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June - July 2021

✔ Develop Steering 
Committee

✔ Research

Sept - Oct. 
2021

Jan-Feb 
2022

(Feb-April)

May 18, 
2022

Interagency
- SWP Plan update and 
goal formation

July-August 
2022

Aug. 25, 
2022

Policy Team 
Adoption

May 26, 
2022

Policy Team SWP 
Progress Update

Feb- March 
2022

(April-July)
Drafting and 

Plan Development

Nov- Dec 
2021

(Feb-March)

Aug. 26, 2021

Policy Team 
Approval & Launch

Select 
Consultant

Multiple Community & 
Youth Listening Forums

Stakeholders
Listening Session
-CBOs
-PACT
-Tech Team

MGPTF-Executive 
Team/Interagency
- Final Review/edits
- Go to print

Proposed Strategic Plan Roadmap 2021-2022



SWP- Listening 
Sessions 
Completed

Completed Pending

1NHFY/HOT SPOTS Areas Interagency 

2C.A.S.T (Cross Agency Service Team)

3Sacred Heart Community Services - Racial Equity Action Leadership (REAL)

4Project Hope – Hoffman 

5Project Hope – Jeanne

6Project Hope – Washington

7Project Hope - Foxdale

8Project Hope -Cadillac/Winchester

9Project Hope - Welch

10Project Hope - Roundtable

11Project Hope - Poco Way

12Project Hope- Santee

13CATHOLIC CHARITIES/Hot spot areas

14Youth Commission

15YIS-Clean Slate 

16YIS-Safe Schools Campus Initiative - Case Management

17YIS-Female Intervention Team Case Management

18YIS-FIT-Mt. Pleasant HS

19YIS-FIT-Overfelt HS

20 YIS-FIT-Broadway HS

21 FLY YAC

22 Bill Wilson Center

23Black Leadership Kitchen Cabinet

24La Raza Roundtable

25Ujima

26East Side Peace Partnership

27YIS-Late Night Gyms (Bascom)

28YIS-Late Night Gyms (Edenvale)

29YIS-Late Night Gyms (Seven Trees)

30LEAD Filipino

31Tech Team



Steering Committee 

• Mayor’s Office (2)
• PRNS-Neighborhood Services (5)
• PRNS-Strategic Partnership Unit (2)
• SJPD (1)
• City Manager’s Office (2)
• Office of Racial Equity (2)

4

• Silicon Valley Council of Non-Profits 
(1)

• SC Public Health Department (3)
• SC Probation (2)
• SC District Attorney’s Office (2)
• BEST Grantee (1)
• Community Representative (1)

City Departments Partners



Listening Session Data Analysis

• 35 transcripts provided to RDA

• Transcripts in Spanish were translated to English

• Uploaded into NVivo and coded

• Tables and word clouds developed to display the frequency of responses 



Currently Impacting Quality of Life & 
Safety



Currently Impacting Quality of Life & Safety 
Cont.

Code or Bucket Number of Sessions (N=21) Number of References (N=193)

Crime and violence 14 28

Trash collection/littering/graffiti (blight) 10 20

Basic needs and cost of living (COL) 10 14

Homelessness 11 14

Drugs and substance use 10 12

Education 6 12

Police 9 12

Lack of programming and recreation 5 11

Traffic safety 7 10

Gangs 7 7

Mental health 5 7

Housing 6 6

Properties not being maintained 3 6



Top Issues Adults versus Youths
Adults Youth

● Crime and violence

● Trash collection/littering/graffiti

● Basic needs and cost of living

● Homelessness

● Substance use

● Education

● Police

● Lack of programming and recreation

● Traffic safety

● Basic needs and cost of living

● Crime/violence/harassment

● Substance use

● Homelessness

● Culture

● Mental health

● Police

● Lack of recreation

● Trash collection 



Solutions for Identified Needs 



Solutions for Identified Needs Cont.
Code or Bucket Number of Sessions (N=35) Number of References (N=629)

Programming and recreation 34 175

Community outreach and engagement 21 49

Jobs and job training 23 39

Parenting support 18 33

MGPTF program expansion 13 32

Education 17 29

Basic needs and finances 14 25

MGPTF program change 7 23

Advertise available city services 10 22

Interagency collaboration 7 20

Police patrols and enforcement 6 20

Mental health 11 19

Housing 13 15

Youth engagement 8 15



Discussion



Iterative Goal Development Process

RDA developed 4 
goals based on 

listening session 
data and 

requests from 
MGPTF staff

MGPTF staff 
revised and 

added goals for a 
total of 8 goals

8 goals 
presented to the 

SWP Steering 
Committee for 

feedback

RDA and MGPTF 
met to review 

feedback

RDA revised 
goals and sent to 

MGPTF for 
revisions

MGPTF & RDA 
revised goals 

based on 
Interagency 

Team feedback



Draft Goal Options

Potential Goals for Inclusion in the 23-25 SWP

1. Continue to Strengthen the Continuum of Care (i.e., prevention, intervention, 
enforcement, reentry and overall) 

2. Strengthen Community through Improvements in Community Spaces

3. Align Elements Focused on School Safety 

4. Build Internal and Community Capacity to Support Overall Youth Wellness 
Efforts

5. Support Efforts Focused on Gun Safety



Draft Goal 1

Goal: Continue to Strengthen the Continuum of Care (i.e., 
prevention, intervention, enforcement, reentry and overall)

DRAFT Objectives:
● Expand Awareness of the Task Force through a targeted outreach approach 

(i.e., promotional materials, website, etc.) of available resources
● Lead or participate in a Regional/Statewide Violence Prevention Coalition to 

share best practices to inform the continuum of care
● Pursue collaborative funding opportunities (e.g., DA, probation, public health)
● Partner with recreation efforts (i.e., Pro-Com, Boys and Girls Club, etc.)
● Explore mobile recreation in Equity Priority Communities



Draft Goal 2

Goal: Strengthen Community through Improvements in 
Community Spaces

DRAFT Objectives:
● Explore/Assess built environments resources to address built environment (i.e., 

traffic calming, tree trimming, lighting, speed bumps, etc.) 
● Create an Interdepartmental Strike Team/Coalition to assess and implement 

improvements in all Equity Priority Communities



Draft Goal 3

Goal: Align Elements Focused on School Safety

DRAFT Objectives:
● Refocus the City School Collaborative to include school safety
● Strengthen the Safe School Campus Initiative school safety strategy (e.g., 

restore/reaffirm School MDT’s) 
● Support more efficient coordination of BEST services on campuses
● Align with other school-based efforts (e.g., county initiatives)



Draft Goal 4

Goal: Build Internal and Community Capacity to Support 
Overall Youth Wellness Efforts

DRAFT Objectives:
● Facilitate training to taskforce and community providers in areas of youth 

wellness (i.e., homelessness, substance use, mental health)
● Improve connection/coordination with partners to meet the wellness needs of 

youth with a focus on crisis areas contributing to youth violence
● Align and strengthen partnerships with existing efforts in youth wellness areas



Draft Goal 5

Goal: Support Efforts Focused on Gun Safety

DRAFT Objectives:
● Support future gun safety policies or ordinances
● Continue to participate in Gun Safety Committee
● Support safe storage, buybacks, gun locks, etc. 
● Explore best practices in other jurisdictions
● Monitor the Ghost gun epidemic 



Discussion



Next Steps
•Receive and integrate 
feedback on goals and 
objectives from the Policy 
team

•Finalize goals and objectives

•Receive remaining data 
pieces

•Share draft plan with SWP 
Steering Committee in July

•Finalize draft plan and receive 
feedback in July

•Finalize plan and distribute in 
August


