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Staff Recommendation

▷ Accept the report
▷ Implement compliance auditing
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Compliance Auditing

▷ Method
▷ Results / Outcome
▷ Staffing Requirement
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Compliance Auditing

▷ Method
▷ Results / Outcome
▷ Staffing Requirement
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Compliance Auditing

▷ Method
▷ Results / Outcome
▷ Staffing Requirement
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Senior Analyst
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Performance Auditing

▷ Method
▷ Results / Outcome
▷ Implementation Options
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Department-Initiated 
Investigation Triggers
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Performance Auditing

▷ Method
▷ Results / Outcome
▷ Implementation Options
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Implementation Factors
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Expected Supervisor Duties
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Policy Alternatives
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Alternative 1: Video Auditing Unit
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Police Forensic Analyst Police Officer Police Officer

Police Sergeant



Alternative 2: Supervisor Auditing
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Alternative 2: Supervisor Auditing
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Alternative 2: Supervisor Auditing
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Alternative 3: Automated 
Software Auditing
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Implementation 
Recommendation:

Compliance Auditing
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