
   

 

   

 

San José Youth Empowerment Alliance - Policy Team 
May 23, 2024 

3:30 – 5:00 PM 
200 E. Santa Clara Street San José, CA 95113 

San José City Hall - Wing Rooms 118, 119 and 120 
 

POLICY TEAM AGENDA 
 

A. Call to Order – Welcome & Introductions       3:30 

B. Objectives Key Results (OKR) 2024 - Andrea Flores Shelton, PRNS   3:35 

I. OKR 4.8 - Approve faith and community representative appointments  

to Policy Team  

II.  OKR 2.3 - Late Night Gym Enhancements -  Mario Maciel, SJYEA   

C. Climate Reports                3:55            

a. Youth Related Crime Trends – Lt. Geeno Gular, Police Department  

b. Graffiti Removal Program – Ed Ramirez, PRNS BeautifySJ  

c. Street Outreach Update – Philip Rodriguez, New Hope for Youth 

d. Safe School Campus Initiative – Sergio Gonzalez, PRNS Youth  

Intervention Services 

D. Presentation on new Youth Pathways for Positive Progress (YP3) Framework   4:20 

Nick Birchard, Chief Probation Officer, County of Santa Clara        

E. Announcements / Public Comment        4:50 

F. Adjournment            5:00 

 

Policy Team 2024 Meeting Dates and Locations:  

August 22, 2024 at City Hall Wing  
November 21, 2024 at Hank Lopez Center (Meeting and Social) 

 
American Disability Act: To request an alternative format agenda under the Americans with Disabilities Act for City sponsored meetings, events or 
printer materials, please call (408) 535-1260 as soon as possible, but at least three business days before the meeting. Accommodations: Any member 
of the public who needs accommodations should email the ADA Coordinator at ADA@sanjoseca.gov or by calling (408) 535-8430. The ADA 



   

 

   

 

Coordinator will use their best efforts to provide reasonable accommodations to provide as much accessibility as possible while also maintaining 
public safety in accordance with the City procedure for resolving reasonable accommodation requests. 


