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How to Access Spanish Interpretation
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❑ La interpretación en simultáneo para 
esta reunión se dará en Español - bajo la 
opción Español

❑ Por favor haz clic en el icono
INTERPRETATION en tu barra de 
herramientas para accede al idioma
deseado



How to Access Vietnamese Interpretation
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❑ Việc giải thích đồng thời cho cuộc 
họp này sẽ được đưa ra bằng các 
ngôn ngữ sau:Tiếng Việt - theo tùy 
chọn tiếng Việt

❑ Vui lòng nhấp vào biểu tượng 
PHIÊN DỊCH trên thanh công cụ 
của bạn để truy cập ngôn ngữ 
mong muốn



Welcome 
and 

Acknowledgements
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Today’s Meeting Agenda
 Welcome

 Task Force Updates

 Presentation and Action on Final Recommendations and 
Budget Allocations

 Implementation Framework

 Celebrate and Review the COVID-19 Task Force Process

 Public Comment

 Adjourn



COVID-19 Recovery Task Force 
Updates
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Task Force Updates

 October 24: Update to Community and Economic Development 
Committee

 October 26: COVID-19 Recovery Task Force Steering Committee 
meeting

 Letter from ¡Sí Se Puede! Collective

 Promotores Program Update

 County of Santa Clara, Community-Based Organization Grant 
Program

 Task Force Member Announcements



Final
Recommendations
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Implementation Categories

Each recommendation has been categorized according to staff 
analysis under one of three categories: 

1 = Already underway and in a department work plan 

2 = City Council policy decision

3 = Additional evaluation and/or resources required, e.g., 
recommend for City Initiatives Roadmap process



Childcare, Early Care and Education, and Youth Development

Final Recommendation
Amount from 

FY22-23 Council 
Approved $2M

Impl.
Category

Action 4.3: Expand childcare, early care, and out-of-school 
time programs in zip codes most impacted by COVID-19.
Fund family childcare homes and youth development 
programs in zip codes most impacted by COVID-19. Leverage 
the Summer Food Service Program, where eligible, to ensure 
these programs provide participants access to meals. Use 
existing data to collaborate with regional stakeholders in 
meeting the needs for childcare, early care, and out-of-school 
time programs in zip codes most impacted by COVID-19 and 
during after-hours and non-traditional hours. Through the 
School/City Collaborative, coordinate with school districts, 
community-based organizations, and other out-of-school time 
stakeholders to further align and to discuss State funding 
opportunities for expanded learning, in order to leverage efforts 
and align community priorities.

$200,000 1



Childcare, Early Care and Education, and Youth Development

Final Recommendation
Amount from 

FY22-23 Council 
Approved $2M

Impl.
Category

Action 5.3: Expand trauma-informed mental and behavioral 
health programs for children and youth. Leverage and align 
funding, and partner with local school districts, service 
providers, and Santa Clara County, to in intentionally 
expanding mental and behavioral health programs and 
services, such as existing mentorship programs that support 
especially for children, youth, and families using a trauma-
informed in a ready-to-go approach.
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Action 5.4: Expand existing mentorship programs for middle and 
high school-aged students hardest hit by COVID-19. behavioral 
health programs for children and youth. Partner with local 
service providers and community colleges in formalizing and 
expanding existing mentorship programs for middle and high 
school-aged students hardest hit by COVID-19, such as 
expanding mentorship programs that incorporate a trauma-
informed approach for those children and young people who 
were deeply impacted by lost a parent during the pandemic. 
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Just Recovery for Airport, Hotel, and Arts Workers

Final Recommendation
Amount from 

FY22-23 Council 
Approved $2M

Impl.
Category

Action 2.7: Review of City costs associated with cultural 
programming in City-owned facilities, parks, and street 
closures.
Explore ways to increase City support and infrastructure for arts 
and cultural programming throughout the city, such as 
addressing cost of arts and cultural production.
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Q&A / Discussion / Task Force Vote
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Next Steps



Next Steps

 November 23: Publish Task Force Report in graphic design layout

 December 6: Presentation to City Council

 December 13: tent. City Council recognition

 Evaluate the Task Force process

 Develop Implementation Framework:

 Work plans for 10 recommendations with funding allocations

 Finalize impact metrics with City staff and partners

 Coordinate with lead departments/entities on other recommendations

 Updates to Community Economic Development Committee



Potential Impact Metrics
High Level Indicators – to workshop with City staff

Committees Metric

Childcare, Early Care and 
Education, and Youth 
Development

• Childcare slots available compared to demand by age group and zip code
• Anonymous mental health child survey

Community Engagement
• Promotores connections with residents and businesses 
• Participation in City Recovery resources and programs by gender, race, ethnicity, 

and disability status 

Community Health and Wellness • Number of food-insecure households
• Regional Health Equity Initiative Index

Housing • Average rent burden by income (30% income, 50% income)
• Number of people in City assistance programs

Just Recovery for Airport, Hotel,
and Arts Workers

• Hotel occupancy rates in San José
• Number of arts and cultural events and theater occupancy rates

Supporting Small Businesses

• Support opportunities offered to small businesses – financial, training, and 
accessibility

• Health of small businesses provided support by City by gender, race, ethnicity, 
and disability status

Workers’ Health, Safety, and 
Rights

• # of sick leave days provided and used
• Rates of wage theft



Celebrate and Review the 
COVID-19 Task Force Process



Task Force Highlights

12 Task Force Meetings

73 Committee Meetings
76 Hours

20+ Hours
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Reflections from Task Force Members

What’s the most important thing you learned?

How could it have been improved?

What did you appreciate about this Task Force 

process?



Community Engagement

31 activities
62 hours

9 LEG members

2 Forums
1 Community 
Resource Fair16 Focus Groups

12 Pop-ups

1,500
people

engaged



Public Comment



COVID-19 Recovery Task Force 
Thank You! 
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