Council Study Session
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Update on Citywide Efforts

Purpose:

To summarize the City’s approach to advancing racial equity, highlight accomplishments,
and provide a snapshot of what’s on the horizon.

Key Takeaways:
- Understanding of the role of the Office of Racial Equity

- Awareness of the talent, wisdom, and progress already made by the City of San José
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Why We Exist

HISTORICAL GOOD PUBLIC SHIFT CULTURE AND
CONTEXT ADMINISTRATION PRACTICE



Our Vision is a City of San José in
which all people in our community
and organization thrive and where

Nno racial disparities exist.

Our Mission is to support the City to
embed a racial equity practice and
embody a culture that sustains it.



CULTURE

Equity mindset is necessary to shift culture.
Culture change requires leadership to help
alter practices and current conditions.

Seek improved outcomes Center community voiceand Engage in ongoing practice
for communities of color choice to drive decisions to increaseself-awareness
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Equity Council

San Jose For

All
Advisory
Group
Office of Racial
Equity
Dept Racial

Equity Teams

Citywide REDI

Welcoming
Interactive
Committee

Other
Jurisdictions



Normalize Organize Operationalize

* Shared definitions and terminology ¢ Building organizational * Usingracial equity tools
* Awareness and understanding of capacity * Using disaggregated data to
terms and concepts * Increasing partnerships inform decisions

internal and external

Government Alliance on Race and Equity Framework
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EQUITY ATLAS ANALYSIS: May 25, 5:00-6:00PM PST
CAPITAL I MPROVEMENT PROJECTS In honor of Asian and Pacific Islander (API1) Heritage Month, the

| City of San José's Office of Racial Equity is proud to host a forum
centered on APl Mental Health.

INTRODUCTION

The Equity Atlas is an interactive |

City of San Jose. Maps -::-:::-r'ltair'ling?]5 4

Bureau: American Community Sugiii

quintiles derived from demograp
5. More points are

assigned to a census

"Black History Month is a time for
oooo nvenuti 7 7 / i us to reflect on the trials Black
: Al ( 1 Americans went through [and] to
think about where all those Black
people have their origin. African
countries are portrayed as poor
efland lesser, and Blacks here need to
learn that where they came from
isn't a bad place. [It's a] time for us
all to reflect on Black Americans
past because their struggles back
then now benefit us.”

Racial equity impact analysis

A process for change

- AIDA TAYE - LEYOU ETHIOPIAN

& BLACK IMMIGRANT
IMMIGRATION SPOTLIGHT RESTAURANT

SERIES
TEMPORARY PROTECTED STATUS -

UKRAINE

BLACK HISTORY MONTH SERIES






0 ORE Accomplishments!

Welcoming Week

Welcome America’s
first Welcoming Week
Kickoff with a member
city.
Hosted/participated in
5 events throughout
the week

Press event covered
by 2 news stations
Engaged with 8
foundations for future
welcoming events
Celebrated conclusion
at Viva Calle!




Normalize:
Fire Department

Chief Sapien

Employee
Conversations

Organize:
Planning, Building, and
Code Enforcement

Alexander Powell

Racial Equity Action Plan

Operationalize:
Department of
Transportation

Rick Scott

Repave SJ




% San Jose Fire Department

Racial Equity Employee Conversations

Reinforce Foundational Racial Equity
Training

Providing clarity around City’s effort in
advancing racial equity

Engage all Fire Department personnel in
Racial Equity dialogue




//;i? Planning Building and Code Enforcement

DEPARTMENT OF PLAMMIMG, BUILDING AND CODE EMFORCEMENT

Racial Equity Action Plan
Racial Equity Action Plan

1.Racial Equity is Woven into PBCE Culture
: Four ls: 2.Cultivate Diversity and Inclusion
ﬁ Stk 3.Use Data to Inform Decision-Making
4.Equitable Access to Information, Service

June 2022

ha 30 Proposed Actions (v 13 Actions Complete/In-Progress)

™ 22+ Organizational and Cultural Shift that Requires
SAN JOSE Champions Throughout the Department




A Department of Transportation

Pavement Maintenance

Program
EQUITY ATLAS ANALYSIS: ™ 9-year plan 5 miles
SAN JOSE
PAVEMENT MAINTENANCE PROGRAM 3 YEAR PLAN

Used disaggregated race and
Income data in decision-making

INTRODUCTION

The Equity Atlas is an interactive tool that highlights the distribution of demographic vulnerability throughout the
City of San José. Maps containing demographic indicators of race and income are sourced from the US Census
Bureau: American
Community Survey 5-
year average 2019
and published into

Used project cost-savings to deliver
standalone Equity Priority
Community focused projects

......

dashboards which ' \’”‘“‘“--“-'“13

utilize population - "“-»\V__ s> N\

quintiles derived AR R . . . . :
quntllesderived | A NREKT Normal distribution in miles

maintained and minimal disparities
in condition




Foundational
Racial Equity
Training

DEI Training on
Islamophobia

ON THE HORIZON

Budgeting for
Equity Workshop

Racial Equity
Tools Learning
Sessions (ongoing)

Immigration &
Bystander
Training
Workshops

Launch “San Jose
for All" Advisory
Group

Welcoming
Interactive
Conference

Online trilingual
civics curriculum




The Justice Collective
City Departments

REDI Citywide Group
Community Partners

Mayor & City Council
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