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Equity through Data and Privacy (EDP) Program 
to Support City’s Racial Equity efforts

Equity Principles How EDP Program Supports

• Desired Outcome

• Leverage Data

• Community Engagement

• Accountability

Invest in data capacity, tools, and training

Measure impacts and progress toward desired outcome 

through Equity Indicators and Performance Measures

Engage residents and design solutions with empathy

Accountability to public service using algorithms



Data UpskillingData Equity Fellows
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Invest in Data Capacity

• Stanford Haas Center for Public Service

• Recent graduates, full time, 10 months

• Backgrounds in data science & tech policy

• Subject matter experts → data tool kit

• Partnering with SJSU

• Planning pilot cohort in 2023/24

Leila 

BA/MA Public 

Policy, Minor in 

Computer Science

Jennifer

BS Math & 

Computer Science, 

Minor in Education
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Tools to Leverage Data

Data 
Platform

Technology

Data 
Visualization 

Tool

Presentation

Data 
Charter

Governance

Define Equity Goals,

Resources,

Timelines
Provide Storage, 

Access

Generate Information
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San Jose Equity Atlas

• Created in 2020 - Race, Income and Combined Equity Score

• Used City-wide including budgeting for equity worksheet
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SJ311 Language Translation and Outreach

• Dynamic Language Translation added to 311 platform in 2020

• Multilingual adoption remained low until early 2022

• April 2022 – Outreach program launched to targeted zip codes identified by the Equity Dashboard
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Community Outreach  Metrics for SJ311

Performance Indicators 

for Google Ad campaign

400%
Cost per click

250%
Click through rate
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Equity Metrics for SJ311
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Support for City’s COVID Recovery Task Force
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Support for City’s COVID Recovery Task Force

Raise urgent needs Inform recommendations

Next: Integrate into City operations

• Support the Data and Budgeting Committee to gather data, develop impact metrics and compile tools to use across all committees

• Assigned Liaison to work with each committee to support drafting the recommendations with specific outcomes
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Engage Residents and Design with Empathy

Today Next steps

Outreach → Engagement

Community-Based Organizations

Academia, Government, and 

Private sector

1

2

3
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Accountability Using Algorithms

Information

New information
(guess, decision, data)

AI

Defining algorithmic systems and controls…

Accurate?

Effective?

Applicable?

Unbiased? 

Next steps: Piloting in Information Technology

1

2

3

4
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Powerful Partnerships

• Office of Racial Equity

• Project HOPE

• Information Technology Department

• City Manager’s Office of Communications

• Mayor’s Office of Technology and Innovation



Feedback and Questions
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