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6:00 p.m.



How to Access Spanish Interpretation
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 La interpretación en simultáneo para 
esta reunión se dará en Español - bajo la 
opción Español

 Por favor haz clic en el icono 
INTERPRETATION en tu barra de 
herramientas para accede al idioma 
deseado



How to Access Vietnamese Interpretation
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 Việc giải thích đồng thời cho cuộc 
họp này sẽ được đưa ra bằng các 
ngôn ngữ sau:Tiếng Việt - theo tùy 
chọn tiếng Việt

 Vui lòng nhấp vào biểu tượng 
PHIÊN DỊCH trên thanh công cụ 
của bạn để truy cập ngôn ngữ 
mong muốn



Welcome 
and 

Acknowledgements
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Today’s Meeting Agenda

 Welcome
 Task Force Updates
 County and City Emergency Operation Centers
 Community Engagement Plan and Lived Experience 

Group Update
 Public Comment
 Next Steps
 Adjourn



COVID-19 Recovery Task Force 
Updates
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Task Force Updates
 April 27: COVID-19 Recovery Task Force Steering Committee 

meeting

 City Council Updates

 April 25: Community and Economic Development Committee 
meeting – update on COVID-19 Recovery Task Force

 April 26: City Council approved spending plan for $10.5M of ARP 
funding to support children and youth programs and services

 Fiscal Year 2022-2023 Budget Study Sessions: May 11-16

 Vaccination Messaging: Request for support and collaboration

 Contact: demetria.machado@sanjoseca.gov

 Task Force Member Announcements



County of Santa Clara 
Office of Emergency Management
Darrell Ray, Deputy Director
Parastou Najaf, Sr. Emergency Planning Coordinator 

City of San José
Office of Emergency Management
Ray Riordan, Director 

County and City Emergency Operation Centers



County of  Santa Clara 
Office of  Emergency Management

Recovery Objectives:
• Coordinate and facilitate the County’s 

recovery from the COVID-19 pandemic

• Develop and disseminate a Recovery 
Action Plan

• Work with representatives of the County’s 
Access and Functional Needs (AFN) 
communities to understand and address 
the needs of these communities during 
the recovery process

• Identify COVID-19 impacts to the County 
across Recovery Support Functions

• Ensure strong coordination with EOC 
management and the County Board of 
Supervisors

• Provide timely public information 
regarding County recovery efforts



County of  Santa Clara 
Office of  Emergency Management

COVID-19 Recovery Lessons Learned 
 Information sources
 COVID-19 Interim After Action Review (AAR)
 County departments/Jurisdictions/Partner and community feedback
 Past local and national disasters 



Volunteer Opportunities
Social Services
First Aid & CPR 

Classes
VTA

A
Resilient 

Community

Community 
Resilience: 

We All Play A Role

You and Your Family 

Community
Partners  

City of  
San José

Community 
Emergency  
Response 

Teams

Alert and Warning
Mass Care

A
Resilient 

Community

Volunteers
Support

Prepare
Supplies
Training

Emergency Ops Plan
Emergency Facilities

Disaster Service 
Workers
Training

Communicate

Santa Clara County
State of California

Federal Government  
Faith Organizations

Non-Profits
Cultural Centers

City of San José, Office of Emergency Management



Community Engagement Plan
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Storytelling
Project

Gather key quotes 
and photos of 
community 
members to paint a 
vivid picture of 
COVID-19 impacts. 

Community 
Survey

● Foundational 
set of 
standardized 
questions

● Customized 
questions per 
community, as 
appropriate

Community Engagement Plan: Task Force Action

COVID-19 
Recovery 

Report and 
Survey 

Consolidation

Gather existing 
community reports 

and survey results on 
COVID-19 recovery 

and create an 
analysis that will add 
to community input 

to be collected.

MARKETING COLLATERAL / COVID-19 RECOVERY TASK FORCE WEB PAGE

Lived Experience 
Group

10 trusted ambassadors 
on the ground gathering 
insights & carrying out 
activities/events. 
Information gathered will 
be shared w/Committees 
to inform recommended 
actions and final report

● Pop Ups
● House Meetings
● Focus Groups
● Community 

Forums

Engagement 
Toolkit

A toolkit for 
Committees to 
host their own 
activities/events



Community Engagement Plan Timeline

 May 12: Task Force approves Community Engagement Plan
 May: Build calendar of engagement activities with Task Force support
 June 9: Task Force approves survey, receives Toolkit to share survey 

and to host their own activities/events.
 June – August: Community engagement activities
 September: Review and analysis of community input; share with 

committees

Tonight: Task Force action on Community Engagement Plan



Lived Experience Group – Selection Process

37 CBOs 
contacted

22 Responses 
from CBOs

14 Meetings 
with CBO staff

26 Candidate 
submissions

17 Meetings 
with 

candidates



Lived Experience Group Members 
Adopted by Steering Committee

1. Viviana Barnwell
2. Christina Bui
3. Rosa Cordova
4. Maricon Malimban
5. Bertha Melchor
6. Oswaldo Moreno
7. Ellen Rollins
8. Alex Spielmann
9. Maria Vans
10. Nathalia Villaseñor-Carrillo

Within this group, there is/are:

• Small business owners
• A parent of a child with disabilities
• A parent of a child under 5 years old
• Hospitality and service workers
• Renters who have faced threat of eviction
• Emergency/disaster relief volunteers
• People who cared for or lost loved ones to 

COVID-19
• Recent high school graduates, now college 

students
• A senior resident
• People with a pre-existing health condition
• A formerly unhoused resident



Public Comment
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Next Steps
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 Next Task Force meeting: Thursday, June 9, 6:00 p.m.
 Attend Committee meetings
 Website: www.sanjoseca.gov/covid19recovery
 Email: CERTaskForce@sanjoseca.gov
 Staff: Aurelia Bailey

Katerina Tubera
Carlos Velázquez
Rosalynn Hughey
Rob Lloyd

http://www.sanjoseca.gov/covid19recovery
mailto:CERTaskForce@sanjoseca.gov


COVID-19 Recovery Task Force 
Thank You! 
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