’s 
overarch ing e ffort to  con tinuously im prove  
policing in  San  José  and advance  
innovative  approaches to  public sa fe ty. 
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With in  the  City’s Adm in istra tion , the re  a re  severa l critica l City prioritie s tha t are  
in te rconnected  to  th is youth  vio lence  prevention  strategy. We  do  not act in  a  vacuum  and 
pride  ourse lves in  co llaborating, leve raging, and  ensuring tha t there  is in ten tiona l im pact to  
ach ieve  ou r co llective  ou tcom es without fa tigu ing or over program m ing com m unitie s.  

Key in itia tives that a re  
em bedded in  th is p lan  
include  the  Ch ildren  and 
Youth  Services Master Plan  to  
advance  youth  we llness with  
a  cradle  to  career focus, and  
the  Re im agin ing Com m unity 
Safe ty Advisory Com m ittee , 
that have  strong linkages to 
the  work of youth  violence  
prevention  and  em powering 
com m unitie s to  p lay a  ro le  in  
the ir hea lth  and  safe ty.  

We  know that m eeting the  basic econom ic needs of fam ilie s th rough the  COVID-19 Recove ry 
Task Force  and  preven ting hom elessness through  renta l support, eviction  prevention  
through  the  Com m unity Plan  to  End Hom elessness can  have  positive  im pacts on  vio lence  in  
our com m unity. Conve rse ly, strong reentry program s tha t prioritize  housing and 
em ploym ent connections post-incarceration  prevent hom e lessness.  

Th is three - year p lan  will iden tify a lignm en t opportun itie s to  support the se  existing in itia tives 
and  de te rm ine  where  our co llective  im pact m ode l is  the  appropria te  venue  to facilita te  or 
im plem en t recom m endations and  stra tegie s from  these  cross-cutting in itia tives.   

M
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PROGRAMS AND SERVICES 
The  San  José  Youth  Em powerm ent Alliance  invests in  both  com m unity-based  program m ing 
and City-based  in te rven tion  and  ne ighborhood se rvices for youth  ages 6-24. Th is d ive rse  
se rvice  de livery approach  m eets the  needs of youth , young adu lts, fam ilie s, and  re sidents 
whereve r they are  or whateve r the ir needs m ay be .    

PERSONAL 
TRANSFORMATION 
THROUGH COGNITIVE 
BEHAVIORAL CHANGE 
AND LIFE SKILLS 
EDUCATION 
(Sch ool-b a se d ) 

Se rvice s to  engage  you th  in  critica l th inking and  decision-m aking activitie s tha t 
re su lt in  transform ing the ir live s. Curricu la  focuses on  recognizing harm fu l 
behaviora l and  th ought p a tte rns and  provid ing tools and  cop ing m echan ism s to  
sh ift nega tive  th inking in  ways tha t p roduce  positive  behaviora l ou tcom es. School 
support groups will focus on  in trape rson al and  in te rpe rsonal p rob lem s, enhan cing 
you th  school engagem ent and  pe rform ance . 

STREET OUTREACH 
INTERVENTION 
SERVICES 

Se rvice s to  engage  you th  and  fam ilie s a t h ighest risk for gang involvem ent in  City-
iden tified  Opportun ity Ne ighborhoods.  Stree t Outreach  Worke rs will reach  out to  
Opportun ity Ne ighborhoods to  m ake  con tacts with  you th , fam ilie s, schools , and  
othe r se rvice  p rovide rs. 

VOCATIONAL/ JOB 
TRAINING SERVICES 

Offe rs em ploym ent tra in ing p rogram s for you th  wh o are  involved  or a t risk of 
becom ing involved  in  the  juven ile  justice  system  to  p repare  participan ts for 
em ploym en t and  m ay a lso p rovide  job  p lacem ent se rvice s and  the  support 
necessary to  he lp  participan ts re ta in  em ploym ent a lready secured . 

PARENT AWARENESS/  
TRAINING & FAMILY 
SUPPORT 

Paren t tra in ing includes a  curricu lum  to  asse ss and  enab le /encourage  the  
following: cu ltiva ting supportive  paren t–ch ild  re la tionsh ips, positive  d iscip linary 
m e thods; close  paren ta l m onitoring and  supe rvision ; paren ta l advocacy for the ir 
ch ild ren ; and  paren ts’ pursu it of in form ation  and  su pport se rvice s to  a id  with  
consisten tly buffe ring you th  from  in fluences lead ing to  risky behaviors. Se rvice s is  
a lso  in tended  to  increase  fam ily access to  se rvices and  provide  paren ts/caregive r 
to  becom e  m ore  involved  in  the ir ch ild ren’s hea lthy deve lopm ent. 

CASE MANAGEMENT 
SERVICES 

Se rvice s p rovide  an  ind ividua lized  approach  to  deve lop ing long-te rm  goals with  
you th  who are  a t h ighest risk for gang involvem ent. Case  Managem ent Se rvice s 
include  an  extensive  risk asse ssm ent and  ind ividua lized  se rvice  p lan  for you th  and  
provide  the  se rvices necessary to  reach  the ir iden tified  se rvice  p lan  goa ls. 

BEST Eligible Service Areas 
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Youth Intervention and Neighborhood Services 
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Strategies and Outcomes
The  strategies for the  next th ree  years cente r around Prevention , In te rvention , Diversion  and 
Re-en try, and  Healing.  Dive rsion  and Healing are  two new fundam enta l p illa rs.   

Pre ve n t ion : We prevent youth violence by ra ising awareness, educa ting, and 
engaging youth with positive recrea tiona l, socia l, and menta l hea lth services to 
increase protective factors a t the individua l, family, peer, and community levels. 
Policy and systems changes can yield substantia l benefits.  

In t e rve n t ion : We stop violence and provide youth with positive a lterna tives, 
opportunities, and environments. For over 30 yea rs the City, schools, pa rtners, 
and providers have intentiona lly service youth who a re exhibiting higher risk 
factors and involved in violent behaviors. Individua l services plus neighborhood 
initia tives a re key stra tegies.  

Dive r s ion  + Re -e n t ry: We believe in rela tiona l policing efforts coupled with
second chances and community-based approaches. Law enforcement and the 
justice system have a  role in protecting community from violent offenders. We 
reduce recidivism with opportunities which a re required for successful 
transition and reintegra tion into community a fter a  young person is relea sed 

from detention or inca rcera tion.  

Dive rsion  is a  long-standing practice  to ensure  tha t people  a re  he ld  accoun table  through 
e ffective  a lte rna tives to  incarceration . Today’s Police  Departm en t a lso  em phasizes re lationa l 
policing e fforts to  bu ild  trust and  ensure  that suppression  is not racia l m otivated  but driven 
by crim ina l behaviors.  

He a lin g: We believe race, place, and history ma tters. Adverse childhood and 
community experiences contribute to poor outcomes and to the cycle of violence 
in families, neighborhoods, and institutions. Trauma-informed practices to 
disrupt interpersona l and institutiona l violence promotes hea ling.  

Hea ling is a  new stra tegic p illa r tha t is  recogn ized  as both  a  specific stra tegy and a lso  as a  
cross-cu tting practice  over a ll stra tegie s. Th is p lan  ca lls for in stitu tiona l re flection  on  its 
inclusion  practices as we ll as expanding upon  the  com m itm ent to  traum a-in form ed 
opera tions and  services. A key re su lt will be  lifting the  voices of those  m ost im pacted  by 
youth  vio lence  and  those  closest to  the  com m unitie s experiencing its  e ffects.  
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We  are  com m itted  to  accountability and  unde rstanding the  progress be ing m ade  to im prove  
the  lives of the  young people  se rved  by City funded program s and services. Outcom es at the  
program  leve l will be  reported  in  2024, the  second year of th is p lan . Com m unity leve l 
indica tors identified  be low will in form  the  com m unity and  policy m akers on  an  annual basis 
about how the  City’s you th  a re  doing overa ll in  ach ieving educationa l and  safe ty benchm arks. 

In  addition  to quantita tive  data , people ’s perceptions of vio lence  and  safe ty a re  a lso  key 
aspects to  asse ss broade r notions of success. Disaggrega ting th is da ta  by race /e thn icity at a  
m in im um , will advance  our cu rrent ana lysis and  ability to  re spond to ou r d ive rse  
com m unitie s.  

OBJECTIVES AND KEY RESULTS 

This stra tegic p lan  will u se  the  City’s newly adopted  Objectives and  Key Resu lts form at for 
identifying what is  p lanned to  be  ach ieved  collective ly on  an  annual basis. Th is form at 
provides for m easurable  re su lts to  be  m on itored  on  a  quarte rly basis including ra ising any 
roadblocks or dependencie s to  be  com m unica ted  and  for successes to  be  captu red . It 
p rovides a  concise  visua l of conveying the  p lans and  actions that is  driven  by a  varie ty of 
stakeholders. (See  Appendix E, Pg. 33) 

The  fo llowing pages breakdown the  fo llowing Objective  and  Key Resu lts: 
• 4 strategic objectives to  be  com ple ted  by the  end  of Decem ber 2025

o Metrics for each  strategic objective  will be  com ple ted  with  partners du ring
Year 1 (i.e . increase  protective  factors by 10%, reduce  recid ivism  by 5%)

• 12 p lanned key re su lts to  be  com ple ted  by the  end  of Decem ber 2023
• Ties com m unity inpu t and  da ta  to  the  p lanned key re su lts

COMMUNITY-WIDE INDICATORS 
✔ Decreased  you th  (10-24) violence

inciden ts, in ju ry, & hom icide
✔ Decreased  you th  (10-24) a rre sts  &

recid ivism
✔ Im proved  pe rcep tions of ne ighborhood

safe ty
✔ Decreased  chron ic absen tee ism
✔ Increased  on  tim e  h igh  school

graduation

PROGRAM OUTCOMES 
✔ Reduced  inciden ts in  82 schools
✔ Im proved  school a ttendan ce
✔ Increased  job  p lacem ent
✔ Reduced  substance  use
✔ Reduced  justice  involvem ent
✔ Im proved  hope fu lness, sense  of

purpose

By a ge , r a ce , loca t ion , ge n d e r  id e n t it y, a n d  d isa b ilit y w h e n  p oss ib le  



San
 José You

th
 Em

pow
erm

ent A
llian

ce Strategic Plan 

15 

Prevention 

The  City a im s to  prom ote  positive  youth  deve lopm en t and  safe  spaces for youth  and  young 
adu lts to  learn  and  grow. However, you th  and  young adu lts are  continu ing to  face  
cha llenges and  stre ssors tha t d irectly im pact the ir overa ll we llness and  can  have  a  
sign ificant negative  im pact on  the ir educa tiona l and  em ploym ent opportun itie s, fam ily and  
socia l re lationsh ips, physica l hea lth , and  increase  risk of vio lence  involvem en t. The re  is an  
opportun ity to  be tte r address these  needs upfront through  prevention  se rvices.  

Prevention  Key Resu lt # 1 

De ve lop  a  You t h  Vio le n ce  Pre ve n t ion  t r a in in g p la n  fo r  b u llyin g 
p re ve n t ion , su b st a n ce  u se , m e n t a l h e a lt h , a n d  h e a lt h y r e la t ion sh ip s . 

Ob je ct ive : Increase  knowledge  and  protective  factors in  young people  

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Adu lts and  you th  participan ts in  the  
com m unity listen ing sessions shared  seve ral 
conce rns re lated  to  ove ra ll youth  we llness, 
including student harassm en t, school figh ts, 
substance  use , and  unm et m en ta l hea lth 
needs, and  requested m ore  program m ing 
and increased  access to  se rvices to  be tte r 
m ee t these  needs.  

Seven  pe rcen t of students ages 12–18 
reported  be ing ca lled  ha te-re la ted  words 
and  22% reported  be ing bu llied a t school 
du ring the  school year in  2019. Th is ra te  
of bu llying is even  h ighe r for students of 
two or m ore  races at 37%.10  

21.8 percen t of students in  grades 9–12 
reported  tha t illega l drugs were  m ade  
ava ilab le  to  them  on  school prope rty during 
the  previous 12 m onths.12  

The  pandem ic has a lso  sign ifican tly 
increased  the  need  for behaviora l hea lth  
prevention  and early in te rvention  
se rvices with  in ten tiona l se lf-harm  
am ong youth  ages 13-18 increasing by 
91% during the  first six m onths of the  
pandem ic, overdoses increasing by 95%, 
and  d iagnoses of m ajor depressive  
d isorde r increasing by 84%.11  

Why a re  we  ta rge ting th is key Pre ve n t ion  resu lt? 
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In  2021, there  were  14,802 registe red , lega lly pu rchased  firearm s with in  San  José , wh ich  
a lone  can  contribu te  to  incidents of youth  and  com m unity vio lence , e specia lly when  firearm s 
are  not stored safe ly. However, the re  is a lso a  growing num ber of firearm s that are  illega lly 
m anufactu red  and  produced tha t are  contributing to  vio len t crim e. These  are  unse ria lized, 
kit-bu ilt firearm s often  re ferred  to  as ghost guns. Through its  Gun Re la ted  In te lligence  
Program  (GRIP), the  County’s Crim e  Lab identifie s and  exam ines ghost guns. Recent da ta   
ind ica te s the  a larm ing pro life ration  of ghost guns with  a  200% increase  from  2020 to  2021.13 
The  preva lence  of these  unregiste red  ghost guns is con tributing to an  increase  in  gun 
vio lence  with  both  annual firearm  deaths and  nonfata l in ju ry em ergency departm ent visits 
rising since  2018. 14 Firearm  re lated  deaths across the  County be tween  2005 and 2020 have  
been  heavily concen trated  with in  San  José , and  African  Am erican  and Latino/a  re sidents are  
d isproportiona te ly im pacted  by gun  assau lts and  hom icides.  

Non fa t a l Fir e a rm  In ju ry Em e rge n cy 
De p a r t m e n t  Vis it s  a n d  Fir e a rm  De a t h s 

 

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Youth  identified  the  preva lence  of guns in  the  
com m unity as a  concern , with  one  youth  noting that 
guns a re  easily accessib le  and  othe r you th  expressing 
that youth  with  guns was the ir greatest conce rn  abou t 
the ir ne ighborhood. 
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Prevention  Key Resu lt # 2 

Disse m in a t e  in fo rm a t ion  in  a ll Cit y a n d  Cou n t y fa cilit ie s  on  e xis t in g 
gu n  vio le n ce  p re ve n t ion  a n d  sa fe t y p ra ct ice s , o rd in a n ce s 
 
Why a re  we  ta rge ting th is key Pre ve n t ion  resu lt? 

Gh ost  Gu n s  Exa m in e d   
b y Sa n t a  Cla r a  Cou n t y Cr im e  La b  
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Although  program m ing and services has grown  over 30 years, there  rem ains a  constan t need 
to share  in form ation  about these  services and  prom ote  them  with in  the  ne ighborhoods tha t 
need  them  the  m ost. Targe ted outreach  and accessib le  engagem ent stra tegies rem ain  a  
foundationa l com ponen t of any in itia tive  focused  on  prevention  and  in te rvention .  
 

Intervention 
Ob je ct ive : Reduce  youth  risk factors in  Opportunity Neighborhoods 
and  schools  

 
The   
 
 
 
 
 
 

 

Prevention  Key Resu lt # 3 

Im p le m e n t  a  m u lt ilin gu a l ca m pa ign  t o  r a ise  a wa re n e ss  o f 
p u b licly fu n d e d  you t h  vio le n ce  r e du ct ion  p rogra m s 

Intervention  Key Resu lt # 1 

De live r  e xp a n d e d  BEST Eligib le  Se rvice s  in clu d in g you t h -d r ive n , 
w h ole  fa m ily, p la ce -b a se d  s t r a t e gie s .  

Com m u n it y Lis t e n in g Se ss ion  In pu t  
With  the  rising costs of living and overa ll e conom ic uncerta in ty that so m any San 
José  fam ilie s are  expe riencing, both  youth  and  adu lt residen ts expressed  a  strong 
desire  for se rvices and program m ing that could  he lp  support the ir fam ilie s’ and  
com m unity’s overa ll we llbe ing. For exam ple , re sidents expressed  the  desire  for 
jobs and  job tra in ing, paren ting support, educa tiona l se rvices, basic needs and  
financia l support, m en ta l hea lth  se rvices, and  housing services. 

Why a re  we  ta rge ting th is key In t e rve n t ion  resu lt? 

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Adu lt and  youth  re sidents identified  ta rge ted  outreach  and  com m unity engagem ent 
as a  so lu tion  to m any com m unity needs, recogn izing tha t m any youths and fam ilie s 
who cou ld  bene fit from  City and  partne r se rvices and  re sources bu t are  not 
accessing them  or aware  of them .  

Why a re  we  ta rge ting th is key Pre ve n t ion  resu lt? 
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The  BEST Program  provides funding to  qualified  nonprofit se rvice  provide rs and  has 
h istorica lly focused on  strengths-based youth  program m ing and provid ing a  sa fe  space  for 
youth  and  young adu lts. With  both  you th  and  adu lt re sidents expressing the  need for 
additiona l supportive  program m ing, e specia lly in  h istorica lly underinvested ne ighborhoods, 
th is Plan  recogn izes the  im portance  of fu rthering the  leveraging services in  a  p lace-based 
approach . 
 

 

 
Com m unity spaces in  wh ich  youth  and  young adu lts spend the ir tim e, including the  
accessib ility, de sign , and  m ain tenance  of these  spaces, can  im pact the  risk of com m unity 
vio lence  and  pe rceptions of sa fe ty for re sidents.15 In  San  José , as in  other citie s across the  
country, h istorica l unde rinvestm ent and  land  use  decisions have  d isproportionate ly 
im pacted  com m unitie s of co lor and  low-incom e  groups resu lting in  lower leve ls of 
in frastructure  m ain tenance  and  le ss opportun ity for com m unitie s to  deve lop  resiliency 
factors that he lp  prevent vio lence , such  as accessib le  parks and recreation  facilities, 
we lcom ing com m unity and  public ga thering spaces, and  landscaping and bu ild ing designs 
that a ffect fee lings of sa fe ty.16 The  City and  its  partners will de libe rate ly focus ou r e fforts in  
these  h istorica lly underinvested  com m unitie s to  enhance  the ir bu ilt environm en t in  ways 
that prom ote  safe ty.  
  

In te rvention  Key Resu lt # 2 

Id e n t ify b locks  w it h  h igh  r a t e s  o f you t h  vio le n ce  t o  p ilo t  
e n h a n ce m e n t s  a n d  focu s  on  b u ilt  e n viron m e n t  r e sou rce s   

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Both  youth  and  adu lts stre ssed  the  im portance  of the ir com m unity spaces in  preven ting 
vio lence . Residen ts iden tified specific issues tha t contributed  to a  sense  of unsafe  spaces, 
including a  lack of stree tlights, ove rgrowth  of bushes, and  cars speeding through the ir 
ne ighborhoods. 

Why a re  we  ta rge ting th is key In t e rve n t ion  resu lt? 

“Wh e n  sp a ce s  a re  in t e n t ion a lly d e s ign e d  fo r  
p e op le  t o  con n e ct  in  p os it ive  w a ys  a n d  e n ga ge  in  

p os it ive  a lt e rn a t ive s  t o  vio le n ce , t h e y ca n  im p rove  
p e rce p t ion s  o f com m u n it y sa fe t y.” 

Source : The  Prevention  Institu te  –  
Community safety by design: Preventing violence through land use16 
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Success in  educa tion  not on ly offe rs you th  and  young adu lts a  p ipe line  to  a  career bu t a lso 
the  opportun ity to  grow as an  individua l, le a rn  new skills , and  learn  how to  express 
them se lves. However, as shown  in  the  figu res above , school cam puses do  not fee l sa fe  for 
som e  youth , ham pering opportun itie s for growth  and  educa tiona l success. It is  im portant 
that the  City and  our partne rs continue  to  a lign  e fforts to  ensure  that youth  have  access to  
sa fe  spaces on  and  around school property to  learn , grow, and  be  successfu l in  the ir 
education .  

  

In te rvention  Key Resu lt # 3 

Con d u ct  a t  le a s t  3 a d d it ion a l you t h -le d , sch oo l sa fe t y in it ia t ive s   

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Seve ra l com m unity listen ing session  adu lt participants a lso  noted  increases in  
school figh ts and  weapons on  school cam puses, h igh lighting the  need  for furthe r 
action  to  im prove  the  safe ty of San  José  school cam puses. 

Sa fe t y Con ce rn s  Re p or t e d  b y St u d e n t s  Age s  12-18, 201917 

Reported  tha t they had  been  a fra id  of a ttack or harm  at 
school during the  school year 

Figh t s  a n d  We a p on s  a t  Sch oo l Re p or t e d  b y St u d e n t s  in  Gra d e  9-12, 201918  

Why a re  we  ta rge ting th is key In t e rve n t ion  resu lt? 

5% 
9% Reported  a  gang pre sence  a t the ir school during the  school year 

8% Reported  having been  in  a  physica l fight on  school prope rty in  the  
previous 12 m onths 

3% Reported  carrying a  weapon  on  school property du ring the  
previous 30 days 

7% Reported  be ing threa tened  or in ju red  with  a  weapon  on  school 
property during the  previous 12 m onths 
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Diversion & Re-entry 
Ob je ct ive : Divert young peop le  ages 12-24 from  inca rce ra tion  and  
reduce  recid ivism  

 

For m any youths, young adu lts, and  the ir fam ilie s across San  José , accessing a ffordable  
housing and  em ploym ent opportun itie s tha t can  support the ir basic needs rem ains a  
sign ificant cha llenge . Th is cha llenge  is am plified  for youth  and  young adu lts who are  
re tu rn ing to  the ir com m unity a fte r a  period  of system  involvem ent due  to  system ic barrie rs, 
h istorica l underinvestm ent in  m any San  José  com m unitie s, and lim ited re sources or 
opportun ities ava ilab le  for individua ls who have  lega l system  involvem ent. A young person’s 
inability to  access housing and/or em ploym en t opportun ities can  increase  the ir risk of 
exposure  to  vio lence  and/or gang involvem en t.  

A 2019 survey of you th  and  young adu lts expe riencing hom elessness in  San  José , the  
Hom eless Youth  Risk and  Resiliency Survey (HYRRS),20 found that 29% witnessed  gun 
vio lence , 15% were  victim s of gun  vio lence , and  18% fe lt endange red  re lated  to  gangs. The  
City and  its  partners a im s to  provide  targe ted  support to  these  young people  during th is 
cha llenging transition  pe riod  of reentry to  he lp  reduce  the ir chances of fu ture  system  
involvem en t and  exposure  to vio lence .  
  

Dive rsion  and Reen try Key Resu lt # 1  

Hou se  a t  le a s t  6 you n g p e op le  r e le a se d  from  De pa r t m e n t  o f 
Ju ve n ile  Ju s t ice  o r  Cou n t y Proba t ion  

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Concerns and  stre ss re la ted  to 
housing, having basic needs m e t, and  
the  rising cost of living were  preva len t 
across youth  and  adu lt re sidents. 

Cos t  o f Hou s in g a n d  Re n t  
An  individua l living a lone  wou ld  need  to  
earn  at least $54 an  hour—3.5 tim es the  
m in im um  wage—to afford  an  ave rage  
two-bedroom  apartm en t.19 

Why a re  we  ta rge ting th is key Dive rs ion  & Re -e n t ry resu lt? 



 

 

San
 José You

th
 Em

pow
erm

ent A
llian

ce Strategic Plan 

21 

Gun  ownersh ip across Californ ia  increased  by 55% be tween  2015 and 202021, and as shown 
on  page  16, the  num ber of unseria lized  ghost guns has drastica lly increased  in  San ta  Clara  
County. Th is rising preva lence  and accessib ility of guns in  San  José  com m unitie s increases 
the  risk of exposure  to  and  cycle s of vio lence  for youth  and  young adu lts. Research  has found 
that often  ju st a  sm all num ber of individua ls in  a  com m unity a re  involved  in  cycle s of 
vio lence , often  both  as victim s and  perpe tra tors. Efforts focused  on  these  youth  who have  
com m itted  gun-re la ted offenses have  shown to  be  m ore  e ffective  in  breaking the  cycle  of 
vio lence .22 As such , a  robust re sponse  is needed to  in te rrupt the  need  to  carry a  gun.  

In  2023, the  City is com m itted to  working with  its  partne rs and the  com m unity to  deve lop  a  
fu ll com m unity-leve l response  for those  youths who have  com m itted gun re la ted  offenses. 
Ultim ate ly, th is will bene fit the  you th  them se lves, as we ll as the  larger com m unity, he lp ing 
to  ensu re  the  positive  ou tcom es th is p lan  will ach ieve . 
  

Dive rsion  and Reen try Key Resu lt # 2 

Com p le t e  d e s ign  o f a  com m u n it y-le ve l r e sp on se  fo r  you t h  w h o  
h a ve  com m it t e d  gu n -re la t e d  o ffe n se s   
 

Discon n e ct e d  You t h  Age s  16-24 in  Sa n t a  Cla ra  Cou n t y, 2019 

 
 
 
 
 
 

0% 2% 4% 6% 8% 10% 12%
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Mixed/Another
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22 In  Santa  Clara  County, the  num ber of youth  and  young adu lts who are  ne ithe r en ro lled  in  
school or em ployed—or d isconnected  youth—has slowly decreased  over the  last twenty 
years from  7% of you th  ages 16 through  19 in  2000 to  3% in  2019.23 However, d isparitie s still 
exist with  m any youth  and  young adu lts of co lor be tween  the  ages of 16 and  24, particu larly 
those  who are  Hispanic or Latino and fem ale  youth  of co lor, be ing m ore  like ly to be  
d isconnected  from  both  school and  work.24  

Connecting youth  and  young adu lts who are  looking for em ploym ent with  job readiness, 
tra in ing, and  p lacem ent se rvices can  he lp  you th  and  young adu lts deve lop  a  positive  outlook 
for the ir fu ture  and  u ltim ate ly becom e  part of a  vibrant San  José  com m unity. Th is connection 
to  positive  em ploym en t opportun itie s is  e specia lly critica l for you th  and  young adu lts who 
m ay be  at risk of exposure  to vio lence  or system  involvem en t. 

 

Healing 
Ob je ct ive : Advance  traum a-in form ed, hea ling-cen te red  approaches 

Dive rsion  and Reen try Key Resu lt # 3 

Con ve n e  e m p loym e n t  se ct o r  e xp e r t s  t o  p la ce  a t  
le a s t  15 h igh  r isk  you t h  

Why a re  we  ta rge ting th is key Dive rs ion  & Re -e n t ry resu lt? 

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Com m unity listen ing session  participan ts expressed  the  need  for access to  jobs and  
econom ic opportun ities, job  tra in ing, and  workforce  deve lopm en t program m ing.  

Why a re  we  ta rge ting th is key He a lin g resu lt? 

“He a lin g ce n t e re d  e n ga ge m e n t  is  a  s t re n gt h -
b a se d  a p p roa ch  t h a t  a d va n ce s  a  h o lis t ic vie w  o f 
h e a lin g a n d  re -ce n t e r s  cu lt u re  a n d  id e n t it y a s  
ce n t r a l fe a t u re s  in  w e llb e in g.”25 
 



 

 

San
 José You

th
 Em

pow
erm

ent A
llian

ce Strategic Plan 

23 

 

For the  last 30 years, the  Task Force  has 
taken  a  co llaborative , m u lti-face ted 
approach  to  youth  and  gang vio lence  
prevention  th rough its  coa lition  of 
re sidents, school officia ls, com m unity 
repre sen tatives, se rvice  provide rs, fa ith -
based  organ izations, loca l law 
en forcem ent, and  city, county, and  state  
governm ent leaders.  

The  City is com m itted  to  continu ing th is 
co llabora tive  co llective  im pact m ode l 
approach , and  we recogn ize  the  
im portance  of identifying a reas of im provem en t with in  ou r own  structure  to  be tte r ach ieve  
our com m on agenda  of preventing youth  and  gang vio lence . Over the  last 30 years, 
co llabora ting partners have  in ten tiona lly engaged in  eva lua tions of its  program s to  in form  
its decision  m aking and im provem en t stra tegies. To bu ild  on  th is h istory of eva luation , the  
Alliance  a im s to  e stab lish  a  shared  perform ance  m easurem ent system  tha t will support 
ongoing m on itoring and  continuous im provem ent processes but a lso  iden tify d isparitie s in  
how and where  se rvices a re  be ing provided  and who is bene fiting from  these  services. Th is 
will be tte r center equ ity in  its  decision  m aking going forward .  

Collective  im pact m odels requ ire  not on ly a  shared  vision  and  m easurem ents bu t a lso  a  
d ive rse  a rray of expe rtise  and  activitie s to  address the  problem , dedica ted  coordination , 
regu lar com m unication , and  a  shared  system  to  track progress and  hold  each  o ther 
accoun table .26 Most im portan tly, co llective  im pact m ode ls requ ire  true  partne rsh ip  with  the  
com m unity they a re  in tended to  bene fit.27 While  the  Alliance  has often  included com m unity 
m em bers and  re siden ts, there  is a  need  to  be tte r am plify the  voices, expe riences, and 

Healing Key Resu lt # 1  

Re p or t  a n n u a lly t o  Po licy Te a m  a n d  com m u n it y on  p rogra m  a n d  
com m u n it y ou t com e s  w it h  a  ra cia l e q u it y le n s  

Healing Key Resu lt # 2 

In cre a se  t h e  n u m b e r  o f com m u n it y vo ice s , se ct o r s , a n d  t h ose  
w it h  live d  e xp e r ie n ce  on  t h e  Po licy Te a m  

Why a re  we  ta rge ting th is key He a lin g resu lt? 



 

 

San
 José You

th
 Em

pow
erm

ent A
llian

ce Strategic Plan 

24 

expertise  of those  m ost im pacted  by youth  vio lence , so  tha t our com m on goal and  the  
activitie s we  decide  upon  are  representa tive  of the  com m unity’s asp irations and  ideas.  

  

With  m any youth , young adu lts, and  the ir fam ilie s that the  Alliance  se rves not accessing 
bene ficia l se rvices and  re sources that exist with in  the  City’s and  County’s program s, there  is 
a  need to create  m ore  accessib le  pathways m ore  in ten tiona lly to these  supportive  se rvices 
and  linkages be tween existing system s. 

In  2009, the  Coun ty Board  of Supervisors created  the  Cross Agency Se rvice  Team  (CAST) with  
the  purpose  of creating and  leveraging opportun itie s for cross-system s coordination  to 
im prove  the  se rvice  de live ry system  for fam ilie s and  ch ildren  to  prevent en try in to  the  ch ild 
we lfare  and  juven ile  justice  system s. Through an  in ten tiona l partne rsh ip  with  CAST, the 
Alliance  a im s to  stream line  the  en tryways in to  the  City’s and  County’s ne twork of supportive  
se rvices to  be tte r m eet the  needs of San  José  re siden ts.  

Hea ling Key Resu lt # 3 

Im p le m e n t  a  jo in t  p ilo t  w it h  Cou n t y/ Cross  Age n cy Se rvice s  Te a m  
& Cit y/ You t h  In t e rve n t ion  Se rvice s in  a  Pro je ct  Hop e  
n e igh b orh ood  

Wh o is  in vo lve d  in  CAST? 
CAST m em bersh ip  includes m any of the  County hum an  service  departm ents, the  Supe rior 
Court Judiciary, First 5, Santa  Clara  County Office  of Educa tion , and  num erous com m unity 
organ iza tions 

Why a re  we  ta rge ting th is key He a lin g resu lt? 

Com m u n it y Lis t e n in g Se ss ion  In pu t  
Residents expressed  the  desire  for increased  access to  a  varie ty of d iffe rent se rvices 
and  re sources offe red , e specia lly in  ne ighborhoods with  the  grea te st need  and  m ost 
lim ited  access. Services and  re sources m en tioned  include  jobs and  job  tra in ing, 
paren ting support, educa tiona l se rvices, basic needs and  financia l support, m enta l 
hea lth  se rvices, and  housing services. 
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Appendix A: Mayor and City Council  

  

 

Mayor Sam  Liccardo  
 

Vice  Mayor  
Charle s “Ch appie” Jones  

District 1  
 

 

   

Sergio Jim enez  
District 2  

 

Raul Pe ra lez  
District 3  

 

David  Cohen   
District 4  

 

   

Magdalena  Carrasco  
District 5  

 

Dev Davis  
District 6  

 

Maya Esparza   
District 7 

 

   

Sylvia  Arenas  
District 8  

 

Pam  Foley  
District 9  

 

Matt Mahan   
District 10  
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Appendix B: Membership  

Policy Te a m   
Andrea  Flore s She lton , Deputy Director, Com m unity Se rvice s Division , Parks Recrea tion  and  
Ne ighborhood  Se rvice s 
Ange l Rios Jr., Deputy City Manage r, City of San  José   
Anthony Mata , Chie f of Po lice  & Co-cha ir, City of San  José  
Carl Mitche ll, Sen ior Deputy City Attorney, City of San  José  
Chris  Arriola , Sen ior Deputy District Attorney, San ta  Clara  Coun ty District Attorney’s Office  
Cindy Ch avez, Supe rvisor, San ta  Clara  County Board  of Supe rvisors 
Cora  Tom alinas, Com m un ity Mem ber 
Danny Sanchez, Fa ith -Based  Com m unity 
Glenn  Vande r Zee , Supe rin tenden t, East Side  Union  High  School District 
Jon  Cicire lli, Director, Parks Recrea tion  and  Ne ighborhood  Se rvice s  
Juan  Cruz, Supe rin tenden t, Franklin -McKin ley School District 
Laura  Garne tte , Proba tion  Chie f, San ta  Clara  Coun ty Probation  Departm ent 
Laurie  Sm ith , She riff, San ta  Clara  Coun ty She riff's  Office  
Magdalena  Carrasco, Cou ncil Mem ber, City of San  José  
Marie l Cab alle ro , Deputy Director, San ta  Clara  Cou nty Proba tion  Departm ent 
Dr. Mary Ann  Dewan, Supe rin tenden t, San ta  Clara  County Office  of Educa tion  
Honorab le  L. Michae l Clark, Pre sid ing Judge  Sta te  of Californ ia  Supe rior Court, San ta  Clara  Cou nty 
Juven ile  Division  
Molly O’Neal, Pub lic Defende r, San ta  Clara  County Public Defende r’s Office  
Monique  Me lchor, Directo r of Caree r Guidance , work2fu ture  
Ne il Rufino, Assistan t Dire ctor, Parks Recrea tion  an d  Ne ighborhood  Se rvice s 
Pau l Pe re ira , Sen ior Policy Advisor, Office  of Mayor Liccardo, City o f San  José  
Raul Pe ra lez, Council Me m ber, City of San  José  
Sam  Liccardo, Mayor & Ch air, City of San  José  
Sara  Cody, M.D., Pub lic He alth  Director, San ta  Clara  Coun ty Public Health  Dep artm en t 
Sparky Harlan , Execu tive  Director, Bill Wilson  Cente r 
Sylvia  Arenas, Council Mem ber, City of San  José  
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Te ch n ica l Te a m   
(lis t e d  in  a lp h a b e t ica l o r d e r ) 
 
Alum  Rock Counse ling Ce nte r 
Alum  Rock Union  School District 
Asian  Am erican  Recove ry Se rvice s 
Asian  Am ericans for Com m unity Invo lvem ent 
Bay Area  Tutoring Associa tion  
Bay Area  Wilde rness Tra ining 
Bill Wilson  Cente r 
Boys & Girls  Clubs of Silicon  Valley 
Bridges Academ y 
Cath olic Charitie s of San ta  Clara  County 
Cente r for Em ploym en t and  Tra in ing 
City of San  José  — City Manage r’s Office  
City of San  José  — Code  Enforcem ent 
City of San  José  — Council Districts  
City of San  José  — Housin g Departm ent 
City of San  José  — Indepe nden t Police  Auditor 
City of San  José  — Library Departm ent 
City of San  José  — Mayor’s Office  
City of San  José  — Parks, Recrea tion , and  

Ne ighborhood  Se rvice s 
City of San  José  – Police  Departm ent 
City of San  José  - work2fu ture  
ConXión  to  Com m unity 
Coun ty of San ta  Clara  Departm en t of Alcohol 

and  Drug Se rvice s  
Coun ty of San ta  Clara  Office  of the  District 

Attorney  
Coun ty of San ta  Clara  Hea lth  System   
Coun ty of San ta  Clara  Probation  Departm ent 

San ta  Clara  County Office  of the  Public 
Defende r 

Em powering Our Com m u nity for Success 
Escue la  Popular 
East Side  Union  High  School District 
Fam ily and  Child ren  Se rvice s 
FIRST 5 of San ta  Clara  Cou nty 
Fre sh  Life line s for Youth  (FLY) 
Franklin  McKin ley School District 
Bay Area  Com m unity He alth  
Franklin  McKin ley Child re n’s In itia tive  
From  the  Stree ts  to  the  Grave  
Girl Scou ts of Northe rn  Ca liforn ia  
Grizzly Academ y 
Kids in  Com m on/OYP Leade rsh ip  Public 
Schools 
Knockout Dog Figh ting 
New Hope  for Youth  
Project Insp ire  YWCA 
Regional Medica l Cen te r 
San  José  Conse rva tion  Corps & Charte r School 
San  José  Jazz 
San  José  Unified  School District 
San ta  Clara  County Housing Authority 
San ta  Clara  County Valley Medica l Cen te r, 

Hosp ita l and  Clin ics  
Seneca 
SVC Tech  Ed  
Teen  Success, Inc. 
The  Art of Yoga  
Ujim a Adult & Fam ily Se rvice s 
Pacific Clin ics (Uplift Fam ily Se rvice s) 
Victory Outreach  
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Appendix C: Opportunity Neighborhoods  
*Approved by the Policy Team on October 27, 2022. Formerly known as Hot Spots.  
 

 
1. Capita l Pa rk - New  
2. Mayfa ir  
3. Overfe lt Area   
4. Pla ta  Arroyo - New 
5. Poco Way  
6. Va lley Pa lm /SJ Apartm ents  
7. Cadillac/Wincheste r  
8. Meadows - New 
9. Santee /Phe lan /Owsley 
10. Washington  
11.Coy Park/Tradewinds 
12. Round table /Grea t Oaks 
13. Seven  Trees  
14. Sylvanda le  - New 
15. Five  Wounds/Olinder - New 
16. Jeanne  Avenue  
17. Ju lian  Stree t 
18. Rooseve lt Pa rk 
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Appendix D: Community Listening Sessions 

The  fo llowing stakeholde r groups (listed  a lphabe tica lly) participa ted  in  listen ing sessions as 
part of the  crea tion  of the  Strategic Plan: 

Bill Wilson  Center 
Black Leadersh ip  Kitchen  Cabine t 
Cross Agency Se rvices Team  (CAST) 
Catholic Charitie s 
City of San  José  Youth  Com m ission  
Clean  Slate  Ta ttoo  Rem oval Program  participan ts 
East San  José  PEACE Partnersh ip  
Fem ale  In te rvention  Team  participan ts—Broadway High School 
Fem ale  In te rvention  Team  participan ts—Mt. Pleasan t High  School 
Fem ale  In te rvention  Team  participan ts—Overfe lt High  School 
Fre sh  Life lines for Youth  (FLY) You th  Council 
La  Raza  Roundtable  
Leadersh ip , Education , Activism  and Dia logue  (LEAD) Filip ino 
Late  Night Gym  participan ts a t Bascom , Edenvale  & Seven Trees 
New Hope  for Youth  
Pro ject Hope  ne ighborhood associa tion  leaders and  re sidents: 

Cadillac/Wincheste r, Foxdale , Hoffm an-Via  Monte , Poco  Way, Roundtable , Santee , 
Wash ington , Welch  Park. 

Racia l Equ ity Action  Leade rsh ip  (REAL) Group 
Re im agin ing Public Safe ty Com m unity Advisory Board  – Preven tion  Com m ittee  
Techn ica l Team  of Mayor’s Gang Prevention  Task Force  
Ujim a Adu lt & Fam ily Services 
Youth  In te rvention  Services Safe  School Cam pus In itia tive  
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Appendix E: Objectives and Key Results 
OBJECTIVESKEY RESULTS

3 years

Youth Violence Prevention Strategy

1 year = By December 2023

2023 Y1 (Jan-Dec) O
KRs

Reduce youth risk 
factors in priority 

neighborhoods and 
schools

Advance Traum
a-Inform

ed, 
Healing-Centered 

Approaches

100%
 goal m

et
> 65%

 goal m
et

< 65%
 goal m

et

Increase know
ledge 

and protective factors 
in young people


H

ouse at least 6 young people
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 D
epartm

ent of
Juvenile Justice or C

ounty
P

robation


C
om

plete design of a com
m

unity-
level response for youth w

ho
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m
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offenses 

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onvene em
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ent sector 
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
D
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E

S
T

 E
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S
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w
hole fam

ily, place-based
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
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Youth V
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environm

ent resources 


C
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youth-led, school safety initiatives 
such as S
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ook P
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(Total=6)


D

evelop a Youth V
iolence

P
revention training plan for 

bullying prevention, substance
use, m

ental health, and
healthy relationships


D

issem
inate inform
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C
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ounty facilities on

existing gun violence
prevention and safety
practices, ordinances


Im
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ultilingual
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paign to raise aw
areness 

of publicly funded youth
violence reduction program

s

Divert from
 incarceration 

and reduce recidivism
 

am
ong young people 

ages 12-24


R

eport annually to P
olicy Team

 &
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m
unity on program

 and
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m
unity outcom
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ith a racial

equity lens

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com
m
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ith lived experience on the
P

olicy Team


Im
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C
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ross A
gency S

ervices 
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 &
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ity/Youth Intervention
S
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m
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m

unity Safety and Children and Youth M
aster
Plan
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