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SAFE CITY STRATEGY

S
Smart C'ty_ ision Planning Effort Action
Safe City

® Impactful Projects

Current Impacts/Results

® FirstNet

¢ Central Emergency Vehicle Preemption

¢ Evidence Collection with Axon Capture

®* Tools DIGITM‘/EITIES

® Police and Fire Business Intelligence

¢ Textto 9-1-1
DIGITAL \/CITIES
® Nixle (Mass Notification System)

DIGITAL



EMERGENCY MANAGEMENT
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EMERGENCY MANAGEMENT
RESULTS

« Mass Notification System ’

» Geospatial Data Dashboards




MASS NOTIFICATION SYSTEM

 AlertSCC
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_____BREAKING NEWS \|
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* Nixle 15 ... B\ )
« WEA

Challenges




GEOSPATIAL DATA
DASHBOARDS

* Threat & Hazard mapping

« Resource & Infrastructure
mapping

* Vulnerable Populations
mapping

* Just-in-Time Response
mapping
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EMERGENCY MANAGEMENT
DIRECTION

 New Emergency Operations Center
« EOC Technology

« Mobile Operations Satellite Emergency
System — M.O.S.E.S.



NEW EMERGENCY OPERATIONS CENTER
 Funded by Measure T

* Move-in Early 2023

» Co-located with Fire Training Center

Main room rendering
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EOC TECHNOLOGY

24/7 At-the-Ready

Interoperability
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MOBILE OPERATIONS
SATELLITE
EMERGENCY SYSTEM

*Multiple redundancies — cellular, WiFi,
satellite

*Easily deployed with on-board power
Remotely manageable

*Flexible and expandable coverage
*Connectable endpoints

*Content/Video delivery capabilities
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FIRE DEPARTMENT




FIRE DEPARTMENT RESULTS

» Operational Effectiveness:
* Avenza Offline Maps

* RapidDeploy Radius Plus

» Communication & Interoperability:
» Dual Network Connectivity
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DUAL NETWORK CONNECTIVITY

« Dual SIM enables rapid failover from one provider to the other (currently AT&T
FirstNet and Verizon)

« Strengthens wireless reliability to support multiple cellular devices and other
systems (MDC, CEVP, AVL)

« Outcome: Provides redundancy, thus reducing provider network outage impacts
15



* Mobile Data Computer
Refresh

* FirstNet Compact
Rapid Deploy

* Closest Unit Dispatch

* Fire Information Technology
Master Plan
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CLOSEST UNIT DISPATCH (AVL BASED)

Evergree

l_f TR L~. \ (‘Q)

« Automatic Vehicle Location (AVL) reliability increased with Dual Network
Connectivity

« Resources will be recommended by CAD based upon emergency response
vehicle location rather than fire station first due area

 Qutcome: Improved response time performance -



FIRE INFORMATION TECHNOLOGY MASTER PLAN

@l’ IT Service 2. Resources /

Management o Organization

9
e Tnnl.s / |
ih Applications

« Assess current and future network architecture, hardware and software
* Design a phase-out plan for legacy systems to rollover to new platforms
« Establish an IT governance matrix

» Assess adequacy of staffing

» Qutcome: Establish a 5-year technology vision and strategic goals
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POLICE DEPARTMENT

Presented by:

Judith Torrico, Deputy Director — Bureau of Technical Services

Andy Smith, Interoperability Communications Manager
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POLICE DEPARTMENT RESULTS

» Operational Effectiveness:
* Police and Fire 9-1-1 Communications
Center Computer-Aided Dispatch Software
and Hardware Upgrade

« 2021 Patrol Car Mobile Data Computer
Replacement Project

* Business Intelligence Tool
» Communication & Interoperability:

* FirstNet/Cradlepoint Modem Replacement
Project
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ACCESSING POLICE DEPARTMENT
DATA THROUGH BUSINESS INTELLIGENCE
POWER BI
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WHAT IS
POWER BI?

LET'S D
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KEY FEATURES

P —

ANALYTICS
DASHBOARD
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CHARTS & MEASURES DASHBOARDS
GRAPHS & FILTERS

BRIDGES THE GAP BETWEEN DATA AND DECISION MAKING
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] Advanced Editor

Power Bl Programming for Complex Dashboards

#"Shest 1_Shest" = Source{[Item="Shest 1",Kind="Shest"]}[Data],
#"Promoted Headers" = Table.PromoteHeaders(#"Sheet 1_Sheet", [PromoteAllScalars=true]

#"Changed Type™ = Table.TransformColumnTypes(#"Promoted Heaners",{{“IHITIAL_PRIORITY",l Calendat Table = VAR BaseCalendar = ~

{"DISP_GROUP", type text}, {"BEAT", type text}, {"SHIFT", type text}, {"CREATION_T CALENDAR ( DATE ( 1993, 1, 1), DATE ( 2028, 12, 31 ) )

datetime}, {"ARRIVAL_TIME", type datetime}, {"F8 EVENT CREATION", type number}, {"F RETURM

number}, {"OMSCENE", type number}, {"EVENT_DATE", type datetime}, {"NUM_1-, type t/4 GENERATE |

text}}), 5 BazeCalendar,
#"Removed Duplicates" = Table.Distinct(#"Changed Type", {"NUM_1"1}), 6 VAR BaseDate = [Date]
#"Duplicated Column™ = Table.Duplicatetulumn{#"Ren?ved Duplicates”, "BEAT", "BEAT - Cc|; VAR YearDate = YEAR { BaseDate )
#"Reordered Columns™ = Table.ReorderColumns(#"Duplicated Column",{"INITIAL_PRIORITY", 3 VAR MonthNumber = MONTH ( BaseDate )

"SHIFT", "CREATIOMN_TIME", "DISPATCH_TIME™, "ARRIVAL_TIME", "F& EVENT CREATION™, ™( ) . .

“MUM_1", ~INIT_TYPE", "FINAL TYPE"}), 9 VAR MonthMame = FORMAT ( BaseDate, "mmmm™ )

#"Split Column by Character Transition" = Table.SplitColumn(#"Reordered Columns™, "BE e VAR YearMonthName = FORMAT ( BaseDate, "mmm yy" )

(c) =» not List.Contains({"@".."9"}, c), {"6".."9"}), {"BEAT - Copy.1", "BEAT - Cdql VAR YearMonthMumber = YearDate * 12 + MonthNumber - 1
#"Removed Columnsl" = Table.RemoveColumns(#"Split Column by Character Transition™,{"BE2 RETURN ROW (
#"Renamed Columns™ = Table.RenameColumns({#“Removed Columnsl™,{{"BEAT - Copy.1l™, "IDIS|3 "Day", BaseDate,
#"Reordered Columnsl” = Table.ReorderColumns(#”"Renamed Columns™,{"INITIAL_PRIORITY™, Ha "Year”, YearDate,

“SHIFT", "CREATIOM TIME", "DISPATCH TIME™, “"ARRIVAL TIME", "F8 EVENT CREATION", "0 . - . .

5 Month Number", MonthNumber,
"MUM 1", "INIT TYPE™, "FINAL TYPE"}), - e

#"Inserted Sum” = Table.AddColumn(#"Reordered Columnsl®”, "Addition”, each List.Sum({[f Honth®, Monthhame,

type number), 7 "Year Month MNumber™, YearMonthNumber,
#"Renamed Columnsl” = Table.RenameColumns(#"Inserted Sum”,{{"Addition”, "ZSUMRESPONSE'.B "Year Month", YearMonthName
#"Reordered Columns2" = Table.ReorderColumns(#"Renamed Columns1”,{"INITIAL_PRIORITY", |9 3

"SHIFT", "ZISUMRESPONSE"™, "CREATION TIME", "DISPATCH TIME", "ARRIVAL TIME", "FB EVio } Aj

"ONSCEME", "EVENT_DATE®™, "NUM_1", "INIT_TYPE", "FIMAL_TYPE"}),
#"Inserted Last Characters” = Table.AddColumn({#"Reordered Columns2", “"Last Characters", each Text.End([DISP_GROUP], 1), type text),
#"Reordered Columns3i” = Table.Reo
"BEAT", "SHIFT", "Last Charac

TIME", "DRIVE TIME™, "ONSCEME r
#"Added Conditional Column™ = Tab
#"Reordered Columns4” = Table.Reo

"BEAT", "SHIFT", "Last Charac

v No syntax errors have been detected.
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S8\ DEPARTMENT

Contact Us  City of San Jose Website  Translate Search... Q Join SJPD

SERVICES REPORTING CRIME RECORDS COMMUNITY ABOUT US I WANT TO...

'1 |

SAN JOSE POLICE DEFPARTMENT

Crime / Incident Reports

= Crime Stats & Maps

Crime Statistics - Annual
Crime Statistics - Monthly
CrimeMapping.com
Force Analysis Data

Police Dashboards

+ Documents & Policies

+ Fees

Obtaining Reports & Records

Records = Crime Stats & Maps »

POLICE DASHBOARDS

=

Font Size: Share & Bookmark Prin

In March 2022, the San José Police Department launched a consolidated web page of dashboards using Microsoft
Power Bl to provide community members a one-stop-shop to review important statistical data. Power Bl is a business
intelligence application that turns data into coherent, visually immersive dashboards. The interactive dashboards
show insightful trends and allow the viewer to analyze data. This tool also emphasizes the Department's commitment
to transparency in all that we do.

The Power Bl page features a guide that will show users how to navigate the dashboards, find dates of published data,
filter information, and more. The dashboards were constructed in a manner that will facilitate ease of use. (SJPD
Power Bl Navigation Guide.)
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SAN JOSE POLICE DEPARTMENT

General Plan section E5-3.1: Provide rapid and timely Level of Service response time 1o all emergencies: 1. For police protection, use as a gosl a

response time of six minutes or less for 80 percent of all Priority 1 calls, and of eleven minutes or less for 80 percent of all Pricrity 2 calls.

Response Times to Priority 1 and Priority 2

Priority 1:

= There is 2 present ar imminent danger tao life, or
= There is major damage to/loss of property, 1.e., large-scale incident or cases where there is an in-progress or -

Just occurred major felony:

Priority 2:

= District wide response when a crime is in progress or has just occurred, and
re injuries or there is the potential for injury, or

= District and/or channel-wide response (district wide pertains to units within the district of the call for service -
anly whereas channel wide pertains to any units on the channel involved ). A notification of all channels is
automatic. May include the need for notification of all radio channels and/or adjacent agencias.

= The incident may have an immediate impact on and need for citywide police resources.

= The response time target for Priarity 1 calls is 6 minutes. The respanse time is calculated from the time Police

Dispatch Center receives a telephon

Last 24 Hours

6.00

6.44
12.89

L]
(3B.46%)

16 (61.5..) —

@ Less & mins @NMore 6 mins

SOURCE: CAD

to when the first officer arrives.

PRIORITY 1 CALLS

Last 7 Days

6.00 -

8.67

17.34

el
_ (43.88%)

75 W
i56.12%]

® Less 6 mins @ More 6 mins

Last 20 Days

6.00

174
15.49

298
L (48.77%)

313
(51.23%)

-

@ Less 6 mins @ More 6 mins

SAN JOSE POLICE DEPARTMENT - BUREAU OF TECHMNICAL SERVICES

There

The suspect is still present in the area.

Last 24 Hours

11.00

2622

30.00

75
(32.19%)

158 (67.81%)

@®Lzss 11 mins @ More 11 mins

Last Refreshed: 4/29/2022 5:16:456 AM

=

nutes. The response time is calculated from the time Paolice

PRIORITY 2 CALLS

Last 7 Days

11.00

2590

30.00

547
{37.31%)

17626}

@Lass 11 mins @ More 11 mins

Last 20 Days

11.00

2547

30.00

2387
C (38.08%)

6,268

38816190

®Lezss 11 mins @ Morz 11 mins




275712 O ©

ROBEERY IAGGRAVATED ASSAU LTI BURGLARY I LARCENY THEFT VEHICLE THEFT

VIOLENT CRIME I PROPERTY CRIME HOMICIDE

TOTAL by UCR TYPE

UCR TYPE @ PROPERTY CRIME @VIOLENT CRIME

TOTAL by YEAR and CRIME TYPE

CRIME TYPE 20K
@ HOMICIDE

RAPE
@ ROBBERY

AGGRAVATED ASSAULT 1k

@ BURGLARY
@ LARCENY THEFT _—’%’_’/ U
@ /EHICLE THEFT
\

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
UCR TYPE

YEAR

PROPERTY CRIME VIOLENT CRIME

2019 Total
-~

CRIME TYPE 2006 | 2007

26 29 33 31 39 45 32 28 32 31 708
217 220 226 280 571 615 671 730 8,550
ROBEERY 726 827 884 1,030 | 1,068 | 1,124 1,101 1,208 1,376 | 1,593 1,339 1,284 24,484
AGGRAVATED ASSAULT | 3,990 2,902 2,319 | 2,285 | 2441 2,268 1,840 | 2,014 2,109 | 2,208 | 2,517 2,787 57,451
BURGLARY 2,685 3,026 4,049 | 4423 | 4449 | 3457 4,223 | 5206 3926 | 4539 | 4114 3,812 92,430
VEHICLE THEFT 2,860 3,337 5507 | 7139 | 6413 5,229 5121 | 8,759 §068 | 7,704 | 6,126 6,419 135,750
LARCENY THEFT 15,151 13,642 13,374 | 12678 | 13,200 | 13,612 12,628 | 14,498 13,329 | 13,510 | 14,924 12,013 308,199

Total 25,784 24,139 26,422 | 27,801 | 27,821 | 25,941 25,178 | 32,010 29,411 | 30,197 | 29,723 27,076 627,572
>

HOMICIDE 25 26
RAPE 347 379 263 217

SOURCE: UCR/EXCEL | This report contains data through 2/28/2022 SAN JOSE POLICE DEPARTMENT - BUREAU OF TECHNICAL SERVICES Dashboard Last Updated 3/18/2022




Hate Crime Incidents Reported in San Jose 2012 - 2021*

*Contains Data through 12/31/2021 More Info Here

Total Number of Incidents by Year and Bias Motivation

BIAS MOTIVATION @DISABILITY @GENDER IDENTITY @RACE/ETHNICITY/ANCESTRY @RELIGION @ SEXUAL ORIENTATION

Location

Al

Bias Mativation 2013

n

Total Number of Incidents by Location

LOCATION
®Highw

5 (1.20%)(0:51%)

wn

ra
o
o

w
1

105 (26.99%)

w

= 2021 is preliminary data and subject
to change upon release of official FBI
Hate Crime figures which are based
upon the date of occurrence. The
information {shown*] is based upon the AMTILESE AN, Gy
date these crimes were reported to law P (2.56%) . @ Grocery/supermarket
enforcement and therefore, these o

numbers may vary slightly in
comparison to those published by the ANTI-A
FEBI. ANTI-MULTIPLE RACES, GROI i ) 4 ®Drug store/doctor's office/h...

=

nagogue/temple/..

&) II
W

Convenience store

Commercial effice building

oo

ANTI-TRAMNSS Department/discount store

@ Restaurant

i i i @ EBank/savings and loan
A hate crime is defined as an offense
mativated, in whole orin part, by the

At s et o rmee eelioioes ®Government/public building

Liquor store

-

SOURCE: FEI/DOJ/UNIFORM CRIME REPORTING - _ e :
SAN JOSE POLICE DEPARTMENT - BUREAU OF TECHNICAL SERVICES : ated 3
Data last submitted to DOJ/FBI 1/17/2022 2 - CEimsalil siltas




POLICE AND FIRE DEPARTMENT
9-1-1 CENTER COMPUTER AIDED
DISPATCH UPGRADE TEAM




 Modern Electronic
Citation Solution for Officers

* Silicon Valley Regional
Communication
System (SVRCS)

* Radio Replacement

 FirstNet Compact Rapid
Deploy
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FIRSTNET
DEPLOYABLE
ASSETS
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COMPACT

RAPID
DEPLOYABLE

CELLULAR
ON WHEELS




QUESTIONS AND FEEDBACK

Presented by:
Jay McAmis
Athena Trede
Judith Torrico
Khaled Tawfik
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