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RETREAT MEETING AGENDA

6:15 pm August 3, 2026 San José City Hall
Tower Room 1734

View Online (no public comment) at:
https://sanjoseca.zoom.us/webinar/register/WWN FNhPoUOISwuezExF0ZHgdA

. Call to Order and Approve Order of Business

II. Public Forum

lll. Reports and Information

A. Council Liaison Updates
B. VTA BPAC Member Updates

IV. Consent Calendar
A. Approve Minutes from the May 18, 2026 Committee Meeting

V. New and Returning Business
A. FY 26-27 Officers Election

B. Committee Introductions and Member Goals

e Brief discussion: What each member hopes to accomplish during their
time on BPAC

C. FY 2025-2026 Committee Retrospective

e Brief review of accomplishments and lessons learned

e Discussion of opportunities that were missed and improvements for
future committee work
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D. Discussion and Actions for FY 2026-2027 Goals and Workplan

e Review of BPAC's duties and authority

e Discussion of the committee's desired advisory role and areas of
emphasis for the coming year

e Review and discussion of proposed workplan items.

e Consideration and approval of the Committee's FY 2026—-2027
Workplan

E. Discussion and Actions for Priority Initiatives

e Discussion and actions for anticipated committee activities, including:
o Fall Transportation and Environment Committee report
o FY 2027-2028 budget advocacy priorities
o Formation of ad hoc committees
o Volunteer and community outreach opportunities

F. Discussion and Actions for Committee Operations

e Discussion and actions regarding regarding:
o Meeting effectiveness and time management
o Preparation of Transportation and Environment Committee
reports
o Tracking committee requests and action items
o Consideration of a follow-up letter to the City Council regarding
authorization of hybrid meetings

VI. Committee Comments

A. Chairperson Comments
B. Committee Members Comments

VIl. Meeting Schedule and Committee Workplan

The next regular meeting is scheduled for August 315, 2026, San Jose City Hall,
Committee Wing Rooms 118-120.

The Committee Workplan is available on the BPAC webpage at:

https://www.sanjoseca.gov/your-government/departments-
offices/transportation/walking-biking/bicycle-pedestrian-advisory-committee

VIIl. Adjournment
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The City of San José is committed to open and honest government and strives
to consistently meet the community’s expectations by providing excellent
service, in a positive and timely manner, and in the full view of the public.

You may speak to the Commission about any discussion item that is on the agenda, and
you may also speak during Public Comments on items that are not on the agenda and
are within the subject matter jurisdiction of the Commission. Speakers using a
translator will be given twice the time allotted to ensure non-English speakers receive
the same opportunity to directly address the Committee, Board or Commission. Please
be advised that, by law, the Commission is unable to discuss or take action on issues
presented during Public Comments. Pursuant to Government Code Section 54954.2,
no matter shall be acted upon by the Commission unless listed on the agenda, which
has been posted not less than 72 hours prior to meeting.

Agendas, Staff Reports and some associated documents for the Commission items
may be viewed on the Internet at https://www.sanjoseca.gov/your-
government/departments-offices/transportation/walking-biking/bicycle-pedestrian-
advisory-committee.

Correspondence to the Bicycle and Pedestrian Advisory Committee are public record
and will become part of the City’s electronic records, which are accessible through the
City’s website. Before posting online, the following may be redacted: addresses, email
addresses, social security numbers, phone numbers, and signatures. However, please
note: e-mail addresses, names, addresses, and other contact information are not
required, but if included in any communication to the Bicycle and Pedestrian Advisory
Committee, will become part of the public record. If you do not want your contact
information included in the public record, please do not include that information in your
communication.

All public records relating to an open session item on this agenda, which are not exempt
from disclosure pursuant to the California Public Records Act, that are distributed to a
majority of the legislative body will be available for public inspection at the Department of
Transportation, 200 East Santa Clara Street, 8" Floor, San José, California 95113, at
the same time that the public records are distributed or made available to the legislative
body. Any draft resolutions or other items posted on the Internet site or distributed in
advance of the commission meeting may not be the final documents approved by the
commission. Contact the Office of the City Clerk for the final document.

On occasion the Commission may consider agenda items out of order.

The Bicycle and Pedestrian Advisory Committee typically meets every 4t or 5t
Monday at 6:15 pm, as posted on the Bicycle and Pedestrian Advisory Committee’s
webpage, with special meetings as necessary. If you have any questions, please
direct them to the Commission staff. Thank you for taking the time to attend today’s
meeting. We look forward to seeing you at future meetings.

To request an accommodation or alternative format under the Americans with
Disabilities Act for City-sponsored meetings, events or printed materials, please
call (408) 294-9337 (TTY) as soon as possible, but at least three business days
before the meeting.
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Please direct correspondence and questions to:

City of San José
Attn: Ryan Smith, Bicycle and Pedestrian Advisory Committee
200 East Santa Clara Street, San José, California 95113
Tel: (408) 975-3285
Email: bpac@sanjoseca.gov



