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FAST Pilot Program Overview

* Explore Proactive, Expedited Blight
Enforcement Model

* Six Focus Areas FOCUS
. : AREA
Components: | SERVICE
* Targeted Outreach and Education TEAM

* Proactive |nspecti0n Focusing on blighted neighborhoods

* Expedited Enforcement
* Duration: August 2023 to July 2024
* Cost: 303k, 3,072 staff hours

www.sanjoseca.gov/CodeEnforcement
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FAST P rocess Average 148 days

Phase 2,3 only

¥

Warning
Notice*

Citations
Mailed M Reinspection

Preliminary
Dashboard

Qutreach Compliance
Letter Mailed Inspection

Compliance

Inspection 1,2,3

Survey Mailed

1,23

Y |

Outreach and Education Proactive Inspection

|
Enforcement

[

Social Media Campaign, Webpage Resources Available, Customer Service Support

*The warning notice step was added after the first phase due to feedback from the community, Mayor, and Council
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«» COMMON EXTERIOR VIOLATIONS

AND HOW TO CORRECT THEM TO ‘DO NOT

AVOID A CITATION. s
& Ours.

Remove graffiti from your property, mcludmg
bulldlngsstmn:m res, fences, vehicles, and ACTION
Forhelnywanﬁndupsatm&lﬁmmamm

and report the possibility of gang-related graffiti at ¢ o backyard
3Msanjosecagoy or call 3-1-1, operty liny

Qutreach

EFORE R Do not store junk, lumber, dirt, and
° household items in yards.
Remove junk, lumber, dirt, household items,
- and other debris that are visible from the
x A r street.
3 i Schedule a free large item pickup by calling o City of San Jose - Planning,
3Misanjoseca.gov.

~_ /Store non-working vehicles inan area
visible from the street for more than 72

11t report

3-1-1 or visit 311

Municipal Code 1772030, 272,570 - 1772575 Butlqu and Code x -
ittt Enforcement © .
Do not store inoperable vehicles on driveways or in front yards. Sponscred - @
r vehicle isn't worki ir it or store itin a You can also
stgrogninasldemdm "g'cwm:;whmmsmtvs&cw e street, at Reminder! Take action before Feb. 19!
least five feet from the property line or fence. It cannot b(ockaocessto any
bedroom windows.
— . ’ Call (408) 535-7770 or visit www.sanjoseca ggf[l.}nmm[emgmto N .
Le' sche(dule)afmepudmpolanmwlmsd car that is on your property. The City's Code Enforcement FAST See more
i . . Wanica! Code 177236,1772.965
3 A Fine Amounts; $250-51.000

Do not park on unpaved surfaces such as ldmms‘m
lawn, turf, gravel, or dirt or between the
curb and sidewalk. mm .t m_

Park vehicles on the driveway, in the garage, or .
on the street. Never pave aver your front yard; Right hlight in yowr nelphborbocd by
you may be cited and required to pull out the (nting scias an ymer pam pragerty
P4 SAY S T WETIE b G IN
- A o o0 8 S S 40
Ve S b

St oty ooy v o MO e

Do not allow overgrown or dead vegetation. e

00 NOT ALLOW GRAFFITI
T0 REMAIN ON PROPERTY

Overgrown vegetation can be a fire hazard, a Y oo GV
visug'?obstnds.andcan harbor rodents, ey . e g 1
Keep grass and weeds on your property and S, i, s e s - B, WA
elghns ylou x sldﬁtwalk dlnmmed to ul;der 2 e
fichus In helgh, s rerirye iy ry or dead P

uummrcodc 1772030, 1772575

e Amount: $250:8,000 T

A et a7 e e b
S,

o

ST e
DO NOT P 1 8 W e o
Allow graffiti on structures, fences, A r-“ [Crat

AR
vehicles, boats, or other personal private - . o -
e =

property.
Municipal Code 9.5, ]D(: 9 5? 310 mm-
Fine Amounts: $260-$1,0
“-m
P g o -—-;:-:‘.' -
-
ACTION St —

Remove graffiti immediately. For help with graffiti removal,

X6a cac hinh|vé graffiti/& phan tai'san cuaquy,vi, visit 311.sanjoseca.gov or call 3-1-1.
bao gomitdéa nha, coéngitrinh, hang rao, xe cé.va thuyen.

Os@

/ comments 16 shares
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Inferdepartmental Collaboration

San Jose e Proactive Referrals
3 1 1 e 61 total

Dum pSter e Coordinated with PRNS/BSJ
Day Events e 3k informational flyers distributed

Resource e Graffiti Removal Program
Promotion e Free Junk Pickup Program

&
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Enforcement and Compliance

Outreach Warning Notice | Citation Total
and Education (Fines)

Closed Cases [EL! 153

Compliance 41.9% 18.8% 33.0% 94%
Rate
# of Citation Issuance Compliance Rate Citation Lz:glAmou“t

1St Cltatlon 62% $100 - $250

19% 5200 - 5750
3% $300 - $800

o &
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FAST v. Normal Operations
eS| NormalOperations** __

Timeline Approx 5 months 12 months
Number of Cases Opened 463 375
Case Duration (Open to 66 days 129 days
Resolution)

Compliance Rate after 1t 62% 50%
Citation

# of inspections required 2.9 2.1

*FAST targeted outreach and education, focused, proactive caseload
**High volume of caseload, variety of case types- emergency, priority, routine

www.sanjoseca.gov/CodeEnforcement




Outreach and Education Qutcomes

Paid targeted Ads were highly effective- 64k impressions, 105k views
o

L[64,7071 L{SS,GZS’ L[ 921 ] I—‘ 747 ’ L[ 317 ] \-‘105,317'

Webpage activity influenced by process steps

Survey Results:
 Dumpster Day outreach was also valuable

 Community welcomed information and education
* 80% of survey respondents expressed desire for program to continue

www.sanjoseca.gov/CodeEnforcement




FAST Costs

. *
FAST Pilot Program Cost Low-Cost Model
(approx. 4-5 areas/9k parcels annually)
APPN Detail Detail Description Total Staff # of Staff [FTE |Total Staff Cost Total Staff Cost
w/ OH w/out OH
0581 4001 [ SALARIES-REG-FULL TIME 154,853 CODE INSP | 2 0.50 | 134,876.38 115,523.00
4003 | SALARIES-REG-PART TIME 16,476
4006 | SALARIES - OVER TIME 187
4011 | BENEFITS: RETIREMENT CONTRIB 79.008| |SUPERVISOR 1 0.08 | 21,349.60 18,092.88
4012 | OTHER FRINGE BENEFITS 20,506
4013 | OTHER BENEFITS 6,348 PUBLIC INFO 1 0.06 | 12,858.64 10,815.66
0581 Total $278,279 REP
0582 4030 [ SUPPLIES AND MATERIALS 175
4032 | COMM EXPNSE: TELEPHNE- 16 SENIOR 1 0.10 | 26,144.26 22,534.95
TELEGRPH OFFICE
4033 | COMM EXPNSE: POSTAGE 6,900 SPECIALIST
4034 | PRINT/ADV-OUTSIDE VENDORS 15,743 195,228.87 166,966.49
4052 | PROF & CONSULTANT SVCS 4,572
0582 Total $27,406 *Inspectors dedicated to FAST operations only; Interdepartmental coordination
Grand Total $305,685 would be limited; Public Information limited to vendor coordination/webpage

maintenance.

e
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Implement
and Expand

Targeted Outreach
& Educational
Resources

Opportunities

Enhance

Interdepartmental
Collaboration

Expand

Community
Partnerships

Increase

Analysis and
Evaluation
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Why are some violations more
common in certain areas?

More 'l'o What resources can we offer to
foster compliance in those areas?
unpack

How can we work with other
departments to offer
more proactive support?

&M
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