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Housing Catalyst Team Work Plan
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Impact and Level of Effort
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Work Plan Highlights

* Housing on Public/Quasi Public Lands (P-24)

e City Infill Housing Ministerial Approval Ordinance (P-7)
* Small Multifamily Housing (P-35)

 CEQA Analysis for Urban Villages (P-37)

e Evaluation of Urban Village Planning Process (P-40)

* Prohousing Designation (P-23, P-40)




Key Anti-Displacement Work Items

Establish a Preservation NOFA (R-2)
Preservation and Community Development Capacity Building (N-4)

Mobilehome Park General Plan Designation for Remaining Mobilehome
Parks (R-6)

Tenant/Landlord Resource Centers and Code Violations Reporting (S-1)

Eviction Prevention - Housing Collaborative Weekly Eviction Prevention

Court Clinic, Eviction Diversion Program, and Other Support for Legal
Services (S-12)

Local Enforcement of State Tenant Protections (S-32)
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Housing Catalyst Work Plan

To coordinate implementation of housing production,
preservation and protection work across multiple
departments, the Housing Catalyst Team was established in
2018. The team meets on a biweekly basis and is composed
of staff from the Business Develcpment team in the Office of
Economic Development and Cultural Affairs, the Citywide
Planning Division of the Department of Planning, Building,
and Code Enforcement, the Policy and Planning Team and
the Residential Development Divisicn of the Housing
Department, and the Planning Team of the Department of
Parks, Recreation, and Neighborhood Services.

The Housing Catalyst Team Work Plan contains near-term
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Update Impact

In May 2023, the Guadalupe EIH (previously Moderate
known as Civic Center), was completed and
began services with a capacity of 96 units. Also
in 2023, the Department of Public Works
hegan the procurement process for the Rue
Ferrari expansion, which will add 100
additional units. The Housing Department
continues to manage state grants obtained to
fund operations/services including the
Permanent Local Housing Allocation (PLHA)
and Homeless Housing, Assistance and
Prevention (HHAP) programs from multiple
funding rounds. In 2024, staff plans to seek
additional funding to support ongoing
operations of the City's interim housing.

In 2023, the Housing Department formalized Moderate
its first partnership agreement with the local
Lived Experience Advisory Board (LEAB). The
City of San José and LEAB entered into a 2-
year agreement to incorporate the voices of
those with lived experience into local and
regional decisionmaking. LEAE members will
provide firsthand expertise and insight to
address the causes of homelessness and
impact policy change to adapt to the
changing needs of those experiencing
homelessness. LEAB members will also provide
direct and immediate awareness to obstacles,
identify deterrence strategies, and provide
feedback regarding housing programs. This
new contract formalizes the City of San José's
partnership with the LEAB and ensures that
the voires of those who nse our services are at




Next Steps

* Combined City Council item on Housing Catalyst Team Work Plan
and Housing Element Annual Progress Report on March 19t

e Advance individual work items

* Annual Report to HCDC




Recommendation

Review Housing Catalyst Work Plan Report and Housing
Element Annual Progress Report and make possible
recommendations to staff and/or the City Council
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Cost Recovery

& Apartment Rent, Tenant Protection, Mobilehome Rent,
and Ellis Act Ordinances are Category | fees

& Category | fees should be 100% cost recovery

PROVIDING HOUSINGFORALL ' INVESTING IN PEOPLE BUILDING GREAT PLACES



What costs do the fees cover?

Personal Services Non-Personal Services
Wages, benefits, and Equipment,
retirement hearing officers, materials

& Compliance team a Laptops and headsets

& Petitions team # Printed Communications
& Management & Legal (mailers, flyers, forms)

a Admin. IT & Public Info a Outreach and Technical
Support




Reduced Fees during COVID-19 Pandemic

& To mitigate impacts of the eviction and rent increase
moratoria, fees were temporarily reduced

_ 2018-2019 2019-2020 2020-2021 2021-2022
Apartment Rent

Ordinance $77.00 $85.00 $55.00 $55.00
Tenant Protection

Ordinance $6.00 $9.00 $5.00 $5.00
Mobilehome Rent

Ordinance $26.00 $24.00 $20.00 $20.00

PROVIDING HOUSINGFORALL ' INVESTING IN PEOPLE BUILDING GREAT PLACES



Three Year Plan to Step Up Fees

a Staff presented to Commission during fee approval for FY
2022-2023 a gradual fee increase over 3 years

2023-2024 2024-2025 2025-2026
(approved) (projected) (forecasted)

Apartment Rent
Ordinance $72.00 $76.00 $81.00

Tenant Protection
Ordinance $23.00 $28.00 $29.00

Mobilehome Rent
Ordinance $33.00 $30.00 $31.00

Ellis Act Ordinance $2,833.00 $2,833.00 $2,833.00

PROVIDING HOUSINGFORALL ' INVESTING IN PEOPLE BUILDING GREAT PLACES



Recommendations for FY 2024-2025

& Fee amounts adjusted after thorough analysis of staff
time allocations and more accurate count of Tenant
Protection Ordinance only units

2024-2025
(Proposed)

Apartment Rent Ordinance

Tenant Protection Ordinance

Mobilehome Rent Ordinance

Ellis Act Ordinance

PROVIDING HOUSING FOR ALL

IIIIIIIIIIIIIIIII

$72.00
$23.00
$33.00

$2,833.00

$76.00
$28.00
$30.00

$2,833.00

BUILDING GREAT PLACES



SanNOL  Jurisdictional Comparison

Housing

San José | Los Angeles | Oakland | Berkeley (Fy | Inglewood | Mountain
(Proposed FY County (FY 2023- 2023-24) (FY 2023-24) View

2023-24) (FY 2023-24) 24) (FY 2023-24)
Population 1,015,785 1,057,162 413,775 124,321 107,762 82,376

ﬁrfi‘:;’ered 85993 122290 80,000 26,000 23 000 15,000
# Full-Time

et 20 n/a 26 25 17 7
Staff per

1000 anits 0.23 n/a 0.32 0.96 0.74 0.47
AP $76/$28 $90/$30  $101  $290/$178  $184 $108

Fee

PROVIDING HOUSING FOR ALL INVESTING IN PEOPLE BUILDING GREAT PLACES



Next Steps

& May 03, 2024: Publication of proposed fee schedule
# June 18, 2024: City Council review and approval

o July 1, 2024: New fees effective




Recommendation

Review the proposed fee structure for Fiscal Year 2024-2025 for the Rent
Stabilization Program, as stated below, and recommend that the City
Council approve the proposed fees:

i. Annual Apartment Rent Control Fee: increase from $72.00 per unit
to $76.00;

ii. Annual Apartment Non-Rent Control Fee: increase from $23.00 per
unit to $28.00;

iii. Annual Mobilehome Rent Control Fee: decrease from $33.00 per
unit to $30.00; and

iv. Fees in connection with withdrawal of a building under the Ellis Act

Ordinance: maintain $2,833 per unit for up to 10 units and $951
per unit for over 10 units.
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