G Outlook

FW: SJ Chamber Support - 3.7, 3.8, 3.10, 3.11, & 3.12

From City Clerk <city.clerk@sanjoseca.gov>
Date Mon 6/9/2025 4:02 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

[]J 4 attachments (1 MB)

SJ Chamber Support of Item 3.12 = Code of Conduct for Encampments.pdf; SJ Chamber Support of Item 3.11 = Amendments to San Jose
Municipal Code.pdf; SJ Chamber Support of Item 3.10 - Pay For Performance.pdf; SJ Chamber Support of Item 3.8 - June Budget
Message.pdf;

rrom: kat Angelov |

Sent: Monday, June 9, 2025 3:56 PM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; District1 <districtl@sanjoseca.gov>; District2
<District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; District5
<District5@sanjoseca.gov>; District 6 <districtb@sanjoseca.gov>; District7 <District7 @sanjoseca.gov>; District8
<district8 @sanjoseca.gov>; District9 <districtd@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>; City Clerk
<city.clerk@sanjoseca.gov>

Subject: SJ Chamber Support - 3.7, 3.8, 3.10, 3.11, & 3.12

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Dear Mayor & Council,

Please find attached letters of support for items 3.7, 3.8, 3.10, 3.11, and 3.12. We appreciate the
opportunity to share our comments for your consideration.

Thank you,
Kind regards,
Kat
BUY YOUR Kat Angelov
TICKETS! Policy Manager
\J San Jose Chamber of Commerce
w\h\umfn«a
BARBECUE  |wwwsichamber.com
=7 101 W, Santa Clara Street, San Jose, CA 95113

Mailing Address: PO Box 149, San Jose, CA 95103

08/21/2025 ® @ @ @




SanJose
Chamberof Commerce

June 9, 2025

City of San Jose City Council
200 E. Santa Clara St.
San Jose, CA 95113

Re: Support for Item 3.7: Spending Priorities and Percentage Allocation of Measure E Real
Property Transfer Taxes and Item 3.8 - June Budget Message for Fiscal Year 2025-2026

Dear Mayor Mahan and Honorable Councilmembers,

On behalf of the San Jose Chamber of Commerce, we urge your support for the Mayor’s June
Budget Message and the proposed allocation of Measure E funds. The Chamber supports this
balanced, focused, and forward-looking budget that takes seriously the City’s fiscal constraints
while making critical investments in San Jose’s long-term economic health.

We are particularly encouraged by the alignment with several key priorities that matter deeply
to the business community:

Leveraging 2026 Sporting Events for Long-Term Economic Growth

Next year, San Jose will help host a remarkable lineup of sporting events: Super Bowl LX, the
NCAA Men’s Basketball Tournament, and six FIFA World Cup games. These aren’t just moments
of pride—they are catalytic opportunities for long-term economic impact.

We applaud the City’s investments in:
e Developing a sports and entertainment district near SAP Center
e Funding a feasibility study for the expansion of the San Jose Convention Center
e Activating downtown with watch parties, live music, and fan experiences in 2026

These are foundational steps toward establishing San Jose as a premier destination for major
events. Events bring not only tourism dollars but sustained investment in hotels, restaurants,
retail, transportation, and local hiring.

We recommend further coordination between the City’s Office of Economic Development and
regional tourism and business organizations to create a comprehensive legacy strategy around
these events—one that ensures long-term ROI through infrastructure improvements, private
investment attraction, and branding San Jose as a world-class host city.

101 W. Santa Clara St., San Jose, CA 95113 | sjchamber.com | 408-291-5250 | info@sjchamber.com



SanJose
Chamberof Commerce

Supporting Small Business and Fixing the Permitting Process
Small businesses are the backbone of San Jose’s economy. We strongly support:
e The Manager’s Budget Addendum (MBA) #22: Long-Range Planning and PBCE staffing
improvements
e Investments in ADA compliance for small businesses
e Efforts to address commercial corridor blight and vacancy

Fixing the permitting process and unlocking stalled real estate potential is a top concern for our
members. Long delays and inconsistent standards in PBCE continue to constrain growth. We
appreciate that this budget begins to address that challenge.

We applaud the ongoing oversight of PBCE reforms and regular performance reporting to the
Council and the public to ensure accountability and improved outcomes.

Embracing the Al Economy and Infrastructure Modernization

San Jose must be at the forefront of the Al-driven economy. We commend the City for:
e Leveraging PG&E funds to support infrastructure modernization for large-load users
e Continuing funding for the Al Innovator Meetup Series

The Chamber believes that San Jose can lead the region in attracting Al firms, but only if we
invest in energy, permitting, and real estate readiness now. We would further support the
creation of a formal Al and Advanced Industries Strategy that aligns infrastructure, land use,
and workforce development to prepare for the next wave of innovation.

Addressing Unsheltered Homelessness with Urgency

Homelessness is a humanitarian crisis—and a significant economic one. Unsafe sidewalks,
encampments near businesses, and diminished public confidence affect commercial vitality. We
strongly support:

e Allocations of Measure E for Interim Housing Construction and Operations

We also urge the City to maintain or increase investments in prevention, which is critical to
reducing future inflow into homelessness. A strategy focused only on shelters misses the full arc
of need. Supporting small to large businesses so they can grow, create jobs, and contribute to
local economic stability is a vital form of prevention.

This budget message takes meaningful steps toward restoring public confidence, improving the
conditions for local businesses, and investing in San Jose’s future economy. From sports tourism
to Al innovation, small business support to homelessness solutions—this proposal reflects a
serious and strategic approach.

We urge adoption of the Mayor’s Budget Message and Measure E allocations as proposed. The
Chamber stands ready to support implementation and partner on shared economic
development goals.

101 W. Santa Clara St., San Jose, CA 95113 | sjchamber.com | 408-291-5250 | info@sjchamber.com
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Sincerely,

Leah Toeniskoetter
President & CEO
San Jose Chamber of Commerce

101 W. Santa Clara St., San Jose, CA 95113 | sjichamber.com | 408-291-5250 | info@sjchamber.com



E Outlook

FW: REAL Coalition Letter re FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, & 3.12 (June 10)

From City Clerk <city.clerk@sanjoseca.gov>
Date Mon 6/9/2025 4:25 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

0 1 attachment (75 kB)
REAL Coalition = City of San José FY 25 = 26 Budget Sign On Letter.pdf;

From: Angel Aliano _

Sent: Monday, June 9, 2025 4:24 PM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Districtl <districtl @sanjoseca.gov>; District2
<District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; District5
<District5@sanjoseca.gov>; District 6 <districtb@sanjoseca.gov>; District7 <District7 @sanjoseca.gov>; District8
<district8 @sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>; City Clerk

<city.clerk@sanjoseca.gov>
Cc: Policy Team <_; Reed, Jim <Jim.Reed@sanjoseca.gov>; Fruen, Joseph

<Joseph.Fruen@sanjoseca.gov>; Yamamoto, KiyomiH <Kiyomi.Yamamoto@sanjoseca.gov>; Arreola, Kiara
<Kiara.Arreola@sanjoseca.gov>; Nguyen, Lam <Lam.Nguyen@sanjoseca.gov>; Moreno, Brisa
<Brisa.Moreno@sanjoseca.gov>; Fleming, Jonathan <Jonathan.Fleming@sanjoseca.gov>; Adera, Teddy
<Teddy.Adera@sanjoseca.gov>; Hughes, Scott <scott.hughes@sanjoseca.gov>; Gomez, David A
<David.A.Gomez@sanjoseca.gov>

Subject: REAL Coalition Letter re FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, & 3.12 (June 10)

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Dear Mayor Mahan, Vice Mayor Foley, and City Council,

Please see the letter from the Race Equity Action Leadership (REAL) Coalition regarding the
FY26 Budget (June 9) and Items 3.7, 3.8, 3.11, 3.12 (June 10). We look forward to your
discussion on this topic.

Thank you,
Angel Aliano | Policy + Advocacy Associate
Silicon Valley Council of Nonprofits

Web: svcn.org | Twitter: @SVCN
Pronouns: he/him

This message contains confidential information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute, or copy this e-mail.



June 9, 2025

San José City Council
San José City Hall

200 E. Santa Clara St.
San José, CA 95113
Sent via electronic mail

Re: City of San José FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, &
3.12 (June 10)

Dear Mayor Mahan, Vice Mayor Foley, Members of the City Council, City Manager
Maguire, and Budget Director Shannon: This letter is being submitted by 40
organizations, members of the REAL Coalition and allies, that represent thousands
of San Jose residents. Please consider these comments regarding the proposed
Fiscal Year 2026 budget.

Preservation of Homelessness Prevention and Affordable Housing Funding

The REAL Coalition urges the City Council to allocate 15% of Measure E funds
toward cash assistance programs that prevent eviction, housing instability, and
homelessness. With the federal government planning to eliminate Section 8 and
end emergency housing vouchers in Santa Clara County—putting thousands of
families at risk—San José must be prepared to respond proactively. Preventing
homelessness through targeted financial assistance is significantly more
cost-effective than helping individuals exit homelessness once displaced. We
support the memorandum from Councilmembers Campos, Salas, and Doan,
relating to Item 3.7, to reallocate Measure E funds with more emphasis on
prevention and family homelessness and revert allocation changes after 2 years.

REAL supports a balanced and comprehensive approach to addressing the housing
and homelessness crisis—one that includes both shelter solutions and the
construction or preservation of permanent housing. We also recommend that the
City return to the original Measure E allocation model within two years, allowing



time to evaluate outcomes and assess changes in federal funding before
determining future allocations.

We are hopeful that adding a fifth focus area to build more housing will indeed
lead to increased investment in housing for people on the lower end and bottom
of the income spectrum. As we build market-rate housing we must remain
watchful that we’re not in turn displacing our lower-income neighbors.

Avoid Criminalization of Homelessness

The REAL Coalition strongly opposes any budget allocation to implement the
proposed Neighborhood Quality of Life Unit within the San José Police
Department. As outlined in our recent letter to the City, we continue to have
serious concerns and unanswered questions about both this unit, the expanded
Code of Conduct, and the Enhanced Engagement Program, including the lack of
transparency and clarity regarding their scope, purpose, and implementation.
Establishing a new police unit that targets unhoused residents risks leading to
more arrests and further criminalization of poverty—approaches that have
consistently proven harmful, traumatic, and ineffective.

Policing is not a solution to homelessness. Arresting, punishing, and incarcerating
our most vulnerable community members will only deepen their hardship and
increase long-term costs for the City. This truth was recognized in two separate
votes against the plan by the Housing & Community Development Commission.
Rather than funding punitive measures, San José should invest in proven
strategies that focus on prevention, supportive services, and housing solutions.
Consistent with REAL's earlier letter, we urge the Council to reject this proposal
and reallocate resources toward approaches that uphold dignity, equity, and
lasting impact.

We support the memos from Councilmember Campos to defer this policy and
delay some ordinance changes until there is far more clarity on how this work will
be operationalized.



Stop Enforcement Against People Living in Vehicles

The REAL Coalition opposes the proposed increase in spending on parking
enforcement against people forced to live in their vehicles, particularly as the City
simultaneously cuts essential community programming. It is fiscally irresponsible
to expand punitive enforcement while failing to invest in supportive resources.
The City should not impose additional penalties on individuals living in their
vehicles without first providing adequate safe parking options. Penalizing
residents for outdated vehicle registration effectively punishes poverty and drives
people deeper into crisis and debt.

For many unhoused individuals, a vehicle is a vital lifeline—offering shelter,
mobility, and a degree of stability. Stripping people of this lifeline through
enforcement actions will only exacerbate hardship and lead to higher public costs
associated with street homelessness. A more compassionate and fiscally sound
approach is to support residents in maintaining this form of temporary shelter
while investing in long-term housing solutions.

Continue Investment in TRUST

REAL supports the outreach and communication strategies outlined in MBA #8 to
supplement the County’s public awareness campaign for the 988 crisis line. Survey
results from 2024 show that approximately 75% of San José residents are unaware
of the services available through 988. A targeted public education campaign by
the City, designed in collaboration with the County and providers, is critical to
increasing awareness and driving greater use of this life-saving resource.

We also commend the recent collaboration between the City and County to
implement new protocols that will expand the diversion of appropriate calls from
911 to 988. Continued investment in public education and service infrastructure is
essential to realizing the full potential of 988. Additionally, we support the
expansion of the TRUST program and appreciate City staff’s efforts to identify
opioid settlement funds to sustain and grow this vital, non-policing response to



mental health crises in our community.

Community-based Prevention and Intervention of Violence

The REAL Coalition asks that the City Council make a $80,000 investment in
moving forward towards a community-designed interpersonal violence prevention
and intervention program, consistent with the Reimagining Public Safety
recommendations and Council’s previous direction. This community-driven idea
was acknowledged and approved two budget cycles ago, and we encourage the
Council to keep its promise to the community to move forward with an innovative
pilot.

REAL also acknowledges the importance of additional DV and BEST services, which
were presented as alternatives by staff, and encourages the City to find resources
for these important services. REAL has a longstanding request to the City to
significantly deepen its investment in BEST services as alternatives to policing and
incarceration.

Expand Immigration Services Funding

The REAL Coalition supports the request from Amigos de Guadalupe, numerous
allies and the memo from Councilmember Ortiz for $1.5 million for immigration
services. This is a small investment relative to the $45 billion being invested by the
federal government for mass deportation infrastructure, about ten times what the
government had been spending in this area. It is inevitable that the ICE activity
we’re seeing in Los Angeles will come to San José. The City has a responsibility to
protect all residents, and it is not ready for what is about to happen. This funding
will provide the services and resources necessary to protect its immigrant
residents and the stability of families and our neighborhoods.

Support Investment in Community-Driven Services at MACSA

In solidarity with SOMOS Mayfair, the Si Se Puede Collective, and other allies,
REAL supports the Mayor’s direction to use $500,000 in Community Development



Block Grant funds to facilitate the revitalization of the Mexican American
Community Services Youth Center (MACSA). Data from the Latino Health
Assessment showed the harsh realities impacting Latino youth and their families,
particularly in East San José. Investment in children, youth and our families in
disinvested communities should be a priority. MACSA can serve as a multi-hub
center for Latino youth, providing cultural services, leadership development, and
healing.

Older Adults Health and Wellness Funding

We stand in solidarity with the nine providers and almost 150 organizations and
community members who signed the letter in support of restoring the full
$526,434 in funding for the Older Adults Health and Wellness program. These
critical services support thousands of San José’s older adults—especially those
who are low-income, non-English speaking, isolated, and medically vulnerable.

Racial Equity Staffing in City Departments

The REAL Coalition opposes the proposed cuts to racial equity staffing in several
departments in the City of San José’s FY26 budget. These positions are essential to
ensuring that equity is not just a stated value, but a lived practice across city
services and decision-making. Slashing these roles undermines years of progress
and community trust, particularly among Black, Latine, Asian, and Indigenous
communities that continue to face systemic disparities. This move also runs
counter to the priorities advanced by the Government Alliance on Race and Equity
(GARE), which emphasizes the need for sustained institutional commitment,
infrastructure, and leadership to embed equity into governance. GARE's
framework makes clear that cutting dedicated equity roles threatens the
long-term structural change necessary for just and inclusive communities. In a
moment when racial equity work must be deepened—not diminished—we urge
the City to protect and strengthen these vital positions.



Families and Children

REAL also supports the proposal by Councilmember Doan, Campos, Casey, and
Mulcahy, relating to Item 3.8, to maintain support for the Family, Friend, and
Neighbor Early Education Program and incorporate direction from BD #45.
Support for childcare advances racial equity by reducing barriers to economic
opportunity for families of color, who are disproportionately affected by high
childcare costs and limited access to quality early education.

Please consider this letter signed by 40 organizations as you decide what action to
take on June 9 and 10. You can reach us by emailing IselaR@sacredheartcs.org.



SIGNATORIES:

Vaughn Villaverde
AACI

Elizabeth Agramont-Justiniano
AfroUPRIS

Jeremy Barousse
Amigos de Guadalupe Center for
Justice and Empowerment

Richard Konda
Asian Law Alliance

Josh Selo
Bill Wilson Center

Jahmal Williams
BLKC

David Low
Destination: Home

Eugene Torres
Family Supportive Housing

Kristopher Scott
Fresh Lifelines for Youth

Kiran P
Half the Sky

Linda Montgomery
Indivisible

Susan Frazer
Jewish Family Services of Silicon
Valley

Nathalie Carvajal
Latina Coalition of Silicon Valley

Darcie Green
Latinas Contra Cancer

Brittany Alvarez
Latino Education Advancement
Foundation

Salvador Bustamante
Latinos United for a New América
(LUNA)

Alison Brunner
Tristia Bauman
Law Foundation of Silicon Valley

Héctor Sanchez-Flores
National Compadres Network

Colsaria Henderson
Next Door Solutions to Domestic
Violence



Rhonda Berry
Our City Forest

Heather Cleary
Peninsula Family Service

Sandy Perry
South Bay Land Trust

Lauren Babb
Planned Parenthood Mar Monte

Jaime Alvarado
REAL Coalition

Poncho Guevara
Sacred Heart Community Service

Michael Dao
SJSU Human Rights Institute

Wisa Uemura
San Jose Taiko

Huy Tran
Services, Immigrant Rights and
Education Network (SIREN)

Albert Carlson
SHHAC

Andrew Siegler
SURIJ Santa Clara County

Raj Jayadev
Silicon Valley De-Bug

Gabriel Hernandez
iSi Se Puede! Collective

Susan Pearson
SURJ

Regina Celestin Williams
SV@Home

Carlos Rosario
The Santa Clara County Black
Lawyers Association

Martha Beattie
Urban Sanctuary

Shawn Gerth
Veggielution

Sujatha Venkatraman
West Valley Community Services

Adriana Caldera Boroffice
YWCA Golden Gate Silicon Valley

Helen Lund
St Paul's United Methodist Church



& Outlook

FW: Agenda Item 3.7 and 3.8 - Response to Mayor Mahan's “Responsibility to Shelter” Proposal

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 7:43 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: Michele M < N NN

—

Sent: Monday, June 9, 2025 10:24 PM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Districtl <district1@sanjoseca.gov>; District2
<District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; District5
<District5@sanjoseca.gov>; District 6 <districté@sanjoseca.gov>; District7 <District7@sanjoseca.gov>; District8
<district8 @sanjoseca.gov>; District9 <districtd@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>

Cc: City Clerk <city.clerk@sanjoseca.gov>; ADA <ADA@sanjoseca.gov>

Subject: Agenda Item 3.7 and 3.8 - Response to Mayor Mahan’s “Responsibility to Shelter” Proposal

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Some people who received this message don't often get email from_wy_;mm

Dear Mayor Mahan and San José City Council Members,

As a resident of District 3, I am writing to oppose Mayor Mahan’s “Responsibility to Shelter” proposal. This plan violates
core human rights principles, including those outlined in the UN Convention on the Rights of Persons with Disabilities
(CRPD). Though the United States has not ratified the CRPD, its principles reflect universal standards that should guide our
local policies.

Article 12 of the CRPD guarantees equal recognition before the law and the right to legal capacity — in plain terms, this
means disabled people have the same right as anyone else to make their own decisions about treatment and where they
live, even if others disagree. Article 14 protects people from being locked up or forced into treatment just because they
have a disability.

Mandating treatment through mental health courts for people who refuse shelter breaks these rights by targeting people
based on disability and forcing them into coercive legal processes.

In San José, disabled people are a large and growing population — 27% nationally, and more than 40% of seniors. These
are not edge cases; these are our neighbors. Any policy impacting unhoused residents is a disability rights issue. People of
color are also disproportionately affected by disability, making this a racial equity issue as well.

The Mayor continues to miss the human rights violations embedded in this proposal. When a person’s autonomy and
right to make decisions about their own body and life is stripped away, that is not care — it is control. This approach hides
people away to avoid confronting the visible consequences of income inequality — a crisis driven by rising rents and
stagnant wages. Rather than confront this reality, many choose to look away.

Forced treatment is not a solution to homelessness. It is a carceral response to poverty, trauma, and disability that
punishes people for surviving in the only ways they can. Real care requires trust, dignity, and voluntary support — not
coercion backed by the threat of detention.



This approach fundamentally lacks input from the very people it targets. Where are the voices of unhoused San José
residents in shaping these policies? Instead, the Mayor’s framing minimizes the perspectives of those most affected,
portraying those who advocate for community care as defenders of a “failed status quo.” This view reduces people with
lived experience to obstacles instead of valuing them as essential partners in crafting real solutions.

The Mayor’s recent statement that those who oppose this plan ‘cannot in the same breath call themselves
compassionate’ reveals the fundamental flaw in this approach. True compassion doesn’t pit community members against
each other or suggest that protecting civil liberties somehow victimizes others. Compassion means recognizing that forced
treatment traumatizes vulnerable people while doing nothing to address the housing crisis that created visible
homelessness in the first place. The Mayor claims a ‘moral obligation to intervene,” but real moral obligation means
intervening in the systems that create homelessness — not criminalizing the people those systems have failed.”

This plan does not address the root causes of homelessness — it avoids accountability for failed housing policies, decades
of disinvestment in voluntary mental health care, and the ongoing criminalization of poverty. Even the City’s “affordable”
housing options are out of reach for many disabled residents: SSI provides income at just 25% of the Area Median Income
(AMI), while most housing developed under Low Income Housing Tax Credit programs requires tenants to afford rents at
50% AMI or higher. This affordability gap structurally excludes people with disabilities from housing, yet the Mayor’s
response is to criminalize their survival instead of addressing systemic barriers.

As a disabled resident myself, I've experienced how even accessible housing is limited and unevenly distributed. Structural
scarcity forces marginalized communities into competition with one another — a failure of systems, not individuals.

| urge the Mayor and City Councilmembers to abandon this rights-violating approach. | understand that many residents
are distressed by the visible suffering of our unhoused neighbors — who are themselves deeply traumatized by the
conditions they’re forced to endure. But displacement, forced treatment, and institutionalization are not solutions. If we
truly care about our community, we must value the dignity and autonomy of all residents — housed and unhoused — and
hold systems, not just individuals, accountable.

Instead of relying on enforcement and coercion, the City should listen to the many community groups, advocates, and
impacted residents who have long been offering solutions grounded in care, dignity, and human rights. Effective
approaches already exist — the City must be willing to invest in them and be led by those with lived experience.

While there are many deeply concerning issues in the Mayor’s proposed budget, this is the one | had capacity to respond
to — and | hope it receives the attention and reconsideration it deserves even at this late stage in the budget process.

San José can lead on homelessness — but only through approaches that center human rights, not strip them away.

Sincerely,

Michele Mashburn

Resident, San José District 3
Founder, All Things Disability Equity
Michele Mashburn

All Things Disability Equity

Connect with me on LinkedIn

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: Items 3.8 & 3.11 - Mayor's Budget Message & Amendments to San Jose Muni Code

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 8:02 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: Fred Buzo

Sent: Tuesday, June 10, 2025 8:01 AM

To: City Clerk <city.clerk@sanjoseca.gov>; District1 <districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>;
District3 <district3@sanjoseca.gov>; District4 <Districtd@sanjoseca.gov>; District5 <DistrictS@sanjoseca.gov>; District 6
<district6@sanjoseca.gov>; District7 <District7 @sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; District9
<district9@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>; The Office of Mayor Matt Mahan
<mayor@sanjoseca.gov>

Subject: Items 3.8 & 3.11 - Mayor's Budget Message & Amendments to San Jose Muni Code

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from _WMMM

Mayor & City Council,

As a faith-based organization rooted in the principles of Catholic Social Teaching, Catholic Charities of Santa
Clara County stands in firm opposition to the proposed budget cuts to Senior Wellness Grants and to policies
that seek to penalize or marginalize individuals experiencing homelessness.

We recognize and appreciate the proposed compromise to restore a portion of the original Senior Wellness
funding. While this is a step in the right direction, it still falls short of meeting the demonstrated and growing
need in our communities. At the heart of Catholic Social Teaching is the inherent dignity of every human
person. We are called to uphold this dignity by caring for the most vulnerable among us—especially the
elderly, the poor, and the marginalized. Reductions in senior wellness funding ignore the reality that our older
adults are not a burden, but a blessing. These programs offer more than physical care; they foster belonging,
reduce isolation, and honor the life experience of our elders.

The needs of our senior population are only increasing, as San José—like much of the country—faces a
rapidly aging population. Investing in wellness and connection for older adults is not just compassionate, it is
a practical response to demographic realities.

Likewise, policies that treat homelessness as a punishable offense contradict the commitment to prioritizing
the poor and vulnerable. Homelessness, a crisis rooted in injustice, unaffordable housing, and systemic
inequity, is not an offense. Addressing this crisis with punishment instead of empathy harms the collective
well-being and weakens the ethical principles of our community.

Moreover, any effort to penalize or detain unhoused individuals without the cooperation of Santa Clara
County—who oversees the public hospital system, courts, and jail—risks creating a revolving door of
instability. Without coordinated services, this approach could unintentionally result in District 3 bearing a



disproportionate burden, with encampments and unhoused residents returning in greater numbers due to
lack of long-term solutions and appropriate care.

Finally, in light of the constitutional crisis playing out in real time in our own state—where federal
immigration enforcement is reportedly circumventing due process and local protections—we express our
strong support for Councilmember Ortiz's call for increased funding for immigration legal services. These
services are not only vital to upholding the rights and dignity of immigrant families, but also ensure that San
José remains a welcoming and law-abiding city that defends due process for all.

We urge our elected leaders to reflect on these values and adopt policies that affirm human dignity, support
healing and inclusion, and build a San José where all people can thrive.

Fred Buzo, Director of Advocacy & Community Engagement

Catholic Charities of Santa Clara County

2625 Zanker Rd., San Jose, CA 95134

"Do not be afraid to continue being ‘protagonists of history," working together ‘body to body, person to person’
as part of the ‘great human family.™ Pope Francis

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: Increase Climate Smart funding by $300K; 6/9 Budget Hearing and 6/10 Council Meeting Item 3.8

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 7:44 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

rrom: Hoai-An Truong |

Sent: Tuesday, June 10, 2025 1:35 AM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; districtl@sanjoseca.org; District2
<District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <District4 @sanjoseca.gov>; District5
<District5@sanjoseca.gov>; District 6 <district@sanjoseca.gov>; District7 <District7 @sanjoseca.gov>; District8
<district8 @sanjoseca.gov>; District9 <districtd@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>

Cc: City Clerk <city.clerk@sanjoseca.gov>; Agendadesk <Agendadesk@sanjoseca.gov>; MOFSiliconValley-L

!u!jlect: |ncrease !'lmate !mart lun!lng by $300K; 6/9 Budget Hearing and 6/10 Council Meeting ltem 3.8

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Dear Mayor Mahan, Vice Mayor Foley, and Honorable Councilmembers:

As a member of Mothers Out Front Silicon Valley, I urge you to restore current levels of funding
for the Climate Smart program. Specifically, I ask that you add $300,000 for non-personal costs
to the proposed Fiscal Year 2025-26 budget.

I was living in Santa Rosa at the time of the Tubbs Fire, which destroyed over 5,600 buildings. It
was at the time the most destructive wildfire in California history.

I moved to San Jose a year later. And the skies were dark orange from smoke from miles away
both from the small town of Paradise which was wiped from this earth in the north, and from the
fires raging in Southern California.

As a climate activist, I am keenly aware the fires will continue to grow in ferocity and
destructiveness, fueled by ever worsening drought.

“When natural disasters strike, people with the fewest resources are most likely left without a

place to live. The worsening climate crisis will disproportionately impact marginalized
communities, communities of color, and people living in poverty — and will therefore
result in increased homelessness.” — Community Solutions

Given accelerating climate impacts—from wildfires to flooding to heat waves to food shortages
due to ever increasing drought—and the elimination of federal climate programs, now is NOT the
time for backsliding on our vital climate goals. In fact, Silicon Valley leadership worldwide on
climate is more important than ever.



For a city of its size (nearly a million residents), San José’s funding for climate action is relatively
small. If this funding is reduced, as proposed, it’s unlikely that San José will be able to achieve
its commitment to climate neutrality by 2030. This would be a betrayal of the young people
and vulnerable residents who are counting on you to protect our climate safety.

Silicon Valley Youth Climate Action, Mothers Out Front, parents and allies urge you to do
everything in your power to preserve a livable climate for all children. Keep your promise.

Thank you.

Hoai-An Truong
Mothers Out Front Silicon Valley
San Jose, 95126 - D6 resident

Sent by carrier pigeon

¥**x 350ppm ***  350ppm *** 350ppm *** 350ppm *** 350ppm k¥

ALL HANDS ON DECK!
Climate Action: Do it for everyone you LOVE!

Food as Climate Action: Changing how we eat, how we farm,
and reducing food waste are some of the FASTEST and easiest
ways to REVERSE climate change.

#WeCanSolveThis (playlist - fun & interesting videos!):
The diet that helps fight climate change
and more

Now on Netflix! KISS THE GROUND - movie based on the bestseller.
A climate solution full of hope!

Support statewide and local/regional public banks that reinvest profits
in the public interest. This can include pandemic relief & recovery, AND
climate solutions. And it's a way to divest our public institutions from fossil fuel investments!

*x*  350ppm *** 350ppm *** 350ppm *** 350ppm *** 350ppm k**

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: Increase Climate Smart funding by $300K; 6/9 Budget Hearing and 6/10 Council Meeting Item 3.8

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 7:46 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

----- Original Mess

From: Catlan Tran _

Sent: Tuesday, June 10, 2025 6:03 AM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; district1@sanjoseca.org; District2
<District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; District5
<District5@sanjoseca.gov>; District 6 <districté@sanjoseca.gov>; District7 <District7@sanjoseca.gov>; District8
<district8 @sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>

Cc: City Clerk <city.clerk@sanjoseca.gov>; Agendadesk <Agendadesk@sanjoseca.gov>

Subject: Increase Climate Smart funding by $300K; 6/9 Budget Hearing and 6/10 Council Meeting Item 3.8

[External Email. Do not open links or attachments from untrusted sources. Learn

more<https://aka.ms/LearnAboutSenderldentification>]

[Some people who received this message don't often get email from _Learn why this is
ion ]

important at https://aka.ms/LearnA Senderldentifi
Dear Mayor Mahan, Vice Mayor Foley, and Honorable Councilmembers:

As a supporter of Mothers Out Front Silicon Valley, | urge you to restore current levels of funding for the Climate
Smart program. Specifically, | ask that you add $300,000 for non-personal costs to the proposed Fiscal Year
2025-26 budget.

Given accelerating climate impacts—from wildfires to flooding to heat waves—and the elimination of federal
climate programs, now is NOT the time for backsliding on our vital climate goals. In fact, San José leadership on
climate is more important than ever.

For a city of its size (nearly a million residents), San José’s funding for climate action is relatively small. If this
funding is reduced, as proposed, it's unlikely that San José will be able to achieve its commitment to climate
neutrality by 2030. This would be a betrayal of the young people and vulnerable residents who are counting on
you to protect our climate safety.

Please heed the urgent call of local youth, parents and allies who ask you to do everything in your power to
preserve a livable climate for all children.

Thank you,



Catlan Tran, San Jose 95139

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



m Outlook

FW: No Support - Mayors Criminalization of the homeless

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 8:14 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: Rebecca Gallardo

Sent: Tuesday, June 10, 2025 8:05 AM

To: City Clerk <city.clerk@sanjoseca.gov>

Subject: No Support - Mayors Criminalization of the homeless

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from—Leam why this is important

| do not support the criminalization of the homeless population.

| also am concerned about the potential inconsequential affects on "accountability” of folks and what
this looks like; we are not at will employers.

Regards,
Rebecca

Rebecca Ann Gallardo
Intero Real Estate Services
CA Dept. of Real Estate 01133815

"The Intelligent Choice-Real Estate Professional, 30 years"
Thank you for your Referrals!

Silicon Valley Ethics Roundtable, 2021-2022

Latina Coalition Silicon Valley (LCSV), Board Advisor & Co-Founder
Valley Water Ambassador, 2020-2022

Silicon Valley Women of Influence, SJ Business Journal, 2018
National Chairman, NAHREP 2009

California Association of Realtors Director, 2002-2003

Santa Clara County Planning Commissioner

2002-2006,2007-2012

SJSU Bachelor of Arts, Public Administration, Business Minor
SJCC Associates of Arts, Marketing



@ Outlook

FW: Budget Comment

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 7:39 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

[I]J 1 attachment (126 KB)
CITP Letter to City.pdf;

From: Debbie Degutis

Sent: Monday, June 9, 2025 7:31 PM

To: City Clerk <city.clerk@sanjoseca.gov>
Subject: Re: Budget Comment

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from _ Learn why this is important
So sorry. Please use this version!

From: Debbie Degutis

Date: Monday, June 9, 2025 at 7:21 PM
To: City Clerk <city.clerk@sanjoseca.gov>
Subject: Budget Comment

Thank you to city staff!

Debbie Degutis
Managing Director, Christmas in the Park

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



June 9, 2025
Honorable Mayor and Councilmembers,

We support this year’s budget, and appreciate the challenges faced by our elected
officials and city staff. On behalf of Santa, our staff and board of directors, thank you for
allocating $72,000 from the ESR to our organization.

This budget allocation, along with a grant from District 3, is crucial for us to continue to
produce the largest event in San Jose. Christmas in the Park has a $200,000 deficit going
into this season.

I’ve shared this before, but it’s worth repeating: we are not the ice rink, the food trucks,
or the amusement rides that surround our festival. We make no money from those
activities, nor do we have any control over them.

Our event drives nearly $20 million into the downtown economy. On top of that, parking
fees and taxes generate close to $1 million dollars for the city treasury. And yet, WE

struggle to break even. That’s why the funds in this budget are so crucial.

The holiday town square we create each season is where everyone can
connect, collaborate, and celebrate.

Christmas in the Park is San Jose.

And on behalf of Santa, our staff and board, I thank the mayor and council for this
financial support and for a thoughtful budget.

With gratitude,

Debbie Degutis
Managing Director, Christmas in the Park

1120 Bird Avenue Unit F #234 San José, CA 95125

Christmas in the Park is a 501c3 non-profit organization.
Our Federal EIN is 77-0046955 and your donation is deductible



E Outlook

City Council 6/10/2025 - Item 3.8: Mayor's June Budget Message

From San José Arts Advocates_
Date Tue 6/10/2025 7:50 AM

To  Wilcox, Leland <Leland.Wilcox@sanjoseca.gov>; Shannon, Jim <jim.shannon@sanjoseca.gov>; Adams-Hapner, Kerry
<Kerry.Adams-Hapner@sanjoseca.gov>; Maguire, Jennifer <jennifer.maguire@sanjoseca.gov>; Agendadesk
<Agendadesk@sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Mahan, Matt
<Matt.Mahan@sanjoseca.gov>; District1 <district1@sanjoseca.gov>; Kamei, Rosemary
<Rosemary.Kamei@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; Cohen,
David <David.Cohen@sanjoseca.gov>; District5 <Districts@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>;
District 6 <districté@sanjoseca.gov>; District7 <District7@sanjoseca.gov>; Doan, Bien <Bien.Doan@sanjoseca.gov>;
District8 <district8@sanjoseca.gov>; Candelas, Domingo <Domingo.Candelas@sanjoseca.gov>; District9
<district9@sanjoseca.gov>

[]J 1 attachment (299 KB)
JBM FY26 SJAA Letter 250610.pdf;

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Honorable Mayor and City Council,

Please find attached a letter from San José Arts Advocates and our creative community for your consideration
related to Item 3.8 on your agenda for June 10, 2025, Approval of the Fiscal Year 2025-2026 Mayor's June
Budget Message.

Thank you as always for your service.

Regards,
San José Arts Advocates

cc
City Manager

City Budget Director

Interim Director, Office of Economic Development and Cultural Affairs
Director of Cultural Affairs

San José Arts Commission

Web: sjartsadvocates.org




Social: @SanJoseArts
Newsletter: Sign up

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



E Outlook

FW: Agenda: Mayor's June Budget Message

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 7:39 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: Wanda Wong

Sent: Monday, June 9, 2025 8:58 PM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Mahan, Matt <Matt.Mahan@sanjoseca.gov>; District1l
<districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4
<District4@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; District 6 <district6@sanjoseca.gov>; District7
<District7@sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10
<District10@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; rosemarie.kamei@sanjoseca.gov; Campos, Pamela
<Pamela.Campos@sanjoseca.gov>; Salas, Carl <Carl.Salas@sanjoseca.gov>; Cohen, David <David.Cohen@sanjoseca.gov>;
Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>; Mulcahy, Michael <Michael.Mulcahy@sanjoseca.gov>; Doan, Bien
<Bien.Doan@sanjoseca.gov>; Candelas, Domingo <Domingo.Candelas@sanjoseca.gov>; Casey, George
<George.Casey@sanjoseca.gov>; Foley, Pam <Pam.Foley@sanjoseca.gov>

Cc: Dang, Tara <Tara.Dang@sanjoseca.gov>

Subject: Agenda: Mayor's June Budget Message

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Some people who received this message don't often get email from _ﬁmwm

Dear Mayor, Vice Mayor and City Council Members,

Born and raised in District 2, my husband and | raised our own family in the district, our kids went through the Oak Grove
School District and East Side Union High School District and we still make our home here.

| write to urge you to support the Mayor's June budget message, especially if you've heard your constituents speak in
support of it this evening. | watched from Atlanta in support of my Neighborhood Leadership Council board members and
Neighborhood Association board members. YOU have the ability to make a change.

Help support the Mayor's budget on accountability, sheltering the unhoused, pay for performance. We need
accountability from City of San Jose departments and the departments need to work together instead of pointing fingers
at each other. As a neighborhood leader, | do not enjoy hearing about the finger pointing. And this includes internally
within the city, across organizations such as the county, non-profits, etc. Sheltering the unhoused via the Mayor's plan is
not an act of criminalization as long as the city works with the county and respective organizations, profit or non-profit,
towards the end goal - solving the unhoused crisis. Partnering with the appropriate county services to provide the next
steps to support the unhoused or provide the mental health services needed makes sense. Pay for performance is how
workers are rewarded for completing their deliverables. Does it make sense to provide pay raises if you can't complete
the responsibilities of your role? It appears that this happens at the Animal Care Shelter and now animals are dying due
to mismanagement. | signed up to volunteer there 2 years ago but had to leave due to a parvo outbreak. During my
training time, dogs were lucky to get out of their kennel on a 15 min walk in 24 hours due to lack of volunteers and as a
result kennels were not sanitary.



Please don't push the status quo because it isn't working. Show that you care for the city you serve, the constituents you
support and are not afraid to look outside of the box for solutions. I've seen the city deteriorate over the years but it
hasn't been until the last few years with Mayor Mahan in office that there has been a visible effort to clean up our city.
Help support the Mayor's June budget message as we can't afford to go backwards or stay with the status quo.

Respectfully,
Wanda Wong
District 2 Resident

Basking Ridge Neighborhood Association Treasurer
District 2 Neighborhood Leadership Council Treasurer

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



E Outlook

FW: Additional Comments and Questions

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 11:10 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

From:EA

Sent: Tuesday, June 10, 2025 11:04 AM

To: City Clerk <city.clerk@sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; District1l
<districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4
<Districtd@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>; District 6 <district6@sanjoseca.gov>; Doan, Bien
<Bien.Doan@sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; Campos, Pamela <Pamela.Campos@sanjoseca.gov>;
Foley, Pam <Pam.Foley@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>

Subject: Additional Comments and Questions

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Dear Mayor City Council
| attended and participated in the public hearing yesterday/night with regards to the budget that will be voted on today.

I'd like to emphasize that not all unhoused people are violent. In fact, there have been 3 instances in which I've been
unfortunately physically assaulted by folks who were stably housed. That unhoused folks and engaging in activities for the
purpose of survival.

Not all folks who are unhoused are experiencing health issues such as addiction or mental illness. Question, how many
beds or facilities for these issues does SCC have? What is the vacancy? Is it easy for folks to walk in and get the support
that they need? Is there a current waiting list?

How many Domestic Violence shelters/housing opportunities exist for men fleeing DV? For women fleeing DV? (in both
City and County)

How many shelters and housing for folks within the LGBTQIA+ exist both City and County?

How many shelters and housing specific for youth exist?

How many shelters and housing for Veterans?

How many shelters and housing for Seniors exist?

There are approximately 1400 people on the waiting list for the Here 4 You Hotline and counting. The majority of
unhoused folks desperately want some form of housing. | am deeply disturbed by the fact that a hundred people were
forcibly swept and not provided any resources including a number I've memorized the Here4You Hotline (408)-385-2400.
That is the very least that could have been done. Is this not a part of a code of engagement that the City is supposed to

follow? Hold yourselves accountable to being solutions for this crisis. How would you feel if you were swept with no place
to go, not even a number to call for help?



As a Christian, | believe strongly that we are all God's children. And that what you do to the least of us you do to God
because we are all reflected in his image and God loves all of his children.

For decades HUD has not invested sufficiently in this community and across the nation.

For decades, the City of San Jose has failed to meet its Housing Element and RHNA goals for low and very low income
housing.

So much money goes to the police budget do not allocate another $2.1 million to them. Instead invest in virtually
anything else:

We need money for homelessness prevention in the form of rental assistance, we need money to fund TRUST 24/7, we
need money for deeply affordable housing, we need money to hire more folks to work in code enforcement, we need
more money to repair and upkeep our parks, and the animal shelters need more money to run the TNR program for the
kittens.

Does it make sense year after year to provide the police so much of our budget? Can for once we put housing first? That
would make a tremendous difference in our homelessness crisis.

Black and Latinx folks that are disproportionately represented in the unhoused population do not feel safe around the
police.

Fund trained social workers that are experts in trauma informed care and harm reduction to do outreach within the
Housing Departments EEP

Additionally all current encampments should be provide with trash can, trash removal, and bio waste removal, and water
and fire extinguishers

We cannot say that all fires by Guadalupe river trail as shown on the slide deck were started by folks who are unhoused.
However, they might be the first on the scene to help prevent if from spreading. Additionally, the City should do it's part in
cutting and removing tall dry grass and bushes. There are people all throughout this community who have sent in
requests for areas to be cleared, it is the responsibility of the city to do so. Are there not common areas with repeated
problems that are not identified and monitored and maintained closely? We could use more money from the police
budget for that!

Let's focus on measures and initiatives that indeed keep our community safe for everyone, not a select few.

Thank you!

Thank You!

Elizabeth Agramont-Justiniano

she/her/ella/GRRLL!

Artist/Creative

RECS: Expand TRUST in SJI/INVEST IN COMMUNITY

Political Ambassador, Afro UPRIS/Black Political Representation Needed in SCC!
Choir, Member of Urban Sanctuary

Housing Justice Advocate

Downtown Resident of District 3: St. James/Julian Neighborhood



Values: Honesty, Kindness, Compassion, Courage, Justice

"be a light
that doesn't cast shadows
on anyone

have a smile

that shines

for everyone

and create a happiness
that can be taken by

no one"

~ellen everett

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: Shereen Jarrett 6/9/25

From Taber, Toni <toni.taber@sanjoseca.gov>
Date Tue 6/10/2025 11:26 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

Please publish as a letter from the public

From: shereen <

Sent: Tuesday, June 10, 2025 5:31 AM
To: City Clerk <city.clerk@sanjoseca.gov>; Taber, Toni <toni.taber@sanjoseca.gov>
Subject: Shereen Jarrett 6/9/25

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email fro_ Learn why this is important

Hello Toni Taber,

| appreciate your assistance getting this message to our city decision makers.

(As you're aware, although | waited until nearly the end of the meeting for my public comment card to be called, and then
my name was called...

| was not permitted to make my public comment.

I'll send a follow up communication regarding my complaint.)

Thank you for your assistance in these matters.

San Jose City Hall 6/9/25
Agenda Item 3.1

Shereen Jarrett
With LEAC, URG, Destination Home, Poor People's Campaign, Freedom Church of the Poor, CFJ, SF Bay F4A, and additional
professional organizations.

Public comment:
Honorable Mayor and Council members,

As an educator, | believe: more exposure to more information will solve most issues in society... There's not a lack of
resources and solutions!

| know we can do this, together,
and make advocates of this entire chamber; even those currently opposing the new budget...

| know we can set an example for other cities, how to respond to the governor's ignorant homeless sweeping orders...

Forget the flawed, “responsibility to shelter”...



| strongly recommend existing EEP, and not a new NQOL, handle this new direction. This is the most logical, as well as will
cost a lot less!!!

Reality:
*#*NO ONE IS REFUSING THE SHELTERS, THAT DON’T EXIST!***
Stop this false narrative!!!

We all want the homeless crisis solved!

But, it's time for less noise from all these ignorant voices!!!

Regrets y'all.

But,

ONLY employ solutions based on existing accurate research, evidence, and data provided by actual experts on this issue!!!

The experts all agree, there are not enough beds for the ever increasing need. These near future proposals, need to
happen first...

[Mayor Mahan, and |, keep trying to bring up some points, even our own supporters aren't hearing...

Including, a needed strategy for preventing an influx of other towns' people in need...

So, my personal recommendation is (an alternative to) section 8 vouchers, as the county hasn't reopening ours since the
early 2000s; despite dire need, and cost effectiveness in comparison to new developments.]

Although our police spokespersons will always support the Mayor... silently, the many individual officers I've listened to,
strongly oppose police priority being diverted away from violent crimes and emergencies!

They don't want the unhoused to be their issue!

Turning police against our impoverished, harms public relations!

As a small woman of mixed ethnicity...
I will never feel safe in these mass, coed temporary shelters, where | can't attend to my medical needs nor keep my late,
supply heavy jobs...

Homelessness can happen overnight to a large percentage of our paycheck to paycheck local residents:
Victims of crimes,

Survivors of DV, abuses, and crisis,

Veterans with PTSD, elderly, disabled, etc.

Don't force us into inappropriate temporary sheltering experiments!

Don't cause legal problems for us!

Don't incarnate us!

Don't tell police to harass us!

We'll likely bounce back if given permanent housing options and needed resources.

Different unhoused populations have very different needs!!!
It costs less to provide different services for different populations!!!

Summarized example:

1. High resource needs for severely mentally unstable and/or potentially harmful

2. Moderate resource needs for addicted and/or mentally struggling

3. Low resource needs for those experiencing temporary crisis and/or unexpected financial hardships

Forcing populations 2 and 3 into temporary shelters and also letting them fall further into homelessness, increases, and in
most cases causes, addiction issues.

Population 1 (...is still a left over crisis started during the Reagan Administration's closure of in patient mental facilities.)
Allowing population 1 to go without needed resources, endangers the public; and creates public confusion and hostility
towards populations 2 and 3.



We just need to employ researched solutions overseen by actual experts on these issues...
And work together to make revolutionary changes, creating a city we're all proud of.

I'm actually a researcher and author of societal conditions and crisis; including unhoused topics and advocacy,

I'm also a born and raised San Jose local, who's been a Santa Clara County: performing arts company owner/director,
professional folkloric dancer and artist, youth educational administrator, curriculum and program developer, teacher,
officer of several nonprofit boards, multiple businesses owner, home owner, landlord, tenant,

As well as a victim of several crimes, and a first hand unhoused lived experience advocate,

Shereen Manalani AlJ

Yahoo Mail: Search, Organize, Conquer

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: $1.5 Million to RRN and Legal Defense for Immigrants + Fund MACSA

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 12:07 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

From:EA<

Sent: Tuesday, June 10, 2025 11:52 AM

To: City Clerk <city.clerk@sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Districtl
<districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4
<Districtd@sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>; District 6 <district6@sanjoseca.gov>; Doan, Bien
<Bien.Doan@sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; Campos, Pamela <Pamela.Campos@sanjoseca.gov>;
Foley, Pam <Pam.Foley@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>

Subject: $1.5 Million to RRN and Legal Defense for Immigrants + Fund MACSA

[External Email. Do not open links or attachments from untrusted sources. Learn more]

| am the daughter of an immigrant, my father, who died of a heart attack on November 18, 2016 2 weeks after Donald
Trump was elected president who lived his whole life under tremendous stress and poverty walking from one end of
Oakland to the next because of not being able to afford the bus, who could not get enough medicine for his diabetes, who
could not work consistently because of his immigration status. Who lived in constant fear and terror. Trump being in office
literally broke his heart. The thought that such a cruel and racist man, such a stupid man could be elected as president.
The fear of immigrant families of being detained, deported, denied access to the people they love, deported dreams,
dreams detained and deferred. These are peoples' lives! And we only get 1 life.

I've seen the trauma and instability and horor this causes. My ex of 2 years had both his Mom and Dad deported, it was
just him in his early 20s having to work and take care of his 2 younger siblings, they all were undocumented. They all had a
pain so deep and not being able to be with their parents. They drank and smoked weed daily doing whatever they could
to numb the pain.

We need to invest and fund immigrants who will be fighting for their lives this administration. Investing 1.5 million is
taking action and actions speak louder than words. It gives families a fighting chance to remain together, to remain whole.
40% of our community is one of immigrants let's show them that we care.

Additionally, let's invest in MACSA $500 K because it is something I've heard the youth of Eastside San Jose want. This area
deserves to be properly invested in. | first saw MACSA when | worked during the summer with LUNA on an educational
lead campaign. Walking in this area, it reminded me of my life as a youth growing up in West Oakland and area
abandoned and neglected by the government. This angered me tremendously. It's why | did not vote for Cindy Chavez
because | could not understand how as a Latina representing this community something was not done a long time ago.

Thank you!



Thank You!

Elizabeth Agramont-Justiniano

she/her/ella/GRRLL!

Artist/Creative

RECS: Expand TRUST in SJ!I/INVEST IN COMMUNITY

Political Ambassador, Afro UPRIS/Black Political Representation Needed in SCC!
Choir, Member of Urban Sanctuary

Housing Justice Advocate

Downtown Resident of District 3: St. James/Julian Neighborhood

Values: Honesty, Kindness, Compassion, Courage, Justice
"be a light

that doesn't cast shadows

on anyone

have a smile

that shines

for everyone

and create a happiness

that can be taken by

no one"

~ellen everett

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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Our Letter on the Mayor's June Budget Message

From San José Arts Advocates <_

Date Tue 6/10/2025 12:00 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

[External Email. Do not open links or attachments from untrusted sources. Learn more]

w.San José Arts Advocates Logo

w.City Budget Advocacy - Mayor's June Budget Message

Hi Friend,

Later today, the San José City Council will consider Mayor Mahan's June Budget
Message for FY 2025-2026. This is the last opportunity for the council to give
direction to the City Manager regarding the budget for the coming fiscal year. You can
tune in to the conversation here starting at 1:30pm.

The SJAA Core Team reviewed the Mayor’s message, and while we continue to have
concerns about the future of city support for the local creative sector, we're pleased to
see efforts to stabilize our arts and culture ecosystem at a time of unprecedented
stress and uncertainty, including:

Fully funding cultural grants, programs, and administration. In the wake of cuts
to federal and state funding for the arts, it is incumbent on local governments to do
even more to protect this vital component of our shared economic prosperity.

Protecting and investing in cornerstone cultural institutions. One-time funding
for organizations like MACLA, San José Jazz, and the School of Arts and Culture will
allow these organizations to continue providing key programs that uplift San José’s
diverse cultures and communities.

Supporting cultural events, beautification, and public art projects. Investments
in programs like Viva Calle SJ, Viva Parks, and other creative activations will return
dividends in the form of economic impact, civic pride, and community connection.

Preserving and restoring cultural heritage. Funding for the Sakauye Farmhouse
relocation and the rehabilitation of the Mexican American Community Services



Agency (MACSA) site will ensure these valuable cultural resources are leveraged for
future generations of residents to learn, gather, and grow.

Want to read our full letter to the Mayor and City Council about the June Budget
Message? You can download it here.

If you agree, we encourage you to contact your councilmember today. Not sure

who your councilmember is? You can look up your district here.
Thank you as always for elevating our advocacy!

— San José Arts Advocates

READ OUR LETTER

VOTE: D3 Special Election

The runoff election to fill a vacancy on
the San José City Council for District 3
ends on Tuesday, June 24. In case you
need a quick refresher about where the
final two candidates stand on our key
priorities and their visions for arts and
culture, you can read their unedited
responses to our questionnaire and re-
watch our Zoom candidate forum from
the primary election. And if you live in D3,
don’t forget to get your ballot in the mail!

UPDATE: Arts Will Play in 2026

Thanks to the dozens of artists and
advocates who attended a community
meeting at City Hall on June 4 to hear
about opportunities for local creatives to
engage in activations and marketing
surrounding major sports events coming
to our region in 2026. We appreciated



your questions about equity, access,
transparency, and inclusion for local
artists, and we will work to hold the City
accountable to these ideals. In the
meantime, if you want to express your
interest or learn more, please send an
email to culturalaffairs@sanjoseca.gov.
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Copyright (C) 2025 San José Arts Advocates. All rights reserved.
You are receiving this email because you opted in via our website,
Don’t want to get so many emails from us?

You can update your preferences or unsubscribe
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FW: Concern About Sloppy Practices @ SJIACS

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 7:35 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: Lorraine Oback <

Sent: Monday, June 9, 2025 6:13 PM

To: CouncilMeeting <CouncilMeeting@sanjoseca.gov>
Cc: City Clerk <city.clerk@sanjoseca.gov>

Subject: Concern About Sloppy Practices @ SJACS

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Some people who received this message don't often get email from _ Learn why this is important

| tried, but failed (for lack of a period in the address) to send the comment below in time for today's
budget meeting. Nevertheless, | feel compelled to share it with you because the story that it relays
illustrates a terrible outcome for one animal entrusted to SJACS care. Where there is one animal,
there are undoubtedly be more. This story, that came to my attention through Sustain Our Shelter,
does not sound like the result of professional management, but rather sloppy practices. What will it
take to get better service for the animals who wind up at the shelter through no fault—OR DESIRE—
of their own?

You can judge the character of a society by how it treats those who can do nothing for it. Shelter
animals definitely fall into that category.

Respectfully,
Lorraine Oback
District 6
95126

From: Lorraine Oback

Sent: Monday, June 9, 2025 10:18 AM

To: cityclerk@sanjoseca.gov <cityclerk@sanjoseca.gov>
Subject: Comment for June 9 Budget Meeting re: SIACS

| just read this information (copied below) on the Sustain Our Shelter Facebook page. It struck me as an example of
horrible mismanagement. | understand that it is not all that uncommon. How this happens when the shelter's funding has
nearly doubled in four years is incomprehensible. Either the shelter was EXTREMELY underfunded previously and may be
still or current management is out of their depth and need to be replaced.

From SOS:
"I am sharing this to show what Knight has gone through for the last 2 years in and out of the municipal shelter system.
Her deserves better.



"June 15, 2023
Knight first entered the shelter system as a stray, and officially registered with the outcome type “Found Animal.”

"July 13, 2023
Knight was brought into the shelter again, registered as a stray—potentially returned by the original finder after the 30-
day period had passed.

"July 13, 2023 - February 21, 2024
Knight remained in the shelter for over seven months.

"February 21, 2024 — May 19, 2024
Knight was placed in foster care, where he stayed for nearly three months.

"May 19, 2024 — October 11, 2024
Knight was returned to the shelter.

"October 11, 202
Knight was adopted.

"May 5, 2025

Less than seven months after his adoption, Knight was found loose on the streets of San Jose and taken back to the
shelter by Animal Control Officers. He was classified as a stray and returned to his owner (RTO) four days later, on May 9,
2025.

"May 29, 2025

Knight was brought into the shelter again, this time as part of an owner-requested euthanasia. He was surrendered along
with another dog, Princess, by an individual who reportedly threatened to abandon the dogs if the shelter didn’t take
them in. Notably, this person was on the “No Adopters” list—yet had somehow been allowed to adopt both Knight and
Princess.

"June 5, 2025
Knight was adopted again under suspicious circumstances. The adoption occurred quickly and out of one of the back
rooms in the shelter, raising questions about whether the adopter had a prior relationship with Knight.

"June 7, 2025

Less than 48 hours later, Knight was seen running loose on Monterey Road and Blossom Hill with two other dogs,
accompanied by a man who appeared intoxicated. When concerned bystanders attempted to intervene, the man became
aggressive and argumentative.

Knight was observed limping and had a swollen gash under his right axilla. A concerned citizen managed to leash him and
transport him to the shelter, where staff instructed her to take him to MedVet for medical treatment. During this time, she
also contacted Animal Control to report the incident and request assistance with the remaining loose dogs.

However, she was informed that only one Animal Control Officer was on duty, and response could be delayed.

"Later that evening, a post surfaced on Reddit.com stating that a dog had been hit by a car (HBC) and killed near the same
location—Monterey Road and Blossom Hill. This dog was one of the two other dogs that had been with Knight earlier that
day.

"1. Did Animal Control respond in time?
If not, are they sufficiently staffed for San Jose?

"2. Why were these dogs off-leash on major roads?
Are San Jose leash laws being consistently enforced?

"3. How is the shelter staff screening adopters?
How did an individual on the No Adopters List manage to adopt two dogs?

"4. What safeguards are in place to prevent dogs from being adopted into unsafe or unstable environments?
Are adopters screened for homelessness, mental health instability, or repeat violations?"



Lorraine Oback
District 6

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



@ Outlook

FW: SJACS - - - ACA Courtney Ferro - "KNIGHT"

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 7:34 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

ﬂJ 2 attachments (1 MB)
SJACS-KNIGHT_timeline.PNG; SJACS-KNIGHT_timeline2.PNG;

from: M wagner <[

Sent: Monday, June 9, 2025 5:26 PM

To: Loesch, Matthew <Matt.Loesch@sanjoseca.gov>
Cc: Maguire, Jennifer <jennifer.maguire@sanjoseca.gov>; Rios, Angel <Angel.Rios@sanjoseca.gov>; Mossing, Mackenzie
<Mackenzie.Mossing@sanjoseca.gov>; Reed, Jim <Jim.Reed@sanjoseca.gov>; Terrado, Jay <Jay.Terrado@sanjoseca.gov>;
Icard, Kiska <Kiska.lcard @sanjoseca.gov>; Ortiz, Peter <Peter.Ortiz@sanjoseca.gov>; Doan, Bien
<Bien.Doan@sanjoseca.gov>; Casey, George <George.Casey@sanjoseca.gov>; Mulcahy, Michael
<Michael.Mulcahy@sanjoseca.gov>; Campos, Pamela <Pamela.Campos@sanjoseca.gov>; Cohen, David
<David.Cohen@sanjoseca.gov>; Candelas, Domingo <Domingo.Candelas@sanjoseca.gov>; Salas, Carl
<Carl.Salas@sanjoseca.gov>; Devan Patel City Clerk <city.clerk@sanjoseca.gov>
Subject: Re: SIACS - - - ACA Courtney Ferro - "KNIGHT"

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Good afternoon Mr. Loesch,

You may wish to familiarize yourself with the trials and tribulations of the dog KNIGHT that was found by
former ACA Courtney Ferro on Saturday, June 7th.

You and your ACS Deputy Director and his staff may wish to ask yourselves how is it that this dog wound up
being adopted by an individual who was on the "Do Not Adopt" list - - - and yet somehow had been allowed to
adopt both Knight and another dog named Princess.

It would appear that the screening methodology at SJTACS is terribly deficient and risks placing dogs into

situations of reckless endangerment. - - - This is not the first time that your staff has placed a dog in the custody
of an adopter who was either mentally unstable and/or homeless. This is by no means a "one-off".

This has been documented.

- Mike Wagner



|’| Sustain Our Shelters
K5

Anonymous member
Yesterday at 10:31AM - @
I am sharing this to show what Knight has gone through for the last 2 years in and out of the
municipal shelter system. Her deserves better.

June 15, 2023

Knight first entered the shelter system as a stray, and officially registered with the outcome type
“Found Animal.”

July 13, 2023

Knight was brought into the shelter again, registered as a stray—potentially returned by the
original finder after the 30-day period had passed.

July 13, 2023 — February 21, 2024
Knight remained in the shelter for over seven months.

February 21, 2024 — May 19, 2024
Knight was placed in foster care, where he stayed for nearly three months.

May 19, 2024 — October 11, 2024
Knight was returned to the shelter.

October 11, 2024
Knight was adopted.

May 5, 2025

Less than seven months after his adoption, Knight was found loose on the streets of San Jose and
taken back to the shelter by Animal Control Officers. He was classified as a stray and returned to
his owner (RTO) four days later, on May 9, 2025.

May 29, 2025

Knight was brought into the shelter again, this time as part of an owner-requested euthanasia. He
was surrendered along with another dog, Princess, by an individual who reportedly threatened to
abandon the dogs if the shelter didn't take them in. Notably, this person was on the "No Adopters”
list—yet had somehow been allowed to adopt both Knight and Princess.

June 5, 2025

Knight was adopted again under suspicious circumstances. The adoption occurred quickly and out
of one of the back rooms in the shelter, raising questions about whether the adopter had a prior
relationship with Knight.

June 7, 2025

Less than 48 hours later, Knight was seen running loose on Monterey Road and Blossom Hill with
two other dogs, accompanied by a man who appeared intoxicated. When concerned bystanders
attempted to intervene, the man became aggressive and argumentative.

Knight was observed limping and had a swollen gash under his right axilla. A concerned citizen
managed to leash him and transport him to the shelter, where staff instructed her to take him to
MedVet for medical treatment. During this time, she also contacted Animal Control to report the
incident and request assistance with the remaining loose dogs.



However, she was informed that only one Animal Control Officer was on duty, and response could
be delayed.

Later that evening, a post surfaced on Reddit.com stating that a dog had been hit by a car (HBC)
and killed near the same location—Monterey Road and Blossom Hill. This dog was one of the two
other dogs that had been with Knight earlier that day.

1. Did Animal Control respond in time?
If not, are they sufficiently staffed for San Jose?

2. Why were these dogs off-leash on major roads?
Are San Jose leash laws being consistently enforced?

3. How is the shelter staff screening adopters?
How did an individual on the No Adopters List manage to adopt two dogs?

4. What safequards are in place to prevent dogs from being adopted into unsafe or unstable
environments?
Are adopters screened for homelessness, mental health instability, or repeat violations?

KNIGHT
ID: A1304804
KEennel: CCO2

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: Request for Med 30 Support - Agenda Item 3.8

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 12:26 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: Jean Cohen

Sent: Tuesday, June 10, 2025 12:25 PM

To: Jean Cohen <jean@southbaylabor.org>

Subject: Request for Med 30 Support - Agenda Item 3.8

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from -carn why this is important

Dear Mayor and Council:

On behalf of over 100,000 working families in the South Bay, | am writing to request your support for Med 30. The
elimination of these positions does not support our shared vision for a safe and appropriately resourced fire and
emergency services department.

We support the memo from Councilmembers Doan, Mulcahy, Campos, and Casey to reinvest in these positions. This
proposal will allow the city to provide the public and first responders a safer, permanente, and more comprehensive
solution for Med 30.

Thank you for your consideration.

Sincerely,

Jean Cohen

Executive Officer
South Bay Labor Council

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: Budget Message June 25 Crime and Homelessness Salata.pdf

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 1:43 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

ﬂ] 1 attachment (2 MB)
Budget Message June 25 Crime and Homelessness Salata.pdf;

From: James salata <

Sent: Tuesday, June 10, 2025 1:40 PM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10
<District10@sanjoseca.gov>; Districtl <districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District5
<District5@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District7 <District7 @sanjoseca.gov>; District8
<district8 @sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>

Subject: Budget Message June 25 Crime and Homelessness Salata.pdf

[External Email. Do not open links or attachments from untrusted sources. Learn more]

CONFIDENTIALITY AND SECURITY NOTICE: This email and any attached files are confidential and intended solely for the
intended recipient(s). If you are not the named recipient you should not read, distribute, copy or alter this email. Warning:
Although precautions have been taken to make sure no viruses are present in this email, the sender cannot accept
responsibility for any loss or damage that arise from the use of this email or attachments.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



THE MOST INTERESTING JOBS IN THE BRY ARER

June 10" 20205

To: The Mayor and City Council of the City of San Jose
RE: Homelessness and Crime Initiatives

Dear Mayor and Council:

Good afternoon. As you are likely aware, my wife Suzanne and I are business and property
owners in downtown San Jose. I have worked Downtown since 1980 and have seen a lot of
change for the better, and at times the worse. I am here to support the Mayor’s initiatives on
homelessness and crime which are long overdue. Allow me to provide a few examples of why.

On April 28" I came to work at my usual time between 5-6 a.m. I take a tour down 1% and 2™
Street at our Faber’s Cyclery property to see what the day will bring i.e. tagging, vandalism,
illegal dumping, abandoned cars. Fortunately; on that day, there was none of the usual
occurrences except for the illegal dumping in the alley.

As I turned right on 2™ from Margaret, I saw a very large dead possum in the middle of the
road and proceeded to head to the office. Later in the afternoon I had a meeting at our Faber’s
site. As I walked down Margaret Street I saw a woman who had placed the possum on a leash
and was dragging it down the street as a pet with its entrails tailing behind. In and around St.
James park I have seen downtrodden homeless beating their dogs, at our old office on First St.
a man screaming and drooling blood and spit was beating on the front door and scared the hell
out of my employees. On one of my hikes in Santa Cruz I saw a palsied man with his alleged
caretaker under the bridge and you could see the sick synergistic relationship between them.
Lately, at our office at First and Willow, a disturbed man has been taking the city trash
receptacles and our and our neighbors garbage bins and crazily strewing trash all over 1% and
2" which all of us businesses need to clean at our own expense. This is a window of what
small businesses and neighborhoods face on a regular basis.

Early this week on one of my early morning tours of Faber’s and my Studio I ended up cleaning
tags off the walls and windows with alcohol, last week our office was tagged twice. You need
to knock tags out quickly or they come back quicker and we would rather do it and not wait
for the City to do it.




In the last three years we have had a Bobcat stolen and never recovered, 2 catalytic converters
stolen, a forty-thousand-dollar generator stolen never recovered, our water truck stolen and
recovered, twenty-seven thousand dollars” worth of tools stolen, Faber’s broken into and 3 of
my good friend’s vintage Stingray bikes stolen and I could go on.

However, this is not about us, we are only one entity, but these stories exemplify what small
businesses and neighborhoods encounter regularly.

The point of this is: and our good friend Tamiko Rast said it well in her press interview and I
paraphrase. If this continues and things don’t change why on earth would we want to continue
to deal with it? Why would we want to stay here? We also have contemplated leaving, but our
hearts are here but if things don’t change we are getting to the point that we prudently may
need to locate businesses elsewhere.

We need things to change and change quickly, its long overdue and there has been lack of
leadership and too many excuses in the past. Now we have a chance to take a whack at the
problem and we need to do so and turn San Jose back to a world-class city.

And to you neighsayers [ expound: hope is not a strategy, thievery is not justifiable, tagging
is not art, its vandalism, and being mentally ill on the streets is not freedom, it’s hell.

Support the Mayor, and support change.

James A. Jim Salata

CC: The World

Garden City Construction Inc.
1010 South First Street San Jose, Ca. 95110
1-408-289-8807

THE MOST INTERESTING JOBS IN THE BAY AREA!

www.gardencityconstruction.com




G Outlook

FW: Public Comment Letter - 06/10/2025 City Council Item 3.8: Mayor's June Budget Message

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 2:36 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

U 1 attachment (53 KB)
20250610~ CSJ Mayor's June 2025 Budget Message.pdf;

From: Jason Su ¢

Sent: Tuesday, June 10, 2025 2:34 PM

To: City Clerk <city.clerk@sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Districtl
<districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; District5
<Districts@sanjoseca.gov>; District 6 <districté@sanjoseca.gov>; District7 <District7@sanjoseca.gov>; District8
<district8 @sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>; District3
<district3@sanjoseca.gov>

Cc: Mossing, Mackenzie <Mackenzie.Mossing@sanjoseca.gov>; Elizabeth Loretto—Lomio, Michael
<Michael.Lomio@sanjoseca.gov>; Castro, Karina <Karina.Castro@sanjoseca.gov>; Arreola, Kiara
<Kiara.Arreola@sanjoseca.gov>

Subject: Public Comment Letter - 06/10/2025 City Council Item 3.8: Mayor's June Budget Message

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from_ Learn why this is important
Dear Honorable Mayor, Members of the City Council, and City Clerk,

Thank you for receiving our comment letter on behalf of the Guadalupe River Park Conservancy for City Council
06/10/2025 Agenda ltem 3.8 "June Budget Message for Fiscal Year 2025-2026."

Thank you,

Jason Su (he/him)
Executive Director | Guadalupe River Park Conservancy

5110
Facebook | LinkedIn

This message is from outside the City email system. Do not open links or attachments from untrusted sources.




GUADALUPE

RIVER PARK
“" CONSERVANCY

June 10, 2025

San Jose City Council
200 E Santa Clara Street
San Jose, CA 95113

Re: San Jose City Council Iltem 3.8: June Budget Message for Fiscal Year 2025-2026

Dear Honorable Mayor and Councilmembers,

The Guadalupe River Park Conservancy (GRPC) provides community leadership for the active use and
development of the Guadalupe River Park. We write in support of the Mayor’s June Budget Message for Fiscal
Year 2025-2026 and appreciate the Council’s continued recognition of the River Park as a vital north-south
gateway and downtown civic asset ready for renewal.

We are particularly encouraged by the inclusion of one-time investments to support 2026 special events and
the continued funding for the Stitching Districts Initiative, which promises to enhance connectivity between
the SAP Center, Little Italy, San Pedro Square, and the Guadalupe River Park via St. John Street as Sharks
Way. These public realm improvements align directly with our goals of connecting people to nature, place, and
each other, and align with the vision laid out in the San José Envision 2040 General Plan and the Guadalupe
River Park and Gardens Master Plans.

The budget’s commitment to BeautifySJ, parks maintenance, and encampment response remains critical.
Targeted outreach teams along waterways are a pragmatic step forward, improving safety and environmental
health while sustaining last year’s outcomes from the Encampment Resolution Grant.

We also commend the June Budget Message’s acknowledgment of the River Park’s potential to anchor San
José’s experience economy and identify a longer-term vision for a downtown sports and entertainment district.
The Conservancy stands ready to support the City in advancing this vision through continued collaboration in
park development, stewardship, and activation,

At the same time, we are concerned about potential reductions in funding for GRPC’s long-standing role as a
nonprofit partner, reflected in 22 public comments submitted during May’s budget study session. As public
needs grow and resources tighten, community-based organizations—Iike ours—remain essential to delivering
impact and maintaining public trust. We encourage the Council to consider how these pressures may affect
capacity to meet shared goals.

Despite these challenges, we remain fully committed to the long-term transformation of Guadalupe River Park
and look forward to working with the City and community to realize its full civic and ecological potential.

Regards,

Jason Su, Executive Director, Guadalupe River Park Conservancy



G Outlook

FW: Silicon Valley De-Bug's Video Submission for Consideration for the 2025-2026 City of San Jose Budget

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 3:41 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

From: Andrew Bigelow

Sent: Tuesday, June 10, 2025 3:36 PM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; District1 <district1@sanjoseca.gov>; District2
<District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <District4@sanjoseca.gov>; District5
<District5@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; District 6
<district6@sanjoseca.gov>; District7 <District7 @sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; District9
<district9@sanjoseca.gov>; District 10 <District10@sanjoseca.gov>

Cc: Raj Jayadev _ Elizabeth Gonzalez

Subject: Silicon Valley De-Bug's \/ideo Submission for Consideration for the 2025-2026 City of San Jose Budget

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from — Learn why this is important
Hello Mayor and City Council,

Please watch the video attached that we are submitting to the City of San Jose to be considered for the 2025-2026
Budget.

Video Link: https://voutu.be/-TprnoY-PYE

Testimony from the May 22nd, 2025 Sweep Along the Guadalupe River in San Jose, CA

May 22nd, 2025 -- San Jose Police conducted a sweep on houseless encampments along the Guadalupe River in San Jose,
CA. They told residents of the encampments that the sweep would take place in June and then suddenly descended on the
encampment. The sweeps are part of an ongoing campaign by Mayor Mahan and the City of San Jose. With consideration
of further policies like the "Responsibility to Shelter" policy, which creates a new police unit to arrest houseless people if
they refuse city-offered shelter, we think it is important for decision makers to hear directly from those impacted to help
expose the realities of these policies. The policy of sweeping encampments -- essentially evicting houseless communities
from where they take shelter with limited offers of alternative housing options -- has already been the default policy in San
Jose for decades. The City of San Jose cited pre-pandemic that each sweep cost an estimated $10,000 per sweep meaning
the City of San Jose has spent millions of dollars on this policy over the years of its use.

It is a continued waste of public resources to sweep houseless communities while not adequately funding permanent
housing solutions or being preventative for those on the verge of houselessness.

Thank you for your consideration.
On behalf of Silicon Valley De-Bug,

Andrew Bigelow, Community Organizer



m Outlook

FW: REAL Coalition Letter re FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, & 3.12 (June 10)

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 6/10/2025 4:.02 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

U 1 attachment (181 kB)
REAL Coalition = City of San José FY 25 = 26 Budget Sign On Letter Corrected.pdf;

from: Angel Alizno NN

Sent: Tuesday, June 10, 2025 3:54 PM

To: City Clerk <city.clerk@sanjoseca.gov>

Cc: Policy Team

Subject: Re: REAL Coalition Letter re FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, & 3.12 (June 10)

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Dear Toni,
Sending a final corrected version of the REAL coalition budget letter for the record.

Best,

Angel Aliano | Policy + Advocacy Associate
Silicon Valley Council of Nonprofits

Web: svcn.org | Twitter: @SVCN
Pronouns: he/him

This message contains confidential information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute, or copy this e-mail.

trom: ange anc

Sent: Tuesday, June 10, 2025 10:14 AM
To: mayoremail@sanjoseca.gov <mayoremail@sanjoseca.gov>; Districtl <districtl@sanjoseca.gov>; District2

<district2 @sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <district4@sanjoseca.gov>; District5
<district5@sanjoseca.gov>; District 6 <district6@sanjoseca.gov>; District7 <district7 @sanjoseca.gov>; District8

<district8 @sanjoseca.gov>; District9 <districtd@sanjoseca.gov>; George Casey <district10@sanjoseca.gov>; City Clerk

<city.clerk@sanjoseca.gov>
Cc: Policy Team _; Reed, Jim <jim.reed@sanjoseca.gov>; Fruen, Joseph

<joseph.fruen@sanjoseca.gov>; kivomi.yamamoto@sanjoseca.gov <kivomi.yamamoto@sanjoseca.gov>; Arreola, Kiara




<kiara.arreola@sanjoseca.gov>; Nguyen, Lam <lam.nguyen@sanjoseca.gov>; Moreno, Brisa
<brisa.moreno@sanjoseca.gov>; Fleming, Jonathan <jonathan.fleming@sanjoseca.gov>; Adera, Teddy
<teddy.adera@sanjoseca.gov>; Hughes, Scott <scott.hughes@sanjoseca.gov>; david.a.gomez@sanjoseca.gov
<david.a.gomez@sanjoseca.gov>

Subject: Re: REAL Coalition Letter re FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, & 3.12 (June 10)

Dear Mayor Mahan, Vice Mayor Foley, and City Council,
Please see an updated version of the prior letter with 11 new signatures.

Best,

Angel Aliano | Policy + Advocacy Associate
Silicon Valley Council of Nonprofits

Web: sven.org | Twitter: @SVCN
Pronouns: he/him

This message contains confidential information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute, or copy this e-mail.

From: Angel Aliano

Sent: Monday, June 9, 2025 4:23 PM

To: mayoremail@sanjoseca.gov <mayoremail@sanjoseca.gov>; Districtl <districtl@sanjoseca.gov>; District2
<district2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4 <district4 @sanjoseca.gov>; District5
<district5@sanjoseca.gov>; District 6 <districtb@sanjoseca.gov>; District7 <district7 @sanjoseca.gov>; District8
<district8@sanjoseca.gov>; District9 <districtd@sanjoseca.gov>; George Casey <district10@sanjoseca.gov>; City Clerk

<city.clerk@sanjoseca.gov>
Cc: Policy Team_ Reed, Jim <jim.reed@sanjoseca.gov>; Fruen, Joseph

<joseph.fruen@sanjoseca.gov>; kiyomi.yamamoto@sanjoseca.gov <kiyomi.yamamoto@sanjoseca.gov>; Arreola, Kiara
<kiara.arreola@sanjoseca.gov>; Nguyen, Lam <lam.nguyen@sanjoseca.gov>; Moreno, Brisa
<brisa.moreno@sanjoseca.gov>; Fleming, Jonathan <jonathan.fleming@sanjoseca.gov>; Adera, Teddy
<teddy.adera@sanjoseca.gov>; Hughes, Scott <scott.hughes@sanjoseca.gov>; david.a.gomez@sanjoseca.gov
<david.a.gomez@sanjoseca.gov>

Subject: REAL Coalition Letter re FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, & 3.12 (June 10)

Dear Mayor Mahan, Vice Mayor Foley, and City Council,

Please see the letter from the Race Equity Action Leadership (REAL) Coalition regarding the
FY26 Budget (June 9) and Items 3.7, 3.8, 3.11, 3.12 (June 10). We look forward to your
discussion on this topic.

Thank you,

Angel Aliano | Policy + Advocacy Associate
Silicon Valley Council of Nonprofits

Web: svcn.org | Twitter: @SVCN
Pronouns: he/him

This message contains confidential information and is intended only for the individual named. If you are not the named
addressee you should not disseminate, distribute, or copy this e-mail.



June 9, 2025

San José City Council
San José City Hall

200 E. Santa Clara St.
San José, CA 95113
Sent via electronic mail

Re: City of San José FY 2025-2026 Budget (June 9) and Items 3.7, 3.8, 3.11, &
3.12 (June 10)

Dear Mayor Mahan, Vice Mayor Foley, Members of the City Council, City Manager
Maguire, and Budget Director Shannon: This letter is being submitted by 52
organizations, members of the REAL Coalition and allies, that represent thousands
of San Jose residents. Please consider these comments regarding the proposed
Fiscal Year 2026 budget.

Preservation of Homelessness Prevention and Affordable Housing Funding

The REAL Coalition urges the City Council to allocate 15% of Measure E funds
toward cash assistance programs that prevent eviction, housing instability, and
homelessness. With the federal government planning to eliminate Section 8 and
end emergency housing vouchers in Santa Clara County—putting thousands of
families at risk—San José must be prepared to respond proactively. Preventing
homelessness through targeted financial assistance is significantly more
cost-effective than helping individuals exit homelessness once displaced. We
support the memorandum from Councilmembers Campos, Salas, and Doan,
relating to Item 3.7, to reallocate Measure E funds with more emphasis on
prevention and family homelessness and revert allocation changes after 2 years.

REAL supports a balanced and comprehensive approach to addressing the housing
and homelessness crisis—one that includes both shelter solutions and the
construction or preservation of permanent housing. We also recommend that the
City return to the original Measure E allocation model within two years, allowing
time to evaluate outcomes and assess changes in federal funding before
determining future allocations.

We are hopeful that adding a fifth focus area to build more housing will indeed
lead to increased investment in housing for people on the lower end and bottom
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of the income spectrum. As we build market-rate housing we must remain
watchful that we’re not in turn displacing our lower-income neighbors.

Avoid Criminalization of Homelessness

The REAL Coalition strongly opposes any budget allocation to implement the
proposed Neighborhood Quality of Life Unit within the San José Police
Department. As outlined in our recent letter to the City, we continue to have
serious concerns and unanswered questions about both this unit, the expanded
Code of Conduct, and the Enhanced Engagement Program, including the lack of
transparency and clarity regarding their scope, purpose, and implementation.
Establishing a new police unit that targets unhoused residents risks leading to
more arrests and further criminalization of poverty—approaches that have
consistently proven harmful, traumatic, and ineffective.

Policing is not a solution to homelessness. Arresting, punishing, and incarcerating
our most vulnerable community members will only deepen their hardship and
increase long-term costs for the City. This truth was recognized in two separate
votes against the plan by the Housing & Community Development Commission.
Rather than funding punitive measures, San José should invest in proven
strategies that focus on prevention, supportive services, and housing solutions.
Consistent with REAL's earlier letter, we urge the Council to reject this proposal
and reallocate resources toward approaches that uphold dignity, equity, and
lasting impact.

We support the memos from Councilmember Campos to defer this policy and
delay some ordinance changes until there is far more clarity on how this work will
be operationalized.

Stop Enforcement Against People Living in Vehicles

The REAL Coalition opposes the proposed increase in spending on parking
enforcement against people forced to live in their vehicles, particularly as the City
simultaneously cuts essential community programming. It is fiscally irresponsible
to expand punitive enforcement while failing to invest in supportive resources.
The City should not impose additional penalties on individuals living in their
vehicles without first providing adequate safe parking options. Penalizing
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residents for outdated vehicle registration effectively punishes poverty and drives
people deeper into crisis and debt.

For many unhoused individuals, a vehicle is a vital lifeline—offering shelter,
mobility, and a degree of stability. Stripping people of this lifeline through
enforcement actions will only exacerbate hardship and lead to higher public costs
associated with street homelessness. A more compassionate and fiscally sound
approach is to support residents in maintaining this form of temporary shelter
while investing in long-term housing solutions.

Continue Investment in TRUST

REAL supports the outreach and communication strategies outlined in MBA #8 to
supplement the County’s public awareness campaign for the 988 crisis line. Survey
results from 2024 show that approximately 75% of San José residents are unaware
of the services available through 988. A targeted public education campaign by
the City, designed in collaboration with the County and providers, is critical to
increasing awareness and driving greater use of this life-saving resource.

We also commend the recent collaboration between the City and County to
implement new protocols that will expand the diversion of appropriate calls from
911 to 988. Continued investment in public education and service infrastructure is
essential to realizing the full potential of 988. Additionally, we support the
expansion of the TRUST program and appreciate City staff’s efforts to identify
opioid settlement funds to sustain and grow this vital, non-policing response to
mental health crises in our community.

Community-based Prevention and Intervention of Violence

The REAL Coalition asks that the City Council make a $80,000 investment in
moving forward towards a community-designed interpersonal violence prevention
and intervention program, consistent with the Reimagining Public Safety
recommendations and Council’s previous direction. This community-driven idea
was acknowledged and approved two budget cycles ago, and we encourage the
Council to keep its promise to the community to move forward with an innovative
pilot.
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REAL also acknowledges the importance of additional DV and BEST services, which
were presented as alternatives by staff, and encourages the City to find resources
for these important services. REAL has a longstanding request to the City to
significantly deepen its investment in BEST services as alternatives to policing and
incarceration.

Expand Immigration Services Funding

The REAL Coalition supports the request from Amigos de Guadalupe, numerous
allies and the memo from Councilmember Ortiz for $1.5 million for immigration
services. This is a small investment relative to the $45 billion being invested by the
federal government for mass deportation infrastructure, about ten times what the
government had been spending in this area. It is inevitable that the ICE activity
we’re seeing in Los Angeles will come to San José. The City has a responsibility to
protect all residents, and it is not ready for what is about to happen. This funding
will provide the services and resources necessary to protect its immigrant
residents and the stability of families and our neighborhoods.

Support Investment in Community-Driven Services at MACSA

In solidarity with SOMOS Mayfair, the Si Se Puede Collective, and other allies,
REAL supports the Mayor’s direction to use $500,000 in Community Development
Block Grant funds to facilitate the revitalization of the Mexican American
Community Services Youth Center (MACSA). Data from the Latino Health
Assessment showed the harsh realities impacting Latino youth and their families,
particularly in East San José. Investment in children, youth and our families in
disinvested communities should be a priority. MACSA can serve as a multi-hub
center for Latino youth, providing cultural services, leadership development, and
healing.

Older Adults Health and Wellness Funding

We stand in solidarity with the nine providers and almost 150 organizations and
community members who signed the letter in support of restoring the full
$526,434 in funding for the Older Adults Health and Wellness program. These
critical services support thousands of San José’s older adults—especially those
who are low-income, non-English speaking, isolated, and medically vulnerable.
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Racial Equity Staffing in City Departments

The REAL Coalition opposes the proposed cuts to racial equity staffing in several
departments in the City of San José’s FY26 budget. These positions are essential to
ensuring that equity is not just a stated value, but a lived practice across city
services and decision-making. Slashing these roles undermines years of progress
and community trust, particularly among Black, Latine, Asian, and Indigenous
communities that continue to face systemic disparities. This move also runs
counter to the priorities advanced by the Government Alliance on Race and Equity
(GARE), which emphasizes the need for sustained institutional commitment,
infrastructure, and leadership to embed equity into governance. GARE's
framework makes clear that cutting dedicated equity roles threatens the
long-term structural change necessary for just and inclusive communities. In a
moment when racial equity work must be deepened—not diminished—we urge
the City to protect and strengthen these vital positions.

Families and Children

REAL also supports the proposal by Councilmember Doan, Campos, Casey, and
Mulcahy, relating to Item 3.8, to maintain support for the Family, Friend, and
Neighbor Early Education Program and incorporate direction from BD #45.
Support for childcare advances racial equity by reducing barriers to economic
opportunity for families of color, who are disproportionately affected by high
childcare costs and limited access to quality early education.

Please consider this letter signed by 52 organizations as you decide what action to
take on June 9 and 10. You can reach us by emailing IselaR@sacredheartcs.org.
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SIGNATORIES:

Vaughn Villaverde
AACI

Lavere Foster
African American Community Service
Agency

Elizabeth Agramont-Justiniano
AfroUPRIS

Jeremy Barousse
Amigos de Guadalupe Center for
Justice and Empowerment

Richard Konda
Asian Law Alliance

Josh Selo
Bill Wilson Center

Jahmal Williams
BLKC

Don Taylor
Catholic Charities of Santa Clara
County

David Low
Destination: Home

Eugene Torres
Family Supportive Housing

Kristopher Scott
Fresh Lifelines for Youth

Veronica Goei
Grail Family Services

Kiran P
Half the Sky

Linda Montgomery
Indivisible

Susan Frazer
Jewish Family Services of Silicon
Valley

Eunice Chun
Korean American Community
Services

Nathalie Carvajal
Latina Coalition of Silicon Valley

Darcie Green
Latinas Contra Cancer

Brittany Alvarez
Latino Education Advancement
Foundation

Salvador Bustamante
Latinos United for a New América
(LUNA)
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Alison Brunner
Tristia Bauman
Law Foundation of Silicon Valley

Anjee Helstrup-Alvarez
MACLA

Héctor Sdnchez-Flores
National Compadres Network

Colsaria Henderson
Next Door Solutions to Domestic
Violence

Rhonda Berry
Our City Forest

Eva M Terrazas
Pacific Clinics

Jon Pedigo
PACT

Heather Cleary
Peninsula Family Service

Sandy Perry
South Bay Land Trust

Lauren Babb
Planned Parenthood Mar Monte

Elsa Oliveira
POSSO - Portuguese Community
Center

Jaime Alvarado
REAL Coalition

Poncho Guevara
Sacred Heart Community Service

Michael Dao
SJSU Human Rights Institute

Wisa Uemura
San Jose Taiko

Sameena Usman
Secure Justice

Huy Tran
Services, Immigrant Rights and
Education Network (SIREN)

Albert Carlson
SHHAC

Andrew Siegler
SURJ Santa Clara County

Raj Jayadev
Silicon Valley De-Bug

Victor Vasquez
SOMOS Mayfair

Gabriel Hernandez
iSi Se Puede! Collective

Susan Pearson
SURJ
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Regina Celestin Williams
SV@Home

Carlos Rosario
The Santa Clara County Black
Lawyers Association

Yvonne Maxwell
Ujima Adult and Family Services

Martha Beattie
Urban Sanctuary

Shawn Gerth
Veggielution

Bao Trieu
Vietnamese Voluntary Foundation
(VIVO)

Sujatha Venkatraman
West Valley Community Services

Adriana Caldera Boroffice
YWCA Golden Gate Silicon Valley

Helen Lund
St Paul's United Methodist Church



Liz Gonzalez, Community Organizer
Daniel Zapien, Community Organizer

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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FW: Budget Message June 25 Crime and Homelessness Salata.pdf

From City Clerk <city.clerk@sanjoseca.gov>
Date Wed 6/11/2025 8:07 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

ﬁ]J 1 attachment (2 MB)
Budget Message June 25 Crime and Homelessness Salata.pdf;

From: Fernando Zazueta
Sent: Tuesday, June 10, 2025 4:47 PM

To: Salata James
Cc: Mahan Matt < City Clerk <city.clerk@sanjoseca.gov>

Subject: Re: Budget Message June 25 Crime and Homelessness Salata.pdf

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Well said, Jim Salata, as usual, and backed up with concrete examples of why sometimes our homeless folks need our help
when they do not understand they are in great need of reasonable and compassionate care and attention. The word
“arrest” has an unfortunately negative connotation. Perhaps we should use “detained and escorted to a residential
facility”?

The most problematic individuals are often the most difficult to “detain” but they often do not see, do not understand or
are unable to care that their conduct is so destructive to neighbors and the body politic. They are responsible for
mountains of trash around their campsites which they believe to be their “valuable belongings” and public agencies
expend scarce resources to store and document these “valuables”. The Public Weal should not be superceded by an
individual’s insistence on freedom to do whatever he/she wants, especially if it offends the common understanding of civil
conduct. As President Thomas Jefferson is reported to have said “Liberty carries within it the seeds of its own
destruction.” The more individuals abuse their freedoms, the more likely such freedoms will be taken away.

Mayor Mahan should be allowed to try out his current approach toward this homelessness problem.

Fernando R. Zazueta

On Jun 10, 2025, at 1:42 PM, James Salata _rote:

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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CONSTRUCTION

“ Think Gueen Biifd Guoen™™

James A. (Jim) Salata President

prom: ames saiots IR

Sent: Tuesday, June 10, 2025 1:40 PM
To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; District9 <districtd@sanjoseca.gov>; District

10 <District10@sanjoseca.gov>; Districtl <districtl @sanjoseca.gov>; District2 <District2 @sanjoseca.gov>;
District5 <District5@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District7

<District7 @sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; city.clerk@sanjoseca.gov

Subject: Budget Message June 25 Crime and Homelessness Salata.pdf

CONFIDENTIALITY AND SECURITY NOTICE: This email and any attached files are confidential and intended
solely for the intended recipient(s). If you are not the named recipient you should not read, distribute, copy
or alter this email. Warning: Although precautions have been taken to make sure no viruses are present in
this email, the sender cannot accept responsibility for any loss or damage that arise from the use of this
email or attachments.

CONFIDENTIALITY AND SECURITY NOTICE: This email and any attached files are confidential and intended solely for
the intended recipient(s). If you are not the named recipient you should not read, distribute, copy or alter this email.
Warning: Although precautions have been taken to make sure no viruses are present in this email, the sender cannot
accept responsibility for any loss or damage that arise from the use of this email or attachments.
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June 10" 20205

To: The Mayor and City Council of the City of San Jose
RE: Homelessness and Crime Initiatives

Dear Mayor and Council:

Good afternoon. As you are likely aware, my wife Suzanne and I are business and property
owners in downtown San Jose. I have worked Downtown since 1980 and have seen a lot of
change for the better, and at times the worse. I am here to support the Mayor’s initiatives on
homelessness and crime which are long overdue. Allow me to provide a few examples of why.

On April 28" I came to work at my usual time between 5-6 a.m. I take a tour down 1% and 2™
Street at our Faber’s Cyclery property to see what the day will bring i.e. tagging, vandalism,
illegal dumping, abandoned cars. Fortunately; on that day, there was none of the usual
occurrences except for the illegal dumping in the alley.

As I turned right on 2™ from Margaret, I saw a very large dead possum in the middle of the
road and proceeded to head to the office. Later in the afternoon I had a meeting at our Faber’s
site. As I walked down Margaret Street I saw a woman who had placed the possum on a leash
and was dragging it down the street as a pet with its entrails tailing behind. In and around St.
James park I have seen downtrodden homeless beating their dogs, at our old office on First St.
a man screaming and drooling blood and spit was beating on the front door and scared the hell
out of my employees. On one of my hikes in Santa Cruz I saw a palsied man with his alleged
caretaker under the bridge and you could see the sick synergistic relationship between them.
Lately, at our office at First and Willow, a disturbed man has been taking the city trash
receptacles and our and our neighbors garbage bins and crazily strewing trash all over 1% and
2" which all of us businesses need to clean at our own expense. This is a window of what
small businesses and neighborhoods face on a regular basis.

Early this week on one of my early morning tours of Faber’s and my Studio I ended up cleaning
tags off the walls and windows with alcohol, last week our office was tagged twice. You need
to knock tags out quickly or they come back quicker and we would rather do it and not wait
for the City to do it.




In the last three years we have had a Bobcat stolen and never recovered, 2 catalytic converters
stolen, a forty-thousand-dollar generator stolen never recovered, our water truck stolen and
recovered, twenty-seven thousand dollars’ worth of tools stolen, Faber’s broken into and 3 of
my good friend’s vintage Stingray bikes stolen and I could go on.

However, this is not about us, we are only one entity, but these stories exemplify what small
businesses and neighborhoods encounter regularly.

The point of this is: and our good friend Tamiko Rast said it well in her press interview and I
paraphrase. If this continues and things don’t change why on earth would we want to continue
to deal with it? Why would we want to stay here? We also have contemplated leaving, but our
hearts are here but if things don’t change we are getting to the point that we prudently may
need to locate businesses elsewhere.

We need things to change and change quickly, its long overdue and there has been lack of
leadership and too many excuses in the past. Now we have a chance to take a whack at the
problem and we need to do so and turn San Jose back to a world-class city.

And to you neighsayers I expound: hope is not a strategy, thievery is not justifiable, tagging
is not art, its vandalism, and being mentally ill on the streets is not freedom, it’s hell.

Support the Mayor, and support change.

James A. Jim Salata

CC: The World

Garden City Construction Inc.
1010 South First Street San Jose, Ca. 95110
1-408-289-8807

THE MOST INTERESTING JOBS IN THE BAY AREA!

www.gardencityconstruction.com






