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ODbjectives & Key Results
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The City has a
plan to tackle

any emergency.

o

Residents,
businesses, and
employees are
ready to take
action and able
to answer a "call
to action.”

The public trusts
the City to
provide vital
information.

Our response
IS optimized
through
technology.




AR S Q1

Finalized Event Action
Plans

Initiated COVID After
Action Report

City Vaccination Task
Force events and
partnerships

Opened Cooling Centers in
response to heat
advisories

Updated EOC staffing list
Delivered CERT trainings




Accomplishments Continued

Issued emergency
notifications to residents

Provided Flash Reports
and direct mail to
residents

Progress on new OEM
office and EOC

Purchased CERT
supplies




Work Plan Priorities

- Reconvene Emergency * Progress on CERT
Management Work program
Group (EMWG)  Progress on Soft Story
« Finalize and approve Program
twelve updated planning
documents

« Complete COVID-19
After Action Report




Work Plan Priorities Continued

Support efforts related
to access and
functional needs

Re-engage Santa Clara
County Office of
Emergency
Management

Complete
construction of new
OEM office and EOC

Install new EOC
technology




Recommendation

Accept the annual report on the

City Manager’s Office of Emergency
Management Work Plan priorities

for 2022-2023.




