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Project Est. Objectives Impact Status Next Steps

SJPermits v2.1 
Start Application Online

✓ SJPermits v2.0

✓ 8 New Self-Admin Building 

Permits Types

❑ Complete Development for v2.1.0 – January 2022

❑ User Acceptance Testing for v2.1.0 – February 2022

❑ Deploy Start Application – Spring 2022

❑ Application Wizard – Summer 2022

SJePlans
Building Division

✓ Public Works

✓ Planning – 6 major types

✓ Fire Prevention

❑ Complete AMANDA Permitting System Modifications 

– January 2022

❑ Complete SJePlans Configuration – Summer 2022

❑ Launch Building SJePlans – Fall 2022

Permit Center 

Appointments 
Rapid Intakes

✓ Virtual Appts

✓ 100% Partner Adoption

✓ Permit Center Reopened

❑ Develop New Service Line Appoint System – Early 

November

❑ Deploy Website for New Process – Mid November

❑ Launch New Rapid Intake Process – Late November

4

Transformation Look Ahead

Small Impact

Negative ImpactCustomer Digital 

Experience Clear Process Collaborative Team Internal Tools

External Internal Significant Impact

Moderate Impact

Impact Key

No Impact



Project Est. Objectives Impact Status Next Steps

SJPermits v2.1 
Start Application Online

✓ SJPermits v2.0

✓ 8 New Self-Admin Building 

Permits Types

 Complete Development for v2.1.0 – January 2022

❑ User Acceptance Testing for v2.1.0 – February 2022

❑ Deploy Start Application – Spring 2022

❑ Application Wizard – Summer 2022

SJePlans
Building Division

✓ Public Works

✓ Planning – 6 7 major types

✓ Fire Prevention

 Complete AMANDA Permitting System Modifications 

– January 2022

❑ Complete SJePlans Configuration – Summer 2022

❑ Launch Building SJePlans – Fall 2022

Permit Center 

Appointments 
Rapid Intakes

✓ Virtual Appts

✓ 100% Partner Adoption

✓ Permit Center Reopened

 Develop New Service Line Appoint System – Early 

November

 Deploy Website for New Process – Mid November

 Launch New Rapid Intake Process – Late November
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Transformation Look Ahead

Small Impact

Negative ImpactCustomer Digital 

Experience Clear Process Collaborative Team Internal Tools

External Internal Significant Impact

Moderate Impact

Impact Key

No Impact



SJPermits – Customer Start Applications Online
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Permit Type
Add 

Primary 
Property

Permit 
Basic 

Details

Add 
Additional 
Properties

Add 
People

Permit In-
Depth 
Details

Steps to 

Apply for 

Permit
Initial permit type establish 

path/question for later 

stages

Search for lot, street, other 

property type for 

development work

Add high level descriptive 

information about your 

permit

For large projects and 

public works construction, 

many properties may be 

part of the application

Add stakeholders including 

contractors, designers, 

billing applicant, etc. 

including contact info

Required informational 

fields can include >150 

for basic single-family 

alterations



SJPermits – Future Permits Available Online
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Division
Est. Customers will be able to start in the 

first year of SJPermits v2.1.0

% of All 

Division 

Applications

Planning 1,208 49%

Building 32,137* 82%*

Public Works 5,879 91%

Fire Prevention 1,424 84%

*Includes 50% of Building Permits issued online today and 23% of permits that could be issued online today.

Permit Type
Add 

Primary 
Property

Permit 
Basic 

Details

Add 
Additional 
Properties

Add 
People

Permit In-
Depth 
Details

Initial permit type establish 

path/question for later 

stages

Search for lot, street, other 

property type for 

development work

Add high level descriptive 

information about your 

permit

For large projects and 

public works construction, 

many properties may be 

part of the application

Add stakeholders including 

contractors, designers, 

billing applicant, etc. 

including contact info

Required informational 

fields can include >150 

for basic single-family 

alterations

These administrative 

steps may add 15-30 

minutes per permit for 

City staff, which can add 

up over many permits

At 15 minutes 

a permit…..

Staff can save over 3,000 hours a year 

entering information from PDFs for customers 

into our permitting database

Steps to 

Apply for 

Permit



Permit Center Appointments

8

Building Virtual Services

ADU Submittal
Accessory Dwelling Units

Over the Counter (OTC)
Residential Alt/Add with no major structural changes

Plan Review Service
New construction or remodels with structural changes

Simple Projects
Appliance installations, electrical and plumbing projects, 

reroofing, or similar projects with no structural changes

Phase 1
March 2021
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Phase 2
August 2 – Permit Center Reopened to the Public

Fire Prevention Submittal and Support
Application Submittal and Support

Planning 1st Floor
Application Submittal

Public Works 1st Floor
Application Submittal and Support

Fire Prevention Submittal and Support
Application Submittal and Support

Planning 1st Floor
Application Submittal

Public Works 1st Floor
Application Submittal and Support

Finance
Cashier, Business Tax, Accounts Receivable, Utility Bills

Building
Simple or Over-the-Counter Projects, Inspector Questions and General Info
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Customers have the ability to book appointments online for virtual or in-person services



Successful 

Intakes

86

Since full Launch

Cancelled 

Appts

39

Since full Launch

Rapid Online Service Intake
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Building Virtual Services

ADU Submittal
Accessory Dwelling Units

Over the Counter (OTC)
Residential Alt/Add with no major structural changes

Plan Review Service
New construction or remodels with structural changes

Simple Projects
Appliance installations, electrical and plumbing projects, 

reroofing, or similar projects with no structural changes

Virtual Intake Meetings
Launched March 2021

New service gives prepared customers quick process for submittal 

For customers that have best prepared, experienced applications, 

they can submit their plans using a timepoint reservation system that will 

get their intakes processed within two weeks.

• Limited to Plan Review Intake only

• Without structured meetings, number of available reservations can 

scale based on staff availability

• Staff are ahead of schedule processing applications before timepoint

Rapid Online Service Intake (“ROSI”)
Full Launch January 24, 2022

Estimated 

Efficiency

20%

20% more application 

intake per staff

Next Steps

Expand to second 

“line for plan 

review” 

Prepare for rollout 

to other service 

type

Continue customer 

support with 

additional needs

Example of Structure Intake Schedule



Online Guides for Permit Customers
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Creating new resources to support Digital Self-Service Tools for customers

Check Permit Status Online Guide
Launched December 2021

https://www.sanjoseca.gov/business/development-services-permit-center/available-online-permits-sjpermits-

org/how-to-check-your-permit-status

Online Video Guides

Video Launched Views

Schedule Intake Appt 

Demo
March 2021 3,000

Upload Project Files 

Demo
June 2021 2,000

Apply for Kitchen/Bath 

Remodel Permit
Nov 2021 450

Apply for Subtrade 

Building Permit
Nov 2021 250

https://www.sanjoseca.gov/business/development-services-permit-center/available-online-permits-sjpermits-org/how-to-check-your-permit-status
https://www.youtube.com/watch?v=Pj4a5JRsoxc
https://www.youtube.com/watch?v=8XD6Ad-QGH0
https://www.youtube.com/watch?v=bvEtQVBB9rI
https://www.youtube.com/watch?v=MrNpiIucJyM
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Future Status Reporting

Development Service Transformation will be reported quarterly to the 

Community and Economic Development Committee.

• Initial quarterly report on February 28, 2022

• Next report on May 23, 2022
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Questions


