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Long-term plan that starts today

180,000
160,000

140,000

m 2019
m 2040

120,000
100,000
80,000

0 I| II II

60,000
40,000
20,000
Residents Workers Students

2X 2.5X 1.5X

[ project Boundary
I commercial
Downtown Mixed-Use
B wajor Private Development 2

Y Downtown Attractors



Timeline

Community Values/ Desires/ Goals:
Conducted community workshops, 5
listening sessions, online survey,
neighborhood meetings, and 3 speaker
forums. Partnered with Chopstick Alley,
Prosperity Lab, Walk San Jose, and SPUR.

January 2020

January 2021

Proposed Strategies:
Conduct online open house, online
survey, stakeholder meetings,

neighborhood meetings, listening Draft/ Final Plan:

sessions, and Viva Calle exhibits.
Engage with Chopstick Alley,
Prosperity Lab, Walk San Jose.

For public circulation.
Conduct final engagement
efforts to update strategies

where appropriate.

January 2022

June 2020

Existing Conditions/
Background Research:

Collaborated with the
Diridon Station Area Plan

June 2021

Strategies

Development:
Conducted technical
analysis and identified big
moves, street networks,
parking policies, and other
programmatic measures
for consideration

Prioritization, Cost
Estimates,

Implementation Plan:
Determine final proposed
strategies. ldentify
investment priority,
funding sources, and
implementation timeline.

June 2022

Bring proposed
Downtown
Transportation
Plan to City
Council




Diridon Integrated Station Concept Plan
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Guiding Principles/ Goals
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Strategies under Consideration
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Re-envisioning Light Rail Tran.sit/ Bikir-1g/ Ridesharing Marketing/ Parking Pricing/
Santa Clara Street  Realignment Walking/ Vehicle/ Education Time Restrictions
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Pedestrian-Focused

Main Street from Diridon

Station to US-101 -
F
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 Emphasize role of street as
a place to gather and
interact rather than simply
a corridor to pass through
quickly
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* Reconfigure street space to _ Av uE
allow for wider sidewalks - ' s (8, -

and outdoor dining

* Reduce traffic speeds
through traffic calming
features

Santa Clara Street Circa 1930 (Hlstory San Jose)



Guadalupe River
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Draft Street Network by Priority

Bike/

Transi
ansit Scooter

A w k-
Paseos/ EWILLOW e %J.'ADCE:
Walk Closed i,
Streets

Re-design streets to prioritize and
balance the needs of diverse
street users

|dentify key routes for people
who take transit, walk, drive,
deliver goods and services, and
use wheelchairs, bikes, scooters,
and other transportation devices.

Temporarily or permanently close
streets to motor vehicles for
festivals or active uses

Consolidate freeway ramps



]
]
]
]
]
]
Ny
]
]
]
]
]

>+ R R R B R R R B BB

Thank you!

Eric Eidlin
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San Jose
Emerging Mobility
Action Plan

Laura Stuchinsky, DOT Emerging Mobility Program Lead CITY OF &
Transportation & Environmental Committee SAN JOSE
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What is the Emerging Mobility Action Plan?
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What is the Emerging Mobility Action Plan?

DELIVERY DRONES AUTOMATED ON-DEMAND SHUTTLES




Equity-Centered Process

Inform Consult Involve Collaborate Empower
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What We Heard

* Transportation
important, but other
Issues more so

e Public Transit essential
but inadequate
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What We Heard

 Emerging Mobility is inaccessible
* Expensive
 Design doesn’t meet many needs
* Tech barriers
* Language barriers
* Not in neighborhood
* Don’t know how to use it

» Safety:
* Harassment
e Sharing rides
* Sharing streets




Drart
Recommendations



Preliminary Recommendations

1: TAILORED SERVICES

* Create programs tailored to seniors and working
families with kids

2 : EASY TO PAY
* Create easy-to-use payment options




Preliminary Recommendations

3: COLLABORATE WITH COMMUNITY

1. Engage with CBOs prior to major decisions
2. Conduct racial equity analyses with CBOs

3. Collaborate on evaluation criteria & make
evaluations public

4. Establish minimum service levels by geography for
all services

5. Collaborate with community to better integrate
public transit and emerging mobility

6. Create community-designed solutions, such as a
community rideshare program managed by non-
profit



4: EDUCATION & AWARENESS

1. Pay community members to spread awareness
in their communities

2. Give CBOs vouchers and discounts to pass on
to residents

3. Educate students on how to safely use services

VALLE VISTA ELEMENTARY
WALK N’ RoLL BIKE RODEO — MAy 2019

5: WORKFORCE TRAINING

1. Establish workforce training programs targeting the emerging mobility industry

2. Establish local hire requirements targeting underserved communities for emerging
mobility companies



Lessons Learned




Timeline & Next Steps

Community Engagement

Existing Goals & :
Conditions/ Evaluation Final Plan
Background Metrix

\_




Questions?

Laura Stuchinsky CITY OF M
DOT Emerging Mobility Program Lead SANJOSE

CAPITAL OF S'TICON VALLEY
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