Appendix A — Ongoing C&C Project Categories

Strategic Capital Replacement and Maintenance Needs — These allocations are
distributed among the council districts and provide funding to address ongoing capital
infrastructure maintenance needs. The Capital Infrastructure Team works on projects
that include playground equipment, surfacing and materials replacement, backflow
repairs and replacement, concrete and asphalt repairs and replacement, and other park
amenity replacements as needed.

Minor Park and Minor Building Renovations — These allocations provide funding to
address short-term minor capital repair and maintenance needs throughout the year
such as renovation and repair to existing community centers, irrigation systems, park
restrooms, neighborhood centers, picnic equipment, and other park amenities.

Minor Infrastructure Contract Services — These allocations provide funding for contract
services for minor improvements at park facilities. Improvements include turf area
renovation, irrigation replacement and renovation, park lighting repair, infrastructure
repairs to make park facilities compliant with new code requirements, and all other
minor capital improvements that reduce maintenance efforts and enhance the usability
of the park.

Pool Repairs/Fountains — These allocations provide ongoing funding for updated code
compliance, repair or replacement of mechanical equipment such as pumping
equipment, chemical injection systems, filter equipment and other accessories, repair of
pool lighting, and other capital repairs that arise and miscellaneous pool supplies and
materials that are necessary to keep the pools open and safe for public use at the City’s
six swimming pools.

Preliminary Studies and Engineering — This allocation provides ongoing funding (in
conjunction with resources from the Park Trust Fund) to research, respond to City
Council inquiries, support preliminary engineering including surveys and evaluations,
technical studies, condition assessments, design guideline updates, and provide real
estate services and related activities prior to recommendations for, or implementation
of, formal projects.

Agronomic and Tree Services/\Weed Abatement/Ball Fields Renovations — This
combination of funding supports preventative maintenance and rehabilitation work to
soil, turf, and other plant materials as well as the renovation of damaged turf and sports
fields in City parks; tree trimming, planting, and the replacement of trees and shrubs;
weed abatement needs on undeveloped park properties throughout the City; and the
renovation of sports fields at City parks, including backstops, irrigation, turf renovation,
dugouts, scorekeeper booths, lighting systems, and bleachers.




Major and Minor Park Equipment/Hardware — This combination of funding supports the
acquisition of large equipment that is required for the maintenance and safety of park
facilities; the purchase and/or replacement of new and existing equipment at community
centers throughout the City; and the purchase of park hardware and furnishings for
neighborhood and regional parks throughout the City.

Miscellaneous Category — This funding is used to support various capital-related
expenses, including periodic updates needed at San José Family Camp, replacement of
copper wire due to theft, environmental mitigation maintenance and monitoring,
volunteer project support, pedestrian bridge assessment, etc.




