San José Youth Empowerment Alliance - Policy Team
May 22, 2025, 3:30 - 5:00 PM
Hank Lopez Community Center — Multipurpose Room
1694 Adrian Way, San Jose, CA 95127

POLICY TEAM AGENDA

Call to Order — Welcome & Introductions 3:30 pm

City of San José Budget Update 3:45 pm
Jon Cicirelli, Director, Parks, Recreation and Neighborhood Services

SJYEA, Bringing Everyone’s Strength Together (BEST), 3:50 pm
Safe Summer Initiative (SSIG), and Youth Intervention

Services Annual Report

Laura Buzo, Division Manager and Petra Riguero, Program Manager

Parks, Recreation and Neighborhood Services

Harm Reduction and Harm Repair Presentation 4:05 pm
Claudia Cortez, Senior Analyst, Parks, Recreation and Neighborhood Services
Byron Suarez, Deputy District Attorney, Santa Clara County District Attorney’s Office

Climate Report 4:25 pm
Capt. Jason Dwyer, San José Police Department

Announcements / Public Comment 4:45 pm
Adjournment 5:00 pm

Policy Team 2025 Meeting Dates
August 21, 2025
November 13, 2025

Location: Hank Lopez Community Center

American Disability Act: To request an alternative format agenda under the Americans with Disabilities Act for City sponsored meetings, events or printer materials, please call (408) 535-
1260 as soon as possible, but at least three business days before the meeting. Accommodations: Any member of the public who needs accommodations should email the ADA Coordinator at
ADA@sanjoseca.gov or by calling (408) 535-8430. The ADA Coordinator will use their best efforts to provide reasonable accommodations to provide as much accessibility as possible while
also maintaining public safety in accordance with the City procedure for resolving reasonable accommodation requests.



