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STRATEGIC WORKPLAN

Strategic Workplan Extension Objectives & Key Results• Alignment of SJYEA Strategic Plan and 
Children Youth Master Plan (CYSMP)

• Prioritizes resources, objectives, and 
key results in Priority Neighborhoods

• Goal: “to build healthy, safe, resilient, 
and prosperous families and asset 
abundant neighborhoods, while 
eliminating disparities for youth and 
families living in Priority 
Neighborhoods”

REORGANIZATION & EXTENSION
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KEY RESULTS & BASELINE MEASURES
PREVENTION
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KEY RESULTS & BASELINE MEASURES
INTERVENTION
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KEY RESULTS & BASELINE MEASURES
DIVERSION + REENTRY
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KEY RESULTS & BASELINE MEASURES
HEALING
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Slide 8

RP0 [@Goulet, Maribel] font on this slide looks smaller than previous slides
Riguero, Petra, 2025-04-14T21:03:26.957
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UNITS OF SERVICE BY 
PROGRAM

PARTICIPANTS BY PROGRAM
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PROGRAM OUTCOMES

89%+
YOUTH FELT SAFE95% of School 

Administrators rated SSCI 
overall efforts as good or 

excellent at keeping 
schools safe

89% of youth felt 
SSIG was a safe 

program

92% of Youth felt 
safe in BEST Grant 
funded programs

95% 92% 89%
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TECHNICAL MEETING 
FORMAT
MOU application process, 
& breakout session format

DATA MANAGEMENT 
SYSTEM
Data tracking, 
management and analysis

CLIMATE DATA 
INDEX
Integration of data from 
SJPD, BSJ Graffiti  & SSCI

BEST GRANTEE 
DASHBOARD
Place-based Intervention 
Data Dashboard

COLLABORATION &
DATA-DRIVEN ENHANCEMENTS
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LOOKING FORWARD
2026-2029 BEST Request for Qualification

• Releasing January 2026
• Refreshed Eligible Service Provider list

SJYEA Program Evaluation
• Evaluate programs in alignment with SWP objectives 

and timeline
• Assess program effectiveness to improve service 

delivery
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“We are creating memories that we will 
treasure for a lifetime. I would like to say 
this program has brought people closer.” 

-BEST Participant
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