Mayor’s Gang Prevention Task Force
Proposed Subcommittee Focus for 2022

Inter-Agency

Community Engagement

Tech Team

School climate-support
- Increased incidents
- Officers on campus
- Coordination of
external
resources/programs

Gun safety issues
- Update from gun
safety committee
- Availability of
ghost guns etc.

Juvenile/Criminal

Justice System Issues
- Legislative Issues
- Local Policies

SWP progress/support
- QOutreach Assistance
- Editing/Review

Annual Crime and Safety
Summit

- Plan

- Coordinate

- Qutreach

Youth Empowerment
leadership/engagement/represent
ation.

Continue as is:
- Monthly
MTG
- Qrtly Sub

committee

Host tech team
annual retreat




